


[image: ]



Proposal for a hospitality business concept: 
Jazz Caffe Bar and Restaurant Events (Spading)
Student name: Anca- Emilia Dumitru
Student ID: 2213179
Module Title: Entrepreneurship BMIH5001
Lecturer: Charlotte Joyner
   Word count:2064












Part 1: Word Essay
Introduction

In the vibrant tapestry of gastronomy, there exists a unique niche that seamlessly intertwines the soul-stirring melodies of jazz with the artistry of culinary creations. Embarking on the journey to open a jazz coffee bar restaurant is a pursuit fueled by passion, a quest to curate an immersive experience where the enchanting world of jazz converges with the delights of exceptional cuisine.
This essay will delve into the driving factors that have informed the decisions behind creating a jazz coffee bar restaurant and critically evaluate the key elements which contributed to its success presented by the Business Model Canvas. (BMC)
Furthermore, a reflective essay will be included which will reflect the results of the entrepreneurial and managerial test questionnaires using the Gibbs reflective cycle.


















The decision to open a jazz restaurant stems from a profound appreciation for the emotional depth and improvisational spirit inherent in jazz music. Jazz, with its ability to evoke a spectrum of emotions, offers a compelling backdrop for a dining experience that transcends the ordinary. This venture is an ode to the convergence of two cultural pillars: jazz music and the comforting ambience of a coffee bar. Every dish served at “Delightful Times” will be a carefully composed note, contributing to the symphony of flavours that unfolds with each visit. 
When the motivation comes from your appreciation and love of cooking, the ideal restaurant structure should allow you to follow this passion. In addition to possessing culinary talents, a passion for food-whether it is gourmet delight or gluttony is frequently cited as a compelling factor for embracing the restaurant industry. (Narayanan, 2016)
“Delightful Times”’ s value proposition transcends the ordinary, creating a harmonious convergence of culinary artistry, musical ambiance, and personalized service. It is a heaven for those seeking not just a meal but an immersive experience, a celebration of flavours, sounds and heartfelt hospitality. When you take into consideration the nearby cities (48 miles away from Lincoln Jazz Café) this restaurant is the only one located in the Spalding area that offers an unmatched combination of fine dining and jazz music. “Delightful Times” is the only jazz café restaurant in the area that offers delivery, despite the fact it shares a stage with The Ivy Wall Spalding. “Delightful Times” is the perfect restaurant for a private event, whether it’s a celebration, a birthday party or a business gathering. The committed staff puts out the effort to create an experience that is unique and meets the customer's demands, with menus that are in line with the jazz concept, adding instruments, musical notes or typefaces with a jazz vibe, the baristas are creating a variety of speciality coffee blends, teas and beverages with a jazz influence where the customers can enjoy a smooth Jazzpresso or allow the harmonies of a Blue Note Mojito. The restaurant's ambience, which is distinguished by its soft lighting and cosy seating, presents a special chance to expertly incorporate educational components. By incorporating features that provide information about jazz musicians or the rich history of jazz, the establishment can cater to a clientele interested in expanding their knowledge of the music genre. One approach to improve the educational experience at the restaurant would be to install interactive features or displays in strategic locations. These might include histories of important jazz revolutions throughout history, biographies of the featured artists, or tales of legendary jazz concerts. Adding QR codes to tables so that customers can use their cellphones to get more information can help improve the educational value without taking away from the entire atmosphere. Through the creative integration of educational components into the restaurant's ambience, guests can enhance their knowledge of jazz while simultaneously enjoying a great eating experience. This strategy not only enhances the dining experience for customers but also positions the restaurant as an attraction for jazz enthusiasts and anyone curious about the rich history of the genre. 
By carefully going over the Customer section, some customers may visit jazz restaurants for the nostalgic experience of recreating the ageless traditions of jazz music, in addition to the excellent cuisine and live entertainment. Those who have a personal affection for the genre and are looking to embrace the lyrical essence of jazz that speaks to their musical past will find this to be particularly relevant. Combining tourists, workers, and music enthusiasts into a single client segment requires a careful strategy that takes into consideration the various needs of each subgroup, which is something that “Delightful Times” offers.
“Delightful Times” isn’t just a restaurant, it’s a magic place where culinary artistry and musical harmony come together. This vision wouldn’t be possible without the collaboration with the key partners. The restaurant’s key partners are essential members of the group who bring their unique skills to the stage.  The restaurant worked closely with suppliers such as Spalding Farm Shop, Spinney Farm Cottage & Redhill Farm, and Pilgrim Spalding to ensure a consistent supply of high-quality produce for the restaurant's culinary offerings. “Delightful Times” established partnerships with nearby art and music schools such as Apple Tree House Studio Spalding & and Riverbank Studios Spalding. Collaborate on art exhibitions, live performances, and educational programs to enrich the cultural offerings of the restaurant and support local talent. Partnerships with regional designers are a must to produce an environment that accentuates the jazz theme. Working together with them will improve the restaurant's layout and design to give customers an additional visually appealing and enjoyable experience. The restaurant is in collaboration with local public relations and advertising businesses to create and implement successful marketing plans. Marketing agencies (the restaurant will be in partnership with the “Sortlist” agency located in Peterborough) are experienced at navigating across the digital environment, using tactics that include search engine optimisation, social media management, and focused online advertising. Through the use of various platforms, this restaurant interacts with its customers, sharing visually stunning material while creating an online community that reflects the restaurant's atmosphere. “Delightful Times” restaurant may resolve legal difficulties, ensure compliance, and proactively address potential challenges by building solid relationships with legal experts across a range of specialities. This approach creates a secure and legally sound business environment.
By conducting a thorough review of the Channels section, the main way that “Delightful Times” customers enjoy the jazz atmosphere, live acts, and food is through the conventional dine-in route. The whole in-house eating experience is influenced by reservations, walk-ins, and special occasions. However, “Delightful Times” provides delivery options for a few meals to satisfy customers who would rather savour the food at the jazz restaurant in the comfort of their own homes which is considered one of its strongest points as none of the restaurants in Spalding has implemented this service. In summary, the Channels section helps the restaurant reach more customers, it involves a thoughtful selection of communication, distribution and serving customers and the goal is to encourage satisfied customers to leave positive reviews on platforms such as Google Reviews or Tripadvisor.
Opening and operating a jazz restaurant involves various costs, both one-time start-up expenses and ongoing operational costs. Some common costs associated with this restaurant are costs for location and lease, renovation and interior design, utilities, insurance, licenses and permits, labour costs (wages and training), food and beverage costs, marketing and advertising, maintenance and repairs and administrative costs(accounting).
Highlighting the revenue section, "Delightful Times" demands to diversify its revenue streams, which include: food and beverage, which is the main source; catering for private events like weddings and corporate parties; merchandise; selling branded goods like CDs, mugs, and T-shirts; online orders and delivery services; and membership programs that offer additional benefits such as priority seating and gift cards or vouchers.



