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Sara  Louise  L lwyd  

G las -y -Dor l an  

L langwyry fo n  

Aberys t wyth  

Cered ig ion  

SY23 4 SW  

07805708631  

Sara . l lwyd@yaho o.co .uk  

 

F ina l  year  Ear ly  Years  Educa t ion  an d  Care  Stu dent ,  due  t o  

g raduate  Summer  2021.   E xper ience d  ch i ldcare  p ro fess iona l ,  who 

has  combined  a  succe ss fu l  ca reer  w i th  s tudy ing  and  ra is ing  a  

fami ly .    

Re l iab le ,  o rgan i sed ,  punc tua l  and  a b le  to  p r io r i t i se  task s  

e f fec t ive ly  w i th in  t igh t  dead l in es .   Exce l len t  work ing  know ledge o f  

va r ious  agenc ies  in  the  f ie ld ,  such  a s  CIW,  Mud iad  Me i th r in  and  

F ly ing  Sta r t ,  and  the  var iou s  fo rms o f  ch i ld care  and  educa t ion  

ava i lab le .   Exce l len t  t ra ck  record  o f  co l labora t ive  work ing  w i th  

o ther  p ro fess ion a ls  and  paren ts ,  an d  communica t ing  e f fec t ive ly  

w i th  a  w ide  and  var ied  aud ience .  

I  am pass iona te  about  qua l i t y ,  sus t a inab le  ear l y  years  p ro v is ion  

and  how i t  can  benef i t  the  re s iden ts  o f  Cered ig ion  and  be yond.  

Educat ion  & Qual i f icat ions  

August  2019  –  Pre sen t  

BA Ea rl y  Yea rs  Educat ion  and Care  Un ivers i ty  o f  Wa le s  T r in i t y  

Sa in t  Dav id .  (Leve l  5  passed Decem ber  2020 ) .  

 

January  2015 -  Jan uary  2017  

Level  3  Dip loma  for  Chi ld ren ’s  Ca re ,  Lea rn ing  and 

Development  (Wales  & No rthern  I re land)  Cered ig ion  County  

Counc i l .  

 

Oc tober  2012  

Level  3  CYPO P5 module :  Unders ta nd  how to  se t  up  a  home-

based ch i ldcare  serv ice  ( D is t inc t io n ) .  Cered ig ion  County  Counc i l .  

 

August  2000  -  Augu st  2001  

NVQ Level  3  Reta i l  Operat ions  Ca mbr ian  T ra in ing .  

 

Sep tember  1995 –  January  1998  

A Level :  En g l i sh  L i te ra tu re  (B) ;  Eco nomic  and  Soc ia l  H is to ry  ( E) ;  

Psycho logy  ( D) .  Co leg  Cered ig ion .  
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September  1990 –  June  1995  

GCSE :  De s ign  and  Te chno log y  (A) ;  Eng l i sh  (A) ;  Eng l ish  L i te ra tu re  

(A) ;  German (A) ;  H i s to ry  (A) ;  We l sh  (Second language)  (A) ;  

Geography (B) ;  Re l ig ious  Stud ies  ( B) ;  Sc ience  (Doub le  award) :  

(B/B) ;  Mat hemat ic s  (C) .  Peng la is  Comprehens ive  Schoo l .  

 

Experience  

October 2020 -  Present :  Ch i ldca re  and Tra in ing  Coord inator  

(Matern i t y  Cover) .  ( Schools ’  Serv i ce  Cered ig ion  Count y 

Counci l ) .  

I  o rgan ise  se c to r  spe c i f i c  t ra in ing ,  suppor t  ch i ld care  se t t ings  in  

comple t ing  g ran t  app l ica t ion s  and  in  a l l  aspe cts  o f  opera t ing  a  

ch i ldcare  b us ine ss .   I  h ave  c rea ted  b r ie f ing  se ss ion s  to  exp la in  

the  p rocess  o f  becoming  a  reg is t e red  ch i ldcare  p rov ider ,  and  

suppor t  and  mentor  dur ing  the  reg i s t ra t ion  p rocess  by  he lp ing  

p rov iders  deve lop  po l ic ie s  and  p rocedures  and  comple t ing  the  

reg is t ra t ion  p ro cess .   The  en t i re  p ro cess  f rom in te rv ie w th rough to  

work ing  as  an  ac t ive  member  o f  t he  Ch i ldcare  Un i t  Team has 

taken  p lace  on l ine  due  to  th e  Cov id - 19  pandemic .  

