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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will discuss theories behind team dynamics and developing team cohesion. I will also critically evaluate how team dynamics are modelled by wider organisational structure norms. I will consider why interpersonal conflict occurs and discuss strategies  that can be adopted to enhance individual and team performance. I will also consider how team dynamics can result in failing to comply with professional standards whilst showing my understanding of organisational justice. 

	Teams succeed when they have optimum team cohesion when they have the right mix of team members (Bell & Brown, 2015). One of the earliest models of Team Dynamics Theories was the DISC Model  developed by Marston (1928) and was split into four personality traits of team members- Dominance, Inducement, Submission and Compliance. Although this was later changed to Dominance, Influence/Inspiring, Steadiness/Supportive and Compliance/Conscientiousness. Marston (1928) theories are dependant on the level of each of these four personality traits each team members has, and how they complement others in the group will determine on how cohesive the team is. For this theory to work relies on the opportunity for each team member to know the level of each of the personality traits (Dominance, Influence/Inspiring, Steadiness/Supportive and Compliance/Conscientiousness) each team member has in order to successful resolve any conflict. This model largely relies on team member knowing their own personality traits as well as other team member knowing them. So, Marston (1928)  developed to DISC Instrument, which is a series of questions designed to reveal individual’s personality traits. Where in theory these seems like a good solution, practical implications of every team member undergoing the instrument and every person in the group studying the results have some practical flaws in implementing it. 
[bookmark: _Hlk84159637]Marston (1928) theory is in contrast to the Tuckman (1965) in which the forming of team dynamics takes a more ‘organic’ form. Tuckman’s (1965) Linear Model of Group Development and is split into five stages (Forming, storming, norming, performing and adjourning). Forming is when the group first comes together, and everyone is getting to know each other, or when a new team member has been added. Storming is the stage that often involves conflict where group norms are challenged, and members work out how to work with each other as a team. This results in new group norms being developed as team members start to learn each other’s strengths and weaknesses. Norming is where any team members conflicts have been resolved and each member of the team knows their role and try and work together to a common goal. If any further conflicts arise, revisiting the storming or possibly forming stage may be needed. Performing stage happens when the team have been working together for a while. Team members know each other’s strengths and weakness and know their individual roles well enough to work together consistently to reach the teams goals. Adjourning occurs when team members go their separate ways, or they lose a team member. This then results in returning to the first stage which is forming. This essay suggests that Tuckman’s (1965) model has a greater chance of being practically applied in the forming of teams than Marston (1928) theory. This is due to it being able to be implemented through natural social settings without theoretical thought from the individual team members or supervisor.
	Another theory in team dynamics was put forward by Beblin (1999) in which nine roles were theorised in which every type of team member could fit into (Resource Investigator, team worker, Co-ordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer and Complete finisher). This was later developed and refined into five roles in research by Honey (2001) (Leader, Challenger, Worker, Thinker and Helper). Where it is easy to see the benefit to the team of each of these types of workers within the team dynamic, it does not take into account the negative effects of possible negative stereotype roles have on the team dynamic. Referring to Tuckman (1965) Linear Model of Group Development theory, Tuckman (1965) accounts for the impact of negative roles (Maverick, Bully and Workaholic) as well as positive one (Leader and Team Player) and accounts for their effect in the theory. This essay implies that it makes again Tuckman’s (1965) theory chances of being practically applied than the theories of his peers. The argument for Beblin (1999) would be however, is that you could change some of the negative roles from Tuckman (1965) in to the positive roles in Beblin (1999) or later Honey (2001). However, Tuckman (1965) allows for teams/groups to be removed leave the group if group dynamics cannot be resolved. This essay again implies that this makes Tuckman (1965) a more flexible theory with easier to apply practical application.
[bookmark: _Hlk85107053]	Another theory that looks at negative elements and how to address them is Lencioni’s (2002) Five Dysfunctions of a Team (With the five being- Inattention to Results, Avoidance of Accountability, Lack of Commitment, Fear of Conflict and Absence of Trust). Lencioni (2002) went on to argue that not addressing each of these elements can lead to poor group dynamics and performance. This aligns again with Tuckman (1965) in which the negative elements need to be addressed for group cohesion and for positive team and individual results.
