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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Focusing on my initial 6 months of learning and since being attested as a Police Constable I have used a multitude of strategies to help minimise stress and develop resilience further. 

One of the main strategies I have found extremely useful is keeping myself active. As a previous role before joining South Wales police I had worked in a health and fitness centre based in Llanelli. While working in the gym I found myself being surrounded with positive people who had positive and motivational outlooks on keeping healthy and being active. ‘The people we spend our time with have a way of influencing our lives, our moods, and our expectations. Surrounding yourself with positive and admirable people will result in you adopting authoritative beliefs and positive values (CALMSAGE, 2021)’.  By having a healthy support network of positive people my attitude towards the gym and keeping active became positive. When I entered the gym my mind was at ease knowing I had nothing to stress about. It became my place of comfort. I fell in love with the gym and I found myself there most days. I began to understand the importance of keeping active and leading a healthy lifestyle which impacted my stress levels immensely. By keeping a routine and going to the gym frequently it became a place where I could escape all the stress of having a workload and kept my mind focused on training rather than an overload of tasks.

I have carried this with me through my initial 6 months of training and likewise to my previous work has helped me take a break from my policing workload. The gym has become a crucial asset in my life regarding minimising stress. Similarly, keeping active has benefited my resilience further as I have built my stamina in both physical and mental efforts. Whilst pushing myself further and further through physical fitness and had significant progress I have applied the ability to sustain prolonged mental effort into my work. This keeps me focused on tasks and has encouraged myself to be able to see the end goal of any piece of work that needs to be completed. I do believe that by applying this method to my policing work I have been able to progress as a person and achieve the outcomes that I have worked hard for. 

After researching further into this method I found that it has been tried and tested and proven to be not only physically beneficial but also mentally. ‘When stress affects the brain, with its many nerve connections, the rest of the body feels the impact as well. Or, if your body feels better, so does your mind. Scientists have found that regular participation in aerobic exercise has been shown to decrease overall levels of tension, elevate and stabilize mood, improve sleep, and improve self-esteem. About five minutes of aerobic exercise can begin to stimulate anti-anxiety effects (adaa - anxiety and depression association of america , 2022).’ Whilst conducting this research it is clear to see that keeping active and going to the gym has had a impactive benefit on not only my body but also my mind. By keeping physically fit, so has my mental abilities therefore allowing myself to keep focused on work and apply my knowledge the best I can to the policing world.

In addition to attending the gym I also aim to walk or run 5 kilometres a day to keep my mind busy and active. By being outside in the fresh air, away from my phone and all social media it helps my stress levels by reducing them. As an individual I am very lucky to live in a rural part of South Wales where I am able to get outside and go for long walks away from all the busy roads and loud noises of day to day life. I have found that by doing this I have time to escape the stress surrounding work and give myself a break. 

A 5km run will usually average around 30 minutes and if I am walking it averages around 1 hour. This time away from my laptop, work and phone gives me an active recovery break which keeps me feeling awake and happy by releasing endorphins and other ‘happy’ chemicals in the body. Keeping active and physically fit releases endorphins which is a hormone which triggers a positive feeling in the body which is similar to morphine. This hormone can be released while doing exercise and effects stress levels by reducing them significantly. Whilst delving into online research surrounding the topic and importance of keeping active outdoors I have come across many articles which highlight how it can reduce stress.  ‘Going outside can help reduce this stress. Scientists have discovered physiological evidence that suggests spending time in nature reduces stress, such as observed lowered heart rates and less time spent thinking about problems and/or insecurities. Furthermore, taking a walk outside will help the brain produce endorphins, which are neurotransmitters responsible for regulating mood. Both being outside and walking can work together to create positive changes in overall state of mind (advanced neurotherapy, 2020).’ Nature has a big role to play in reducing stress levels and has supported me in living a healthier life style whilst keeping my mind active in reducing my stress levels.

My family and friends have gone over and above in supporting me throughout my initial 6 months of training and throughout the start of my policing career. It is incredibly hard with the way shift patterns fall to make time for the things I love to do and to also see friends and family. I have been very lucky to be surrounded with people who understand my workload as a police officer and I have found that by combining the two and doing the things I like to do with friends and family works best for me. This has not only made life easier and stress free but has also helped me develop my resilience by ensuring that I push through and carry on with my workload without having to feel guilty that I don’t spend as much time with them as I once did. A study was conducted by Carnegie Mellon University which showed that ‘people who spend time with family and friends find healthier ways to cope with stress and use their family and friends as a stress buffer, talking about their problems instead of seeking negative coping mechanisms (piedmont - university of Carniegie Mellon , 2022).’ I can relate to this study as by talking to family and friends I have been able to relieve stress instead of bottling it up.
My main method throughout my initial 6 months to help deal with stress and to build resilience has been who I have surrounded myself with. Whether that has been friends and family or friends in the gym. I am very lucky to have a good support network in which I can rely on and talk to about my problems and issues with work.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial first weeks of being attested as a Police Constable I have delt with  numerous incidents involving conflict and how to engage in effective communication to calm difficult situations down.