 

Apri l  2018  –  Septe mber  2020:  Nu rsery Ass is tant /  One to  One 

Assistant  (Cylch  Mei thr in  L lan i la r ) .  

Prov ided  o ne  to  one  suppor t  fo r  ch i l d ren  wi th  add i t iona l  needs 

inc lud ing  speech  and  langua ge de la y  and  au t i sm.   L ia ised  w i th  

speech  therap i s ts ,  paren ts  and  th e  Cy lch  Le ader  to  p la n  and  

de l ive r  a  p rogramme o f  ac t i v i t ies  to  a id  the i r  de ve lopment ,  and  

o f fe red  add i t iona l  su ppor t  to  a l low t hem to  par take  i n  a l l  ac t i v i t ie s  

w i th in  the  se t t ing .   Kep t  de t a i led  records  o f  ac t iv i t ies  and  

p rogress .   P lanned and  under took  a c t iv i t ies  w i th  g roup s and  

ind iv id ua ls .  Ac te d  as  Cy lch  Leader  i n  her  absence .   

    

Septembe r 2018 –  Feb ruary 20 19:  Bank Assistant  (Cylch  

Mei thr in  L langwyryfon) .    

Genera l  du t ie s  inc lud ing  se t t in g  up  and  car ry ing  ou t  ac t i v i t i es  

w i th in  the  se t t ing  one  da y  a  wee k a nd  when s ta f f  a t tended t ra in ing  

courses .   

  

Apri l  2010  –  Dece mbe r 2018:  Se l f - emplo yed Chi ldminder .  

Launched and  es t ab l i shed  a  su ccess fu l  home-based ch i l dcare  

se t t ing  tha t  de l ive red  fu l l - t ime and  wraparound care  to  ch i ld ren  

f rom b i r th  to  12  years .   Bu i l t  s t rong  re la t ionsh ips  w i th  ser v ice  

users  and  o ther  loca l  ch i l dcare  se t t i ngs .   Took so le  respons ib i l i t y  

fo r  a l l  asp ects  o f  the  serv ice  f rom d e l ive ry  t o  admin i s t ra t ion  and  

f inanc ia l  aspec ts .  
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Apri l  2010  –  Ap ri l  2011  & Ap ri l  20 12  –  Dece mber 201 2:  Help ing  

Hands Assistant  (Cylch  Mei thr in  L langwyryfon ) .    

Prov ided  o ne  to  one  suppor t  fo r  ch i l d ren  wi th  add i t iona l  needs 

inc lud ing  speech  and  langua ge de la y  and  au t i sm.   L ia ised  w i th  

speech  therap i s ts  and  p lay  t herap is ts  to  de l ive r  a  p rogramme o f  

ac t iv i t ies  t o  a id  the i r  deve lopment ,  and  o f fe red  add i t iona l  suppor t  

to  a l low  them to  par ta ke  in  a l l  a c t iv i t ies  w i th in  the  se t t ing .   Kep t  

de ta i led  record s  o f  ac t iv i t ies  and  p r ogress .  

 

1995-1998  –  Sa le s  Assis tant  (pa rt  t ime)  (Wend y’s  L inger ie ) .   

Sa les ,  cus tomer  serv ice  and  genera l  shop  du t ies  in c lud ing  tak ing  

o rders ,  dea l ing  w i th  cus tomer  enq u i r ies  and  keep ing  the  shop 

c lean  and  t idy .  

1998-2007  –  Sa le s  Manager ( fu l l  t i me)  2007 -2008 (pa rt  t ime)  

(Wendy’s  L inge rie ) .  

