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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

South Wales Police received a report of rape earlier this year. The allegation made was that a fourteen-year-old girl had been taken to a house by her friend who was also fourteen. They had arrived at the house of two eighteen-year-old males. Her friend knew these males through having mutual friends despite having quite a difference in age. The report detailed that the complainant was exceptionally drunk and had no control of the situation she was in. While she was in this address she was taken to a separate room by one of the males and they had sexual intercourse. The complainant was too drunk to consent and she had told the male in question to stop having sexual intercourse with her several times. Despite this, he continued to penetrate her forming the offence of rape a woman under 16 years old. 

As mentioned above, the victim in this case was a fourteen-year-old girl. Due to her being under eighteen, there is certain legislation that we must adhere to as police officers. The children’s act, created in 2004 is legislation that ensures police forces stick to certain arrangements and procedures to guarantee that the wellbeing and safeguarding of the child is maintained. This means things such as sharing information with relevant agencies and submitting safeguarding referrals when necessary (College of policing, 2013). During this incident, I made sure to submit a public protection notification report. This is a form that police officers complete in order to share concerns and information about an offence. I completed one of these in lines with the legislation to ensure that I was sharing information with agencies such as social services, maximising the safeguarding of the victim. The police also have a responsibility to identify, recognise and appropriately respond to children and young people’s vulnerability to safeguard and defend them from being in harms way (NPCC, 2015). This means that as a police officer a key part of our role is to correctly respond to the safeguarding of younger people in the community. 

For supporting and managing vulnerable people, it has been suggested that a multi-agency approach is crucial for being able to recognise and determine who is a vulnerable person (Gov.uk, 2014). In the United Kingdom, the most frequently used multi-agency approach is called the multi-agency safeguarding hub (MASH) and they ensure that adults and children who are classed as vulnerable individuals are safeguarded and protected. (Gov.uk, 2014). The MASH includes services such as the police, health services and children and adult services, allowing a broad scope of different support and resources (Council, 2014). The aim of the MASH is to ensure that information and concerns are distributed between agencies that need to be in the know of this information with the aim of having an agency that performs joint- decision making and collective in interventions, therefore increasing the safeguarding support that is given (Shorrock, McManus and Kirby, 2019.)

As previously stated above, the MASH has several advantages that are a clear benefit to supporting vulnerable people. Unlike other agencies that focus solely on adults or children, the MASH supports both. The advantage of this is that it is frequently found that those who are open to safeguarding services as a child are often open to safeguarding services as an adult (Osgood, Foster, and Courtney, 2010). The benefit of MASH supporting adults and children is that they will already have records and rapport with the individual should they be in MASH services from a child growing into an adult. The clearest benefit of the MASH is that they are a combined service made up of several different agencies, allowing information to be freely passed between all of these. This ensures that all relevant services who need to be aware of concerns and issues are able to be made aware a lot easier. This is so important because it has been found that a delay in or decreased sharing of information between different support services can ensure that vulnerable people are being unrightly exposed unnecessary abuse or are being in harms way for an unneeded amount of time (Laming, 2003). This means that the MASH is essential for quickly and effectively removing vulnerable people from situations that might be of danger and risk to them. MASH therefore is the quickest way to remove vulnerable people from these situations. Their broad scope of resources and knowledge provided by having several different agencies is a further benefit to how they cope with these vulnerable individuals. 

Another increasingly used service by vulnerable people is women’s aid. Women’s aid has a strong focus on victims of domestic violence however branches out to vulnerable victims of several other offences that come under the umbrella term of domestic violence. They provide several different services for vulnerable women such as refuge, grants and bursaries, education, legal support and can provide contact for advanced financial guidance (Women’s aid, 2024). 

A great advantage of women’s aid is that not only does it have specifically trained staff for the type of vulnerable people that they are dealing with, but they also provide their vulnerable people with educational courses allowing them to get qualifications in an environment that they feel completely secure and safe in. Their staff are specifically trained to work with vulnerable women and receive high quality training to ensure that they are the best people to help. This is a huge advantage because it has been shown that having support and treatment from people specifically trained in trauma allowed for better treatment outcomes (Kumar, Brand, and Courtois, 2022). However, clear fact about women aid is that they only provide their services for women. Despite the purpose of this being to make women feel safe and secure within their service, the obvious disadvantage of this is that this support is not open to males who are vulnerable. This is to be taken strongly into consideration when it has been found that young men areas of higher deprivation are the most at risk of being the victim of a crime (Casciani, 2017). 

