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	Introduction

[image: ]Teamwork is a procedure of working together for achieving a common objective or complete a common task in effective ways (Benoliel, 2018). This is a very significant part of the workplace to be a success. This presentation will illustrate the benefits of team working. Team working helps to team members for completing a difficult task easily. The aim of the presentation is to provide the benefits of team working at the workplace.

	Benefits of team working
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Acquring a new viewpoint

Makes working more enjoyable

Learn to play individual’s strengths



	Benefits of team working (Continue)
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· Stages of team development:Outline

· Forming
· Storming
· Norming
· Performing
· Adjourning












Introduction and brief history of this
model
· 
I am going to talk about team
development stages.

· Brief history of the model:
· in 1965 published this model, initially there
was 4 stages:
· Forming, Storming, Norming, Performing.
· Later in 1977 after a further study with Marian Jenson, added another stage known as: Adjourning












First stage - Forming
· 
Excited – challenges ahead
· Anxious – not sure how it going end up
· Wondering – how they fit in and about
success
· Questions – of team members and tasks
· A Coordinator and Team worker can be important here












Stage two - Storming
· 
Testing Parameter
· Selfishness
· Questioning others
· Personalities clash
· Many team fails
· A role of plant, Shaper or even a Monitor and evaluator, can be very useful at this stage



Stage three
- Norming



· Trust and respect eventually
· Resolve difference, Help each other
· Focus on common Goal
· Roles of Coordinator, Implanter, Resource
Investigator useful
· Role Implementor and Resource Investigator could play an important role at this stage








Stage Four - Performing
· 
Not a lot animosity
· High level of trust and respect
· Know their role and will lead to success
· Teamwork without supervision and Team
maximised effectiveness
· Role of Completer / Finisher can be useful at this stage











Different roles in team
· 
Coordinator – has leadership skills, defines goal and encourages decision-making.
· Plant – the ideas person, can generate ideas for the team, solves difficult problems.
· Monitor / Evaluator – Critically evaluate all ideas and
select the best
· Implementer – Disciplined and dependable, turns
ideas into practical actions.
· Resource Investigator – Arrange and manage resources, explores opportunities.
· Shapers – Dynamic, challenging, thrives on pressure, drive and encourages to solves problems.
· Team worker – Diplomatic, listens, builds, averts
friction and conflict.
· Completer / Finisher – Conscientious, anxious corrects
mistakes and delivers on time
· Specialist: Provides knowledge and skills in rare supply.
· (Belbin models | Leadership, Effective
communication, Development, 2022)



Stage five -
Adjourn



· Disbanded team – regardless temporary or
permanent

· Difficult stage for the members
· Do not want to let – formed strong bond
· Could aggravate – uncertain future

What is a leader

· A leader is a person who knows how to achieve his goals and inspires other to achieve them
· Being a leader, good and motivating, everyone understands it a little differently
· Some think that being a leader means leading people to complete specific tasks, while others
see leadership as an endless journey of motivation.
· It also includes responsibility for the team as whole
· Being an inspiring leader and leading people below requires exceptional skills, the right feelings, and knowledge of a personality typology to know how to approach whom


What is a main role of leader

· Ensure that the organization's goals are met by persuading follower
· It is important to motivate people in the early stages to do the job, and in the later
stages in valuing those who have achieved the required performance
· Once the goal is set, the leader takes on the role of ensuring that the goal is
achieved successfully
· Another crucial role of the leader is to represent the organization and connect with the outside world in order to obtain the necessary resources to achieve the goals, even repeatedly.
· If necessary, the leader must defend the integrity of the organization

What are the other roles of a leader

· Don't resist the challenges
· Inspire others to come together and agree on a new goal
· Helping others act
· Be an example
· Encourage others

What are examples of leadership roles

· Coach - In a coaching role, you can provide the support your employees may need to succeed in their roles
· Networker - In a coaching role, you can provide the support your employees may
need to succeed in their role
· Communicator - It is important that, as a leader, you are a good communicator. As a leader, you may need to communicate with different people, such as your team members, subordinates, clients or suppliers
· Delegator - A delegator is someone who assigns tasks or asks others to take on more responsibilities, often based on business needs
l
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What are the characteristics of a successful leader?
· Personality traits - determination, emotional stability, tact, self-confidence, personal integrity, uniqueness and creativity
· Intellectual skills - judgment, knowledge, communication skills.

