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[bookmark: _Toc90725598]Introduction 
Management accounting is concerned with making long-term and short-term decisions based on an organization's business operations. It also helps managers of a business organization to analyse, communicate, measure, and interpret information. Amana Ltd is UK based Tourist Company, and it is also a family-owned business that provides souvenirs to tourists. The company offers services in different locations in the country such as Manchester City, Buckingham Palace, London Bridge, Brighton, Birmingham city, Westminster Bridge etc. The company is very successful to operate its business in dynamic nature. The company faces several problems as the UK government set several laws and restrictions against COVID-19 (Arora, 2009). In this report, the management accounting process of Amana ltd, control report, flexible budget and variances, report on Amana's performance, recommendations to Amana's CEO, the area of improvement, analysis of the company's decision, considering all relevant costs will be discussed.


[bookmark: _Toc90725599]Part A
[bookmark: _Toc90725600]2.1: Prepare the monthly control report showing the original budget, flexed budget, and variances
	Items
	Cost per unit (£)
	Original (£)
	Flexed (£)
	Actual (£)
	Variances

	Units
	
	(1,00,000)
	80000
	(80000)
	

	Selling price
	
	25
	25
	20
	

	Revenue
	
	25,00,000
	20,00,000
	16,00,000
	400,000 U

	Variable costs
	
	
	
	
	

	Materials
	2.5
	250,000
	200,000
	280,000
	80,000 U

	Labour
	4
	400,000
	320,000
	440,000
	120,000 U

	Overhead
	1.5
	150,000
	120,000
	120,000
	0

	Contribution
	17
	17,00,000
	13,60,000
	760,000
	600,000 U

	Fixed overhead
	
	
	
	
	