I  t ra ined  as  a  b ra  f i t te r  and  a lon gs id e  sa les  and  cus tomer  serv ice ,  

I  was respon s ib le  fo r  s to ck - tak i ng  a nd  o rder ing ,  and  wou ld  

superv ise  par t - t ime s ta f f  members .   I  a lso  ca shed up  and  had  

bank ing  du t ies  whe n the  owner  was no t  p resen t .    

 

Ski l ls  and  ab i l i t ies  

•  Prac t i ca l  ch i ldcare  exper ien ce ,  deve loped in  d i f fe ren t  ro les  

w i th in  the  sec to r .    

•  Up  to  da te  Paed ia t r ic  Le ve l  3  F i r s t  A id  T ra in ing ,  

Sa feguard ing  Leve l  1  and  Food Saf e ty  Leve l  2 .   

•  E lk lan  Spe ech  and  Lang uage T ra in i ng ,  Re la t ionsh ip  Ba sed 

Play  T ra i n ing  and  Comm uni ty  Food and  Nut r i t ion  course  

•  Exper ien ce  runn ing  a  bus ine ss ,  inc l ud ing  the  f inanc ia l  

aspects ,  such  as  keep ing  account s  and  mak ing  g ran t  

app l ica t ions .    

•  Knowle dge and  exper ience  o f  leg i s l a t ion  and  regu la to ry  

bod ies  in  the  sec to r ,  and  p roduc ing  po l ic ie s  an d  p roced ures  

wh ich  re f lec t  th is .  

•  Fu l l ,  c le an  d r iv ing  l i cense  

•  We lsh  Lang uage A l te  Leve l  4  fo r  sp eak ing ,  read ing  and  

wr i t ing .  

In terests  

•  Bak ing  and  cook ing  

•  Wa lk in g  in  the  Cered ig ion  coun t rys i de  and  on  the  bea ches  

•  Read ing ,  par t icu la r ly  nove ls  

•  Wi ld l i fe  and  an ima l s ,  inc lud ing  c ar in g  fo r  my pe t  rabb i t  

•  Spend ing  t ime w i th  my fam i ly  
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Referees  

Cur ren t  Employer :  

Mrs  Carys  Dav ies  

Ch i ldcare  Manager  

Ch i ldcare  Un i t  

Schoo l s ’  Serv ice  

Cered ig ion  County  Counc i l  

Carys .dav ies@cered ig ion .go v .uk  

01545 574106  

 

Educa t i ona l :  

Na ta l ie  Ma cDona ld  

Programme Di rec to r  BA ear l y  Year s  Educa t ion  &  Care  (2  ye ar )  

Na ta l ie .ma cdona ld@u wtsd .a c .uk  

01267 676602 ( In te rna l  Ex t :  6602)  
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Personal  Development  Plan:  Sara  L lwyd  

Date :  16 /01 /20 21  

 

Area  fo r  fu r ther  
deve lopment   

Reason  How th is  w i l l  be  
ach ieved  

Who/Where?  When?  

To  ach ieve  an  
upper  
c lass i f i ca t ion  in  my  
BA in  Ear ly  Years  
Educa t i on  and  
Care .  

To  fu r ther  deve lop  my  
knowledge  and  
unders tand ing  in  th i s  f ie ld .    
To  embed the  h igher - le ve l  
management  and  
leadersh ip  sk i l l s  need ed to  
run  a  ch i ldcare  bus ine ss ,  
and  to  insp i re  my s t a f f  to  
ex tend  the i r  qu a l i f i ca t ions .  

Through con t inue d  
research  and  
s tudy .  

Un ivers i ty  o f  Wa le s  
T r in i t y  Sa in t  Dav id ,  
Carmar then  
Campus  &  On l in e  

Ju ly  2021  

To  fu r ther  deve lop  
my ICT  sk i l l s  and  
con f idence .  

Wi th  the  mo ve to  le arn ing  
and  work ing  f rom home,  
the  need  fo r  g ood I CT  sk i l l s  
has  become more  
necessary .   I t  has  become  
increas ing ly  apparen t  tha t  
there  a re  persona l  and  
f inanc ia l  bene f i t s  to  
work ing  th is  way wi l l  be  
use fu l  fo r  p lann in g  and  
runn ing  a  ch i ldcare  
bus iness  mo v ing  fo r wards .  

