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[bookmark: _Toc161819510]Introduction
There are establishments and activities that consider flies and other fling insects as a bother that needs to be eradicated. Most establishments in the hospitality industry, for example, view flies and other flying insects as a problem because customers who visit such establishments associate the presence of flies with untidiness (Greenberg, 2019). Similarly, people who conduct outdoor activities that take place at night such as fishing, camping, garden parties, and picnics view flies and other flying activities as a problem that needs to be solved (Greenberg, 2019). The existence of the problem has informed the proposition of the project to introduce a product that will help in controlling flies and other flying insects. The proposed project sets out to introduce an improvised ERGA22W Stainless Steel Decorative Fly Killer.   
[bookmark: _Toc161819511]Project description
	A project description provides an overview of the proposed project by detailing the business concept, the project aims and objectives, and the target audience (Rosenau and Githens, 2019). The concept on which the project is based is the improvisation of the ERGA22W Stainless Steel Decorative Fly Killer to give it new features that will serve as unique selling points. The project seeks to improve the existing product by introducing a light sensor that will enable the product to reduce its battery consumption during the day. In addition, the conceptualized new product will be designed to be easy to use and durable enough to increase its value for money. Furthermore, in anticipation of its indoor usage, the proposed improvised product will have a sleek design that seamlessly assimilates with indoor décor to maintain the aesthetic value of the establishments where it will be used. The main aim of the project will be to provide value for customers who need to eradicate or reduce the problem of flies and flying insects by offering them a product that meets their needs for a fair price. The project will work toward the objective of presenting the product and generating revenues that will enable financial sustainability of the business. The main target audience for the proposed product will be businesses in the hospitality industry such as event organizers, hotels, and restaurants, and individuals who practice outdoor hobbies such as camping and fishing.    
[bookmark: _Toc161819512]Scope
	The scope of a project shows the deliverables, cost, and tasks that will be needed to implement from initiation to closure (Khan, 2016). The proposed project will have a budget of 130,000 and the maximum timeline allocated for all activities will be six months. The main technical activity will be improvising the product to meet the specifications detailed in the description above. The activity will involve conducting research to determine the right and compatible light sensor to fit into the product, integration and testing to ensure accurate sensing of light. The activities within the project scope will include marketing and branding where the product will be branded to position itself as a modern, effective, and affordable fly killer. The marketing and branding process will take advantage of digital platforms as well as utilizing traditional marketing channels such as brochures and physically pitching the product to prospective consumers.        
[bookmark: _Toc161819513]Work breakdown structure
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A work breakdown structure is a tool used in project management to provide a visual representation of the logical sequence of phases that a project needs in order to be successfully completed (Hans, 2013). A work breakdown structure also details all the activities in each phase. The following phases will be carried out in the order they appear.
[bookmark: _Toc161819514]Initiation phase
The initiation phase will be the first phase that the project management team will implement. The phase will involve four activities including creating the project team, creating the project schedule, conducting market research, and a feasibility study. The activities in the initiation phase are important as they ensure that the project management team has laid the foundation for all the activities that will follow. The market research will involve analyzing the characteristics of the market, the needs of the prospective customers and their preferences. The feasibility study will involve determining the project’s merits and viability.    
[bookmark: _Toc161819515]Research phase
The second phase of the project will be characterized by research activities aimed at providing the project management team with crucial information about the project requirements. The first activity in this phase will be conducting research on all the requirements needed to make the project a success. The second activity will be carrying out research on the relevant technologies that will be needed in the process of integrating the light sensor and testing its accuracy in sensing different amounts of light. Thirdly, the research phase will involve creating a prototype that mimics the final product’s envisioned design.   
[bookmark: _Toc161819516]Planning phase
The planning phase of the project will see the project management team conduct activities such as finalizing the product design, developing a comprehensive marketing, and branding strategy, a risk assessment, and assigning different roles in the subsequent phases to specific team members. The risk assessment process will include a risk analysis that identifies all the potential risks and the corresponding mitigation strategies. The marketing and branding strategy will involve utilizing social media marketing, SEO marketing, and the appropriate traditional marketing strategies.  
[bookmark: _Toc161819517]Implementation phase
The implementation stage is the most important stage in the project as it involves carrying out the activities that bring the proposed product to life and make it available for customers (Layton, Ostermiller and Kynaston, 2020). The first step in the implementation process will be developing the product according to the finalized design. The second activity in this phase will be establishing the supply chain by developing contracts and agreeing on terms of contract with retailers and distributors. The third activity in this phase will be initiating the marketing and branding strategy to accompany the introduction of the product onto the market. Initiating the marketing and branding process will involve creating an e-commerce website, creating social media pages for the product, and disseminating information through the social media pages. In addition, the marketing activities will involve implanting traditional marketing strategies such as printing marketing and branding materials, approaching prospective customers, and conducting a sales pitch. The implementation phase will also include the management of the e-commerce website to ensure it functions optimally.    
[bookmark: _Toc161819518]Monitoring and control phase
The final phase of the project will involve monitoring the progress of the project and controlling every process to ensure the quality of the operations and products. The first activity in the monitoring and control phase will be a continuous process of monitoring the performance of every process in the project. The second activity in the monitoring and control phase will be gathering information about the progress of the project and using it to improve the operations. 












