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1. Introduction
Modern workplace is a field within the organization where the management and leadership approaches empower the teams to be collaborative and creative. Thus, modern workplace consists of positive values, cooperation, support, compassion, commitment to excellence and open communication (Maduenyi et al. 2015). This makes the workplace flexible, integrated and full of productive atmosphere. When this kind of approaches is achieved the motivation takes place which is the main reason behind commitment to excellence. However, in the modern workplace, there should be effective design or workflow, practices as well as policies which make a critical difference regarding the organization’s ability. This study describes the essential nature of managerial work in context to Tesco and various leadership and management practices. Moreover, leadership and management behaviors, motivational aspects of Tesco are going to be described in this study. 
[bookmark: _Toc25850608]2. Background of the Project
This project is based on the leadership and managerial skill adopted by the senior management in Tesco. Tesco is a company that believes in long term success and they focused on business practices and strategies that help in achieving success for the company. This study is going to discuss the entire management behaviors and practices. This will also cover the importance of individual and teamwork in the organization that helps the company to grow. Tesco is an organization, built around colleagues and customers. According to vom Brocke et al. (2015), this is the reason the company is growing day by day with a promising revenue and profit. This project is about managerial work and strategies that help Tesco to grow in a promising manner and give tough competition to its competitors.
[bookmark: _Toc25850609]3. Organization overview
Tesco is a leading global brand and marked as one of the largest retailers in the world. This company was founded by Jack Cohen in the year 1919 from a market stall located in East End of London. Tesco is known as the widest range of food varieties of any retailer in the whole UK and thus its core business provides 60% of all sales and profits. Tesco has expanded their market operations into 12 countries including Malaysia, Poland, Czech Republic, Ireland, India, China and Hungary (Tesco-careers.com, 2019). The leaders of Tesco have set clear goals, high standards and the best settling ever. They have employed in excess of 530,000 employees and management keeps the best efforts for their valuable outcomes. They have two main food brands namely Everyday Values and Finest sold over £1 billion each per year. Tesco have a strategy of ‘Every Little Helps’ which put communities, customers as well as employees at the heart of every day-to-day operation. Moreover, this company provides a great shopping experience regardless of the offline or online customers and puts additional service provisions for them. 
[bookmark: _Toc25850610]4. Goals as well as objectives
Goals
Tesco has the main goal of adapting the changes with the changing world and restructuring their strategies as well as practices in order to enjoy long-term success. Moreover, they want to become the most highly valued business by the communities in which they operate, committed and loyal to their shareholders and colleagues and serving customers little better every day. 
Objectives
· To become a growing business with full of opportunities
· To become innovative and maintaining modern workplace
· To be the most highly valued business in retail rector
· To inspire, earn loyalty and trust from communities, colleagues and customers
[bookmark: _Toc25850611]5. Essential Nature of Managerial Work
The nature of managerial work defines the characteristics of a manager during work. They perform great quality and variety of work with ease and pace. They are responsible to take a variety of activities, fragmentation, and activity. This is a process that defines the capabilities of a manager during work both externally and internally. This function is introduced in business to achieve the business goals set up by the company. Tesco’s managerial aim is to establish a business where strategies and goals are achieved through a strategic planning process. Tesco is planning on the ‘Three Big Ambitions’ and ‘The Essentials’ to show how it is using managerial skills to make the company better (Tesco-careers.com, 2019).
[bookmark: _Toc25850612]6. Role of Leadership
Leadership is an important aspect of any organization. A leader must do a variety of work and activity depending upon their section of responsibilities, roles, and activities. They are also responsible for their own goals and desires that help in the success of the business. The leaders of the company are concentrating on the five elements that help Tesco to grow and achieve the goals. They are concentrating on modern, new and innovative ideas. They went to grow the company in a manner where there is an ample chance of opportunities to grow. A successful leader concentrates on aligning vision to their followers, ensuring execution and envisioning. They are responsible to influence their co-workers in a positive manner. This will grow the productivity and liability of an employee for the company. They set a clear vision for the growth of the organization that helps in guiding and motivating an employee. This will increase the work and building morale. The responsibility of the leaders of Tesco also includes bringing a change in the company. As stated by Maduenyi et al. (2015), this change must be in a responsive way that fulfills the long-term needs and true factors of stakeholders of the company. 