One incident stands out for me was when myself and my colleague had to deal with a hate incident that had been reported from a mental health ward. ‘A hate incident is any incident which the victim, or anyone else, thinks is based on someone’s prejudice towards them because of their race, religion, sexual orientation, disability or because they are transgender. Not all hate incidents will amount to criminal offences, but it is equally important that these are reported’. (warwick report and support , n.d.). Before arriving I began to assess some of the challenges I could be faced with while dealing with this call as there was a number of objectives to consider, the hate incident itself and also how to communicate effectively with victims and subjects who faced mental health issues.

Whilst taking this into consideration I had to understand that the impact of this hate incident may be greater to someone who suffers with bad mental health as ‘When we are suffering from mental ill health, we can find it harder than normal to address conflict situations.  We may feel less able to address the situation in a balanced way.  We may also feel more overwhelmed, angry, upset or resentful in situations that would not phase us if our mental health was better.  Again, these feelings and reactions are often a trigger for behaviour that escalates the conflict (Conflict resolution centre , 2018)’. It was fundamental for myself to communicate in the appropriate way to ensure that all involved understood the importance of the incident and how to resolve the conflict itself.

On arrival we spoke to the victim who had clear mental health issues. He had been a victim to a hate incident involving racial comments and abuse given by another resident at the ward. This brought further challenges as they were both residing at the same ward. I needed to manage conflict and communicate effectively with the victim to ensure they felt safe and to de- escalate the situation. Verbal communication was used and I gave the victim ample time to explain his concerned. I found it important to let him speak and take his time to communicate his problem first before asking open questions on the matter. I actively listened to his concerns before offering him advice to avoid the subject in future and to remove himself from the situation if it was to occur again. I also conversated with staff in the room who were acting as appropriate adults to ensure that he understood the importance of removing himself from the hate incident to de – escalate the situation.

In addition to this the victim was Saudi Arabian and although had very good English language skills it was important that I gave him ample time to conversate with us about the racial abuse that he had endured. Whilst discussing the incident with him I noticed not only did he communicate verbally but also non-verbal communication was used as he made hand movements and face expressions more visible to help me understand what he was trying to say. I have learnt while conversating with people from different cultures, and different languages it is important to expect differences. ‘Different cultures will speak at different volumes, be more or less direct in showing emotion, may or may not expect to engage in "small talk," and exhibit other dissimilarities in communication.[3] When communicating with people from other cultures, be prepared to encounter such differences, including ones that you were not aware of (wiki how, 2022).’ It was clear by using hand movements and simple language the victim was creating a better understanding of the incident for myself and my colleagues. Likewise , by doing the same things and using hand movements and facial expressions whilst talking myself it was easier for the victim to understand my advise and what needed to be done moving forward to avoid conflict in the ward.

During this conversation it was clear that no use of force needed. I used the Betari’s box model to ensure that the conversation was as calm as possible. ‘The Betari Box, is a simple model that can help us to understand the impact that our attitudes and behaviours have on the attitudes and behaviours of the people around us (Mind Tools, n.d.).’ This method was impactful in this incident as by letting the victim speak first I was able to understand that in order for him to understand the advice that was being given and to further conversate on the issue at hand I needed to speak clearly and simple.  By offering positive outcomes of the situation and advising him to him to avoid the subject and to remove himself from any situation and seek help from the Staff at the ward he emulated the positive attitude and stated that he felt at ease.