ICT  Sk i l l s  se ss ion ,  
to  upsk i l l  and  ra ise  
awareness  o f  
fea tu res  i n  
M ic roso f t  
p rogrammes.  
 

Ross  Ph i l l ips ,  
Un ivers i ty  o f  Wa le s  
T r in i t y  Sa in t  Dav id ,  
on l ine  de l ive ry .  
 
 
 

January  
2021  
 
 
 
 
 

At tend ing  t ra in in g  
sess ions  wh ich  a re  
regu la r ly  ava i lab l e  
th rough the  
in t rane t ,  and  b y  
ask ing  the  IT  
Depar tment  fo r  
ass is tan ce  whe n  
needed.  

Cered ig ion  Count y  
Counc i l ,  on l in e  
de l ive ry .  
Serv ice  desk  fo r  
any  enqu i r ies /  
p rob lems  

Presen t  –  
August  
2021  



1 9 0 9 0 8 7  E C G E 6 0 0 2 P   

7  

 

Personal  Development  Plan:  Sara  L lwyd  

Date :  16 /01 /20 21  

 

Area  fo r  fu r ther  
deve lopment   

Reason  How th is  w i l l  be  
ach ieved  

Who/Where?  When?  

Increase  
Knowle dge and  
unders tand ing  
o f  soc ia l  med ia  
p la t fo rms.  

Soc ia l  med ia  is  an  
e f fec t ive  way  o f  
p romot ing /  marke t ing  a  
bus iness .   A l so ,  o f  
communica t ing  to  
serv ice  users  and  the  
w ider  pub l ic ,  and  o f  
record ing  even ts  and  
ac t iv i t ies .  

By  se t t ing  up  
accounts  on  the  
var ious  p la t fo rms  
and  ge t t ing  
adv ice  f rom  
con tac ts ,  f r iend s  
and  mentors .  

Co l league s,  o t her  se t t ings  
w i th  whom I  have  a  good  
rappor t  and  f r iends ,  over  
the  te lephone o r  on l ine .  

Presen t  -  
ongo ing  

Update  
Sa feguard ing  
qua l i f i ca t ion .  

Cur ren t  cer t i f i ca te  
exp i res  end  o f  January .  
Th is  qua l i f i ca t i on  is  
mandato ry  fo r  ch i ldcare  
p rac t i t ioner s .  

At tend ing  the  
nex t  ava i lab le  
course .  

A ne w Nat iona l  on l ine  Leve l  
2  Sa feguard ing  T ra in ing  is  
o f fe red  th rough Cered ig ion  
County  Cou nc i l .  

February  
2021  

T ra in ing  on  
employment  law  
and  s ta f f  
management .  

To  a l low  me to  be  a  fa i r  
and  e f fec t ive  emp loyer ,  
who works  w i th in  the  
parameters  o f  
emp loyment  law  in  
Wales .  

By  u s ing  the  
ACAS webs i t e /  
phone l ine  fo r  
adv ice .  

h t tps : / /www.a cas.o rg .uk /   
 
  

Presen t  -  
ongo ing  

By jo in ing  the  
FSB and tak ing  
advantage  o f  
the i r  membersh ip  
benef i t s ,  su ch  as  
lega l  adv ice .  

h t tps : / /www. f sb .o rg .uk / jo in -
us .h tm l   

https://www.acas.org.uk/
https://www.fsb.org.uk/join-us.html
https://www.fsb.org.uk/join-us.html
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Business Plan  

Name:  Sara  L lwyd  Contact  Deta i ls :  sara . l lwyd@ yahoo .co .uk  
                         07805708631  

Business Na me:  Gofa l  P la n t  Ys twy t h  Ch i ld care  Business Address:  T BC  

Mission  Statement :  
Ystwyth  Ch i ldcare  a ims to  p rov ide  h igh  qua l i t y ,  sus ta i nab le  and  eco log ica l ly  e th ica l  ch i ldcare  t o  
ch i ld ren  be tween 6  Months  and  12  Years  o f  age .   The  b i l ingua l  Ch i ldca re  fac i l i t y  w i l l  be  based wi th i n  
Aberys t wyth  and  wi l l  make  fu l l  u se  o f  the  u n ique  geograph ica l  fe a tu res  tha t  the  a rea  o f fe rs ,  inc lud ing  
count rys ide ,  fo res t ry  and  beach .  