From research, it appears that once someone has become a victim, they are more likely to be a continued repeat victim of crime. For example, it has been found that over forty per cent of crimes against people and households are crimes where they are repeat victims, having suffered crime at least once more within a year time frame (Peace, 2016). It has been further discovered that a small proportion of serial offenders are the cause of a large volume of crimes, and a small number of victims are linked to a large amount of crimes (Everson, 2003) suggesting that the same offenders and the same victims are constantly in the cycle of crime. This would suggest that in order to tackle repeat victimisation, repeat offending needs to be further looked into. Without repeat offending, there would be no repeat victimisation. Research details extensively that offences and offenders focus on a few repeatedly victimised places and people (Estévez Soto, 2020). It has been suggested that education can be one way to tackle repeat victimisation, for sexual offences in particular. The idea is that repeat victims of such crimes can be educated and provided information on how to avoid situations that may be deemed riskier, however, research on this deemed that rather than changing behaviour effectively to reduce crime, it changed attitudes. This led to no deduction in repeat victimisation (Grove and Farrell, 2012). 

Research has found that there are strong links between tackling repeat offenders whilst they are young and a decrease in the level of crime that person will commit. It has been shown that being able to understand the indicators of risk in a young offender, before they are rehabilitated too far into the justice system is key to tackling repeat offending. It is also vitally important that interventions that are necessary and appropriate are given to a young offender in a timely manner, before it is too late and they are too heavily embellished into the criminal lifestyle (Muntingh and Gould, 2010). The study conducted by Muntingh and Gould (2010) focussed specifically on crimes relating to a violent nature. This puts forward the argument that the best way to reduce crimes of a violent nature is to intervene as soon as possible. This evidence therefore suggests that the most appropriate way to tackle reoffending is to intervene and support young offenders before it is too late and they find themselves too deep into the world and addiction of crime. This would propose the idea that criminal interventions for young offenders is the most probable way of decreasing crime, especially that of a violent nature. As mentioned above, there is no repeat victimisation without repeat offending. Therefore, the best way to tackle both of these is to ensure that interventions for young offenders are up to standard, well-funded and well supported, being the most thought of way to decrease criminal activity. 

Younger individuals who offend have been described as being complex within their nature and also being the ones most responsible for the biggest amount of offences, as well as offences that are deemed to be serious in nature (Mokhtar, 2019). As mentioned above, intervening with these young offenders early enough is the crucial way to begin the downfall of crime levels. In the study conducted by Mokhtar (2019) it was suggested that youth offending teams are beneficial but only to a certain extent. This is because these youth offending teams focus on big, varied and broad groups of young offenders. This can be beneficial in terms of social benefits for the young offenders, but the study completed by Mokhtar (2019) suggested that specialist practitioners are likely to be more appropriate if the aim is to reduce rate of repeat offending. The study suggests that specialist practitioners is the most effective way because they would work with smaller, more intimate groups of young offenders, allowing them to focus more on the individuals set of complex needs. 

Evidence based policing is evidence that has been selected as the most appropriate and optimal evidence to inform and if needed, alter polices, contingencies and plans that the police use in their day-to-day decision making in the role as an officer (College of Policing, 2024). The ultimate goal of evidence-based policing is to identify the top tier strategies, policies and procedures on what evidence proves is the most effective method rather than what traditional policing methods or theories have previously suggested. The aim is to continuously test a hypothesis and create findings that can be applied to the day-to-day role of a police officer, aiming to keep vulnerable people as well as the general population safe (Sherman, 2013). Evidence based policing can therefore lend a push in the right direction for reducing repeat victimisation and repeat offending because instead of relying on old strategies it is evidence led rather than using older traditions that might be outdated. It uses statistics and facts rather than opinion and instinct and it allows a flexible approach. This is because the evidence provides a solid foundation of how to move forward based on facts and numbers. Evidence based policing can help reduce repeat offending particularly because it can provide rigid evidence to practitioners, as mentioned above, that can help them with young offenders. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

During this essay I will discuss an investigation which is an allegation of rape. The report was made to South Wales Police which reported the complainant was taken to the middle of a forest by a man she had met in the pub earlier on that night. She was intoxicated and had little memory of the incident. She had reported that she had met him in the pub on the night of the incident and had been drinking with him and he was providing her with alcohol before taking her to the forest area where the offence had taken place. He then took her home by driving her from the scene to her home address. The complainant woke to severe cuts and grazes all over her hands, legs, arms and back which she believed were from being taken out of the car to have sexual intercourse with the male in question. I was the officer in the case so had a significant role in this case involving with the suspect and the complainant. 