We are victim led and after talking to the victim he did not want to make any complaint against the subject. We then had a chat with the subject who also had mental health issues but staff mentioned did have mental capacity. I spoke to her calmy but firmly which worked best as she understood that the racial comments she had made were completely unacceptable. This conversation was very different to the one I previously had with the victim and although no use of force was used the subject was clearly not happy with the allegations made. During the conversation she was upset and using an aggressive tone towards myself and my colleague. Whilst having this discussion with the subject I began to think of the emotional versus rational brain theory. After conducting further research on the theory I found that, rational brains ‘often think in a manner that would be considered cold or unfeeling, and rationality does not do very well when thinking on human emotions, as emotional responses may not have a rational outcome. Empathy is often the weakness of rationality (theodyssy, n.d.)’.  This began the thought process hat the subject had a rational brain and didn’t at first understand the effect that her racial comment would have on the victim who has a thought process of someone with an emotional brain. I used a different approach by using a multitude of open and closed questions in order to emphasise that her behaviour was unacceptable and she began to understand her mistake. By the end of the conversation the subject admitted fault and we also gave her the advice to avoid the victim in order to de – escalate any further conflict in the residence.

As being attested as a Police Constable it was crucial for myself to remember that we are victim led. By keeping this in mind I found ‘The Drama Triangle’ method effective during this incident to attempt to resolve conflict. ‘The Drama Triangle is a model that shows the 3 roles of unproductive, intense, and potentially toxic relationships. The Persecutor, Rescuer, and Victim (PRV). The Triangle can help people adopt those three roles to break away from the dreaded drama triangle of conflicted relationships (Making business matter, 2021).’ By identifying the victim, the subject and the rescuer being the member of staff and reporting person I was able to grasp a better understanding of the incident at hand and how to move forward. ‘The triangle maps a type of destructive interaction that can occur among people in conflict. The drama triangle model is a tool used in psychotherapy, specifically transactional analysis. It helps us to initially understand relationships better – social interaction. To know whether our relationships are reactive and not empowered. Somewhat like a map showing us where we are, to then know where we want to be (Making business matter, 2021).’ This idea of a map leading to resolving conflict worked perfectly in this incident as I was able to discuss with the three parties individually to understand their side of what happened and then by conversating with the residents in presence of the staff member we were able to find a common ground and attempt to resolve the conflict.

By having good communication skills which I used to my advantage in this incident I was able to have a further understanding of the situation and after discussing with my Sargent was able to class the incident as a hate incident not a hate crime. I have learnt that not all conflict resolves with force and that discussing the matter with all parties involved can defuse the situation. In this case giving advice to the victim, perpetrator and staff at the ward was the best outcome. I advised them to contact 101 or ring 999 in an emergency but I believe that all parties have a full understanding on how to reduce conflict at the residence and how to resolve it moving forward.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I have played a significant role with an offender and victims numerous times throughout my first few weeks of tutorship but whilst considering the relevant areas of code of practice to support victims and witnesses one incident stands out. 

Myself and my colleague were called to a report of domestic abuse in which the initial call from the control room was that the offender had grabbed the victim by her throat. With only this information to evaluate what route to go down I had to be aware of the possible dangers that were ahead , such as warning markers on the offender. I then used my communication skills and went over the airwaves to contact the control room to ask if anyone involved had any previous convictions or warning markers to be made aware of. This was done to ensure my safety aswell as any other attending officers. Control came back with no results and that neither the offender or victim had any previous warning markers. This made the situation more complex as I was going in unaware if either party were going to be aggressive or not. With this in mind, we are victim led therefore it was crucial to speak to the victim before the offender.

Whilst on our way to the policing incident I received a further update from the control room explaining that the victim had left the home address and was in a neighbours house a few doors down. Whilst dealing with a domestic abuse report it is crucial to separate the victim and the offender to protect the vulnerable person, the victim, and to attempt to defuse the situation from escalating once more. This made being in contact with the victim easier as they were already separated from the offender.

On attending the neighbours address I activated my body worn camera to record the initial account of the victim. The victim was clearly in distress and we ensured that she was comfortable before talking to her. It was crucial that I used good communication skills whilst speaking to the victim as ‘ Officers and staff should develop and use advanced communication skills to quickly establish trust, build rapport and encourage individuals to be open about their potential risk or vulnerability, including any experience of abuse (college of policing , 2022)’.The victim disclosed to me that she had been in a relationship with the offender for 6 years and that it was a toxic relationship. The victim explained how their relationship was emotionally abusive. She stated that their relationship had never been physical before and that she had never endured physical abuse from her partner until this incident. 

On understanding that the victim had disclosed a domestic violence assault I then made arrest enquiries on the offender. On arrival to the home address of the offender I arrested him and cautioned him to which he made no reply. I then conveyed the offender to custody

I then returned to the victims home address to explain what was going to happen next. Whilst speaking to the victim this time she seem relieved but It was clear she was in distress. I explained to her that South Wales Police is victim led and that our best interests were with her. I further explained ‘We want to help victims to understand what constitutes domestic abuse or coercive and controlling behaviour – and warn perpetrators such behaviour may be a crime that will not be tolerated.’ (CPS, n.d.). in line with the code of practice to support the victim I ensured her that I was going to submit a Public Protection Notification form that will be shared with third parties that ensure that she will be protecting as a vulnerable person.