	This leads to interpersonal conflicts within teams and why they occur. To address conflict within a team, it must be understood why it occurs. Radford (2018) stated that differences in values, culture, personalities, status, financial wealth and culture are the main reasons for interpersonal conflict. Moore (2003) put forward a model in which puts different types of conflict into categories of why conflict occurs. Moore (2003) theorised they are- Data (Misinformation, Lack of Information, Interpretations of Data), Interest (Competition for Resources),, Value (Ideas, Behaviour, Ways of Life, Culture, Religion), Structural (Power, Control, Distribution of Geographical Land Space, Time Restraints, Environmental Factors). In Radford’s  (2018) meta-analytical review of interpersonal conflict models, stated that peers in the field believe that Scott (2008) has a more practical model that can be applied in ‘real-life’ situations. Scott (2008) categorised these as-  Different needs, interests or values (When any of these are important to either party), Poor Communication (Misunderstandings), Lack of information (Inappropriate assumptions or misunderstandings), Power (Competition or Confusion over roles), Personality clashes (Different styles), Lack of Trust (Linked to personality clashes over trust of others to perform their given role). Scott’s (2008) theory also allows these to overlap and be flexible, or several or all factors to be present in order to cause interpersonal conflict. This essay theories that makes it a much more adaptable and flexible model than that of Moore’s (2003) earlier model and much more practically applicable. This aligns with conclusions put forward in Radford (2018) analysis. When looking at the practical application of this, it is important to develop strategies in order deal with conflict when it happens, but secondly and more importantly look at prevention strategies so it is less likely to take place. Radford (2018) discussed that when conflict occurs which stops the team achieving its goals that there are stages of recovery, with the first being forgiveness. Radford (2018) theorised at this stage revolve around the three ‘Rs’ of Recognition (That something has gone wrong), Responsibility (Who tries to solve the problem or not and who was at fault) & Restoration (Apologising, forgiveness and rebuilding trust). Radford’s (2018) analysis also discussed prevention strategies for conflict getting out of control, stating that conflict is inevitable , but it getting out of control is avoidable. Radford (2018) states that the key to this is creating a healthy environment, which aligns with Tuckman’s (1965) model in creating wider positive cultural norms, create a positive environment that can create healthy environment. With this in mind this essay theorises due to research by Radford (2018) and Tuckman (1965) suggesting that creating a positive environment can help reduce the negative impact of interpersonal conflict.
	When looking back at Tuckman’s (1965) model again, when applying the theory, we must consider the impact of team dynamics have on individual officers maintaining professional standards. Zimbardo (1974) theorised that it was obedience to the group norms/roles that defined an individual action and not their personality traits. Zimbardo’s (1974) infamous Stanford Prison Experiment got such extreme result suggesting this that the experiment had to be ended early due to ethical and welfare issues. Again, referring to Tuckman (1965), when a group forms how much impact does the organisation that give us our role impact upon our behaviour. These team dynamics can then impact on occasions on team members not aligning with professional standards requirements. Zink (2015) research discusses the role that peer pressure has on front line officers. In Zink’s (2015) research, it is discussed that the biggest effect on front line officer’s ethical decision making is peer pressure and individual officers’ personal morals and beliefs. Zink’s (2015) research concluded that the biggest effect of front-line officers aligning with professional standards is ‘positive peer pressure’. So, by working with senior officers who act in a  professional manner, it applies ‘positive’ pressure to individual group member to conform to the group norm. Zink (2015) concluded that an officer’s peer group has a direct negative or positive effect on conforming to professional standards, dependant on what was the group norm.  
[bookmark: _Hlk85108633][bookmark: _Hlk72088516]De Schrijver et al. (2015) however argued against the theory of Zink (2015), stating that socialization via peer pressure of other officers does not have as much of an effect as the individual officers’ conforming to professional standards. De Schrijver et al.(2015) concluded that it is their individual moral traits that help officers align with professional standards, therefore it is down to the recruitment in each individual force, that leads too officers aligning with professional standards. Their mixed method of quantitative/qualitive studies on police recruits in Belgium concluded that even the knowledge of their forces code of ethics had little effect of recruit’s aligning with professional standards along with the socialization of their peer group. As previously stated, they theorised it was the ‘moral values’ that officers had when they were original recruited, stating that their findings suggested that recruitment was the key factor. However, they did concede that the socialization of police officers is understudied, and that their study may not fully reflect the effect that it has on ethical decisions. De Schrijver et al (2015) aligns with earlier research by Mills (2003, p.331). Mills (2003. P.331) also stated the importance of the organisational structure and leadership. This acknowledged the importance of the organisational policy on recruitment of officers effected professional standards. It could be argued that this directly impacts on the effect that peer pressure has in comparison with organisational justice and keeping to professional standards. To fully understand this issue, this essay will explain organisational justice and the impact it has in a policing context.
Organisational justice is in reference to how everyone within the organisation views the organisations actions, decisions and behaviour. This was discussed in a meta-analysis of the field by Greenberg (1987) in which the theories were linked to the matter of fairness and how employees deemed the organisation was fair. The less fair the organisation was perceived by employees, corelated with the increase of counter productive workplace behaviours. As previously mentioned, this was split into four categories, Greenberg (1987) put these theories into reactive or proactive theories, and whether the theory was a content or process in terms of dimension. Greenberg (1987) stated that both distributive and procedural theories were reactive, but with distributive being content and procedural being process based. Greenberg (1987) then went on to discuss that proactive theories such as interpersonal and informational would fall into content and process dimension respectively. I will discuss each briefly and outline their impact on police agency.