	Warehouse rental
	
	200,000
	170,000
	170,000
	

	Insurance
	
	100,000
	100000
	100,000
	

	Fulltime Warehouse supervisory salary
	
	50,000
	35000
	35,000
	

	Profit
	
	21,50,000
	10,55,000
	455,000
	600,000 F






[bookmark: _Toc90725601]2.2 Using control report prepared above, prepare a report on Amana's performance during the year 2020
Amana ltd is a family-owned tourist business in the UK. The company operated business successfully for over 40 years. From 2019, COVID 19 broke out all over the world. The UK government imposed various types of rules and regulations to reduce the impacts of the pandemic. As the organization is a tourist's business ltd, the company faced multiple problems to operate business operations. The UK government decided to take a lockdown system to control the pandemic (Bragg and Bragg, 2021). Then the company can't be run the business operations in that situation. Tourists would not go outside, so the company lost its profits. The company has several physical stores in different locations in the UK. As I am the company manager, I decided to take online business strategy. As the government imposed a lockdown system without an online business process, it is impossible to run business operations. Tourists can contract with tourist's industries as their tour plan. Tourists could go outside by maintaining social distance and health regulation such as wearing a mask, using hand sanitiser etc. People worldwide spend their holidays in the pandemic situation because of COVID-19. They wanted to go outside for making pleasure. If the company can run the business through the online process, the company can grab the maximum number of tourists from the marketplace. With the hit of the COVID-19 pandemic, the company faced vast costs and losses. I decided to take online business operations to take the best services for tourists. 
[image: 2020 Impact Report | Amana Mutual Funds | Saturna Capital]
Future: (Horngren, Harrison and Oliver, 2009)
Management accounting is the process of finding out the performance of a business organization by using financial data. From the above analysis, we can see the dynamic nature of the tourism company. By implementing the digital and online business process, the company has been successful in this pandemic situation (Hiebl, 2018). The budget report helps the budgetary control and helps determine the company's future performance. It enables the company to determine the required spending in a specific period. From the above control report of Amana ltd, it can be realized that the company has been successful in the COVID -19 pandemic situation.  
Kenno and Free (2018) reported that adopting with the pandemic situation, the company imposed online and digitalized business processes. The company spends more money setting online business processes such as digital technology, IT products, IT training, website, online platform, etc. The company faced several problems initially, but the company controlled the critical situation. From the above report, it can be seen that the selling price per unit is £25 of Amana ltd that was more in the last few years. As a manager of the company, I reduced the company's selling price in 2020 because, in the initial period of imposing an online business process, the company can't make fair revenue from the online platform. To expand marketing and the company's goodwill, I decided to reduce the company's selling price. By implementing the pricing strategy, the company can increase the selling of the company's service. It is a very effective strategy for the organization to control the pandemic situation. In 2020, the company gained £21,50,000 though it was very tough for a tourist company. The company made £10,55,000 flexible profit in 2020. Most of the tourist companies failed to profit in the pandemic situation, but Amana ltd gained revenue from the marketplace. As the age is digitalized, many tourist's companies impose online business processes, and thus competitiveness is increasing day by day in the UK. To ensure competitive advantages from the market, the company needs to reduce the selling price of its services. By reducing selling costs, the company can attract more customers from the marketplace when most tourist companies increase selling prices by implementing digital devices for business through the online process (Wagenhofer, 2016). The process has been very costly in this recent years; the pandemic situation has been changed the whole business process. The process is expensive but effective, so most tourist companies impose online business processes to cope with the COVID-19 pandemic. I decided to reduce the selling price of the company's services so that most customers from the marketplace could be attracted. By lowering the selling price of the benefits of the company, the company can increase the selling that also increases the original profit of the company that can be realized through the above report. The company made £455,000 in actual revenue in 2020 during the pandemic situation of COVID-19. The decision was very strategic and practical, which helped the company succeed in the pandemic situation. 
The performance of Amana ltd is growing faster by the online business platform that can be realised through the control report of the company. The budget was very flexible in the 2020 according to the control report. As a company manager, I decided to impose an e-commerce business system for running business operations. The company needs various types of digital materials for maintaining online business processes. The cost of materials and maintenance is enormous in the online business process. Initially, I had to face various types of problems to maintain the balance of charge in the company. So I decided to reduce the selling price to increase the quantity of selling that help the company to be profitable. To get the maximum competitive advantages from the marketplace, I decided to increase the selling of the company's services by reducing the selling price (Samuel, 2018). But the process is for short term strategy because reducing selling price is not a sustainable process. To get long term profitability, the company needs to contain most of the customers from the marketplace. I made the strategy to attract many customers from the market. After getting a satisfactory level of customers, the company should be careful about the company's quality and standard of services. 
[bookmark: _Toc90725602]2.3 Provide recommendations to Amana's CEO on areas of improvement. 
Though Amana company has successfully operated business through the online process, the company needs to improve some areas. Because of the COVID-19 pandemic, the company decided to run the business through digital systems such as making websites, using the internet, advanced technology, online monitoring system etc. To implement this type of advanced technology, the company costs. As the system is modern and practical, most business organizations impose online methods for operating business (Otley, 2016). The rivals are increasing day by day that is a significant threat for the company. In 2020, the company will spend more on materials, overhead costs, labour costs, contributions etc. The company spends £25 per unit on materials that are huge for the company to control the pandemic. Materials cost is a significant part of the company that helps to make effective cost structure of the company. As I am the company manager, I monitor the whole process of cost structure and other significant operations of the company. The recommendation for the company is given below: 
[image: Halal Market Economy - Amana Investment Fund]
Figure: Areas of improvement (Bragg and Bragg, 2021)
· The company should maintain the cost of materials by reducing the cost of materials. As the COVID-19 pandemic is fatal and breaks out intensely worldwide, so colossal cost is a threat for the company. 
· The maintenance section of the company needs to be monitored very carefully so that every single concern can be detected that increases cost. 
· The company also should focus on the customer base and long term benefits. The company decided to reduce selling price so that customers can be attracted from the marketplace, but it hampers long term profitability, so the company should maintain product quality (Lal, 2009). 
· The company focuses on essential customer satisfaction, but the company should also focus on profitability.
· The company needs to be updated with modern technology and digital devices that will help sustain itself in the competitive marketplace. 
· 

