Event experience and event review
Arwen Garland
2400525
Event sand festival experience
BMTP4016
Word count – 1500















Placement development plan
Aims 
1 – Through volunteering and placement experiences at various events, one will gain knowledge and appreciation of the structure and functioning of the modern events and festivals sectors. Additionally, one will gain insight into how consumers interact with various events while fulfilling the goals and needs of the public, commercial, and non-profit sectors.
2 – Experiencing real-world, hands-on experience in the events field is another goal, regarding placement at the Swansea Building Society arena and the Swansea.com Stadium. This facilitates the development of professional skills, the application of academic knowledge to practical scenarios, and the establishment of a network of contacts in the business.
Objectives
The key objectives that I hope to gain from this course is the understanding of event management, therefore gaining comprehensive experience and knowledge of the events industry, including trends, regulations and best practices. Furthermore, to prepare for the future developing my project management skills are an important factor, this including budgeting and scheduling for events. Communication and problem-solving skills are also sufficient skills to have for future opportunities. These will help significantly in my future career in event management and related fields.

Stage 1 – personal qualifications and skills audit
	
	Strengths  
	Weaknesses  
	Evidence 
	Theory 

	Personal  

	Confidence – Organisation – Time Keeping – Time Management – Planning – Self-Motivation – Initiative – Creativity – Self-Awareness – Multi-tasking – Working Under Pressure  

	Professional 

	Work Experience – Teamwork – Leadership – Presentation – Networking – Problem Solving – Task Management – Decision Making – Digital Skills – Motivation  

	Academic 

	Marketing – Social Media – Hospitality – Guest Services – Management Understanding – Application of Theory in Practice – Events Experience – Placement & Volunteering – Understanding of Event Management – Event Planning – Event Delivery – Event Tech – Event Reviews – Application of Theory in Practice  





Personal
I have high confident skills as I have sung in front of large audiences – this is achieved through standing with a purpose and talking clearly. Through logging my plans every day in my planner, it helps keep me organised with to-dos and everyday life. I have achieved the skill time keeping through always submitting tasks and assignments before the deadline and ensuring that my time is used wisely. Logging times and goals in my daily planner further helps prioritise important tasks, help productivity and efficiency. This can be applied to the ‘Eisenhower Matrix for workflow, (2021)’ as the framework is based on prioritising tasks based on importance and the evaluation. I plan successfully through setting a timeline for tasks/milestones and further through identifying resource allocation such as what is needed.

Setting clear goals, training in the gym and keeping a daily routine keeps myself motivated in everyday life. I use my initiative in many different situations from the workplace to group projects in university. After achieving an a* in A level art, it has expanded my creativity over different subjects such as event decorating in the workplace.

Sometimes it is difficult to recognise my weaknesses as I set high goals and am determined to succeed in every subject, therefore my self-awareness could be improved. I consider my multi-tasking skills a strong strength as I have multi tasked in many situations such as juggling multiple workplaces to scheduling my time efficiently to ensure coordination. Like this is working under pressure, such as setting realistic goals within timeframes as well as staying calm and focused on everyday life.

Professional

According to ‘Theory X and Theory Y. (2015)’ I describe myself a self-motivated person with an optimistic perspective. Throughout my professional career I have developed my skills and experience significantly – regarding the hospitality sector I am experienced in setting up C&E, private events, wedding receptions, funerals to working them and turning over. Teamwork is an important factor in the hospitality industry as I can adapt to different situations and respect others work ethics. Sometimes I struggle with teamwork by getting frustrated with other participants if there's lack of effort and trust.

Regarding ‘DIONNE, S.D., YAMMARINO, F.J., ATWATER, L.E. and SPANGLER, W.D, (2004)’ transformational leadership theory is the impact of influence that leaders give to employees that inspires motivation and positivity – this is relevant as I ensure communication and positivity in the workplace as a supervisor during the swans’ football. Like this is networking, I have created connections and built upon relationships in the workplace through seeking advice, knowledge and gaining further opportunities in the industry. 

Having a systematic approach to identify, analyse and resolve problems in the workplace has helped during miscommunication between colleges. I utilise task management in the workplace through prioritising tasks and delegating to staff what is needed. While decision making, I can be indecisive, this can be improved through assessing the pros and cons of each decision.

I am confident presenting in front of peers through preparation and a positive mindset as well as using my digital skills to utilize office 365. I am always motivated in the workplace as it is a continuous learning experience and there are many opportunities to be promoted within to ensure professional development. This can be applied through ‘Maslow’s hierarchy of needs, RASLI, A., BASHIR, S. and ABU-HUSSIN, M, (2022)’ as I need to be satisfied with each need before moving on to the next.