Distributive theories in organisation justice such as Homans (1961) theorise that when unfair behaviours/reactions and decisions take place that individuals react by displaying negative emotions. According to this theory, this will cause the individuals to display their unfair treatment. In context of a police agency this could be poor for moral in the short term, and cause individuals to leave the police service in the long term. Al-Zu’bi (2010) discussed that his could have a detrimental effect on numbers of police officers and police recruitment, as it could have an impact on job satisfaction. Later research by Barsky, Kaplan & Beal (2011) suggested that this fairness (or lack of it) could have a direct impact on the professional standard of the service, as it would have an impact on behaviour of those within it and aligning with the Code of Ethics (College of Policing, 2014). Distributive theories focus more on the fairness of the outcome, rather than the fairness of the process to get to that outcome.
Procedural justice theories such as Thibaut & Walker (1975), differ slightly in that they focus primarily on the fairness of the process, rather than the fairness of the outcome. For example, in context of policing, giving every individual the opportunity to apply to take the sergeants exam should they want to. The process of the exam should be the same for everyone involved, therefore giving everyone the same opportunity in order to pass it. It then depends on the individual taking the exam to study and retain the information in order to progress. Thibaut & Walker (1975) referred to this individual’s impact in these situations as ‘decision control’, so in this example, the decision of how much to study.
Interpersonal theories come under the umbrella of proactive theories that focus on procedural goals that focus on everyone within an organisation receiving the same reward for the same job done. In research by Leventhal (1976), it was theorised that individuals within an organisation wanted to engage on creating a process in which an individual was rewarded in direct proportion to the contribution they had given. For example, in police context, getting paid the amount of overtime that the individual had worked, rather than getting paid ‘X’ amount for overtime no matter how long they had worked. Creating this environment allows individuals to work as hard or long as they want to and get rewarded the same.
Informational theories slightly differ from interpersonal theories as they engage in workers input from the formation of the processes and rewards. This contrasts with interpersonal theories that engage workers somewhere in the process but not from the outset. Research by Leventhal et al. (1980) suggested that workers considered consistency of decisions and ethics within these process as the key elements within informational theories. However, it seems that further research is required in this area of organisational justice in order to validate these theories further. In context of policing this maybe involving officers in the processes from the outset in order facilitate their working and engagement in the process from the outset.
	In conclusion, this essay has discussed team dynamics, and demonstrated a knowledge of theoretical models such as Marston (1928), Tuckman (1965) of team dynamics and roles within a team in team dynamics by Beblin (1999) and Honey (2001). This essay concludes on team dynamics that Tuckman (1965) is a more flexible theory as it can be applied better in ‘real life’ and that Honey (2001) theory of roles within a team is more realistic. This essay also discussed research by Radford (2018), Moore (2003) & Scott (2008) on interpersonal conflict a concludes that Scott’s (2008) later theory has better practical application. This essay also went on to discuss that Radford (2018) split addressing these issues into dealing with conflict when it stops the team reaching its goal and looked at creating a heathier environment to reduce the impact of conflict. I have discussed the impact that team dynamics have on professional standards in research by Zink (2015), De Schrijver et al. (2015) and Mills (2003). This essay concludes that due to the difference in conclusions by Zink (2015) & De Schrijver et al. (2015) that further research is needed in this area to verify its true impact. This essay also went on to discuss how organisational justice can impact the professional standards of officers in research by Greenberg, (1987); Barsky, Kaplan & Beal, (2011): Thibaut & Walker, (1975); Leventhal, (1976); Leventhal et al.,(1980), how this may apply in a policing context and how it aligns with the Code of Ethics (2014). However, research by Al-Zu’bi (2010) concludes this may need further exploration to investigate its true impact.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will guide you through an incident that I have dealt with that I played a significant role in dealing with a vulnerable victim of an assault. The victim was a 72-year old female who has memory issues due to multiple brain surgeries. I will also evaluate the appropriateness of different approaches by the police and professionals in supporting and managing vulnerable people. I will explore what works in tackling repeat victimisation and repeat offending using evidence based policing. To conduct this reflection, I will use the principles of the Gibbs (1988) Reflective Cycle.
