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Introduction
Motivation is one of the most important elements of an organisation that inspires the employees to do their tasks properly within time (EVANS, 2016). This report aims at providing the most effective ways to motivate the employees for ensuring better organisational performance. Four different motivations will be mentioned in this report that positively motivated the employees within an organisation. There is a huge importance of motivation for any organisation to control its employees. Using motivation is the best way for making employees more productive in their work. This report will provide the importance of different forms of motivation while mentioning them.
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Four Different Ways to Motivate the Employees
There are different ways to motivate the employees for increasing the productivity of the organisation. Four different ways to motivate the employees are provided just below:
[bookmark: _Toc107965530]Involving Staff in the Decision-making process
Involving workers in the decision-making process within the framework of any organisation is highly essential since it helps employees feel motivated by the decisions that are being made. When a company shows its employees that it values them by involving them in the decision-making process, it sends a message that the company places a high value on those workers, which in turn motivates those workers to perform their jobs in the best possible manner so that the company can achieve its goals (Filimonau and Corradini, 2020). Workers are inspired to make efficient use of their talents, which contributes to increased productivity for the business when employees are involved. A recent poll found that workers' levels of happiness were directly correlated to their perceptions of the meaningfulness and interest of the work they do for their respective organisations. Making the workers feel like they have a voice in the decisions that are being made would be beneficial to the process of motivating them. In addition, the method of "making the workers apart" is quite helpful, and it is frequently utilized by businesses all over the globe. This method also contributes to the motivation of the employees to do the duties that they have been assigned (Kmietowicz, 2009). When workers are included in the decision-making process, they are better able to accept the outcomes of that process. This applies to all choices that are made. It is also helpful for obtaining successful organisational changes.

[bookmark: _Toc107965531]Considering Basic Rewards
One other effective strategy for motivating workers to finish their tasks is to consider providing them with fundamental incentives. People are more likely to remain loyal to businesses that provide benefits and perks to their staff Ten steps to staff motivation. When employees are appropriately paid, it helps them feel driven to do their jobs. There are two types of rewards: intrinsic and extrinsic (V. Viswaprakash and Dr. Padmini. J, 2014). Personal difficulties, reaching one's potential, and overall work satisfaction are all examples of intrinsic rewards. Extrinsic benefits, on the other hand, might take the form of material prizes, bonuses, more pay, or presents. The workers are content with any of the two awards. On the other hand, intrinsic incentives make workers feel emotionally content, and extrinsic awards assist them to maintain a solid financial situation for themselves and their families. Various businesses use this fundamental incentives system as a means of motivating their workforce and boosting their workers' overall output to achieve these two goals.

[bookmark: _Toc107965532]Provide Transparent and Clear Communication 
It is of the utmost importance for businesses to have open lines of communication with their staff members, which should be both honest and open. This should also drive staff members to complete their work promptly. The ability to communicate effectively is the driving force behind an organisation's success. When companies can deliver communication that is both clear and transparent, their staff members can have a better understanding of the tasks and duties that are assigned to them. Motivating people to pay more attention and be more productive may be accomplished by firms by ensuring that effective communication is established. The personnel of an organisation should be made aware of their roles and duties within the firm by having the corporation offer them project schedules as well as briefings on the projects they are working on (Alex, 2020). The workers will find it easier to find the motivation they need to execute their responsibilities effectively as a result of this. The workers should be supplied with a variety of information, including technical data, employee handbooks, product information, and other information, to motivate employees. It will serve to bring to their attention that the company takes into account the success of its duties. 

[bookmark: _Toc107965533]Encourage Creativity and Innovation
An additional powerful method for motivating employees is to provide an environment that fosters creativity and innovation within the workforce. This may be of assistance to a firm in producing more useful ideas from its employees, which, in turn, may be of assistance to the company in enhancing both its output and its efficiency. When a firm makes it simple for its employees to have a voice in the decisions that are made at the company, that organisation may find it easier to inspire those people (Ahmad and Shaheen, 2011). One approach that may be taken in this direction would be to foster an inventive and creative mindset among workers. Boredom may be highly detrimental to people's motivation, especially in situations where the capacity to be creative and imaginative is particularly important for the activities that are designed to drive people. Allowing creativity and innovative works helps the employees to be motivated to work for the organisation. So, it can be said that motivation can be provided by allowing innovation and creative works. 
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Conclusion
Motivation is a very powerful tool for organisations for motivating the employees for making themselves more productive and powerful. This report provided four ways to motivate the employees of an organisation. An organisation can motivate the employees by involving the staff in the decision-making process. Another good way to motivate the employees is the basic rewards. Some organisations provide transparent and clear communication to motivate the employees. Encouraging innovation and creativity is another way for motivating the employees. 
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