Aims and Object ive s  ( f i rs t  s ix  mo nths) :  
To have  se cured  a  bu i ld ing  f r om  wh i ch  to  o f fe r  ca re ,  and  to  have  ensure d  tha t  i t  i s  de cora ted  and  f i t te d  
ou t  in  l ine  w i th  the  company v is ion .  
To  be  reg is te red  as  Ch i ldcare  Prov ider  w i th  CIW.  
To  have  an  es tab l ished  day  care  p ro v is ion  fo r  *  p reschoo l  ch i ld ren ,  s ta f f ed  by  qua l i f ied  and  d ed ica t ed  
ch i ldcare  p ro fess i ona ls ,  under  my m anagement  and  gu idan ce .  

Aims and Object ive s  ( f i rs t  ye ar) :  
To have  es tab l ished  a  secure  cu s to mer  base  and  good repu ta t ion .  
To  have  ach ie ved  a  very  good o r  exce l len t  qu a l i t y  ra t ing  in  in i t ia l  inspe c t ion  by  CIW.  
To  have  re ta ined  s ta f f  and  enab le d  them to  acce ss  t ra in ing  and  deve lopment  cour ses  to  impro ve  
p rov is ion .    
To  have  e x tended p rov is ion  to  o f fe r  a f te r  schoo l  and  ho l ida y  p rov is ion  fo r  schoo l  age  ch i ld ren  up  t o  
12  years .  

Aims and Object ive s  ( year  1 -3 ) :  
To have  con t inu ed  to  bu i ld  on  th e  g ood repu ta t ion  bu i l t  in  p rev ious  year s .  
To  have  ach ie ved  a  very  good o r  exce l len t  qu a l i t y  ra t ing  in  any  fu r ther  i nspect ions  by  C IW.  
To  have  re ta ined  s ta f f  an d  recru i te d  add i t iona l  s ta f f ,  who share  the  company e thos  and  con t inue  t o  
o f fe r  h igh  qua l i t y  and  sus ta inab le  ch i ldcare .  
To  have  o f fe red  p lacement s  to  ch i ld care  s tudents  f rom the  loca l  co l lege s  to  benef i t  fu tu re  p rac t i t ioner s  
and  ourse lves .  
To  have  evo lved  in  l ine  w i th  the  la te s t  research  on  g ood p rac t i ce  in  ch i l dcare .  

 

mailto:sara.llwyd@yahoo.co.uk
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Ma rket  Resea rch:  
The Ch i ldcare  Su f f ic iency  Asse ssme nt  fo r  Cered ig ion  (Da v ies ,  2017)  h ig h l igh ts  a  shor tage  o f  ch i ldcar e  
p rov is ion  in  the  Aberys twyth  a rea .  Th is  is  par t icu la r ly  t rue  fo r  p rov i s ion  de l ive red  th rough the  med iu m  
o f  Welsh .   I t  a lso  no ted  a  la ck  o f  a f te r  schoo l  and  ho l ida y  p rov is ion  fo r  ch i ld ren  who a t tend  p r imary  
schoo l .  
Aberys t wyth  i s  the  hub  fo r  a  numbe r  o f  la rge  employer s ,  Brong la is  Hosp i ta l ,  Aberys t wyth  Un ivers i ty ,  
Na t iona l  L ib ra ry  o f  Wa le s ,  We lsh  G overnment  and  Cered ig ion  Co unty  Counc i l  a longs ide  a  number  o f  
supermarke ts ,  sma l l  and  med ium s ized  bus inesses .   None o f  these  employers  p rov ide  ons i te  ch i ldcar e  
fac i l i t ies ,  wh ich  mean s tha t  emp lo yees a re  so urc ing  ch i ldcare  f rom  the  *  nurser ies  o r  *  ch i ldm inders  
in  the  a rea ,  man y o f  whom are  a t  ca pac i ty  and  a re  opera t ing  wa i t ing  l i s t s .  
 