[bookmark: _Hlk180221230]Rape and sexual offending are among the most serious and high-impact crimes against the person (College of policing, 2014). Although each investigation the police deal with is completely different depending on the offence and what has been reported, there are certain necessities that all investigations have to undertake. For example, core aspects of criminal investigations include gathering material and information relevant to what has been alleged, applying the best resources to the best actions to undertake, assessing the threat risk and harm when making decisions, arrest strategies, witness statements, forensic opportunities and digital evidence available (College of policing, 2013). This specific investigation included all of these lines of enquiry. A highly important element of this case involved the sexual assault referral centre (SARC). This is because of the nature of the case being sexual, involving rape. As part of the investigation process the victim was taken to a local sexual assault referral centre (SARC). SARCs are specifically skilled and trained medical centres with their focus being solely victims of rape and sexual assault. They are operated by teams of multidisciplinary people who are able to offer services that are tailored to the need of victims of sexual offences specifically. These include services such as support and advice and counselling. From a police perspective, they also provide facilities and trained staff to carry out full forensic examinations and kits in order to do this. This is available to victims whether they are carrying out a police investigation or not (Britain, Britain, and Association of Chief Police Officers of England, Wales & Northern Ireland, 2009.)

The college of policing has defined fast track actions as actions that may establish important facts of the case, identify the suspect and preserve evidence (College of Police, 2013). During this investigation, several fast track actions were conducted. An immediate arrest strategy was drafted in order to arrest the suspect for questioning. As well as this he was in the forensic window. The forensic window is how long DNA stays alive, penile swabs provide DNA evidence for three days post offence. As well as this, the complainant was immediately taken to the sexual assault referral centre where she herself went under forensic examination having swabs taken as she herself was in the forensic window. Officers would have had seven days post offence that the complainant was in the forensic window (College of policing, 2017) however we got her there within two. This was a really high priority action as this would enable us to have access to DNA and forensic evidence. Forensics can be used for several different aspects for a case, such as proving or disproving a suspect was at a location or around a person, prove or disprove accounts given to the police and prove or disprove a crime has been committed (College of policing, 2017). Forensics are a vital part of a case and they should be carried out as soon as possible after the alleged offence, the sooner they can be taken, the better (Gribbin, 2004.) This is especially important because forensic evidence is linked with increased guilty verdicts (Ling, Kaplan and Berryessa, 2021). In the study conducted by Ling, Kaplan and Berryessa (2021) it was further found that the chances of a guilty outcome was doubled if forensic evidence was available to the court. This highlights the extreme importance of how utilising fast track actions, such as obtaining DNA can help an investigation. As well as this, officers ensure than a video recorded interview was obtained from the complainant as quickly as possible. This was done with the view to get this obtained before the suspect was arrested so that officers would have as much information as possible to ask him about in the interview. 

During an investigation of such a complex and serious nature, it is vital to give support to everyone involved. The complainant in this case was referred to the local SARC This is a place where she was able to get help and support from someone independent to the police. As well as this, she was given the number to several different helplines and support agencies in case she felt like she needed more support. This was extremely important to provide to her because experiencing rape can have several side effects on a person, for example, rape has been found to be the causation of multiple different psycho-traumatic symptoms (Darves-Bornoz,1997). It has further been evidenced that rape causes a variety of psychological symptoms, ranging from increased fear and anxiety, increased anger, flashbacks, depression, suicidal tendencies and emotional numbness. (Kumar, P. and Parkash, R., 2020). This is not an exhaustive list and the side effects of being a victim of rape is an extremely long and broad list. To support the previous statement, it has also been found the victims of rape unfortunately experience physical symptoms after the attack (Chaudhury et al, 2017). Specifically, to this case, the victim experienced physical trauma because she experienced bleeding from her vagina for up to a week after the incident as well as nausea. 

