“Karol-Fernandez Meat”
[image: ]
               
Community Engagement




“Karol-Fernandez Meat”
(“KFM”)



MODULE CODE: LCBB4002
LECTURER: Riaz Bhatti
PROGRAMME: BA Business Management

ASSESSMENT TYPE: Assignment 1






Submited by:
Stanislava Dimitrova Pehlivanova
Student number: 2011780
Level 4 Term 1 Group 1


2 | P a g e

“In submitting this work, I affirm that my work adheres to the scholarly and intellectual standards of honesty and
integrity. I affirm that this work is my work only and that in the preparation of this work I have not consulted any
person. I affirm that I have not plagiarised or misrepresented the ideas or language of someone else as my own and
that I have fully and accurately attributed any ideas or text of others to the sources and documented each source”.



























Introduction

More and more business organizations, regardless of their size and field of activity, are engaged in a variety of projects in the field of corporate social responsibility. This can be seen as a serious sign of the serious business commitment to the environmental, social and economic challenges that surround us today. Flexibility in companies' behavior and commitment to society is key and a key prerequisite for adapting to new realities.
 “Community engagement projects have the potential to address pressing community issues”
                                                                                             Scholarly Journals (2014)

Characteristics of a Company

"Karol-Fernandez Meat" - ("KFM") is a Bulgarian-Spanish company. The company started its production activity in 1992. It is currently one of the leading meat farming and meat processing companies in Bulgaria and is also an exporter of products in the EU. Through its main activity, KFM tries to maintain a closed production cycle – from animal raising to the finished product in the store. In order to be able to carry out this rhythm of production, and to contribute with social commitment to society, the company is committed to investing and supporting small pig farms to deliver high quality and environmentally friendly meat. 
The main commitment to the Karol-Fernandez Meat community is to help restore life in the depopulated villages of Bulgaria by investing in projects of individuals who want to set up their own pig farms. In this way, create jobs in the abandoned rural areas given and attract them as residents of the local society.



Mission, Vision and Values
Mission –  The company's goal is to expand its flow of meat raw materials from rural farms in the next 5 years, thus the company will have the opportunity to fight to increase its market share both inside and outside it and to continue to offer its customers environmentally friendly products.

Vision - to revive the Bulgarian traditions for the production of meat, ecologically clean delicacies and to pass them on and preserve them for the new generation. Along with reviving livestock farming in small depopulated rural areas.
Values – they are an expression of company ethics, the look to the future and the momentum to achieve long-term goals:
· Without compromising the quality of the products;
· Honest and fair relations with customers, suppliers and partners;
· Wider prevalence of the company's social engagement among small areas - the idea of creating pig farms;
· Improvement of the knowledge and competence of the staff;

The vision, mission, and values statements provide direction for everything that happens in an organization. They keep everyone focused on where the organization is going and what it is trying to achieve. 
                                                                                               Principles of Management

   Support such as:
· Help make basic funding for new small pig farms;

· ensure the permanent purchase of the raw materials of the already established suppliers 
· supported with modern equipment

· provides training to owners so that they can develop their farms

Stakeholders

Stakeholder analysis is a key element of strategic management, project planning and risk management. That is why Karol-Fernandes Meat strongly emphasizes and insists on openness, transparency and regular two-way dialogue with stakeholders.
 Key stakeholders:
· Customers – the customer is the key to the creation and development of each company. The main purpose of the company is to satisfy the customer's desire. That is why KFM produces a wide assortment of all traditional Bulgarian meat products – sausages and dried salami, sausages, hams, delicacies and all kinds of chilled meat cuts. Especially favorite products are the first-quality meat products – sudjuk, dried, jerky, bathing suit and fillet Elena. Customer feedback is of great importance to the company. A platform that uses the company to get feedback is a personal tasting of products by customers in various outlets located in the country
· Management and staff: 
1. Production Manager 
2. Logistics Manager 
3. Technologists
4.  Local supervisors 
5. Advertising 
6. Department 
7. Production staff 
8. Logistics staff
The main driving force of each company is its management and its employees. That is why Karol-Fernandez Meat tries to give the necessary training to its staff. The company follows production standards in both manufacturing and logistics. And yet it is always open to new ideas to help in the process of work. Every quarter, Team Building is organized to bring the team together,
· Suppliers – particular attention from the company is emphasized to suppliers. KFM maintains a well-developed distribution network of meat raw materials. The company's aspiration to deliver to the end user a premium product is directly related to the raw material it is using. Energy for the creation of a network of suppliers and funds for the launch and their development is one of the company’s priorities. Correctness, support and timely payments to their suppliers lead to a stable relationship with them,
· Media – also an important role of the development of the company play the media. KFM's policy is consistent with the media. Through them he manages to reach out more to the consumer, advertise his product and spread his values and message – "Preservation of traditions and protection of rural areas".
· Government – It is like-minded in the ideas of rural development and job creation there. Effective communication and partnership with the government has a significant impact on achieving efficient results. 