	To begin I will first describe the incident itself. Stokoe (2006) research suggest that proximity of neighbours can lead to disputes and complaints. The victim had knocked on the next-door neighbour’s door to ask if there was anything could be done about the dogs barking as it was causing her distress. Upon answering the door, the victim made this request, only for the female offender to lean her head and grab the victim by the throat and hair. I took the call from the force control room and attended the victims address. The victim confirmed the account of what happened and explained special measures that could be applied for in court. These could be screens, video link or pre–recorded evidence to help the victim consider if she wishes to make a formal complaint, but she confirmed she did not. I then visited the alleged offender to take their account. The alleged offender denied the physical altercation and the location were any exchange had been made. In the accounts from both the victim and the neighbour, both categorised each other to dispute each other’s versions of events. This aligns with research by Stokoe & Edwards (2009) suggest that in order to effectively discredit the other parties’ version of events, an individual puts the other into a negative outgroup. After taking details from the alleged offender, I then canvassed door to door in the street for any property that had potential visibility of the incident. After reviewing the evidence, there was no further action to be taken against the alleged offender. I notified the alleged victim of the disposal and confirmed consent for her details to be passed onto the victim’s services and adult social services. I also confirmed the incident would be logged on the police computer systems. These actions were taken to align with Codes of Practice for Victims of Crime (Ministry of Justice, 2015) and the Victims Code (College of Policing, 2021).
	I was concerned for the wellbeing of the alleged victim due to memory loss and previous brain surgery.
	In evaluating, it is important to consider vulnerability of victims and what approaches can be taken in order to manage their vulnerability and risk. When considering vulnerability, it is important to consult the criteria that is stated when determining whether an adult (children are always considered vulnerable due to their age) is considered vulnerable. One of the criteria in this case that could be considered in this case is stated by the Department of Health (2000), is being unable to protect himself or herself from significant harm or exploitation. This view was later corroborated by Kottow (2003) in which it was described as ‘susceptibility to increased harm’. Asquith et al. (2017) discussed police specific vulnerability that age (Young or old) and cognitive ability are two factors that can increase vulnerability suggested in their research. This is an important consideration in the role of a police officer, to protect the public, especially in this case. This approach is also used by social services and other services who deal with  potential vulnerable people in front line services. This is what I considered in this case, as I believe the female would not be able to protect herself from a physical attack. Due to judgement of the victim’s perceived vulnerability, a Public Protection Notification was also completed as part of these referrals on the police computer systems when I arrived back at the station later in the day. Social services approach to adults with this type of vulnerability has often to seek to put them in sheltered accommodation to protect them from further victimisation and address other needs. This is correlated in Fisher, Moskowitz & Hodapp (2012) who’s research suggest that this is the best approach to address vulnerability adults with this type of disability of becoming repeat victims. However, there are some overwhelming results suggesting against this approach. Wilson & Brewer (1992) & a later review of this research by Wilson (2016) suggest that vulnerable adults with this type of disability are more susceptible to repeat victimisation by being placed in sheltered accommodation. The research does indicate however that this could be down to becoming victims of crime with other vulnerable people as possible perpetrators who may not be able to be responsible for their actions. However, it does lead to question as to why social services do not address this issue/justify their approach when there is overwhelming research to suggest that this approach leads vulnerable victims of crime more exposed to victimisation. 
	This approach by social services leads this essay to discuss tackling repeat victimisation, repeat offending and addressing this with evidence based policing.  Surprisingly, the investigation of crime being victim ‘focused’ seems to be a modern phenomenon and was largely ignored in theoretical models and government policy for a large amount of the twentieth century (Hoyle & Young, 2002). Since then crime has become more victim focussed and has led to the College of Policing (2021) conceptualising the Victims Code (College of Policing, 2021). This gave victims of crime 12 basic rights in which the police had to adhere to when reporting a crime. In the example I gave earlier in the essay, Right 4 (To be referred to services that support victims and have services and support tailored to their needs) is particularly important. This is because it would leave the female less likely to become a repeat victim due to further support that she would have in place. It would also help reduce the amount of times that she would have to state what happens (which can be a traumatic experience) to each partner agency, as she has already reported it to the police. This approach has its origins in Evidence Based Policing (Sherman, 1998), in which police use best evidence to facilitate policy making, practises and decision making. It was approach by collaborating with academics and other partners that conceptualised core policing concepts that are currently used such as the National Decision Making Model (College of Policing, 2014). So, it is important to facilitate evidence based policing (Sherman, 1998) when trying to prevent repeat victimisation and repeat offending. Programs such as Vulnerability and Violent Crime Programme (College of Policing, 2021) in which research is conducted  and discussed in order to develop strategies to address vulnerability issues have their origins in Evidence Based Policing (Sherman, 1998). This is conducted using models such as the Maryland Scale  (Sherman et al., 1997) that evaluate crime prevention policy intervention on their effectiveness and applicability. Despite its wide use and success, there have been some arguments against using scales such as the Maryland Scale (Sherman et al., 1997), with Hope’s (2005) research suggesting that there can be ‘anti-social’ bias in the evaluation of results in the scale. Hope (2005) suggested that this may lead to some policy makers being ‘mislead’. Despite this there is a wider body of research that does support the use of the Maryland Scale (Sherman et al., 1997) such as Farrington et al., (2003), Allen, MacKenzie & Hickman (2001) and Jensen &Reed (2006), so this essay supports its continued use. The Maryland Scale (Sherman et al., 1997) goes on the idea of what works currently in comparison with what matters. In evaluating this from a police perspective it shows the current policy of safeguarding victims through methods such as submitting Public Protection Notification’s  is working as they notify social services of the situation. However, social services policy on issues such as sheltered accommodation for situations this essay has previously mentioned does beg to question if they use evidence based methods that can be found in policing.