How important for the leader is the loyalty and dedication of the team?
They know their team and create a sense of mutual trust in it. Work teams are often more loyal to the leader than to the manager. This loyalty is created by a leader who takes responsibility in a variety of cases, such as:


· He will take responsibility if a certain goal is not achieved. I
· He also celebrates the minor successes of the work team, and thus motivates others to complete
other partial tasks.

Top leadership skills

· Analytical Decision Making
· Communication
· Delegation
· Teamwork
· Adaptability
· Creative Problem-Solving
· Trustworthiness
· Tech Savviness

What are leadership qualities?
· Be a good listener - As a leader, you should have good listening skills. You should be able to understand the issues your team members share with you and try to help to resolve them
· Be disciplined - Your team members may consider you as your role model, thus you should lead by example. Always try to be on time and well prepared in your meetings, meet project deadlines, always communicate well with your subordinates.
· Stay alert of potential issue - As a leader, you should be aware of what is happening around you in the workplace. It will help you identify potential issues that may arise like employee conflicts, low productivity of employees. Being aware will help to act timely and proactively provide solutions.
· Give and receive feedback - As a leader, being receptive to team feedback is just as important as giving feedback. Ask your team members how you can improve as a leader and how you can help them more in order for them to succeed.
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Managing Conflict
· Disagreements among individuals or differences in perspective are considered as conflict. Conflict is a natural phenomena, but if conflict is not managed appropriately, it can have negative influence in a team (Nguyen et al, 2019).
· In order to manage conflict, the theory of Thomas and Kilmann regarding conflict is used in below,

[image: ]






Managing Conflict
Competition
· Order to manage conflict in quick and decisive mannered in the times of emergency this approach can be taken. In this approach usually a reward system is provided in order to establish competition within a group of individuals. As a result individuals are so determined to receive the reward that they do not engage in conflict.
Collaboration
· In order to manage conflict where attainment of a particular task requires high degree of trust, collaboration conflict management approach is used. In such situation usually the leader focuses on the relationship between individuals where win-win or win-lose situation is provided and the team members choses the outcome either to win or sacrifice by their own will (Nguyen et al, 2019).




· Compromise
Compromising is a concept where both parties involved in conflict sacrifices and doesn’t really achieve what they want order to prove the equality within that culture. If both parties are deprived of the concerning aspect then the individuals doesn’t have any content to have conflict on.
Avoidance
· When one of the avoids to engage in conflict it is considered avoidance approach of conflict management. In this scenario the interaction between two individuals minimizes with the purpose to avoid the topic being raised (Nguyen et al, 2019).











Accommodation
· In this conflict management approach usually the personal preference is sacrificed. Basically in this approach an individual decides to create agreement in order to reduce the time of conflict despite being right.


Conclusion


As stated previously the purpose of this presentation is to educate individuals regarding time development and team management. This presentation can be used by any student or individual in order to acknowledge the benefits of teamwork, how an effective team is developed, how to manage conflict and recommendations regarding teamwork.

What is successful Team

A successful team means a team that works together to achieve a goal
quickly and easily.
· Teamwork
· New ideas
· Effective team commutation.

What is meant by team Development?
Team development means learning to work together effectively is known as team development.
· Giving feedback to each other
· Helping a team member who might be slow
· asking for help from others

What makes a successful team Development?
To have a successful team development, you need a great leadership to build a team.
Leader who:
· Not afraid to change course
· Make difficult decisions
· Being able to measure team improvement at work.
· Be able to give feedbacks

How to be a great leader to have a successful team development?
1. Be aware of how you work.
2. Get to know the rest of team.
3. Clearly define roles and responsibilities.
4. Always celebrate success.




















End of show
ANY QUESTIONS
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Benefits of team working (Continue)
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For many leaders, being a source of mofivation to the team comes
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naturally, as they want to see their team succeea
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- As a leader, you must be flexible. Even If you have a planned schedule,
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there is always the potential for the unexpected to take place and you must be able
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Training new or existing employees Is very important for the organisation
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- A good leader always tries to find out ways to improve the existing
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process of work and bring value to the business
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