Part 2:  Reflective Essay
Introduction
Being an entrepreneur is a journey full of opportunities and uncertainties. It has been an essential learning curve for me throughout my professional life. I will discuss the entrepreneurial outcomes I achieved in my reflective essay, discussing in detail the difficulties encountered, feelings experienced, and knowledge gained throughout this dynamic process.
Recent in-class questionnaires on managerial and entrepreneurial abilities provided a special opportunity for self-examination. The atmosphere was one of inquiry and self-exploration as I dug into my reasons and traits as an entrepreneur and manager.
Feelings
In the beginning, there was an amalgam of anticipation and fear. The possibility of discovering aspects of my managerial and entrepreneurial tendencies made me more self-aware. My emotional reaction to the exam findings was shaped by the clear and unclear moments that occurred as I went through the questions.
Evaluation
The test results provided insightful information on my managerial and entrepreneurial tendencies. Excellent rating for Control with 100%, Achieve with 75% and Risk taking with 58% but on the other hand, a lower score for Autonomy and Creative elements. After performing a critical analysis of the data, it is clear that while I have qualities that support my entrepreneurial goals, I must continue to work on strengthening my skills. Achieving a balance between control and risk-taking is crucial for successful entrepreneurial management. 
	Analysis
According to the Entrepreneurial Orientation framework (EO), A high control score indicates an aptitude for organised, controlled approaches to managerial procedures and decision-making. This is consistent with a significant focus on upholding supervision and order in entrepreneurial activities.
 	The lower score in creativity points towards a potential challenge in generating novel ideas and solutions. The foundation of entrepreneurship is creativity, which helps with innovation and situational adaptation. A lower creativity score might indicate a need to enhance skills or processes related to generating innovative ideas. In summary, addressing the lower scores in autonomy and creativity involves a strategic combination of practical actions and mindset shifts. Accepting experiences that increase autonomy and purposefully encouraging creativity can make a big difference in one's professional and personal development, making them more in line with the requirements of entrepreneurial pursuits. 
Conclusion
The findings of the in-class entrepreneurial/managerial test gave me a useful overview of my career preferences. It became obvious where managerial skill and entrepreneurial energy crossed over, highlighting both areas of strength and room for improvement. Understanding the mutually beneficial connection between taking risks and maintaining control is essential for effective entrepreneurial management.
Action
In the years to come, I want to make the best use of my entrepreneurial skills by promoting creativity and taking measured risks. I will improve my creativity by cultivating these three abilities which are part of the creativity element: synthetic ability, analytic and practical ability. (Sternberg 1985, 1988b; Sternberg and Lubart 1995). I will start with getting a digital journal or a notebook and challenge myself with similar exercises as the one we had in the class with the black umbrella. For example, I will challenge myself to come up with 10 different uses ideas for a paperclip. I will learn from my failures and use them to improve my creative thinking, not every idea might be a good one, however, using my mind, visualising different ideas and marking them in the journal will help me to improve my creativity.
 My goal is to promote autonomy through focused learning and practical use simultaneously. Participating in leadership development initiatives and pursuing mentorship can enhance a comprehensive and complete strategy that is compatible with the requirements of entrepreneurial management. My continued development in the managerial and entrepreneurial domains will continue relying heavily on regular self-evaluation and feedback loops.
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Conclusion