	When analysing what happened, I felt that my preparation and planning prior to attending gave me the ground knowledge in order to deal with the incident effectively. I felt that I managed both the victim and alleged offender in a compassionate and honest manner that enabled me to deal with them both effectively. I felt considered the vulnerability of the victim and put safeguarding measures in place to protect the female going forward. I also updated both after it was decided that no further action was required. 
	In conclusion, I felt I dealt with the incident well and dealt with the needs of a vulnerable victim effectively in alignment with suggestions by the Department of Health (2000). I also fulfilled by obligations set out in Codes of Practice for Victims of Crime (Ministry of Justice, 2015). I considered the approach used to deal with vulnerable victims by the police and other agencies and concluded police policy of dealing with victims is working. However, partner agencies such as social services are using research by Fisher, Moskowitz & Hodapp (2012) which is heavily outweighed by research by Wilson (2016) & Wilson & Brewer (1992) which states the use of sheltered accommodation may not be working. I have discussed methods on tackling repeat victimisation in polices such as Vulnerability and Violent Crime Programme (College of Policing, 2021) which have been conceptualised due to research by Sherman et al., (1997) by the Maryland Scale and again concluded that social services need to perhaps take this approach.
	My action plan going forward would be to continue to support the victim as I did in this incident using national and employer policies on safeguarding.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _R A Mackerness _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ 13/9/21_ _ _ _ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk85969765]In this essay, it will be discussed how criminal activity facilitated by  the road network can be disrupted and critically explore these approaches. This essay will also consider how I have applied appropriate application of fast track actions in an investigation and evaluate the effectiveness of my decision making. I will review the importance of risk assessment in decision making. I will also analyse how I have applied and understood appropriate interview techniques in a complex investigation. 
	Criminal activity facilitated by the road network is an issue for low level offending but is also of a major concern of Organised Crime Groups (OCG’s) using the network in order to facilitate crime such as County Lines. OCG’s use of the Strategic  Road Network (Made up largely of motorways, trunk roads and some A roads) is something that needs to be addressed in order to help disrupt the effectiveness of OCG’s. This starts with the National Police Chiefs Council (College of Policing, 2018) general principles of policing the road of Communication (Between agencies), Enforcement (Proactive), Technology (using data on where roads are unsafe) and Intelligence (Using a national forum to reduce road causalities and disrupt criminality). Disrupting this form of criminality, it was felt also needs its own bespoke approach away from the policing roads strategy. This was formed using data by the College of Policing (2020) to form tactics using following principles of Pursue (Relentless disruption and prosecution), Prevent (People becoming involved with Serious Organised Crime) and Prepare (Ensuring the necessary capabilities exist to tackle Serious Organised Crime). 
[bookmark: _Hlk85881314]One of the tactics at the forefront of these principles is using police officers’ powers to stop a vehicle (S.163, Road Traffic Act,  1988; S.4 Police and Criminal Evidence Act,1984; S.60 Criminal Justice and Public Order Act, 1994; S.43, 44 & 45 Terrorism Act 2000) and also seizing vehicles (S.165a Road Traffic Act, 1988; S. 59 Police Reform Act 2002; S.34b Environmental Protection Act 1990; S.173-175 Transport Act 2000; S.41 Police Reform Act 2002; S.64 Criminal Justice and Public Order Act 1994; S.45 Proceeds of Crime Act 2002; S.19 Police and Criminal Evidence Act 1984 and S.25d Immigration Act 1971). These pro active tactics can have an effect two fold. Firstly, it disrupts the crimes that are currently being carried out by the vehicle/person traveling in it. Secondly it can also prevent future crimes by driving licence offences being identified and prevent OCG members from driving a car legally (Although it could be argued that this may not stop them driving vehicles). Francis et al (2013) noted in research on behalf of the Home Office that one sixth of individuals who were involved in organised crime had numerous driving offences in the 5 years previous. Francis et al. (2013) also stated that 79% of all disqualified drivers had a criminal record for offences outside of driving offences that are ‘inclusion offences’ (Violence and drug related convictions) for those involved in serious organised crime. It is important to refer back to College of Policing (2020) What Works principles of disrupting criminality. Going back to using the powers to stop a vehicle by targeting OCG members by removing criminal’s ability to travel through driving licence offences (accumulation of points etc), insurance offences (again adding points to licences and seizing vehicle) and removing of licences through drink/drug drive offences. This removes the ability of the OCG member to drive themselves to commit crime. This makes senior members rely on others to drive them around (such as employing drivers) which leads to further intelligence opportunities as they can also focus on the driver (College of Policing, 2020). This involves arresting any OCG members for these offences if the necessity test (Police and Criminal