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The Difference Between Groups and Teams at Amazon
Amazon.com is an American multinational organisation that mainly deals with technology and books. The company that was founded by Jeff Bezos in 1994 also focuses on artificial intelligence, digital streaming, and cloud computing. It is one of the best performing organisations in the world and has its headquarters based in Seattle, Washington, in the United States. The organisation employs a wide range of leadership principles that have steered it towards its current situation. Among the principles guiding the organisation is the ability for the employees to distinguish between being in a team and being in a group.
According to Pfutzenreuter et al. (2020), at Amazon, no working group should be bigger than the number of people two pizzas can feed. As such, if a team has more than seven people then it becomes a group thus losing its effectiveness. As such, the organisation relies on the idea of simple inclusion vs active participation. If a team exceeds seven members at Amazon, it means the excess individuals are doing nothing to contribute to the team which is equated to waste time and potential (Gren, Torkar, and Feldt, 2017). Working groups with too many members fall into this trap easily due to false inclusion. In essence, team members tend to be more cohesive, collaborative, and successful as compared to group members. Kantor and Streitfeld (2015) observe that team members are also likely to produce better results and a larger amount of output as compared to group members. Also, team members have a bigger trust among each other rather than large groups that are doomed to fail.
According to Bonebright (2010), Tuckman theory discerns that the process of team development also accommodates established relationships, and the leader may change their leadership style. As such, team development begins from a direct style, towards coaching, participation and ends with delegation. When it comes to the successful completion of goals, teams have proven to be more reliable and effective because everyone gives their best towards the success of the company. Bao (2019) observes that as opposed to a group setting where members work interdependently, a team involves the contribution of all group members to have its success attained. Cowles (2016) affirm that working as a team makes the planning of projects and tasks easier making the team members major their focus on working for the goals rather than planning. A team also tends to have a clear direction, engage in open and honest communication, support risk-taking, have well-defined roles, supports mutual accountability and encourage differences in opinions (Chakrabarty, 2020).
A team role theory developed by Belbin in 1981 stated that each person possesses a unique behaviour pattern that characterises a pattern behaviour that helps in facilitating team progress (Flores-Parra et al. 2018). Work teams have a common goal and work independently on a common goal to produce the best results for their organisation. On the other hand, a workgroup involves more than one individual who may not belong in the same department working interdependently (Denning, 2019). The differences between teams and groups may be subtle but the main thread is that a group is more independent of each other while teams tend to work together in sharing the outcome. In work teams, the leader only acts as the facilitator, while in workgroups the leader not only dominates but also controls the other group members (Mastroianni et al. 2021). The leadership style in a workgroup is authoritative as the group members are required to follow what the team leader says. On the other hand, in work teams, the leader is involved in the disbursement of work assignments and works collaboratively with other team members.
In conclusion, workgroups have individual accountability, while work teams have both individual and mutual accountability. In essence, group members come from various departments and are only together when it is time to share perspectives and information. On the other hand, team members work together and are frequently engaging in crucial discussions, planning, problem-solving and decision-making. Workgroups are mainly concerned with individual goals, while teams pay more attention to team goals. Groups produce individual work products, while teams are more focused on collective work products. As such, workgroups tend defining individual tasks, responsibilities, and roles, while work teams not define the role of individuals but also how they can help each other in doing their work effectively. The outcome concerns are based on an individual’s challenges and outcomes in workgroups while it is everybody’s concern when the team is facing a challenge. 
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