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[bookmark: _Toc25850613]7. Variables of effective leadership and management 
Variables of effective leadership
Leadership variables depend on many factors such as the nature of the task, organization culture and many more. As stated by Cook and Artino Jr (2016), there are several variables of effective leadership within an organization and these are as follows. 
· Personality of the leader, expectation and past experiences
· Peer’s behavior and expectations
· Superior’s behavior and expectation
· Characteristics of the subordinates, their expectation and past experiences
· Task requirements
· Organizational culture as well as politics
However, as opined by Amanchukwu et al. (2015), the leader’s authority or power, relation with the subordinates, external environment, and internal environment matters a lot while maintaining effective leadership style by the leaders. 
Variables of effective management
As suggested by Mosadeghrad (2015), the management would be effective while following these variables.
· Comply with non-negotiable minimum standards of the organization that is following legal framework and other regulation parameters
· Focusing on employee’s attention towards the organizational strategy and motivating them to take decisions that are consistent with organizational goals
· Managerial skills
· Managerial perception
· Degree of constraints and demands
· Organizational criteria
· Presence of opportunities as well as choices for effectiveness
On the other hand, as stated by Baltaci and Balcı (2017), for effective management, motivation works a lot and it should be varied with nature of inter and intra-organizational relationships. Moreover, they should look upon the influential roles toward organizational structure as well as operations. 
[bookmark: _Toc25850614]8. Leadership and Management Behaviors
[bookmark: _Toc25850615]Leadership Behavior
A leader is responsible for setting a new vision and direction for the team they are heading. Basically, a leader is the spearhead for the new vision and direction. They are the person who is followed by a lot of employees to do quality work with productivity and creativity. They cause other employees to act in a manner that will help in the success of the organization. However, they have a vision for the organization or a product that makes them lead a team and their followers to do the action according to their choice. In accordance with Mosadeghrad (2015), the behavior of a leader includes solving problems effectively, make a strong orientation of results, supporting their team and speaking in different perspectives. The leader of the Tesco has applied some of the behavior that helps the company to grow are as follows:
Supporting the Team
The leaders of the Tesco are always concentrated to support their team. This will help the employees to solve all the work-related problems easily and effectively. The leaders are supportive of their employees. The leaders of this company also provide emotional support to their employees. With the help of showing authenticity and sincerity, the leaders become successful in getting the trust of their coworkers. This is the main reason Tesco is growing new methods and technology in its organization. Their work helps co-workers to overcome their difficulties and do productive and quality work for the success of the organization.
Effective Problem-Solving Skill
With the help of comprehensive and informative knowledge skills, the leaders of the Tesco solve the problems effectively. Problem-solving skill helps the company to grow in a reasonable manner and achieve all goals set up by the management. Problem-solving is an effective skill that precedes decision making. In order to become more effective, the leaders of this organization analyzed, gathered and considered all the factors that can create problems during work. As opined by Taub (2015), this skill helps in creating, analyzing, communicating, decision making, and team building among others. This skill is important for an organization as this helps in exerting control over the environment and mechanism that helps the company to grow.
Focused on Different Perspectives
This is an initiative that needs to be active and intentional. The leader of the Tesco has adopted this behavior in order to understand their coworker’s initiative towards the success of the company. This behavior is all about encouraging colleagues, giving them a chance to speak and let them contribute with their creativity for the success of the company. A leader needs to model curiosity and possibly communicating with the team. The leaders of Tesco are concentrated more on this behavior and this is the reason the company is winning locally and applying the skills globally. This helps in inspiring; earning trust and loyalty of the team members and make them inclined to more productive and creative.