Evidence Act, 1984) is met, as this may lead to further intelligence opportunities if they need to be interviewed for the offence/s in which they have been arrested for. Multi-agency tactics such as liaising with the DVLA could also be employed when using these tactics and targeting vehicles and seizing them if deemed necessary that are involved in anti-social behaviour could also help disrupt criminal activity. What Work’s (College of Policing, 2020) also states however that an important consideration when employing these tactics is if the OCG members ability to drive maintains investigation and intelligence opportunities objectives. So, seeking to remove OCG members ability to drive in all situations may not be the correct tactic. Therefore, it is important to have a bespoke plan for each case and have an assigned plan owner/lead, as every situation is different. Another criticism could be that often police services are reliant on limited amounts of intelligence officers. Due to individual differences in quality,  this could lead to some issues concerning the reliability of intelligence and occasionally the wrong individuals being stopped (Roach, 2010). However, it could be argued that this would be a small price to pay for disrupting OCGs (as long as there are no Human Rights issues presented).
Another tactic set out by What Work’s (College of Policing, 2020) was the use of technology such as Automatic Number Plate Recognition (ANPR) in identifying them against flags that show vehicle have been linked to being used in criminal activity. This works ‘hand in hand’ with CCTV work. These ANPR camera can be static (fixed to certain roads), mobile (in police vehicles) and moveable (Put in locations where they are needed for certain operations and can also be covert in all these cases. These can prove vital in gathering intelligence on OGC members vehicles, movements and activities but have drawn some criticism in their effectiveness against more sophisticated OCG. Thongsatapornwatana et al. (2017) data suggested the tactical placement of fixed ANPR cameras only had an accuracy of 17.25%. It could be suggested that this could be due to larger OCG’s themselves gathering intelligence on where they place ANPR cameras and therefore seek alternative routes. It also could be argued that 17.24% accuracy is quiet high and enough to cause a serious disruption to OGC use of the roads. It is also worth considering that this is just fixed ANPR cameras, and for more specific operations, mobile cameras (which are often covert) are used to gather intelligence/take action against OGC’s. There currently appears to be very little research on the effectiveness of mobile covert ANPR cameras and something that need to be addressed to review their effectiveness in disrupting the criminal activity on the road network. Other technologies that are being used facial recognition (which is often difficult to apply whilst individuals are in vehicle) and Smartwater. Smartwater is a new technology that a clear marking system that is only clear under ultraviolet light. 
I will now discuss how I have used Fast Track Actions in an investigation and evaluate my decision making in this process. Fast Track actions are described by the College of Policing (2020) as ‘Any investigative action which, if perused immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation’. 
I received a call from the force control stating a male in his 20’s had assaulted his sister in the middle of a housing estate and assaulted his sister friend who had what was described as GBH level of injuries. Upon attendance at the home address of the one female (both went back to the sister address) I was greeted by the friend of the sister who had blood coming from her nose and was down her white top. They both stated that he had only left the area minutes before and had no access to a vehicle so could still be close by. After they stated this I asked for a description of what he was wearing. The reason I did this was because I felt the early arrest and detainment of the alleged offender could be crucial to preserving evidence by using powers and policy. This was as  I felt the one of the victim’s DNA (blood) could be on the alleged offenders’ clothes or skin and could be crucial in linking the offender to the victim. Curran, Walsh & Buckleton (2008) research suggested that gathering of DNA evidence is vital in securing criminal convictions. This is supported generally by criminal courts and the general public as well as in other academic research (Lieberman et al., 2008; Fallis, 2006: Lauc et al., 2008) one of the most reliable form of evidence. However, there has been some critics of its use as its reliability can sometimes be down to interpretation (Bolden (2010). So after gathering the description, I asked for further units via the force control room if they could provide some assistance in conducting an area search for the male, as my colleague and I needed to stay with the females to get an account and seize clothing for DNA evidence from the victim. My colleague and I also needed to stay with the victims to protect them if the alleged offender was to come to the address. 
I made these decisions and risk assessment using the National Decision Making Model (2014) and briefly describe how I did that. I gathered information and intelligence by asking the victims briefly what happened, saw that she had blood on her and that they know the male  and he was no far away. I then accessed the threat and developed a working strategy. My colleague and were to stay with the victims and developed a strategy for other units to search for the male. I think considered powers and policy which would be S.24 Police and Criminal Evidence Act (1984) and my employers domestic violence policy in taking positive action and safeguarding the victim. Other options would be to look for him at his home address at a later date (or if we did not find him immediately as a contingency) and give safeguarding advise to the victims. I then took this action, which resulted in the male being detained and arrested by one of my colleges several minutes later and taken to custody where his clothing was seized, and hand swabs were taken in order to gain DNA evidence. I reviewed what happened in this fast track action and felt that it was the best outcome in this situation. This was as later in the investigation the seizure of the offenders clothing which had the victim’s blood on helped secure a charging decision by the Crown Prosecution Service.
