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1.Introduction

	In many organizations’ knowledge, skills and behaviours is one of the required abilities that a recruiter or a hiring manager is looking for. Those abilities or skills have a significant place in each individual to be part of the company’s success.

	All the organizations put in practices to use, create, identify and distribute knowledge and skills, usually by using the support of the technology: the computer and internet together. Therefore, we will critically evaluate development vehicle in the organization.

	The organizations name is Concentrix, is an American business services specializing in customer service and business performance.  It provides services in different industries such as banking and financial services, retail, consumer electronics, energy and public sector, healthcare services and many more.

	I am currently employed in this company for less than six month ago, is a very large company that hold different account across the world. It has different kind of training for every single account. It is amazing how this organization could achieve targets especially on people working remotely due to this pandemic situation. The company has managed to identify first the skills and knowledge of its employees prior to be hiring them. Therefore, it is important to have the knowledge and skills no matter what job you are applying for.

	In this report I would be discussing several development vehicles that Concentrix has been operating such as training, coaching, team buildings and mentoring. Every individual needs a support, in order to figure out their needs, we should develop programmes that can identify their needs and expectations. For it to really succeed, every steps should follow as in each employees success will also depends the company’s triumph.
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