The victim was clearly distressed and I did my best in order to offer as much support as I could. I advised the victim if needed to make contact with organisations such as Women’s aid and live fear free which are independents organisations who work closely with South Wales police. ‘Women’s Aid is a lifesaving federation of frontline domestic abuse services, supporting women and children at the most challenging times of their lives. The power of us together, as a network of services united to support survivors of domestic abuse, is formidable (Womens Aid , 2022)’. The victim was in support of this and was happy to accept support and further help in order for her to feel more at ease with the difficult situation. The victim also stated that she felt the defendant was a narcissist and manipulative, I then explained how Women’s Aid hold workshops and help victims understand these traits so that they are noticeable in future partners. This is then further protecting the vulnerable to identify any potential danger and risk to domestic abuse before the relationship begins.
 I also offered the victim a ‘Live Fear Free’ card which includes the organisations website and helpline number. Live fear free are also an independent organisation who work closely with the South Wales Police. They are an online helpline to which you can access 24 hours 7 days  week. This allows flexibility to the victim as they can access help and support whenever is needed. While explaining this to the victim she was interested in Live Fear Free as it was easy to access. I further ensured her that there would always be someone willing to help and that their helpline ‘ can provide help and advice to: anyone experiencing domestic abuse, anyone who knows someone who needs help. For example, a friend, family member or colleague, practitioners seeking professional advice’ (LIVE FEAR FREE, 2022). The victim stated that she was aware that her relationship with the defendant was emotionally abusive and told me that help from these organisations would be beneficial to move on with her life without them.
Whilst ensuring that the victim has access to needed support networks I then went on to explain and ask if she would provide a statement. South Wales Police is victim led and that’s why I have ensured that the victim is fit and well before suggesting a statement. This allows time for the victim to relax and be comfortable with police presence. I explained to the victim that the first step of the criminal justice system is Criminal investigating and therefore providing us with a statement of the account of what had happened allows more chance for a charge to be made against the defendant.  I am an impartial investigator as a Police officer, meaning, the more evidence I can gather that the offence was made, the better the likely hood that the defendant will be charged and put in front of the court.
In addition, I further explained that by giving a statement, if the defendant were to be charged there is a chance that the victim herself must attend court. The CPS is committed to taking all practicable steps to help victims through the sometimes difficult experience of becoming involved in the criminal justice system. I elaborated that it may be difficult for the victim to attend court and be face to face with the defendant and there are such things as ‘'Special measures’  that can also be applied for and put in place during court proceedings to make the experience less traumatic for victims and witnesses. Where they are available, measures include: Screens to shield the witness from the defendant,  a live video link to enable the witness to give evidence from a separate room, evidence in private, with the court cleared of the public and most journalists, giving evidence by a video-recorded interview’ (CPS, n.d.).  The victim was happy to have learnt of these ‘special measures’ and was happy to provided myself with a statement.
Whilst taking the statement the victim found it difficult to relive the domestic assault. To make her feel more at ease I helped her make a cup of tea and we took breaks during the statement to allow her to not get overwhelmed. This worked best for this victim as just wanted the situation to be erase from her memory. I explained that although she didn’t want to think about the altercation with her now ex partner it was important that we included everything that happened in the statement as it will provide the best outcome during the early stages of the criminal justice system. I was able to complete the statement and arrange for a family member to attend the victims home address to stay the night with. By having company for the night the victim was put at ease. I further ensured her that the defendant would not be back to the property and If in the following days he is released from custody that he does attend the address she is to contact 101 or ring 999 in an emergency.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial weeks of being attested as a Police Constable of South Wales Police decision making and discretion has been one of the key elements that I have needed to use in order to resolve incidents.

Restorative Justice has allowed me to resolve many incidents. ‘Restorative Justice (RJ) is a way of addressing conflict and crime that enables the person who caused the harm, people who were affected by the harm, and the community to create a meaningful solution. RJ focuses on repairing damage and restoring relationships. RJ is not a specific model, instead it is a set of principles that can be flexibly applied to a variety of situations of conflict, crime, abuse, etc (CJIWR, n.d.)’