Once we knew the male had been arrested my colleague and I proceeded to take a statement each from the victims. I identified this as fast track action as I felt the risk of memory decay the more time that proceeded would result in not getting as in detail account from each of the victims. This is suggested in research by Hardt, Nader & Nadel (2013). This approach also aligns with Golden Hour principles (College of Policing, 2021).
I mentioned previously that I made my risk assessment using the National Decision Making Model (College of Policing, 2014) but another common model is the ten Risk Principles (College of Policing, 2018). These principles can be outlined as- making decisions in uncertainty, maintaining safety and wellbeing, judgement and balance, harm can never totally be prevented, making risk decisions is difficult, standard expected should be similar to those of peers in similar situation, decision to record decisions of risk, encourage measured risk taking, use quality information to make a decision, encouraged to keep to the principles. Whereas these principles seem fair and a balanced, it could be argued that it could be a lot to think about when making dynamic risk assessment. This essay suggests that the National Decision Making Model (College of Policing, 2014) is simpler model in order to access risk when making dynamic decisions but models such at the ten Risk Principles (College of Policing , 2018) could be to access risk over longer term assessments.
I will now analyse how I have applied appropriate interview techniques in a complex investigation.  The investigation that I will use to analyse is a fraud by a male employee of an insurance company, in which there were several accusations over four years.
The length of time and numerous possible offences is what made the investigation complex. One of the main witnesses named (who alerted his employer of the fraud) was the males ex-partner who stated items in which he ha claimed had been stolen (which included a works laptop, mobile phone and tablet, plus a privately owned car worth over £40,000 and a pedal cycle in which he had insured privately with the company for the value of £1000) was still in his possession or had not been damaged/stolen in the way the alleged offender had described. Another reason in which the investigation could be considered complex as the main witnesses could also be implicated as a suspect at some point. 
At this point I consulted the Ministry of Justice (2011) guidance for achieving best evidence. Due to her previous relationship with the male suspect, I felt there was a chance that the witness could be intimidated by the male suspect. So, to achieve best evidence, I decided the appropriate route to take for this was a video recorded witnesses’ interview. I had considered taking the statement myself in standard fashion. However, having analysed the situation using the National Decision Making Model (2014) I concluded that greater detail was needed. This was due to the complexity and possibility of witness being intimidated, so a video recorded interview was the best course of action. This would also help with greater detail as there was four offences which spanned four years. I consulted the guidance to video recorded witnesses’ interviews by the National Police Chiefs Council (2010) and made the decision no to conduct the witness interview myself as I was not appropriately trained. I therefore tasked one of my colleagues to assist who was appropriately trained in witness video interviewing. The resulted in disclosers of all four offences and that photographic evidence could be produced that the male was still in possession of the items after the dates he made the claims. With this evidence I was able to able to arrest the male for the alleged offences. This was so that I could identify and secure evidence as part of a S.32 Police and Criminal Evidence Act (1984) searches.
The male arrived for interview with his solicitor. All evidence was disclosed to align with CPIA (1996) and using the appropriate form. The interview commenced and discussed the correct legal proceedings before commencing the questions, which included cautioning the male and his legal entitlements. This was to make sure that the interview aligned with PACE (1984) requirements and kept to the PEACE (College Of Policing, 2014) interview structure. Even though I has disclosed all the evidence I had decided to use the Strategic use of Evidence Technique (SUE). I decided to do this after looking at research by Granhag & Hartwig (2015), which suggested if you use evidence at certain times during an interview it effects how truthful the account that is given by the interviewee. So, during the interview, talked about each insurance claim individually and how it was lost/stolen. Then after each one I showed the male evidence of the items were still in his possession. After initially giving an account of the first insurance claim, after I showed the photograph of the item still in his possession, his solicitor asked to speak to his client privately before answering anymore questions. When the interview re-commenced the male answered ‘No comment’ for the remainder of the interview. The case was then sent to the Crown Prosecution Service for a charging decision. When analysing the suspect interview, I felt the principles used in Granhag & Hartwig (2015) work best when not all evidence is disclosed pre-interview, so in future I will consult with Police and Criminal Evidence Act (1984) guidance on disclosure to decide what to disclose in pre-interview briefings.
In conclusion of this essay I have discussed how criminal activity facilitated by  the road network can be disrupted and using techniques such and power to stop a vehicle. I have shown how I applied appropriate application of fast track actions in an investigation by prioritising arrest and clothing seizure for DNA evidence. I have discussed how I made decisions using the risk principles and NDM.I have shown how I have applied and understood appropriate interview techniques in a complex investigation for witnesses and suspects.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Grading intelligence more effectively so that it can be more effective.