[bookmark: _Toc25850616]Management Behavior
Management is responsible for directing and controlling resources or people in an organization and a group. They focus on fulfilling the values and principles that have been established by the company. There is a slight difference between a manager and a leader. A manager is responsible for managing the activities set up by the organization whereas a leader’s work is to provide information to its team to grow and get success. According to Amanchukwu et al. (2015), a manager needs to be a good coach, creative, micromanaged, result-oriented, productive and good communicator. The company has adopted some of the positive managerial behavior in the organization to grow in a promising and competitive manner. Some of the behaviors adopted by the managerial level of the company are as follows:
Recognizing the Limits of Employees
This is not important that an employee has all the skills. Everybody has some weakest and strongest parts. The managers of the company Tesco analyze the limits of their employees and allocate the department and work accordingly. This is helping the company to become more productive and successive. The management of the company is also concentrating on the training of the employees. They are planning to give needful training to their employees in order to upgrade them and make them more skilled and creative in the work. This is helping the company to include modern, innovative and full of new ideas in the organization. This is creating new opportunities and creativity to the company.
Use of Positive talk
Communication is the key that plays an important role in bridging the gap between employees and senior management. The manager of the company is very careful about the way they communicate with their employees. Management always uses the technique of positive talk towards their employees. Employees of the Tesco feel free to discuss their ideas with their managers. Managers of the company always welcome new ideas and innovations from their employees.  With the help of positive talk with the employees, a company can achieve all the success. As stated by Araújo et al. (2015), this is a way where a manager appreciates their employees for their work and dedication to the company. In the case, if an employee has done something wrong, they try to solve it politely. This is the reason Tesco has grown the trust of its employees on the managers.
Attentive and Mindful
The managers of the Tesco are mindful and attentive towards the employees. The behavior of management needs to be mindful and attentive in order to understand the feelings and behavior of an employee. A manager needs to be mindful as they are responsible for developing the strategies that help the company to grow. The manager of the company is attentive as they pay all the concentration towards the problems, ideas, creativity and new techniques developed by an employee. With the help of this behavior, Tesco makes its employees ambitious and creative. This behavior helps in regain control over an employee (Bititci et al. 2016).
[bookmark: _Toc25850617]8.1. Factors that affect differences in Individual Behavior
An individual can affect negatively and positively by their behavior to an organization. The leaders and managers of Tesco are very attentive and informative. They always try to give positivity to an employee in order to make them productive and creative. However, there are some of the factors that can affect the behavior of an individual in an organization are as follows:
Personal Factor
This factor includes the experiences and knowledge that an individual gets throughout their life. This is basically based on childhood experiences, knowledge, personality, value, world views, self-construal, and political views a person achieved in their life. This knowledge and behavior can make a great impact on the behavior of an individual as well as on the growth of the company. Tesco always tries to hire employees who have extensive knowledge of modern technologies and who have a creative mind (Tesco-careers.com, 2019).
Difference in Achievements
Every person has their own ability and with the help of their ability, they achieve goals in their life. A company needs to be extra careful when it comes to understanding the achievements of its employees. In context to Cook et al. (2016), a leader and a manager need to be attentive towards rewarding their employees. They must reward the employee who helps the company to achieve success however they also need to motivate the employee who is less capable. This will help in creating a positive environment for the company.
Influence of Race, Caste, and Nation
A person can easily be targeted by their religion, race, and sex. In the case, if a manager or a leader differentiates their employees based on their age, sex, gender, race, nation and, caste it will give a negative impact on the organization. An individual started to feel discriminated and this is not a positive sign for a company. Tesco always pays attention to this and this is the reason the company is becoming more prosperous to the employees (Tesco-careers.com, 2019).
[bookmark: _Toc25850618]9. Leadership and management practices and processes
There is a difference between leadership and management in the business practices. According to Araújo et al. (2015), leadership is all about motivating, influencing, inspiring people, whereas management is all about getting tasks done in a proper manner. Leaders develop the team members by providing them with relevant training and create short term goals to accomplish the tasks. However, the leaders ensure the diverse workforce, creative and committed. On the other hand, managers are responsible for acquiring human as well as physical resources and motivating all the teams to achieve business objectives. 