[bookmark: _Toc161819519]Cost Breakdown Structure
	Phase
	Activities
	Estimated Cost

	[bookmark: _Hlk161781446]Initiation
	
	£11,000

	
	[bookmark: _Hlk161781542]Creating Project Team
	£2,000

	
	[bookmark: _Hlk161781548]Creating Project Schedule

	£2,000

	
	
Conducting market research
	£4,000

	
	A feasibility study
	£3,000

	Research
	
	£19,000

	
	Conducting research on all the requirements
	£10,000

	
	[bookmark: _Hlk161781577]Creating a Prototype
	£18,000

	Planning
	
	£18,000

	
	Finalizing the product design
	£1,500

	
	Developing the marketing and branding strategy
	£7,000

	
	A risk assessment
	£5,000

	
	Assigning different roles to team members
	£4,000

	Implementation
	
	£80,000

	[bookmark: _Hlk161817493]
	Developing the product according to the finalized design
	£10,000

	
	Establishing the supply chain
	£45,000

	
	[bookmark: _Hlk161781654]Marketing & Distribution
	£15,000

	
	Management of the e-commerce website
	£10,500

	Monitoring & Control
	
	£6,000

	
	[bookmark: _Hlk161781679]Monitoring Process Performance 
	£5,000

	
	[bookmark: _Hlk161781688]Gathering Information about business operations 
	£1,000

	Miscellaneous Costs (10% of the total budget)
	
	£13,000

	Total
	
	£130,000
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	Improvised ERGA22W Stainless Steel Decorative Fly Killer

	Purpose 
· To help potential customers solve the problem of controlling flies and other flying insects.





	Customers and stakeholders
· hospitality industry such as hotels and restaurants.
· Individuals and groups who conduct outdoor activities such as fishing and camping.
· stakeholders - distributors, staff members, competitors, and the retailers, customers, the suppliers.   

	Goals 
· 
	Critical success criteria 
· Financial performance 
· Operational performance
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	ERGA22W Stainless Steel Decorative Fly Killer project
	Month 1
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	Month 3
	Month 4
	Month 5
	Month 6
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[bookmark: _Toc161819522]Stakeholders' involvement
Suppliers – the project will need suppliers in order to acquire the materials and resources to deliver the project. Suppliers will be essential external stakeholders with a high interest attached to the project as they would like to do business with the project managers. However, they will have limited power as there are other suppliers who can provide similar resources. The process of engaging suppliers will involve providing them with information about the project needs.  
Regulators – the project will need to observe regulations and acquire permits from the relevant licensing bodies. The regulators will be external stakeholders with high influence as they have the legal power to affect the project’s operations but low interest as they lack financial attachment to the project. The project will engage with the regulators through compliance. 
Customers – customers are important external stakeholders with high power over the business because their actions, behaviors, and decisions have a direct impact on its financial sustainability (Gaur, V., 2023). The project will engage with the customers through surveys designed to solicit information about their satisfaction rates and opinions. 
Staff members – the staff members that will oversee the operations of the project once the products have been introduced onto the market. The project will engage with staff members by training them, supplying them with an enabling working environment, and information about customer service.
Competitors – the competitors that the proposed product will face are special stakeholders who the project will monitor. There are companies that are currently in the industry of manufacturing gadgets that kill flies and other flying insects. The three main companies that are industry leaders and pose the biggest threat in terms of competition include Flowtron, Aspectek, and Catchmaster (Coren, 2023). All the three competitors have established supply chain management that enables them to reach wider markets. The project will involve competitors by conducting a SWOT analysis where each competitor’s strengths, weaknesses, opportunities, and threats. 