An incident I attended involved a mother and daughter who did not have the best of relationships between each other and had fallen out numerous times. In the report that was made to the police where they had bumped into one another on a night out and the mother had poured a drink other her daughters head. After being made aware of the initial text of the call I instantly thought that the route of Restorative Justice would be an alternative way to deal with the situation. With this in mind, South Wales police are victim led and therefor I needed to see the reporting person and victim to understand further whether this was an option or not. In addition to this the process of restorative justice is also victim led as it ‘empowers victims by giving them an opportunity to both ask questions of and explain to offenders the real impact of the crime (Thames Valley police , n.d.)’.

The report was mad by the daughter who needed police assistance as she wanted to report a common assault against her. On arrival it was clear that there was on going arguments between them and the victim stated that she had had enough of verbal altercations and rang the police as soon as it became physical. She was clearly in distress and was very tearful. I had to ensure that my communication skills were clear and understanding to the victim as she was upset whilst talking to officers. This was important as I was able to calm her down so that she could disclose the situation.

Although the victim wanted to make the report she was very unsure on what decision she actually wanted to make and whether making a complaint was the right thing to do as she wanted to salvage their relationship. The victim stated that she did not want to argue with her mother but felt that calling the Police for our assistance was her last resort. I explained to her that no assault was tolerated but there were different avenues we could take and explore before making a complaint and taking the assault to the CPS (Crown Prosecution Service’. Whilst keeping in mind that the code of ethics is at the heart of the National decision making model where I used my discretion by listening to the victims report this was also a crucial stage of the method, gathering the information and intelligence needed. This information given by the victim defined the situation and clarified the routes I could offer as a police officer. I explained to the victim that there were many options that I could take in what she wanted to do next such as, gathering cctv of the incident from the pub, making arrest enquiries on the subject and conducting interviews. 

While emphasising to the daughter that South Wales Police are victim led I suggested to her the route of Restorative Justice. ‘Restorative justice brings those harmed by crime or conflict and those responsible for the harm into communication, enabling everyone affected by a particular incident to play a part in repairing the harm and finding a positive way forward’ (Restorative Justice Council , 2016). Restorative Justice is an solution that could possibly restore the victim and the subjects relationship in attempt to resolve any further conflict and defuse future arguments. I further highlighted that the aims for restorative justice for her would be ‘to reduce the fear of the victim and ensure they feel 'paid back' for the harm that has been done to them. And engagement with the perpetrator: To ensure that they are aware of the consequences of their actions, have the opportunity to make reparation, and agree a plan for their restoration in the community. (CPS RESTORATIVE JUSTICE , 2017)’. On explaining the process to the victim she seemed relieved that we could offer police assistance and a service which would not completely destroy her and her mothers relationship and could potentially resolve their conflict. This was the stage where I could assess the threats and risks such as the on going verbal altercations and consider objectives that promote good relationships and giving equal opportunities to all parties to resolve conflict and adapt and change.

To conduct the option of restorative justice a ‘facilitated restorative meeting can be held. This enables individuals and groups to work together to improve their mutual understanding of an issue and jointly reach the best available solution (Restorative Justice Council , 2016)’. I used my initial investigatory powers and took the daughters details and also noted her mothers. I explained that by having the details of both parties I could get in contact with her mother and explain the avenue that the victim has decided to take and then further explain the process if restorative justice to her. Although we are victim led, Restorative Justice only works if both victim and subject are on board with the process. 

By contacting the victims mother I arranged to go to her home address to explain the outcome her daughter has chosen. Firstly, I explained that assault was not tolerated in South Wales Police and it is from her own daughters decision that a complaint against her was not made. Words of advice were given to the subject in order to emphasise that her actions were not tolerated. Similarly to her daughter, she seemed very tearful and wanted to attempt to amend their relationship as the arguing had got out of hand. The subject admitted wrong and agreed that Restorative Justice was the best practice to take.  This is where as a Police Constable I explored my options and contingencies. After understanding that Restorative justice is the route that all parties wanted to take I then needed to make a decision on how the meeting was going to go and to ensure that all decisions were JPLANE, justified, proportionate, legal, accountable, necessary and ethical. 

I suggested to the subject that writing a letter of apology which included what she had done wrong and why she was sorry for doing it would be the best outcome. This would ensure that she remembers and includes everything that she wishes to apologise for and shows that she is willing to put in her own time and effort to resolve the conflict between them. I then explained in order for this decision of writing a letter of apology to be justified, proportionate, legal, accountable, necessary and ethical,  it is my duty to view the apology in order to ensure that is it in no way harmful to the victim and proposes further conflict. 