2. Be more proactive in arrests by recognising possible offences earlier.




3. Better knowledge of when grounds are met for a pro-active stop and search (S.1 PACE, 1984)





4. Gain a better knowledge of the SUE Interview Technique.



5. Better working knowledge of case files so that they can be complete more efficiently.

6. Gain a better working knowledge of POP plans




7. Gain knowledge on the application of warrants for long term criminal investigations
 
  


	Low 
1-4 
	Med 
5-7 


	High 
8-10
8
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	Med 
5-7 
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5
	High 
8-10 
	 Gain a greater working knowledge of the Intelligence Report (IR) in the 3x5x2 model.


Gain a greater working knowledge of more complex offences in order to recognise them sooner. Also, knowledge of PACE (1984) to make sure grounds for arrest are met.


Learn the grounds against practical examples of stop and search. Look at research by Constantinou (2021) on discretion in stop and search.


Research the SUE Interview technique with studies such as Granhag & Hartwig (2015) but also research any alternatives.


Read the information on case files available on force intranet and ask advice of colleagues.


Research on College of Policing (2014) and also ask officers in employers neighbourhood department.



Consult the College of Policing (2014) but also ask in employers Criminal Investigation Department (CID)

	SKILLS 
 

1. Manage conflict more progressively


2. More efficient in taking witness statements.
 
 
 
 















3. Confidently use the SUE Interview Technique in complex investigations



4. Recognise what evidence is disclosable and what is unused material when complying a case file.


5. Recognise when S.18 PACE (1984) Searches are applicable earlier in investigation.


6. Managing a complex investigation

7. More efficient in stop and search (S1. Pace 1984 and S.23 Misuse of Drugs Act 1971) technique.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	Low 
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	Med 
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	High 
8-10 
	 


Look at using the ‘5 step appeal’ approach whilst managing conflict to resolve it sooner.

Look at completing witness statements in a smaller time frame to the same quality. This can be done by meeting ‘points to prove’ in each statement and anything else of evidential value. . Use cognitive interview techniques to extract more information at a quicker pace (Dando et al, 2008). Other elements can be reduced that have no value to the statement. I will look at College of Policing (2014) guidance on witness statements.


Use the SUE Interview technique (Granhag and Hartwig, 2015) in simpler interviews in order to practise its application. Also use PEACE interview model effectively.



Research the College of Policing (2014) Guidance on what is evidential and what is unused material. Also look at employer’s guidance on intranet.



Research the guidance and criteria to justify a S.18 PACE (1984) search. Particularly naming specific items in the application that are related to the offence under investigation.

Consult College of Policing (2014) guidance and also ask for attachment on CID.

[bookmark: _GoBack]Look at the process taught in Officer safety training and consistently remember to split the body into ‘quadrants. This will ensure the loss of any evidence and/or missing offences. Remember ‘JOG’ in what clothing can be removed.




	EXPERIENCE 
 
 

1. Use power of arrest when necessity test is met for investigative purposes.



2. Gain more experience in pro-active stop and search of persons.


3. Be involved in more premise’s searches in order to more efficient in the process.




4. Gain experience interviewing for more complex crimes.



5. Submitting files for more complex crimes more effectively to lessen the chance of CPS action plans.



6. Gain experience in my complex and dynamic investigations

7. Manging high risk offenders
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	High 
8-10 
	 To gain experience gaining more arrest under S.24 of PACE (1984) rather than voluntary interview. This is without compromising the Human Rights Act (1998). This will make me more efficient in the arrest process and also speed up investigations as interviews will be completed earlier.

Look at areas that have a high volume of stop and search opportunities (Industrial estates at night) in order to gain more experience in stop and search.


Ask my supervisor of any opportunities to be involved in any search warrants of premises if they become available. Take opportunities to search premises under S.32 PACE (1984) if the necessity and grounds are available.


Ask if I can have a handovers that require interviews for complex crimes off my supervisor. To practise, PEACE model, disclosure and SUE technique Granhag & Hartwig (2015).


Understand the process of the files and why each element is needed. Look at the criteria that each offence being investigated is needed for a charging decision to be made. Look at employer’s intranet advice on files and also College of Policing (2014) guidance.

Ask for an attachment on CID.





Ask for attachment in MOSOVO department.
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