To sum up, the concept of a jazz restaurant is evidence of the transformational potential that arises from fusing culinary skills and personalised beverages with the expressive allure of jazz. It invites visitors to step into a realm where every meal is a note, every note a flavour and every interaction constitutes a unique work of art. This entrepreneurial venture promises not only a meal but an extraordinary experience through the rich tapestry of jazz-infused eating. It is a symphony of flavour, ambience, and culture coming together. “Delightful Times” extends an invitation to its clients to take part in the celebration of life’s finest moments as the curtains rise on this endeavour. Here, the jazz never fades and the culinary notes persist long after the last chord.
In conclusion, creating and running a jazz restaurant requires a diversified strategy for generating revenue. A restaurant can create a unique and alluring experience for customers by carefully fusing the ambience of live jazz with fine dining. Eventually, a jazz restaurant can succeed and last longer if it has a well-rounded business plan that meets customer’s needs for both food and entertainment.
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                                             (concept board 2024, BMC)
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(Gibbs’reflective cycle, 2020)
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- Local Jazz Musicians and Bands;

- Local suppliers o fresh ingredients: can be local farmers and
producers of fresh, seasonal ingredients, and beverage distributors for
high-quality wines, coffee and other beverages. (Spalding Farm Shop,
‘Spinney Farm Cottage & Redhill Farm. Pilgrim Spalding for fresh meet
and vegetables straight from the farmers)

- Event Planners for Collaborations;

- Interior designers and decorators:

- Marketing and PR agencies help us to promote the restaurant through
various channels:

- Local At and Music Schools for Talent Development- Partnership with
art galleries/schools for showing and selling art pieces. ( At
collaboration with Apple Tree House Studio Spalding & Riverbank
Studios Spalding)

- Legal and compliant advisors: legal professionals to ensure
compliance with food safety regulations, licensing and other legal
requirements.
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Location: Spalding centre . Lincolnshire;

- Culinary creations: designing a jazz-inspired menu that features a
blend of coffee beverages, desserts and savoury dishes: sourcing and
managing fresh, high-quality ingredients for the menu

- Live Jazz performances.

- Barista expertise: training baristas to craft exceptional coffee
beverages with a focus on quality and presentation; regularly
reviewing and updating coffee brewing techniques to meet customer
preferances;

- Marketing and promotions: planning and executing marketing
campaigns to promote special events, offerings
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- Experienced Chefs with expertise in jazz-inspired cuisine;

- Knowledgeable and well-trained staff:

- Unique Jazz-Themed decor, music equipment and technology;

- Quality sound system and fresh and high-quality ingredients(from local
supplers);

- Marketing and promotional materials including menus, brochures, online
and offline advertising campaigns to promote specials events.

