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Transformational leadership theory is a process of engendering higher levels of motivation and commitment among followers. The emphasis is on generating a vision for the organization and leader’s ability to appeal to higher ideas and values of followers.
Overall, it is undeniable that Welch's leadership style, while debatable in some ways, was very successful in making GE one of the most successful organisations in the world. His emphasis on innovation, customer satisfaction, and ongoing improvement contributed to the development of GE's long-lasting culture of excellence.
The transformational leadership theory is another well-known method that can be used to evaluate Jack Welch's leadership style in addition to the situational leadership theory. According to the philosophy of transformational leadership, effective leaders inspire and encourage their subordinates to work towards a common objective. These leaders attempt to instil a feeling of mission and purpose in their followers and motivate them to put the interests of the organisation ahead of their own.
Additionally, there are other instances in which Jack Welch's leadership style fits the transformational leadership philosophy. Welch was renowned for his capacity to articulate a clear vision for GE, motivate his staff to put in long hours, and foster a high-performance culture. He was also renowned for his readiness to take chances and make courageous choices.
In addition, he was renowned for his readiness to take chances and make daring choices that helped GE experience substantial development and success.
The complexity of leadership cannot be fully captured by a single leadership theory, and there are drawbacks to utilising a theory-based approach to study leadership. Successful leadership is influenced by a variety of variables, such as the leader's personal traits, the organisational environment, and the particular issues the organisation is now experiencing. As a result, it's crucial to analyse leadership holistically and take into account a variety of viewpoints and views.
As we've talked about, this module has looked at leadership from a variety of angles. They include transformational leadership, servant leadership, authentic leadership, contingency theory, trait theory, behavioural theory, and others. Characteristics like intelligence, ethics, and social skills are among those that make a leader effective, according to trait theory. The efficacy of a leader is examined through the lens of behavioural theory by looking at their activities and behaviours. According to the contingency hypothesis, there is no one leadership style that is always effective; instead, a leader must modify their approach depending on the circumstance. While servant leadership highlights the value of helping others and putting their needs first, transformational leadership focuses on encouraging and motivating followers to realise their greatest potential. Lastly, self-awareness, honesty, and moral conduct are key components of true leadership.



