


Contents
Introduction	2
Driscoll Model of Reflection	2
Experience (What?)	3
Reflection (So What?)	4
Action (Now What?)	6
Conclusion	7
References	8






[bookmark: _Toc162554407]Introduction
According to Finlay (2008), reflective practice is "learning through and from experience towards gaining new insights of self and practice." Making connections between experiences is made possible through the methodical review process known as reflection. A fundamental component of both teaching and learning is reflection. Through "challenging assumptions of everyday practice and critically evaluating practitioners' own responses to practice situations," it seeks to increase your awareness of your own professional knowledge and behaviour (Finlay, 2008).
The Driscoll model of reflection is a structured framework that guides individuals through the reflective process by prompting them to explore and analyse their experiences, emotions, and actions. In the context of completing the module on Emergent leadership skills for the workplace, I will use the Driscoll model of reflection to reflect on my learnings and insights regarding leadership theories, traits, skills, and ethics. In this reflection, I will be sharing my insights and takeaways from the leadership module. Through this module, I gained a deeper understanding of what it takes to be an effective leader. I learned that leadership is not just about having a position or title, but rather it involves a set of skills and behaviours that can be developed and honed over time.

[bookmark: _Toc162554408]Driscoll Model of Reflection
Driscoll’s model of reflection incorporates the “what”, “so what”, and “now what” of the experience into your reflection (Driscoll, 1994). Based on your experience, you are analysing its key takeaways and deciding on your next course of action. To stimulate thought during the reflection, the model incorporates trigger questions and is linked with Kolb's learning cycle. Through these two processes, self-directed learning can be experienced in inspecting, analysing, challenging, transforming, and applying behaviours towards desired results.
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Figure 1. Driscoll's "What?", "So what?" and "Now what?" model of reflection. 
The first step in Driscoll's reflection model is concrete experience (feeling), or "WHAT?" describe the event. The next step is reflective observation (watching), or "SO WHAT?" the incident, to abstract conceptualization (thinking), to suggested activities for "NOW WHAT?" and finally to active experimentation (doing). 
Next step I will reflect on my learning based on the Driscoll model of reflection after completing the module on Emergent leadership skills for the workplace.

[bookmark: _Toc162554409]Experience (What?)

During the module on Emergent leadership skills for the workplace, I engaged with various concepts and theories related to leadership, including the nature of leadership, recognizing leadership traits, developing leadership skills, and addressing ethics in leadership. I gained a thorough understanding of a wide range of leadership-related topics from this module, including identifying personal qualities, comprehending leadership philosophies and styles, honing leadership abilities, overcoming situational leadership obstacles, leading in unpredictable times, and handling ethics in leadership. Every subject improved my knowledge and leadership skills and gave me the resources I need to flourish in a changing and diverse workplace. I learned about the essential qualities of effective leaders, as well as the nature of leadership itself and how it helps teams and organisations achieve their objectives. I also learned more about the various theories, techniques, and leadership philosophies that underpin good leadership practices. I've also gained knowledge on self-awareness and how to identify character attributes that support good leadership. How to use self-evaluation activities to pinpoint own values, preferences, strengths, and shortcomings as a leader so that we can take advantage of their special abilities and characteristics in leadership positions. The course explores many leadership theories and approaches, such as Theory X, Theory Y, and Theory Z, these management theories are put up to explain different perspectives on employee motivation and behaviour at work (McGregor, 1960). The underlying presumptions, methods, and consequences of each philosophy will be covered, as well as how these philosophies influence leadership practices and behaviours. I looked at the Path-Goal theory, House (1971), which suggests that leaders should adapt their behaviour to align with the needs and characteristics of their followers and the task at hand, the LPC (Least Preferred Co-Worker) method, and transformational leadership as examples of situational leadership models, and discovered how to modify the leadership approach to suit the requirements of various followers, circumstances, and organisational settings (P. Hersey and K. Blanchard,1969). In addition, I learned about leadership in uncertain situations, this section addresses leading during times of change, uncertainty, and crisis. I looked at methods for leading teams and organisations through uncertainty, handling complexity, coming to wise decisions, and building resilience. I now have a better grasp of the nature of leadership and how vital flexibility and adaptability are to becoming a successful leader thanks to the lectures, materials, and many other things that have been made available.

[bookmark: _Toc162554410]Reflection (So What?)
When learning new concepts about leadership, I experienced a range of emotions and reactions that influenced my engagement with the material and my understanding of the topic. Initially, I felt excited and curious to explore new ideas, theories, and perspectives on leadership. The prospect of delving into different leadership styles, skills, and philosophies sparked my interest and motivated me to deepen my knowledge in this area. As I progressed through the learning process, I also felt challenged and sometimes overwhelmed by the complexity and depth of the concepts being presented. Some theories and models of leadership required deeper reflection and critical analysis, pushing me to think beyond my existing beliefs and assumptions about leadership practices.