- Legal and compliance documentation: licensing and permits.

- Finacial resources
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- This restaurant stands as the sole destination in the area, considering the
neighbour's cities(4s miles away: Lincolnjazzcafe) offering an unparalieled
fusion of exquisite dining and jazz music. As the only establishment of its
Kind, we provide a distinctive and exclusive experience.

- This Jazz Cafe Bar Restaurant share the stage with The Ivy Wall restaurant
located in Spalding. however this s the only Jazz restaurant from he area
‘which also offers delivery.

- This restaurant s also perfect for your private events, whether it's a birthday
celebration, corporate gathering, or an intimate soiree. Our dedicated team
will work to create a customized experience tailored to your needs. Design
menus that reflect the jazz theme. Incorporate musical notes, instruments, or
Jazz-inspired fonts. Our baristas are as skilled as our musicians, crafting a
range of signature coffee blends, teas, and jazz-inspired cocktals. Sip in a
smooth Jazzpresso, o let the notes of a Blue Note Mojito dance on your
plate.

- The restaurant's ambience, including subdued lighting. and comfortable
seating can incorporate educational elements, such as displaying
information about the jazz musicians, or the history appealing to customers
‘who have an interest in leaming more about the music.

- Some customers may Visit jazz restaurants to experience a sense of
nostalgia to connect with the traditions of jazz music, especially ifthey have
a personal affinity for this genre.
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- Operational costs: the cost of renting the restaurant space, utilties
& (electricity, water,gas), insurance, licenses and permits

+ Labor costs: salaries and wages, training
© - Food and beverage costs

+ Marketing and advertising: promotions

 Interior design and ambience

+ Maintenance and repairs

+ Administrative costs (accounting and bookkeeping)
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 Revenue Streams

+ Collaborations with Food Delivery Platforms such as Uber Eats.

« Food and Beverage sales are primary source of revenue

+ Private Event Hosting and Catering such as corporate parties, weddings or birthdays
Offering a unique jazz-themed venue for special occasions.

« Merchandise (jazz-themed products)-selling branded merchandise such as T-shirts, mugs,
or CDs featuring the performances of jazz musicians.

« Online orders and delivery-offering online ordering and food delivery services allows
customers to enjoy our jazz-themed cuisine in the comfort of their homes.

+ Membership programs: introducing membership programs that provide exclusive benefits.
such as priority seating, and discounts.

« Gift cards and vouchers: selling gift cards or vouchers that customers can purchase and use
for themselves or gift to others. (this promotes customer retention)
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* Customer Relationships

+ Loyalty programs for regular customers - recognizing and rewarding
our frequent customers by offering exclusive benefits, discounts,
and special invitations to events to express our gratitude for their
continued support

« Social Media Interaction and Engagement

+ Feedback- it's an essential part of our continuous improvement,
whether through comment cards, online reviews, or direct
conversations with our staff.

+ Community engagement-we actively engage with our local
community. We host events and collaborate with local artists

+ Celebrating special moments: we take joy in being part of your
special moment, whether it's a birthday, anniversary, or any other
celebration, we'll ensure that your experience is elevated with
personalized touches, such as a dedicated dessert or a special song.

Channels

« In-house dining

« Reservations (online and phone)

- Social Media( promotion and engagement): Facebook, Instagram,
Website (professional website with an intuitive design including
information about the restaurant, the menu and a reservation system

- collaborations with local musicians

- Review Platforms:-encouraging satisfied customers to leave positive
reviews on platforms like Google Reviews or TripAdvisor.

- Collaborations with influencers especially those with an interest in

music, food or culture.
+ Collaborations with Food Delivery Platforms such as Uber Eats.
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‘The customers who will be visiting this place are:

- Jazz Enthusiasts

- Music Lovers

- Social Diners

- Event Attendees (private parties, celebrations)

- Tourists and Visitours who are looking for unique and cultural experiences.

- Business Professionals: Target professionals looking for a sophisticated and
relaxing atmosphere. Offer lunch specials or happy hour promtions to attract
the business crowd during weekends.

- Students and young adults: Offer student discounts and promotions to attract
a younger audience.

- Senior citizens who appreciate the nostalgic and classic ambience of jazz.

Regularly collecting feedback and staying attuned to customer needs.
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