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Introduction
When it comes to noble management, it is not easy to worry enough about how significant it is, to begin with, the fundamentals of understanding the structure and culture that are proper in the fulfilling of organizational goals. Organizational structure and culture are the basis of any particular organization. Organizational structures normally define the policies and rules which therefore helps develop the organizational culture. The structure for John Lewis organization is innovative, open, and creative in that employees easily adjust to it as well as gain work satisfaction. Organizational structure is simply the expectations of any business. They are like unrecorded rules that dictate work ethics as well as business structures. As experts say, the structure of John Lewis has worked in Tandem to reach some of its goals. Organizational structure and organizational are different in one way or the other. For instance, the organizational structure is used to define hierarchies within an organization. It is used to identify each and every job, the functions as well as where it reports. (Csaszar, 2013).
 Different organizations are usually structured in different ways depending on what their goals and objectives are. On the other hand, the organizational culture is like a structure of collective beliefs, assumptions, and values that help in governing how people behave in an organization. According to Organizational cultures are used to incorporate behaviors and values that add to a distinctive social and psychological business environment. Undeniably, the John Lewis model is to some extent, unlike many other business models. For that reason, having one of the best structures and cultures. (Walczak, 2005).


Relationship between structure and Culture of John Lewis
John Lewis is major retailer cooperation that sells its optimistic retail products to customers in a nation. To begin with, the John Lewis relationship can to some extent be an effective way of business exploitation, positively preparing the preference to customers at the epicenter of everything it has to ensure. It is surely stared as the representation of the greatest. The relationship between structure and culture in the organization allows the staff members to spread their own thoughts and views, thus providing the management with reliable and straightforward visions. In the structure of the company, it utilizes tall structures for its operations. Directors and the managers are normally there for departments such as HR finance and consumer services. They do manage a small number of employees. On the other hand, role culture is usually used where employees are aware of the performance of their duties and can work in an effective way. The approach motivates the workers to work in a very effective manner. (Tran, 2013).
All staff in John Lewis are usually named associates and are definitely preserved in that manner because it relates to syndicating out the yearly returns of the firm. The chairman, divisional management, and the relationship boards formulates the regulatory body of the firm. The organizational structure of the organization entails work specialization whereby it has a restricted specialized career that is located to the employees (Wagner et al. 2013). On the other hand, various activities are usually designed and subjected by the management of the company. John Lewis staff members earn the same as most shop workers earn at the rival chains. However, the end year bonus is usually a high top-up. The company directors are pad less than boardroom equals in other companies. The ownership model in this case, therefore, implies that it is in the interest of the workforce in the company to work hard as if they were the direct beneficiaries (Paranaque, et al. 2014).
Organizational structure 
Along time ago, we recognized three things about John Lewis; one of them was it was a middle-class kind of store, secondly, it owned Waitrose, and then thirdly, it never knowing undersold items. However, today through the study of management, it has a perfect business model. Its model gives the workers some part ownership of the firm. Which is, a share of its annual profits. In other words, the firm makes the employees more invested exactly in their work therefore heightening both profits and productivity. On the other hand, departmentalization is another unique structure in the organization. The company is departmentalized according to the functions and products basically. They are also performed based on commercial activities (Zheng et al. 2012). In the John Lewis organization, the power lies with the staff members who basically own the business collaboration. They are on the other hand in line with authority that has been taken after them. The organization does have a top management level that normally makes all the significant decisions. Somewhat, John Lewis is a team-based organizational structure which basically means that teams in a firm are working towards a common goal while on the other hand working towards an individual’s goal. This kind of structure is less hierarchical. (Zheng et al. 2012).
The Company does have a flexible structure that fortifies decision making, problem-solving, and teamwork as well. Team organization structures like that of John Lewis have changed how certain organizations work. Most organizations, like John Lewis, utilize a certain chain of command. It has helped the company eliminate some of the inefficiencies by having employees report to a single manager instead of numerous bosses. Managers, in this case, do assign tasks as well as communicate their expectations and motivate the employees. (Zheng et al. 2012).