[bookmark: _Toc25850619]Leadership process and practices
Leading an organization can be viewed as an individual as well as collective discipline. As stated by Taub (2015), there are some key leadership processes that leaders choose to lead collectively and these are business rhythm, strategy to execution, strategic communication and operational performance. There are several leadership theories and approaches that are followed by the leaders of an organization. Previously there were three theories of leadership and these are Trait theories, Contingency theories and Behavioral theories. However, in the current era, the theories are developed and extended with Transformational leadership theory, Leader-member exchange theory, Servant leadership theory, Charismatic leadership theory and many more. By following these theories, leaders adopt leadership styles such as autocratic leadership, democratic leadership, transactional leadership and transformational leadership. 
In autocratic leadership style, the practices are followed with command and control and the leaders feel like a boss. These leaders always provide clear directions and expectations to their employees but makes decisions on their own. This is the best leadership style where results need to get accomplished quickly but bad for creative environment and loyalty. In democratic leadership style, the leader provides direction as well as guidance and also encourages employees with feedback and takes their opinions into account while making decisions. This is one of the best leadership approaches where leaders need to boost employees’ morale, encourage loyalty and maintaining creativity. However, no such urgent decisions can be taken quickly with this leadership approach. Transformational leadership is a style through which leaders employ enthusiasm and charisma for inspiring the subordinates (Bititci et al. 2016). This is a proactive approach which tends to change the existing culture of the organization. More than one leader can participate in this approach that focuses on innovation and creativity. Transactional leadership is the approach where leaders employ punishment and rewards while motivating followers. This is a reactive approach where leaders tend to develop existing organizational culture. Only one leader participates in this leadership style and focuses on planning as well as execution. 
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[bookmark: _Toc25850620]Management process and practices
Management process is planning, setting goals, organizing as well as executing the activities. Thus, sometimes it is also called as performance measurement. There are basically four steps in management process, and these can be distinguished as organizing, planning, directing or leading and controlling. Management of a company requires passing all these four stages for effective management. In Planning stage, the manager is responsible for defining the goals, setting up the directions, and determining the ultimate mission. In Organizing stage, generally the allocation of resources is done in order to achieve short term and long-term goals. As described by vom Brocke and Lippe (2015), in Directing or leading stage, the managers are involved in inspiring the leaders and employees to perform the activities and directing them for achieving their goals in the best possible way. On the other hand, in Controlling stage, the manager evaluates the outcomes, measure the performance and monitor all the remaining progresses. 
However, while following these processes, management takes several approaches of management style such as Authentic Management Style, Collaborative Management Style, Autonomous Management Style, and Authoritative Management Style. There are also several approaches in management style but in most of the cases these styles are observed to be adopted most. In Authentic Management Style, the manager does not act like a manager and thus pretends to be a real person. This allows employees to be flexible in asking queries, any kind of help and many more. In Collaborative Management Style, managers share thoughts, concerns, as well as suggestions to help the employees in achieving their goals. This is one of the best styles for encouraging employees to work in a team. In Autonomous Management Style, the managers focus on professionalism and hold the trust of the subordinates. It relies on guiding the employees to manage their own workload. As stated by Eriksson and Kadefors (2017), in Authoritative Management Style, the managers act as the business owners and direct needs to be done. This is the traditional style where managers hold the authority to instruct the workloads as per the requirements. 
Autocratic leadership style is followed in Tesco in order to make decisions quickly and controlling the budget. However, in order to create modern workplace, the leaders of Tesco consider inspiring, influencing as well as guiding their staff. Moreover, they provide a clear direction to their employees and create short term goals so that they can achieve these goals effectively. In Tesco, leaders maintain positive relationships and believe in team collaboration and thus they focus much on personal integrity that means building trust as well as respect among them. In addition to this, the team leaders also follow participatory or transformational leadership style and motivate their subordinates to feel like they are a vital part in decision making process. In these years, Tesco has improved their organizational culture and made the operational performance effective by ensuring integrity, respect and responsibility of each member. The leadership approach of Tesco has proved that the stakeholders of that company are the paramount of the business success. 