Experiencing these side effects highlights the importance of why rape victims in particular need specialist support after the rape because of the intense and serious side effects they have to cope with. With these symptoms in mind it was the correct thing to do to refer the victim to the SARC due to them being experts in this type of offence and trauma. These side effects are serious in nature and can be extremely debilitating for day-to-day life. For example, women who have been raped describe experiencing fears of being alone (Burgess and Carretta, 2016) making their day-to-day life harder than usual. This alone highlights the importance of providing the correct support. In terms of support for the victim, there is several benefits of the SARC. As explained earlier with evidence from Britain, Britain, and Association of Chief Police Officers of England, Wales & Northern Ireland (2009) the SARC has specifically trained members of staff all in one facility. The benefit of this is that the victim does not have to go to different locations to do different things for the investigation, they can go to one place and do everything. This not only saves the victim a lot of travel and time but it saves them having to form relationships with several different people. Britain, Britain, and Association of Chief Police Officers of England, Wales & Northern Ireland (2009) further explained that the staff at the SARC are highly skilled in dealing with rape victims, this is extremely important because research has found that a non-judgemental and sensitive approach towards the patient is considered crucial when dealing with victims of rape (Gribbin, 2004.). As previous evidence by Boom and Kuijpers (2012) has found, the need for someone to talk to is one of the needs most mentioned by victims, particularly victims of crimes that have a violent nature. The SARC can meet this need exceptionally due to having specifically trained staff but also by being independent to police, allowing the victims being able to separate the investigation discussions and therapy discussions. While discussions with the police are heavily evidence and investigation focussed, the conversations had in the SARC are exclusively about the victim, their needs and what they are going through. Having the SARC separate allows the victim to create an increased rapport and comfortableness with the SARC workers as these workers have an increased awareness of what the client is experiencing outside of evidence collection (Goldstein and Glueck,2016.). This is why the SARC is of such benefit to victims and can be thought of as one of the best support systems to offer to victims. 

However, there are some disadvantages to the SARC. The first issue at hand is access and availability to the SARC is completely dependent on where abouts in the country you live. For example, there are eight SARCs in Wales with the majority of these being in the major cities and towns across south Wales. Five out of the eight centres are across Southwest Wales and three span across mid and North Wales (NHS, 2024). This means those who live more remotely have added travel time and costs to get to one of these centres. This could also mean additional time off work and added struggles as the SARCs are only open Monday to Friday. There is the risk that this will add more stress to the victims, especially those with limited travel options. As well as this, when asked about how they found the experience of a SARC, victims stated that the support workers there needed to increase their knowledge on civil orders (College of Policing, 2023). As much as this isn’t directly associated with being a victim of rape, from my experience working in the police many victims will also have other cases ongoing at the same time as their rape case, meaning they want full trust in the crisis workers to be able to support them through everything. Although these disadvantages were not an issue in the case due to it not being a domestic issue and our police force being close to one of the biggest SARCs in the country, this is a limitation of the service and would be a huge limitation to someone who does not live within close proximity to a centre or has been unfortunate enough to have to go through with a civil order. 
 

As a police officer, a crucial part of my role is to act impartially and fairly to everyone involved in the investigation. As stated by the ethical policing principles, officers are duty bound to act fairly, impartially and maintain sensitivity to people’s needs (College of policing, 2024). The offence of rape has been described as an extremely serious crime. This in turn causes the population to have strong negative attitudes toward people who are accused and convicted of offences centred around sex (Ferguson and Ireland, 2006). The suspect was provided with several different helpline numbers and was debriefing after the interview about the process of an investigation and what processes would be carried out from that point in time. It was extremely important to do this due to the seriousness of the allegation made against him. Rape brings on very strong views from the public (Gray and Gekoski, 2010) so it is extremely important that correct support is provided to suspects as well as the victim. 

In cases like this, it can sometimes be hard to manage your own attitudes. To help me do this, Gibbs’ reflective model (Gibbs, 1988) allows me to reflect and learn from my past experiences. The model allows learners to describe their feelings and thoughts that have come from an experience, evaluate these whether they are positive or negative and conduct a self-analysis and conclusion of the event. The conclusion then allows learners to create an action plan of what they have concluded for future experiences. An example of how this model helped me with my own personal values and attitudes in this situation is how to deal with victims who are in a high level of distress. I was overwhelmed by this at some points. At one point, it was not certain whether the victim was actually going to proceed with her interview. It was important that I learnt to be flexible around this because although we needed the evidence to perform a good suspect interview, we also needed to maintain her well-being. I believed this was a good evaluation of my behaviour as it was what suited the victim the most. This experience allowed me to learn how to be flexible with victims. I did also learn that being with victims that are that highly distressed can be very overwhelming as a new police officer. Next time I am in a situation with a victim in high distress, this experience allowed me to learn flexibility is extremely important. In the future I will be more open to talking to my colleagues about me feeling overwhelmed to learn how to cope better with this as my action plan of improvement. 
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