[bookmark: _Toc90725603]PART B
[bookmark: _Toc90725604]2.4 An analysis of Mr Amana's decision to go online and advise if they should set up their online shop or sell on Amazon. 
Amana ltd is a family-owned tourist business with many locations in the UK city. Because of breaking out COVID-19, the UK government imposes several rules and regulations to reduce the Coronavirus pandemic's effect (Kenno and Free, 2018). So the company decided to go online method of business operation so that products and services can be served to customers to maintain social distance and protection. The company thinks about two options one is selling products through its online platform. So the company decided to close the physical shop of Brighton, Manchester, and Birmingham city centre for streamlining online business activities. Another one is setting up business in an Amazon shop. Without making its shop, the company can sell products and services through the Amazon platform. The two options are demonstrated below: 
[image: The exponential CFO]
Figure: Amana's decision to go online (Hiebl, 2018)
Amana ltd can make its online platform for providing products and services. So the company has closed some physical shops from different locations in the UK. And the company thinks to increase 50% online business streamline by considering several factors such as costs, strategies etc. To make its online platform, the company needs to create a website, advanced technologies, digital devices, and other materials. The company also needs to make several training programs to cope with digital devices and increase their performance. The company needs a long time to implement an online business process because it requires several controlling functions. Hampton (2011), stated that maintaining an online business platform and digital monitoring system, employees need to be experienced and skilled. Setting up a delivery network will be £150,000, which is enormous for the company. The most important sector is providing products and services effectively to customers. The delivery system must be fast and appropriate; otherwise, the process is useless. The cost of upgrading the current website and maintenance volume of sales is £50,000. In the online business process, it is essential to upgrade the website regularly to handle a large volume of sales. For paying IT programmers, the company needs £35,000 per annum. Because the company needs a full-time programmer to maintain all the operations of the business program. Therefore, the company needs to spend money on market research. The company needs to upgrade with current business trends and processes, so market research is essential. The company can sell 100,000 units annually with a guaranty.
The company has another option to sell products and services through another business platform: Amazon. The company needs to pay £50,000-dollar fulfilment fees. The company doesn't require additional costs for implementing the process. Therefore, the company can sell 65,000 units per annum through the Amazon platform (Fabozzi and Peterson Drake, 2009). As the company faces a high level of competitiveness in the marketplace by implementing the process, the company can reduce competitiveness because Amazon is an established platform of business. It has a high level of customer base.
I think the alternative option is better for the Amana company from the two options. Making its platform is very costly and less effective for the company. But selling on another established platform is very easy and effective (Burritt et al., 2011). The company needs only £50,000 to take the selling license from the platform and deal a considerable profit. By creating its platform, the company can sell 100,000 units, but by Amazon, the company can sell at least 65,000 units per annum.
Directly selling products on Amazon
According to Burke and Wilks (2008), Amazon is a viral and high customer-based platform, so selling on the forum will be very effective. The process is also less costly than creating your platform. Making your platform needs a considerable amount of money to maintain the process. Making a famous brand through its website is a long process, and the company can lose a significant amount initially to make its customer base. Where Amazon is established already, and it has a solid customer base worldwide. So the company can directly make a profit from Amazon. The pros and cons are given below:
[image: How To Sell Your Products on Amazon &amp; Protect Your Brand in 2021]
Figure: Directly selling products (Arora, 2009)
Advantages of selling products directly on Amazon
· The company will get an international customer base and can make huge profits.
· The process is less costly than making its platform. The company needs only £50,000 for selling directly on the Amazon platform. On the other hand, creating its platform is very costly and requires a long time to establish.
· The company can sell a vast amount of products and can make a strong brand
· The company can gather several experiences from the platform that can be worked on future business plans if it wants to create its online business platform.
Disadvantages of selling products directly on Amazon
· The company can sell a limited number of products and need extra sales fees.
· Amazon charges a certain amount of money if Amana company can't profit from the business operations. 
· There is an excellent possibility of increasing sales unlimitedly through its platform, but it is impossible for Amazon. 
· The company can't claim its customer base because of several business organizations in the Amazon business platform. 


[bookmark: _Toc90725605]Conclusion
By reading this report, people can understand the concept of management accounting. The information is all about the management accounting system of Amana company. Therefore, the account has been contained a monthly control report of the company, flexible budget, variances of the budget, the company's performance, recommendations for the company focusing on the area of improvement. From the control report, it can be understood that the company has been successful in the pandemic time of COVID-19. The company chooses two options for operating business in the pandemic situation one is making its online platform, and another is selling directly on the Amazon platform. The company should sell directly on the Amazon platform because it is cost-effective. 
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