The management of Tesco has declared five functional departments such as administration, marketing, finance, human resources and research and development in their business operations. Previously they have utilized autonomous management style and this time they are focusing on Collaborative Management Style. The managers are now emerged in setting clear visions for the company supported by strong commitments. Moreover, they perform all the practices of management style and all the business aspects are monitored regularly. In addition to this, necessary plans are adopted by Tesco management and they share the ideas or knowledge with the employees when necessary. This management style has helped them to establish the commitments like ‘The Essentials’ and ‘Three Big Ambitions’. This management style is also aided in reducing the cost as well as expenses for Tesco while enhancing the performance with time. 
[bookmark: _Toc25850621]9.1 Positive influence individual behavior
The transformational leadership style is very adaptive, and it has a positive influence on individual behavior. The democratic leadership styles help to maintain loyalty as well as creativity while empowering the employees. Moreover, their opinions are taken into considerations while making important decisions regarding the tasks and organizational culture. Autocratic leadership approach helps individuals in setting the directions and explaining the expectations from the work. With the help of transactional leadership, managers help individuals to gain interest with the help of rewards. These leadership styles will help employees to enhance their performance while maintaining creativity. All these leadership approaches are focused in such a way that each of the individual employees feel motivated and holds their responsibility towards the organization (McClory et al. 2017).
In Authentic management style, employees feel the managers are here to help them in answering the queries, the best possible way to perform the task. In collaborative style, individuals get benefit from thoughts, concerns, as well as suggestions shared by the managers and they develop their own skills and knowledge. In autonomous style, the employees are guided with the directions and this totally goes like professional field. On the other hand, in an authoritative style, individuals are instructed to the requirements and the workloads they need to maintain within specific time work. This helps them in time management skills. Above all, it can be said that all the management style is to guide the employees to work according to the directions. 
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[bookmark: _Toc25850622]10. The Group as well as Team Behaviors
A group and team behavior can be defined as two or more interdependent and interacting individuals come together in order to achieve an objective and strategy. Group behavior can be stated as a course of action taken as a family. There are a lot of benefits of working in a group or team. As opined by Eriksson and Kadefors (2017), this helps to realize that a person is not alone, this facilitating support, this helps in relate with the voice as well as relate with others in a healthier and positive manner. Tesco has followed some of the team or group behavior that helps the organization to grow and achieve success and profit for the organization. The behaviors are as follows:
Power and the Role Culture
Power and role culture are an important element in today’s organization. Tesco has developed this behavior to work as a team and a group. This brings energy to the work of an individual. Tesco leaders and managers try to give powers and roles according to the strength of an employee. This helps the employee of the company to work as a team for the success of the company. The power is not much visible at the higher level of management. The role culture of the company helps in getting the specialized and specified role to an individual for their role.
Wide Organizational Structure
This group behavior forces a manger to make clear objectives and policies for the company. This helps in choosing and teaching an employee carefully as this is an important part to form a team and work as a group. Tesco has developed this team behavior which needs less supervision and higher self-confidence with much responsibility and control. Wide course and level of control build a team in a positive manner. As stated by Baltaci and Balcı (2017), this helps the team to possess awareness about the job and obligations. This behavior is helpful in building the team as a manager cannot ensure work daily.
Pay and Interest Boosting
The team behavior that is important to build a team and group is to pay and boost the interest of an employee with the help of different creative and innovative ideas. This is helpful when an employee has seen losing interest towards its work and becoming less productive. During this period, a team or a group offers reward, accomplishment and encourages the employee to work with all the attention and creativeness. Tesco offers a good payment to its employee this is the reason the company has a high level of teams and groups that helps in getting the profit for the company.
