Presentation speaker Notes
 Conflict handling and delegation
 strategies


When we think about conflicts, the first thing coming to our mind is to avoid them, as it is unpleasant, stressful, and we humans prefer to be happy.
According to Mary Scannel, Conflict is a natural and expected feature in our lives. It helps shape our behavior; every Conflict is different but can have a similar outcome; it depends on how people respond. (Scannell, 2010)
As mentioned before:
Bruce Tuckman invented a model of team dynamics; the Conflict will occur in the Storming phase of team development,
They will have a crucial role in building the team, and the outcome will decide whether a group will survive and go to norming stage or will not survive. There will be no choice but to disband the group and choose different people to create a new team. (B.W.Tuckman,1965) 
Dr.Meredith Belbin studied teamwork for many years and created nine team roles. (Belbin,2010)
DHL has very well-structured team dynamics.
Using Belbin theory, they created a delegation strategy where all teams have a particular task to do, small teams are part of a bigger team, and in the end, make one well-working Company:
DHL have Three Main Departments:
 Operations-where Goods are being handled, distributed, and delivered with care and safety to the packages and people,
Corporate Functions: Professionally Educated Managers will discuss innovative strategies, find the best place for the business, using Swot and pestle analysis, the finance team will meet company objectives, Human resources will choose the best people for the task.
Marketing & Sales Support -Business development team building and maintaining a relationship with Customers, developing new markets, providing support to the Customer, and making online shopping happen.
Conflict- Situation in which two or more people have a different point of view."
Our feelings, emotions,behaviors-and others perceptions of our behaviors-will impact on how well we can work with others" (Morgan, 2017)
However, Properly handled Conflict releases pressure and frustrations. (Dumitrascu,2021)
Thomas Killman created the Conflict mode instrument (TKI). is based on Assertiveness and Collaboration and level of it, the outcome of the Conflict will depend on people character if they are willing to cooperate, what is essential to them-are they self-centered and want everything to be only the way they like, or they are ready to sacrifice to keep others happy, (Kenneth W.Thomas & Ralph H.Kilman, 1974) 
Conflicts can have two different outcomes;
The negative outcome happens when there is a lack of training, lack of trust, a culture that does not support things, lack of willingness to change, and a specific situation and environment. (J. Zak, 2017)
This outcome will have adverse side effects, where an employee will feel frustrated, ignored, and powerless, and motivation will be shallow, which can impact overall wellbeing. (Mayhew, 2018)
However, Conflict can also have a positive side effect, where a person will feel uplifted, motivated, and rewarded.
Will lead Us to new ideas (Campbell, 2016)
For the complex issue, Company needs to create a culture, rewards system, and leadership behavior to support collaborating when things are complicated, significant, and very vital for the survival of the organization. (CMI, 2015)
Thomas Kilmann And Conflict Handling in DHL.
· DHL Encourage people to communicate with each other: "During the project, the teams conduct team discussions frequently to organize their overall project work or to challenge the project direction and each other's work results." (DHL, 2021)
· They support expanding knowledge and personal growth, always keeping in mind that life outside the workplace is just as stimulating as work itself.
· DHL put attention on employee development by providing them with opportunities to grow, like:
·  divisional leadership programs, 
· functional training curricula,
·  My talent world
· They Encourage people to have the voice
· DHL created a Code of Conduct
· They make a culture characterized by mutual respect, openness, and trust.
· [bookmark: _Hlk87195141]Have a Reward system to show employee appreciation for their work as :
· An employee of the year
· Appreciation week
· Regional cups (Harper, 2019)
· Dhl Got Heart (Parra, 2021)
· € 300 Bonus to thank employees for their efforts during the corona crisis.

Considering those three simple theories, every Company Can build a perfect team, where there will be trust and understanding, conflicts will be handled more uncomplicated, and delegation of the work run  smoothly. 
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