[bookmark: _Toc161819523]Success criteria
Financial performance – the financial performance of a business venture is a measure of its success as it determines the financial sustainability that the venture will enjoy (Mazzi, 2018). The proposed product will need to generate sales in order to be successful in the market. Moreover, the proposed product will need to generate sales at a rate that is high enough to make the business profitable. Financial performance will be one of the success criteria that will be used to determine the project’s success. In this criterion, the business will aim at generating revenue that enables it to break even after six months. 
Operational performance – the operational performance of a business involves the efficiency with which it is able to execute its day-to-day activities. The operational performance of the business activities that will be carried out while selling the proposed product will determine the efficiency with which it reaches the customer. As a measure of success, the business will aim at achieving measurable operational efficiency by targeting an 80% success rate in deliveries based on the industry standard.  
Customer satisfaction – customer satisfaction signifies efficiency at all levels in business processes including customer relations and operations (Mittal and Frennea, 2010). Customer satisfaction is an important success criterion as it signifies continued financial sustainability from customer purchases. The proposed project will carry out surveys among customers who have used the product for at least a month in order to determine their degree of satisfaction with the product. The business will target a minimum of 85% success rate among all the participating customers. 
[bookmark: _Toc161819524]Risk Analysis
A risk analysis is the process of determining the potential risks that a business faces, the impact of the risks, and the appropriate risk mitigation measures (Sadgrove, 2016). Conducting a risk analysis is important as it enables project managers to familiarize themselves with the potential risks thus gaining the ability to plan for mitigation in time. The following risks face the performance of the proposed product in the market:
Changes in technology – technology used to develop electronic gadgets changes at a high rate because of competition that drives companies to invest in research and development to improve their products (Ziegler and Trancik, 2021). Therefore, changes in technology can render the proposed product obsolete if a new or existing competitor develops a product with technology that increases the efficiency with which it controls flies and other flying insects. In the event of such a development, the impact on the business will be detrimental to its financial sustainability as customers will migrate to the new technology. The risk of changes in technology can be mitigated by investing in research and development to enable improvements in how the product functions.  
Changes in regulations – regulations on pest control can be changed by the government as a means of achieving business or political goals. A change in regulations will affect the operations of the proposed product as it will have to comply with the new regulations. Mitigating the impact of changes in regulations can be achieved by understanding the new regulations and positioning the product to comply in order to avoid legal hindrances.    
Interruption of the supply chain management – the success of the proposed product in the market will be heavily dependent on the smooth operation of the supply chain management. A disruption in the supply chain management can be caused by issues such as staff strikes, global pandemics, and natural disasters that disrupt movements (Saleheen and Habib, 2022). Any of the above-named issues can block distribution of the product and cause a drop in sales. The impact of interruption of the supply chain management can be mitigated by putting in place contingency measures that provide alternatives to supply activities.   
Negative reputation – the proposed product faces the risk of a negative reputation caused by complaints from one or more customers on the internet. In the event a customer has a negative experience with the product, their complaints on a social media platform or any website can generate negative publicity that can cause other customers to form a negative opinion of the product. The impact that the risk will have on the product can be mitigated through engaging with the customers on the internet and addressing their concerns accordingly.     
Pandemics – global pandemics like the Covid-19 pandemic can cause a sharp drop in customers. The main target customers for the product operate in the hospitality industry and in outdoor activities. The two sectors stand to be affected by a global pandemic that requires measures against social gatherings, which will reduce the need for the product. The impact of the risk on the business can be mitigated by cutting costs that will enable the business expenses to match the reduced sales during a pandemic.  


[bookmark: _Toc161819525]Conclusion
The improvised ERGA22W Stainless Steel Decorative Fly Killer project has the potential to improve the experience of the targeted customers with its unique design. The project plan has shown that there are enough target customers who can create a market for the product. Moreover, the project plan has shown that the project can be completed within six months if each phase is completed within the time period depicted in the Grantt chart. However, for the project to be successful, it is important that the project management team adhere to the cost breakdown structure and allocate the resources as planned. Finally, it is important that the project management team considers the risks discussed in the risk analysis and works on the mitigation plans to ensure the survival of the business in the event of any one or more of the identified risks happening. 
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