I arranged for both parties to meet officers at the police station to conduct the Restorative justice meeting. I then fulfilled the process of Restortive Justice in line with the CPS by having a ‘one-on-one discussion with the offenders and victims separately about what an RJ conference is, how it works, and asks whether they consent to participate. The facilitator then schedules a conference at the victim’s convenience.  Participants are then introduced in terms of how they are emotionally connected to the crime being discussed. The discussion begins by asking the offender to describe the crime they committed. Victims and other participants are then invited to describe the harm the crime has caused. Once the harm has been described, all participants are invited to suggest how the harm may be repaired. Once consensus is reached, this agreement is written up by the facilitator and signed by the offender’ (COLLEGE OF POLICING , 2022). I ensured that the all these factors were fulfilled and began the meeting. I then encouraged the subject to read her letter of apology to her daughter. 
Once the meeting was finished and the subject had apologised it was clear that both parties were relieved that they had resolved their conflict. After understanding the incident in its entirety I reviewed the process and concluded that in this incident it had worked well for all parties. As a result , I then spoke to both parties individually and asked them a few questions on how they felt restorative justice worked for them. The victim was happy and accepted her mothers apology. The subject explained that she had been feeling guilty for the assault and that having the chance to apologise for the thigs she had done had restored her relationship with her daughter. 
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	My aim is to improve how I handle situations that deal with conflict. It is important while being attested as a police constable to understand how to manage conflicting incidents and conflict itself. 







	In order to achieve and improve on how to deal with conflict during incidents I aim to assess the situation as a whole before dealing with what’s in front of me. By assessing and evaluating what is needed to be done before jumping straight in I will be able to manage the conflict more effectively. As an example, if I attend a call to where the subjects tone of voice is calm I will emulate that with a calm approach to avoid any unnecessary conflict arising. Likewise if there is a threat and conflict is notifiable I will act appropriately to it and deal with it reasonably. 
	Through my first few weeks of being attested as a Police Constable I have benefited by watching and learning how my fellow colleagues deal with conflict and conflicting situations. Every Police officer has their own way of dealing with incidents and it has been beneficial and will continue to be beneficial to watch and take my own way of managing conflict from these incidents. 
	I am hoping to achieve my goal in the next 2-4 months. This timeline is quite short as I believe it is crucial to be able to deal with conflict in the policing world.

	
I believe one aspect I need to improve on is Stop searches. I have not been the most confident in conducting a search and therefore need to adapt my ways to be more attentive while conducting a legal search. I aim to attend more stop searches in order to fulfil this.  









	
In order to build my confidence when conducting stop searches my aim is to refresh my memory with the acronym GOWISELY. This will allow me to conduct a legal stop search by completing all the points that need to be hit. In addition to this my aim is to apply my communication skills and adapt my GOWISELY to sound more natural, my aim is that this will allow the stop search to flow and therefore I wont forget any aspects of the search itself.
	There are many things that can help me better my stop searches. I have downloaded apps such as pocket Sargent which allow me to be able to review legislation needed quickly in order to fulfil a search correctly. My colleagues can also provide support with stop searches as by watching them conduct a few I can begin to understand how to deal with one. It is also beneficial to me that I use South Wales Police support and use acronyms such as GOWISELY, this allows me to evaluate what is needed to be done during a search.
	I hope to achieve my goal by the end of year 1 of my PCDA in policing. By utilizing this time I should be able to conduct several searches and therefore become more confident in conducting them.

	
I am a very confident individual but at times while being attested as a police constable I find myself struggling to communicate confidently with victims and offenders that we deal with. My aim is to improve this and become more confident and therefore bettering my communication skills.









	 To achieve my goal of becoming more confident my aim is to have more faith in myself. I often find I second guess myself in situations I know the answer to. My lack of belief in myself then hinders the advice and support I offer. I can achieve to improve this by not only having more faith in what I have to say but also by reviewing previous scenarios and revising certain legislation. This will ensure that I know exactly what to say and when to say it.
	I could receive support from South Wales Police in order to grow my confidence. By accepting working on and overtime I believe that my confident grows as I deal with more calls and more people. By talking to more people I can get used to different incidents with different circumstances. I also believe that my colleagues can support my confidence as I feel at ease knowing there is another officer at hand with different knowledge to offer victims / subjects advice and support. 
	I have given the timeline of 6months to achieve my goal of becoming more confident in my role of a police constable. Everyday I become more confident and strongly believe that by the end of 6 months I will have the confidence in every incident I attend.
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