Advantages of the Organizational structure
Taking John Lewis into a charter, they have the decentralization arrangement because the workforces have a stake in the firm that makes them nearer to the organization and there is no risk of alienation. Decentralization is ultimately the delegation of decision making to smaller units or lower levels in an organization (Cathcart et al. 2013). 
The fourth advantage of decentralization at John Lewis is that it has facilitated the growth of junior management. It merely implies that the delegation of authority has provided a perfect opportunity and a training ground for the junior managers. Therefore, they are able to enhance and develop managerial techniques and talent that prepare them for senior management positions in the company. Lastly, decentralization in the organization has enhanced diversification. Other companies that are centralized, usually the authority is concentrated on top management, therefore, making it difficult for some activities to be diversified. A company like, John Lewis that is divided into units easily work around the various market as well as different market segments (Casanovas et al. 2009).
[bookmark: _GoBack]Sometimes practicing decentralization may not be a sure bet like that of John Lewis. It can sometimes prove to be a troublesome exercise if not handled in a better way. For instance, decentralization sometimes can put a lot of pressure on divisional heads to understand profits at any cost. Even though decentralization at John Lewis seems to work better, sometimes some of the divisional heads in the company can be tempted to build their own empress at the cost of others. Secondly, decentralization sometimes results in the effort of staff members being duplicated. Lastly, competent and capable persons in the organization are not capable of running division listed organizations. Sometimes the freedom of action in the company leads to the divergence of decisions. Most of the time remote control from John Lewis headquarters may prove to be unsuccessful as the company continues to grow. In addition to that, a lot of time and resources are used while training some of these employees in John Lewis because it is what decentralization calls for (Winnubst, 2017) An organization such as John Lewis with a strong organizational structure benefits mostly from improved communication as well as clear hierarchy and the ability to create a message that is unified in the organization. As effective as the organizational structure can be, it faces a lot of problems that can result in loss of productivity as well as internal conflicts. (Winnubst, 2017)
Organizational culture 
Organizational culture embraces values and behaviors that contribute to an exclusive social environment in a business setting. The culture of any organization influences the way individuals interact as well as the setting through which knowledge is created. The culture of any organization represents the common beliefs, values as well as the principles (Colquitt et al. 2011).
In order to exemplify the notion of organizational culture, John Lewis the retailer company demonstrates it all. The company has been very famous for its devotion to customer service. On the other hand, it has continued to show dedication to its staff members and work policies that are personalized to create the best services for customers. For that reason, all employees in the organization have been trained to be friendly, and good-mannered. They have also been instructed to go out of their way to pact with customer inquiries. An example, in this case, is the shop floor, where staff members are dedicated to checking on the customer’s welfare as well as assisting them in their purchases. This, however, not only illustrates John Lewis’s devotion to customer service but the strong culture the company has employed. Other than customer service, the company has gone all out to create a professional and formal environment that reflects on the nature and quality of products that they offer. Employees, in this case, are always in formal attire and the firm’s policy dictates that they should always be well-groomed. Again, the company usually aims at looking both reputable and professional to maintain its primary goal of perfect customer satisfaction (Martínez-León et al. 2011).
The nature of culture within the organization is highlighted through the organizational structure. The structure primarily runs from the top management to the bottom employees (Walczak, 2005). For instance, the bottom employees usually report back to the departmental managers. This, therefore, illustrates the autocratic and formal nature of the company that helps it maintain a high professional standard that is reflective of the brand. Nevertheless, the formal presentation of employees and the firm’s structure contrast to the engagement and light-hearted habits in which the workforces interact with each other. Since all staff members are partners, at John Lewis, a culture of equality has been promoted in the organization. John Lewis believes in the theory that happy employees translate into happy consumers, therefore, productivity and profits. (Walczak, 2005).

Organizational Performance
Organizational performance of any organization comprised of the actual output or results of a company as measured against its intended productions. According to (Zack 2009), organizational performance includes precise areas of firm outcomes. Some of these areas include; the organization's financial performance which entails, the returns profits, assets, and return on investment. Secondly are the product market performances where we look at the market share or the sales. Thirdly is the shareholder return that entails the economic value-added and the shareholder returns. Organizational effectiveness is really broad (Noruzy et al. 2013).
John Lewis has been performing well financially for the past years. For instance, the owner of the store chain and Waitrose stated that the company continues to expect more profits in the 2019-2020 financial year. However, the manager stated that with the level of uncertainty that is facing consumers and the whole economy, it may be difficult to forecast. Even though experiencing economic problems, the store has had a better financial performance of 12.2% at 96.4 on an underlying basis. The product market performance at John Lewis is quite great. In terms of volume, the company has a retail business that has been leading in the market. Its employees enjoy a share of benefits and all profits. Even though the company has been facing a lot of problems due to competition or else customer real income, its product market performance has been very incredible. Lastly is the shareholder return of the company. In a period of 12 months in 2019, the partnership generated 10, 317 million, or revenues and a profit of 117 million, a pretty good amount of profit (Ali et al. 2009). All partners in the company reap good benefits of employee ownership by sharing the knowledge, profits and power as well. Partners are also able to share their concerns with the management through democracy bodies or else weekly magazines of the company. (Ali et al. 2009).
Opinion
The John Lewis partnership has an unusual organizational structure that includes employee councils, profit share scheme, and an independent press share scheme as well. The John Lewis partnership which is built on a stakeholder approach represents somewhat a contrast to the model. To my opinion, it allows for a long-term investment approach that has been allowed by the country. I would recommend the strategy for other businesses because it is a better way of doing business. The company boldly puts the customer’s happiness at the center of everything it normally does. Therefore, it becomes the personification of the ideal, the outcome of a century of an attempt to make a different type of company that is owned by partners who serve the customers with flair and fairness. The company on my view, rewards all partners for their time and energy, after all, they are who make the company special
Conclusion
         In conclusion, the organizational structure and culture are merely the major ingredients that complete a business setting. John Lewis being truly a successful company has vested their stakes in staff members who are believed as partners that own the company. The employees work corresponding to a plan that inspires them to be worthwhile stake owners of the organization. The whole structure and culture are a backbone in the future of the business flourishing and an enlightened culture that will take them to advanced levels. Even though it is important to form a good framework and culture in a company, it is important to consider that factors in a business influence the work behavior that may result in implications on the structure and culture.
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