Participative and Declarative Behavior
Tesco has applied participative and declarative behavior in order to form a team and group. The company has proposed the strategy of participating in its employees in the major decisions of the company. The company has opened to get all the ideas and proposals of their employees. This helps in the positive result of the revenue of the company. Employers have a certain trust in their leaders and managers, and they work as a team with all the new ideas and proposals by their senior management. Declarative is quite secure and less complex team behavior management that helps in the formation of a positive group and team. Participative is well established and large method of leadership that helps team to grow in a positive manner (McClory et al. 2017).
[bookmark: _Toc25850623]11. Motivation as well as perception
Motivation refers to individual needs, desires or drives while working in the organizations. Amanchukwu et al. (2015), defined motivation as the ability to satisfy individual needs by the organization when employees have willingness to exert efforts at high level towards organizational goals. On the other hand, perception means the interpretation of the motivational factors which empowers to the work procedure. Sometimes motivation means getting the rewards as it plays a crucial part nowadays for active participation. Different theories have been incorporated by different organizations in case of motivating the employees. In these organizations, rewards and pay has been considered as a primary motivator. According to Taub (2015), in the modern workplace, the motivating factors include responsibility as well as empowerment, appreciation of hard work, opportunity for advancement, a sense of achievement and a sense of enjoyment in challenging environment. 
A motivated workforce always tries to work harder and thus achieve greater and quality output in less time. Previously, Tesco followed Taylor’s motivational theory, where they had started schemes like lifestyle break, pension scheme and career break. However, in modern day, Tesco follows Maslow and Herzberg’s motivational theory, and Herzberg’s two-factor theory, where they practice hierarchy of needs pyramid and hygiene. This pyramid states five stags which is necessary for ensuring motivation towards the organization and the hygiene factors describe rewards and recognition for motivating the employees. 
Maslow and Herzberg’s motivational theory in TESCO
Basic needs: This ensures food, shelter, rest and other psychological needs. Tesco follows this by including monthly payment system, a place with positive culture, and various other essential facilities such as lockers for personal belongings and food facilities. 
Security needs: In security needs the first concept that comes to mind is the job security and this should be incorporated with protection against hazards, prevention from harassment or discrimination, fair treatment and many more (Cook and Artino Jr, 2016). Tesco maintain this segment by providing formal contracts security at the time of employment and offering sickness schemes. Moreover, there is a union where the health and safety measures are maintained. 
Social needs: Social need means support at work from colleagues and a sense of belongingness to a team. Tesco promotes group working, effective communication, and encourages long service.
Self-esteem needs: Everybody seeks recognition for completing tasks in good manner. This segment is ensured by having recognition and status, independence and recognition. Tesco values self-respect as well as respect for others and praise for hard work. A 360-degree appraisal and feedback system is applied to recognize individual contribution levels and thus they celebrate achievements.
Self-actualization needs: This is the segment where employees are assigned to more job responsibilities and being promoted. Tesco offers Personal Development Plans which holds career progression program, promotional opportunities and talent management meetings. Thus, they bring out the skillful and talented employees and make their promotions. 
Besides this, Tesco also follows two-factor theory by applying the hygiene factors like payment and benefits, improved working conditions, maintaining good relationships with co-workers. All these factors are followed by company policy as well as administration. 
[bookmark: _Toc25850624]12. Conclusion
From the above study, it becomes clear how leadership and management theories, behaviors and practices help Tesco to grow. With the help of these management practices and leadership behaviors Tesco become one of the leading global brands and most profitable retailers in the business. The company has increased its sales and profit by 60% with the help of the above practices and theories. Tesco has applied the leader and managerial behaviors like supporting the team member, active listening, use of positive talks, mindful and attentive behavior among others to become successful in the business. They have applied theories like Trait theories, Contingency theories, and Behavioral theories to become an achiever in the retail market. They follow the leadership style like Transformational leadership theory, Leader-member exchange theory, Servant leadership theory, Charismatic leadership theory to understand the nature of employees and make them involved with forming and building a team. This study also covers the influence of individuals and groups that effect positive results for the company. The overall study is developed on the fact of leadership and management skill in modern organization and business.
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