Unique Sel l ing  Po in t  (USP) :  
Th is  w i l l  be  the  on ly  Ear ly  Years  Se t t ing  in  Aberys twyth  tha t  can  o f fe r  such  an  advan ced eco log ica l  
e thos  and  v is ion  on  sus ta inab i l i t y .   Wi th  the  se t t ing  be in g  f i t ted  ou t  f o r  purpose ,  i t  w i l l  be  po ss ib le  t o  
avo id  p la s t ic s ,  use  na tu ra l  mater i a ls  fo r  f i x tu res  and  f i t t ings ,  and  fo r  resources .  
Most  o ther  se t t ing s  a re  e i ther  Welsh  Med ium,  and  subs t an t ia l l y  over -subscr ibed ,  o r  En g l ish  med iu m  
wi th  s ign i f i can t  use  o f  We lsh .   The  a im is  to  p rov ide  b i l ingua l  ca re ,  ta i l o red  to  the  ind iv idua  serv ice  
users ,  w i th  a  We lsh  Lang uage Po l ic y  and  the  Ac t i ve  Of fe r .  
Use  o f  the  un ique  geograph i ca l  and  env i ronmenta l  f ac to rs  o f  t he  loca l  a rea  wi l l  mean tha t  the  se t t in g  
becomes par t  o f  the  communi ty  and  wi l l  work  i n  harmony w i th  i t .   Ser v ice  users  w i l l  lea rn  the  h is to r ic ,  
cu l tu ra l  and  eco log ica l  e lements  o f  where  they  l i ve  and  how the i r  ac t ion s  impact  upon  i t .  
 

Ma rket ing:  
As we l l  a s  embrac in g  the  in te rne t  a nd  soc ia l  med ia  to  p romote  the  bus iness  f ree  o f  charge ,  I  w i l l  wor k  
ac t ive l y  to  co nnect  w i th  the  popu la t i on  and  to  engage wi th  loca l  emp loyers  to  increa se  awarene ss .  
A sma l l  b udget  w i l l  be  earmarked  fo r  o ther  fo rms o f  adver t is in g ,  such  as  f l ye r s ,  banner s  an d  
adver t isements  in  loca l  pu b l ica t ions .  
I  have  a  w ide  c i r c le  o f  con tac ts  w i th in  the  se c to r  in  Cered ig ion ,  who I  ca n  connect  w i th  to  p romote  the  
bus iness ,  word  o f  mouth  an d  recom mendat ions  a re  s t i l l  common ways fo r  peop le  t o  f ind  a  ch i ldcare  
serv ice .   
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SWOT Anal ys is  

St rengths:  
There  is  an  iden t i f ie d  need fo r  Ch i l dcare  serv ices  
in  th is  loca l i t y .  
There  is  an  iden t i f ie d  need  fo r  b i l in gua l  p rov is io n  
in  th is  a rea .  
St rong  USP –  Eco log i ca l l y  sound e thos ,  
sus ta inab le ,  us ing  the  ou t doors .  
H igh  loca l  emp loymen t ,  par t icu la r ly  in  pub l ic  
sec to r  ro les .  
I  have  e x tens i ve  kno w ledge  o f  t he  sec to r  and  o f  
the  loca l  a rea .  
I  have  a  w ide  range o f  va luab le  con tac ts  in  the  
f ie ld .  
There  a re  a  range o f  g ran ts  ava i lab l e  to  se t  up  and  
sus ta in  ch i ld care  bus inesse s ,  w i t h  wh ich  I  am  
fami l ia r  and  have  good work ing  kno wledge.  

