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     This paper examines the fundamental abilities needed to function as a housekeeping team. These abilities include everything from time management and attention to detail to interpersonal and communication abilities. It explains the importance of these skills for maintaining high levels of cleanliness, and customer satisfaction, and facing different challenges on a daily basis.
    Whether it's a hotel, hospital, or business office, “the housekeeping team  is in charge of creating environments that are hygienic, warm, secure, and visually appealing.” (Raghubalan, G. (2007). Hotel Housekeeping: Operations and Management.)
  Time management is one of the most crucial abilities of a housekeeper. Housekeepers frequently operate alone or in small groups and are required to finish a predetermined number of jobs each day as inadequate or overworked staffing is one of the most prevalent problems in housekeeping departments. Budgets are frequently tight, therefore there may not be enough people to handle the increasing task. “In order to greatly reduce the time performing the required task”( Martin, R.J., 1998. Professional Management of Housekeeping Operations. New York: Wiley), they must work after a schedule and to efficiently manage their time.
Attention to detail- Having a keen eye for detail is another vital skill for housekeepers. They must make sure that everything is orderly and clean throughout the building. This involves not only keeping the floors and windows clean but also putting everything in its proper position and properly arranging the contents.
Customer service- Since housekeepers frequently interact with visitors, having strong customer service skills is important. This involves being friendly and polite, handling requests as well as complaints from guests professionally, keeping a high level of discretion
Communication skills- Effective communication is required between housekeepers and their coworkers, managers, and occasionally clients. It can be challenging for any individual in an organization to ensure that communication is efficient and consistent, but mastering written, spoken, and nonverbal communication is essential for daily operations to function well. Clear expectations and duties are more likely to inspire employees and guarantee that goals are reached through high output. They must properly comprehend the criteria and communicate any problems or worries they may have. ”Good communication also builds employee morale which is essential for maximizing productivity and deepens employee trust in the management“ (Jayanti, 2023)
Physical stamina and agility are necessary for housekeeping because it often involves lifting, bending, and standing for extended periods of time. Therefore, physical endurance and agility are important.
[bookmark: _Hlk148543279]Reflecting on my own skills using Gibbs’ Reflective Cycle:
[bookmark: _Hlk148543315]1. Description of the event (What happened?): During a particularly busy day at the hotel, I was unable to complete all of my assigned rooms within my shift due to an unexpected issue in one of the rooms that took a significant amount of time to resolve.
[bookmark: _Hlk148543355]2. Feelings (What were you thinking and feeling?): I felt stressed and overwhelmed because I was falling behind schedule. I was also worried about the potential negative feedback from guests whose rooms were not ready on time.
[bookmark: _Hlk148543446]3. Evaluation (What was good and bad about the experience?): The bad part was not being able to complete all tasks on time, which could have affected guest satisfaction. However, the good part was that I managed to resolve the unexpected issue in one room, ensuring it was clean and comfortable for the guest.
[bookmark: _Hlk148544306]4. Analysis (What sense can you make of the situation?): The situation highlighted the importance of effective time management and contingency planning in housekeeping. It also made me realize that unexpected issues are part of the job and need to be factored into daily planning.
5. Conclusion (What else could you have done?): Looking back, I should have let my supervisor know about the delay as soon as I realised it would take longer than anticipated to resolve the problem. This might have given flexibility for modifications, like reassigning some rooms to different team members.
6. Action Plan (What would you do if it happened again?): In the future, if a similar circumstance occurs, I would alert my supervisor right away about any problems or delays. In order to deal with unforeseen circumstances more effectively, I would also work on improving my problem-solving skills. I'd also advise putting in place a contingency plan for our staff in case of unexpected circumstances or unforeseen problems.
“Linking this reflection to theoretical principles, time management theories like The Eisenhower Matrix can be useful for housekeepers to prioritize tasks” (Asana, 2022). Similarly, principles of effective communication can enhance their interaction with clients and team members. “Industry examples include hotel chains like Marriott and Hilton that provide specific training programs for their housekeeping staff focusing on these key skills” (Enz & Siguaw, 2000).









































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%


Cleaning Checklist 
1. Open the curtains and open the windows
2. Remove the rubbish and take out the room service tray + standard used cups/glasses
3. Strip the bed and take out all the linen (bedroom + bathroom)
4. Put chemical products in the bathroom and let them take effect (bathtub/shower, wall tiles, toilet)
5. Make the bed (new linen)
6. Clean the bathroom (bath, wall tiles, toilet, sink mirror, sink)
7. New bathroom linen + bathroom amenities 
8. Dust 
9. Hoover and mop the floor 
10. Replace the taken-out standard cups/glasses 
11. Check the room amenities + refill the coffee/tea/sugar/milk cabinets 
12. Close the windows








	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 





Ensuring Rooms are Cleaned to Brand Standards. 
It is essential to give the housekeeping personnel thorough training in order to guarantee that rooms are cleaned in compliance with brand standards. This training should focus on the specific requirements of the brand. In order to ensure compliance with these standards, regular inspections should be carried out. Room inspections should ideally be conducted after each cleaning session to ensure that the room meets the required standards. However, in addition to these routine inspections, surprise inspections should also be conducted randomly. This helps to keep the housekeeping staff vigilant and ensures that high cleaning standards are maintained consistently. The frequency of these surprise inspections can vary, but a good practice is to conduct them at least once a week. The goal of these inspections is not to catch your staff off guard but to ensure that every guest is welcomed into a clean and comfortable room. The staff uses the checklist as a guide to ensure every task is finished.

Improving Team Effectiveness. To ensure consistency in quality and assess the daily performance of your cleaning staff, regular audits are a quick and easy method. This not only guarantees a standard level of cleanliness but also helps identify areas for improvement.
Furthermore, consistent training sessions customized to individual jobs can aid staff members in comprehending the expectations and conventions of their positions. Asking the workers for their opinions on the cleaning methods can supplement this as well, as it can offer insightful feedback on areas that want improvement.
Investing in high-quality cleaning equipment and supplies can significantly enhance the efficiency and effectiveness of the cleaning process. It is important to remember that housekeeping is everyone’s responsibility, even if it is just maintaining a clean workstation. Instead of being seen as a one-time duty, housekeeping should be seen as a continuous process.
To improve team performance, consider implementing an accountability system where each team member signs off on their completed tasks. Regular team meetings can also be beneficial for discussing challenges and potential improvements in the cleaning process. Lastly, rewarding employees for exceptional work can boost morale and encourage adherence to high standards of work. These strategies collectively contribute to maintaining excellent cleaning standards and enhancing team effectiveness.

Effectiveness of the Checklist.
This checklist is highly effective as it systematically addresses every aspect of room cleaning, ensuring that no task is overlooked. It standardizes the cleaning process across all rooms, which not only upholds the brand standards but also guarantees uniformity in cleaning. This leads to increased efficiency and productivity among the housekeeping staff.
For new or less experienced staff members, this checklist serves as a valuable training tool, clearly outlining what tasks need to be completed. It also acts as a quality control tool, allowing supervisors to quickly check if all tasks have been completed to the required standard.
One of the key features of this checklist is that it fosters a sense of accountability among staff members. As they tick off completed tasks, they are encouraged to thoroughly complete their tasks. This not only ensures a well-cleaned and well-maintained room but also significantly contributes to a guest’s positive experience.
However, the effectiveness of this checklist also depends on its consistent use and regular updating to meet changing needs and standards. By adhering to this checklist, the housekeeping team can ensure they have not missed any duties during room cleaning, thereby maintaining high standards of cleanliness and guest satisfaction.
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