At times, I felt inspired and invigorated by the potential for personal and professional growth that comes with learning new concepts about leadership. Discovering new ways to enhance my leadership skills, adapt my style to different situations, and lead with integrity and ethics filled me with a sense of purpose and determination to become a more effective leader. However, I also went through phases of self-doubt and uncertainty as I struggled to apply these novel ideas to my own style of leadership. Confronting my shortcomings, dealing with prejudices and presumptions, and changing my conduct to conform to good leadership techniques were difficult.
During my study I have enjoyed learning about transformational leadership, which emphasizes inspiring and motivating followers to achieve higher levels of performance. This theory has resonated with me somehow because I like building strong relationships, fostering growth and development, and creating a shared vision within a team or organization. However, situational leadership theory has piqued my interest since it examines how leaders can modify their approach to suit the demands of various contexts and followers. This idea provides a useful and adaptable method of leadership that can be used in a variety of settings, enabling me to modify my style of leadership in response to situations. In addition, I have found fulfilment in studying ethical leadership since it emphasises the significance of honesty, integrity, and moral judgement when leading others.
On the other hand, I have experienced anxiety or worry when it comes to learning how to be a leader in times of crisis, change, or uncertainty. It can be difficult for leaders to navigate unstable and volatile situations since they call for resilience, adaptability, and strategic thinking, all of which can be frightening or difficult. Additionally, Theory X and Theory Y, which examine opposing presumptions about motivation and behaviour in the workplace, have made me uneasy or uncomfortable. Additionally, I have feared applying leadership skills in real-world scenarios or practice, as it can involve taking risks, making difficult decisions, and facing potential failures.
After learning about these leadership theories, styles, and skills, I identified moments of success from my previous work experience and found my leadership style which helped me and my team successfully achieve our goals, unconsciously applying principles of transformational leadership. 
Reflecting on my learning journey, I realized the importance of self-awareness and continuous growth in developing effective leadership skills. The module also highlighted the significance of ethical leadership in fostering a positive work environment and driving organizational success. By delving into leadership traits and skills development, I understood the diverse qualities that contribute to effective leadership and how they can be applied in real-world scenarios to achieve workplace objectives.
[bookmark: _Toc162554411]Action (Now What?)
Moving forward, I am committed to applying the knowledge and insights gained from the module to enhance my leadership capabilities. I plan to actively work on developing key leadership traits such as empathy, communication, and adaptability, while also prioritizing ethical decision-making in leadership roles. I aim to integrate the leadership theories and skills learned into my day-to-day practices, seeking opportunities for growth and self-improvement as a leader in the workplace. I can also, continue the practice of self-awareness and identifying my leadership qualities to gain a better understanding of my leadership strengths and areas that require improvement. Apply the concept of situational leadership by customising my approach to each situation's unique requirements. For example, to guarantee timely completion during a project with a tight deadline, I might need to be more directive and give precise directions. On the other hand, I could take a more active stance during a group brainstorming session, encouraging team members to exchange ideas and participate in the decision-making process. In addition, I would embrace ethical leadership principles in my decision-making to maintain my team's integrity and trust. When faced with a choice between competing interests, I will think about how I may prioritise the interests of all parties involved while adhering to moral principles. If I find out, for instance, that there may have been an ethical transgression on my team, I will try to handle the matter fairly, transparently, and in accordance with ethical standards. Also, I could employ transformational leadership strategies to encourage and inspire my group to work towards a common goal. Lastly, improve my conflict resolution and communication techniques to encourage constructive conflict resolution and beneficial interactions. When team members disagree on how to approach a project, engage in active listening to comprehend their points of view, encourage open discussion to resolve worries, and cooperate to find a win-win solution. Productivity can be increased, and team cohesion strengthened through effective communication and conflict resolution.
Incorporating these elements of leadership learning into my interactions with coworkers can, in general, result in more favourable work environments, greater team dynamics, and increased effectiveness as a leader. I may become a more ethical, flexible, and motivating leader in my professional setting by thinking back on these important lessons and putting them to use in practical settings.






[bookmark: _Toc162554412]Conclusion 
In conclusion, I was able to gain important insights and perspectives that will guide my future leadership growth and practice by applying the Driscoll model of reflection to methodically analyse and reflect on my learning journey through the leadership skills module.
Emergent leadership skills for the workplace module have proven to be a valuable and enriching learning experience, offering a comprehensive exploration of essential leadership concepts, theories, and practices. Through engaging with diverse topics such as understanding leadership, recognizing personal traits, exploring different leadership philosophies and styles, developing crucial leadership skills, navigating situational challenges, leading in uncertain times, and addressing ethics in leadership, I have gained valuable insights and practical knowledge to enhance my leadership capabilities. Furthermore, this module has given me a comprehensive grasp of leadership methods and concepts, enabling me to lead with assurance, morality, and influence in my various roles and organisations. With the knowledge and abilities, I've acquired from this module, I'm ready to start a journey of leadership excellence, ongoing development, and positive impact both at work and outside of it.
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