Academic
My marketing and social media skills have developed through starting university such as learning about how to analyse analytics and staying updated on platforms. Using the ‘SERVQUAL model, (1988)’ understanding of management and hospitality guest service is a strength as I have experienced these skills hands-on in the workplace and furthering my learning in university life.
The skills event experience, placement and volunteering have been improved through learning hands-on during placement hours, understanding how management plan and deliver events and reviewing past events to analyse the positive and negative aspects. Applying the application of theory in practice is another strong skill I have developed through practical training within the events sector and different industry partnerships. This can be applied through Schons’s reflective practice theory, ‘Bruno, A. and Dell’Aversana, G. (2017)’ A skill I can improve upon is the technology of event tech, this through learning about different technologies within the events industry.
Stage 2 – personal training needs analysis and skills gap analysis
	Identify skills gaps and training needs

	Develop placement development plan:

	· Aims & Objectives
· Personal, Professional & Academic Development
· Measurable Learning Outcomes



I have identified what key kills I need to develop, these are: self-awareness, teamwork and event technology. To improve on the skill self-awareness, I can part-take in a personal development course on LinkedIn learning, which should improve on this skill.  To improve on the skill teamwork, I can use Person-cantered theory ‘Rogers, C.R. (1951)’ to be more empathetic towards other participants through being open-minded and remaining calm within a learning setting. Event technology is a new subject I have discovered through this course; this skill will be developed through the learning placements within the arena. 

These skills can be measured through performance reviews such as identifying recurring themes where improvements can be made as well as professional assessments therefore evaluating specific skills further and creating a targeted plan for personal, professional and academic growth.

After taking the skills assessment from ‘Gov.wales. (2025)’, I have discovered that I need to improve on my knowledge of business and tactful and diplomatic skills to progress into my desired job role of a hospitality manager – this can be done through being more empathetic therefore self-awareness and relationship building.

Stage 3 – placement development plan
According to ‘Aldridge, C.A. and Colvin, M.E. (2024)’, the smart objective stands for the essential for achieving desired results and effective decision-making. The placement development plan all undertaking the SMART objective as I am specifying what aims I need to achieve over the next three years. 
	Key Placement Aims & Objectives 
	Planned Placement Experiences/Training Learning Outcomes 
	Measurable Learning Outcomes 

	Practical Application of Academic Theory  


	Gain knowledge of the structure and functioning of events and festival sectors
	To achieve this aim I will be volunteering during placement hours at the arena to understand how events get planned, processed and execution, this will further gain my knowledge further about different event sectors
	This will be measured through logging my placement hours and further creating notes about different events to further my learning outcomes
	The events systems theory, ‘Morgeson, F.P., Mitchell, T.R. and Dong Liu (2015)’ analysis the inputs, processes, outputs, feedback and environments of events – this is relevant because it shows the resources, organisation, results and external factors of each individual event.

	 Develop communication and problem-solving skills
	To achieve communication within placement, active participation is relevant therefore sharing my ideas and contributing to group discussions.
To achieve problem-solving, by identifying challenges within the placement, it will give me the opportunity to reflect and practice this skill. 
	 These will be measured through attending and being punctual to every placement session and always be engaged in every conversation. By taking notes, I will be able to measure the challenges that take place and further develop my written communication and problem-solving skills.
	A theory that is relevant to this is Kolb’s experiential learning theory, ‘Healey, M., & Jenkins, A. (2000)’. By doing, reflecting, thinking and applying, this will engage in activities, think of new ideas and further apply ideas to the placement learning and recommendations

	 Understanding of events management
	By observing and engaging in presentations from professionals within the arena, this will further my knowledge of events management
	 This will be measured by documenting my learning therefore taking notes of lessons learned that will contribute for future references
	 This aim can be applied through the EMBOK Model - ‘Silvers, J.R. (2004)’

	 Development of professional skills and academic knowledge
	By attending the volunteering for the C&E in the arena, this will enhance my professional skills and provide additional academic knowledge.
	 These will be measured through logging my activities for the specific events and further integrating my volunteering experiences to academic projects.
	Through practice, imitation, and observation, we can apply Bandura's Social Learning Theory, ‘Abdullah, S. M. (2019)’ to advance my academic knowledge and professional abilities.

	 Experience hands-on experience in the events field
	I will volunteer for diverse tasks, take on roles and responsibilities for events. I will use my initiative to seek opportunities to contribute to the hands-on learning
	This can be measured through maintaining a detailed log of the tasks and events and further self-assessing my performance and progress
	This aim can be applied through (ELT) - ‘Kolb, D.A. (1984)’

	 How consumers interact with various events
	I will be observing attendee behaviour whilst volunteering for events within the arena. A consideration for this aim is utilizing technology through polls, surveys or live feedback to track interaction and behaviours.
	These aims can be measured through attending events and analysing different data collection methods to gather information about different consumers
	The consumer experience theory, ‘Waqas, M, Hamzah, Z.L.B & Salleh, N.A.M, (2021)’ in which helps the understanding of consumers needs and preferences within different events.
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