SWOT Analysis


Swot analysis on “KFM” is a technique for assessing four aspects of the business:

· Strengths –  Throughout the years KFM has proven to be a strong competitor in the production of a wide range of quality meat products at competitive prices. As for their production has applied the most modern technological equipment of delicacies. A particular advantage is the closed production cycle and the proven origin of environmentally friendly resources for the production of its assortments.
Another positive side is the well-developed distribution network in all cities in the country, and beyond. By working directly with all the retail chains presented in Bulgaria – national and international. Her own logistics help to be flexible and serve her clients as quickly as possible.

· Weaknesses – The weakness the company exhibits is in media advertising. The company is trying in this regard to reach its competitors, but this is not yet sufficiently expressed. Its long-standing existence and quality products have helped its development, but there is still a small share of familiarity of the products and the younger generation. The activity it develops with the creation of new farms and their support for future development is also not well promoted. The company needs to find a way to reach consumers in less accessible places and share its initiative with them. Since the company offers natural products (without technological processing), part of the assortment and has a very short shelf life. This to some extent repels some of the food chains from keeping a large stock of these products, and sometimes even refuses them to order from them altogether. 
· Opportunities – The advantage of the company is her long experience, the developed and distribution network, as well as the resources of a company will allow her to reach more people. The loyalty of the already created customers and guarantees security, which gives it opportunities for risk in certain directions.
· Threats – The main threats to the company turn out to be its competitors, which offer assortments with greater fitness. This is due to the fact that they supply lower quality products with more chemists in them. Which undercuts the price of the goods on offer. Another threat seen in the last year is the contraction in consumption caused by this year's Covid-19 pandemic and the remaining of many people without income.


Social platforms. Significance

The new means of internal and external communication add real value to companies in terms of "collective information". Nowadays social networks have become an extremely important and integral part of the business. This is the case regardless of its origin and date, whether it is developed or yet to flourish. The change in online trends requires businesses to comply with this and to be flexible. This is because a huge percentage of users use at least one social network. KFM has steps in this regard with a page it supports on Facebook but not developed enough to attract the attention of potential future customers. 
The company also has special software that covers the company and its employees. This supports easy communication and a quick review of ideas about the interests of the company. 
Twice a year, a consumer seminar is held to present a company and its new products. There is a lecturer who explains the technologies that are used to produce their range of assortments.
Tastings – the company emphasizes tasting of products by consumers in the large food chains in the country. In this way, KFM wants to reach out directly to customers and thus receive feedback on the taste and price supply of the product.
Television advertising – this is a significant factor in the distribution of the company's products and presentation of its vision and goals. And yet the funds allocated this are enough for advertising only during the Christmas and New Year holidays. Small activity in this regard has a significant impact on the sell-offs.






Training and development 

Community Learning and Development is a field of professional practice that enables people  to identify their own individual and collective goals, to engage in learning and take action to bring about change for themselves and their communities.
                                                                                Standards Council Scotland (2020) 
 	Logistics Manager receives customer feedback through the various social platforms to find out if their needs for the desired products are met. In case of quality problems and claim, the problem given is commented with a production manager and technologists. A logistics manager must also be able and familiar with innovations to facilitate logistics networks, as well as to control his delivery team.
Production Manager is responsible for quality and compliance with production standards. He must be familiar with the production novelties of the different ranges of products. The roles of managers and their adequate solutions are of great importance for getting feedback and maintaining product quality.

Conclusion

In the last decade, the world has become quite dynamic and companies face quite a few obstacles to deal with. The relevance of community engagement is increasingly important to the business itself and its partners. This is because businesses  need to identify people's needs, which can influence decision-making in future projects. So far, KFM has done well in terms of quality of its products, but reaching new users is a drawback for which it has to deal with in the future. 
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