Weaknesses:  
High  se t -up  cos ts .  
H igh  op era t iona l  co s ts ,  inc lud ing  r en t ,  in surance  
and  s ta f f ing .  
The  reg is t ra t i on  p rocess  can  be  s low and  t ime  
consuming .  
There  w i l l  be  ongo ing  ma in tenan ce  cos ts .  

Opportun i t ies:  
Th is  type  o f  bu s iness  can  expand,  e i ther  th rough  
increased open in g  t imes,  in c reased s ta f f ing  wh ich  
o f fe rs  more  p laces ,  o r  by  open ing  b ranches on  
o ther  s i tes .  
Chance  o f  par tner sh ip  work ing  w i th  employers  in  
the  a rea ,  such  as  the  hosp i ta l  and  u n ivers i t y ,  wh o  
may subs id i se  p lace s  fo r  ch i ld ren  o f  the i r  s ta f f  who  
a t tend  the  se t t ing .  
Opt ion  to  s ign  up  fo r  30  hours  fund ed Ch i ld  Care  
Of fe r  fo r  Wa les .  
Opt ion  to  o f fe r  tax - f ree  ch i ld care  to  paren ts .  
 

Threats:  
Fa l l ing  b i r th  ra tes  in  Cered ig ion .  
The  economy ha s  see n a  downturn  due  to  Cov id -
19 .  
There  is  compet i t io n  in  the  f ie ld  ( though i t  i s  
cu r ren t ly  over subscr ib ed) .  
F ind ing  and  re ta in ing  we l l  t ra ined  and  
knowledgeab le  s ta f f .  
Even  we l l - run  es tab l ishmen ts  a r e  a t  r i sk  o f  
l i t iga t ion  shou ld  an  a cc iden t  o r  inc i den t  occur .  
R isk  tha t  fund ing  wi l l  end ,  par t icu la r l y  w i t h  
po l i t i ca l  cha nge s and  e conomic  do wnturn .  
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Financia l  Forecast  

Outgo ing  costs  Amount   Incoming  Amount  

Rent  £15 ,000 .00  LA S ta r t -up  Gran t     £5 ,000 .00  

Ut i l i t y  b i l l s  £  2 ,700 .00  LA Su sta inab i l i t y  Gran t     £5 ,000 .00  

Insurance  £2 ,954 .00  Cash in t roduced  (own  sav ings /sma l l  
loan)  

£45 ,000 .00  

Sta f f  cos t s  (wage s,  NI  
con t r ibu t ion s ,  pens ion  e tc . )  

£131 ,040 .00  Paren t  fee s  (18  ch i ld ren  fu l l  t ime &  
add i t iona l  fee s  fo r  CCO funde d 
ch i ld ren)  

£237,600 .00   

Membersh ip  fees  £250.00  Ch i ldcare  Of fe r  Fund ing  (5  ch i ld ren)  £21,600 .00  

Purchase  o f  equ ipment  and  
resources  

£55 ,000 .00  F ly ing  Sta r t  Ou t reach  Fund ing  ( 2  
ch i ld ren)  

£17,280 .00  

Ongo ing  ma in te nance /  wear  and  
tear  

£7 ,000 .00    

Bank charges ,  fees  and  in te res t  
payments  

£5 ,000 .00    

Tota l  £218,944 .00  Tota l  £331,480 .00  

Tota l  Prof i t :  £112 ,536 . 00  

Summa ry  

Calcu la t ions  a re  based on  the  fo l lo wing :  

6  Fu l l - t ime s ta f f  members  and  1  sup ernumerary  s ta f f  member  to  cover  s ta f f  ra t ios  as  under l ined  in  

Nat iona l  M in imum Standards  ( Welsh  Government ,  2016) .  

Sta f f  wages in  excess  o f  Na t iona l  L i v ing  Wage  to  a id  s ta f f  re te n t ion .  

25  fu l l - t ime space s occup ied  by  18  f ee -pay ing  ch i ld ren ,  5  ch i l d ren  par t ia l l y  funded  by  the  Ch i ldcare  

Of fe r  fo r  Wa les  and  2  ch i l d ren  fund ed by  the  F ly ing  Sta r t  Out rea ch  Sch eme.  
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