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Introduction
The four-star Trinity hotel might benefit from a new cleaning training and development program. As this is where customers initially contact the hotel, if the cleanliness and hygiene of the public spaces are subpar, the hotel's image may suffer. Clients consider cleanliness to be extremely important when choosing a hotel, while a separate study indicated that a single negative review can result in the loss of guests. In a highly competitive industry, hotels that distinguish themselves by delivering a relaxing experience are more likely to prosper. In addition to a clean shower and fresh bedding, a hotel that goes above and beyond by offering tourists modern appliances that work and upmarket amenities distinguish out from the competition.
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	Tasks/ Weeks
	Week 1
	Week 2
	Week 3-4
	Week 5-6
	Week 7
	Week 8

	Recruitment
	
	
	
	
	
	

	Technological Training
	
	
	
	
	
	

	Cleaning equipment use training
	
	
	
	
	
	

	Manual cleaning Training
	
	
	
	
	
	

	Personal Development
	
	
	
	
	
	

	Safety measures learning
	
	
	
	
	
	

	Work ethics training
	
	
	
	
	
	

	Final Test
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(Source: Allen, 2013)
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Throughout the training process, both management and the new employee in housekeeping will be required to exert significant effort. The person in charge of training must be familiar with the job requirements and have good training abilities to guarantee that the trainee can do the job properly and with few mistakes. The training of hotel trinity housekeepers should concentrate on several essential topics.
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[bookmark: _Toc118926104]Figure 2: Housekeeping Team
(Source: Salas, 2015)
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Housekeepers get training in technical skills so that they may carry out their responsibilities for the department in a safe, effective, and efficient manner. Providing service to guest rooms and common areas, maintaining equipment, and guaranteeing the safety of hotel visitors are among the essential duties (Chakravarti, 2018). The Executive Housekeeper may undertake the inspections independently or with the assistance of other seasoned members of the cleaning crew. 
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Without the proper equipment, housekeeping is impossible. Regularly serving guest rooms, the Housekeeping Department of the Hotel Indigo Helsinki employs a range of cleaning equipment, such as a vacuum cleaner, mop, dusting rags, duster, ozone gun, brushes, window wiper, and dishwasher. Before entrusting a housekeeper with the department's tools, they must be instructed in their proper use and maintenance (Paige and Bonanno, 2020). Each piece of machinery a housekeeper is responsible for should be inspected for cleanliness and appropriate operation before and after each shift, and any issues should be reported immediately to the chief housekeeper.
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Training employees is intended to help them realize their full potential and equip them with the tools necessary to acquire and apply new skills and ways of thinking. The training stresses the development of reading, numeracy, and interpersonal skills. Participating in seminars and workshops, together with personal grooming sessions, may assist in the development of fundamental skills. Consequently, the confidence of housekeepers in their talents is increased. Everyday activities are an excellent approach to developing these core skills (Jackson, 2018). A housekeeper must be able to read to comprehend a range of written communications, ranging from guest notes and departmental directions to internal corporate memos and departmental procedure documents. Reporting to the Housekeeping Manager, interacting with customers, and ordering orders all need textual communication. In addition, proficiency with statistics is a vital skill for managing budgets, maximizing supplies, and monitoring time and attendance. In addition, conversing with clients and coworkers may help service personnel improve their communication skills. It is vital for disseminating information about any potential workplace mishaps. A significant portion of a person's time and effort at work should be devoted to personal development. Due to their excitement to learn new things and their desire to have a taste of the new working environment, they are highly driven to come up to speed quickly (Fallon and Rutherford, 2012). Employees who take initiative to enhance their skills on the job and have a positive perspective tend to advance more rapidly. Because personal growth at work is a lengthy process, employees should have their methods on how to proceed, what their strengths and shortcomings are, and where to start.
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Educating new housekeepers on the significance of safety and security in the workplace is a crucial component of training their technical skills. This indicates that the employee in that section must be well-versed in first aid, fire safety, and other emergency-related issues pertinent to the department's operations. Employees of the department are required to comply with all hotel safety and security standards and procedures, ensuring the protection of hotel guests and staff. In housekeeping safety training, a variety of subjects are taught, including how to respond to fire and emergencies, how to handle electricity, how to safely dispose of waste, how to store chemicals, etc. (Hoque, 2013). The recruits must be aware of who to contact in the event of any safety or maintenance problems. Safety issues must also be included in the actual training. Many factors, like closed doors and windows and the safeguarding of guests' personal information, contribute to a safe atmosphere.
The Control of Substances Hazardous to Health (COSHH) Regulations of 2002 provides that businesses must establish procedures to limit the dangers presented by chemicals in the workplace. The COSHH Regulations oblige Hotel Trinity to provide its personnel with safety guidelines, training, and equipment to limit the possibility of accidents and injuries happening on the property (Furthed, 2019). Since cleaning entails the use of potentially hazardous chemicals, the health of personnel may be threatened if these chemicals are not transported, used, and stored safely.
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The ultimate objective of the training is to increase participants' self-awareness so that they can interact more effectively with others in the workplace. Housekeepers will return to their positions with a deeper understanding of their duties as courteous team members, customer-focused employees, and dedicated workers (Hayes and Miller, 2017). This aspect was a consideration of personal attributes as a possible concern during the recruitment process. Given the collaborative nature of cleaning, a housekeeper's performance as a teammate should demonstrate attributes such as collaboration, friendliness, responsibility, and respect. Cleaning is most efficient when everyone pitches in. The successful execution of the hotel's services is dependent on the personnel of several departments cooperating to guarantee that everyone is doing their assigned duties. As a bonus, the housekeeping team is frequently comprised of individuals from a variety of cultural and ethnic backgrounds. All personnel, regardless of their nationality, religion, or culture, should be treated with respect and decency (Hammersley, 2017). Due to the significance of housekeeping to the comfort and pleasure of hotel visitors, a diligent housekeeper will complete her duties promptly, reducing stress for herself, her coworkers, and the hotel as a whole.
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They must finally put their theoretical knowledge to the test by putting their cleaning skills to the test by actually working as housekeepers at the hotel for their final training exam.

[bookmark: _Toc118926111]Conclusion
The fundamental result of this task is that a new housekeeping training program may be executed according to schedule. The plan was designed for the commissioner Hotel Trinity, but it may be adapted to meet the requirements of other hotels of equivalent size and complexity. To strengthen the study, the theoretical framework, comprising essential concepts, definitions, and literature, was investigated. The author expects this technique to contribute to the expansion of the Housekeeping Department's human resources at the case hotel. Consequently, this improves the hotel's bottom line. The hotel may use this as a model for structuring employee training in other areas.
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