Election Day

Chairperson(s): 
Millie Jones
Steve Allison


· Oversee the exhibition planning process and ensure that all tasks are delegated to the appropriate committee members.
· Set goals and timelines for the event and lead regular meetings to track progress (weekly)
· Ensure effective communication between the different team members and stakeholders/ partners.


Treasurer(s):
Jamie Sides
Seren Davies

· Develop a Budget: Work with sub committees to create a comprehensive budget that covers all aspects of the exhibition, such as venue costs, printing of catalogue, marketing materials (website/ flyers etc.), hospitality and other miscellaneous expenses.
· Monitor Spending: Track all expenses and ensure that the budget is followed throughout the planning process, adjusting for any changes or unforeseen costs.
· Keep Accurate Records: Maintain detailed records of all transactions, including receipts, invoices.
· Provide Regular Updates: Update the group on the financial status of the show at meetings, highlighting any financial concerns or areas where adjustments need to be made.
· Handle Payments: Manage all payments related to the exhibition.
Marketing & Promotion Committee:

Millie Jones, Rebecca Davies, Emma Millington, Malachi Smith

· Develop a Marketing Strategy:
· Set Goals: Establish the objectives of the marketing campaign, such as raising awareness, increasing attendance, promoting the work of the photographers involved, and attracting potential leads (people of significance)
· Identify Target Audience: Define the key groups the promotion should reach, including potential attendees (friends, family, fellow students), industry professionals, gallery owners, and the general public.
· Choose Marketing Channels: Decide on the most effective platforms for promotion, such as social media, email campaigns, local press, or collaborations with art-focused websites and organizations.
· Manage social media (working with design team for assets) 



















Design Committee:
Joe Bunyan, Malachi Smith, Libby Turner, Joe Allen

The design committee for the photography exhibition is responsible for creating the visual identity and physical layout of the event. Their role is crucial in ensuring that the exhibition space, promotional materials, and overall aesthetic align with the show’s theme and the work of the students. Key responsibilities include:

Develop the Visual Identity of the Show:

· Create a Theme: Work with student body to develop a cohesive visual theme that reflects the essence of the students' photography work and the overall concept of the degree show.
· Design Branding Elements: Develop a logo, colour scheme, typography, and other design elements that will be used consistently across all materials, including posters, programs, signage, and online platforms.
· Collaborate with Marketing: Ensure that the marketing team has all necessary visual assets to use in promotional campaigns, maintaining consistency between physical and digital marketing.
· Design Signage: Create directional signs, artist labels, title plaques, and any other necessary signage to guide visitors through the exhibition and provide information about the work.
· Wayfinding: Ensure that attendees can easily navigate the space by designing clear and aesthetically aligned wayfinding systems within the venue.
 





Hospitality Committee: 



Amelia Peacock-Everett, Jamie Sides, Joe Bunyan, Cae Bindon,

The Hospitality Team plays a vital role in creating a welcoming and enjoyable experience for guests attending the Photography Undergraduate Show. Team members will assist with guest reception, refreshments, and overall visitor engagement, ensuring smooth event operations and an inviting atmosphere.
Key Responsibilities
· Greet and welcome guests upon arrival, providing event information and directions.
· Monitor and maintain refreshments (Bar), ensuring they remain stocked and presentable.
· Provide assistance to visitors with accessibility needs.
· Engage with attendees, offering information about the exhibitors and show layout.
· Ensure cleanliness and organization in the hospitality area.
· Support event staff with any last-minute requirements.
· Assist with event setup and post-event cleanup as needed
Fundraising Team:

All 



Curation Team:
Ryan, Amelia, Steve, Cae, Joe, Libby

The Exhibition Curators are responsible for the creative vision, planning, and execution of the Photography Undergraduate Show. They will work closely with exhibitors and staff to select, organize, and present the work in a compelling and cohesive manner. Curators will also manage the exhibition layout, coordinate installation, and ensure an engaging audience experience.
· Select and organise student works through a ‘proposal process’.
· Design and plan the layout of the exhibition space.
· Work with exhibitors to refine their presentations.
· Coordinate with the technicians and academic staff for installation and display requirements.
· Oversee the setup and takedown of the exhibition.
· Collaborate with the marketing team to develop exhibition materials (catalogs, wall texts, labels).
· Ensure the exhibition is accessible (welsh and English) and engaging for a diverse audience.

