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PROBLEM ANALYSIS OF BASIL'S BAKERY: IDENTIFYING THE CAUSES OF SALES STAGNATION USING BUSINESS ANALYSIS TOOLS
 

 

Title Slide - Problem Analysis of Basil's Bakery: Identifying the Causes of Sales Stagnation Using Business Analysis Tools
Slide 2 – Introduction & Presentation Overview  
· Ask students why sales are declining and discuss the problem using the structured business models in the context of Basil's Bakery. 
· Use 5W2H and Fishbone approaches to analyse the object of the presentation. 
· Assess internal external factors which impact operational performance and sustainability programme (basilsbakery.co.uk, 2026). 
· Support evidence-based recommendations through systematic problem analysis and informed decision making. 


Speaker Notes  
This presentation will explore the question of sales for Basil's Bakery, using the business analysis frameworks employed. It examines organisational issues, reviews contributing factors, identifies root causes and makes practical, evidence-based recommendations for sustainable decision making, long term business resilience and that will be built through structured analytical evaluation comprehensively during the presentation of the case study to the stakeholders.
Slide 3 – Basil's Bakery: Business Context  
· The bakery, Basil's Bakery, is a successful independent operation in Coventry's retail park (Hamilton and Ng, 2025) 
· Makes organic breads, pastries and cakes using great ingredients. 
· Opened in 2015 and continued to sell at a steady pre-pandemic rate each year since that time. 
· Financial sustainability is still not ensured, despite loyal customers, due to post-pandemic recovery being incomplete. 


Speaker Notes  
Basil's Bakery is not new to the business and had a very successful business before the pandemic. Sales have recovered slightly from the low levels, but are still well down from the previous period. Strategic issues are growing as the costs of operations escalate and consumer behaviours change, and business analysis is required before any action is taken to rectify the situation and ensure the sustainability and resilience of the organisation going forward.
Slide 4 – Nature and Scope of the Problem  
· However, even though operations have resumed after the pandemic, sales are stagnant (Tkacheva et al., 2024). 
· Internal restrictions lower customer convenience, and operational efficiency significantly every day. 
· External pressures involve a reduction in visitor numbers, inflation, hybrid working and the rising competition (Jo, Jeong and Kim, 2023). 
· Multiple threats are severe for profitability, growth, continuity and long-term viability. 


Speaker Notes  
The main business issue is sales, which never seem to get off the ground despite a market recovery. Internal company limitations and external environmental conditions restrict customers' access, increase costs and reduce competitiveness. Knowledge of these interrelated issues enables strategic interventions to be targeted for performance improvement, resilience, profitability, future growth, and effective planning and sustainable outcomes for Basil's Bakery.
Slide 5 – 5W2H Analysis  
· Today, structured questioning is a powerful tool for effective problem identification in an organisation based on 5W2H. 
· Loss of sales represents a reduction in demand and this reduction in sales affects operational performance (Ahuja and Rai, 2025). 
· Analysis comprehensively identifies the stakeholders, time, location, implementation methods and cost implications. 
· The results guided further PESTEL and Fishbone analysis effectively (Gianfelici, Martin-Sardesai and Guthrie, 2024). 


Speaker Notes  
The business problem has been clearly stated and 5W2H questions have been answered in the context of Basil's Bakery. Identifies what is going wrong, why, where, who and how operational constraints affect sales. Hence, the framework will give structure to the successful in-depth environmental and root cause analysis later.
Slide 6 – PESTEL Analysis  
· PESTEL is an external macro-environmental assessment. 
· The factors which affect inflation today are inflation, regulations, hybrid working, technology and sustainability (Arumugam et al., 2023). 
· Purchase frequency decreases and external factors increase operating costs for customers. 
· The framework supports strategic planning but ignores internal aspects of the organisation. 


Speaker Notes  
The PESTEL is used to assess the factors that have an impact on Basil's Bakery's operations in the external environment. Economic inflation, hybrid working arrangements, technology, environment and regulations affect business outcomes. While broadly informative, PESTEL won't provide a full understanding of internal weaknesses in operations and alternative analytical tools are needed to understand organisations fully.
Slide 7 – Fishbone (Cause-and-Effect) Analysis
· The Fishbone analysis systemically and comprehensively identifies root causes that affect organisational issues. (Vilas-Boas et al., 2022) 
· Today, the combination of customer, technology, operations, costs and location and management are important contributors. 
· The effects of combined causes on the sales performance is important and also efficiency, customer satisfaction and competitiveness of business. 
· Support in framework that provides focused solutions rather than merely symptoms or problems (Sahu et al., 2022). 


Speaker Notes 
The Fishbone Diagram is used to document the root causes of Basil's Bakery's lack of sales. These causes are grouped under operational, technological, financial, customer, location and management issues. Unlike symptom-based solutions, this approach will focus on the interconnections between subsystems, and strategic decision making and targeted corrective actions to improve the operation and long-term business sustainability in terms of competitiveness will be taken into account.
Slide 8 – Discussion of Findings  
· Organisational problems identified by 5W2H that require systematic study before carrying out strategic decision making processes. 
· The PESTEL factors found important external factors that affect the performance and market competitiveness in a significant way. 
· Fishbone defined interrelated root causes that affect sales, efficiency, profit and organisational sustainability (Macit, 2023). 
· Combined frameworks provided a full evidence base to fulfil informed business improvement recommendations. 


Speaker Notes  
The three analytical frameworks complement each other, providing different lenses for analyzing Basil's Bakery problems. The problems are defined by the 5W2H, the external influences are evaluated by the framework of PESTEL and the fishbone diagram is used to identify the operational cause of the problem. The results can be used to inform decisions for sustainable improvement and future business resilience of the organisation effectively.
Slide 9 – Recommendations  
· As soon as possible, use online ordering and increase customers' convenience and accessibility when ordering. 
· Establish delivery alliances to connect with customers outside of the park's retail stores (Usha, 2023). 
· Use electronic pre-orders to reduce waiting time and overall inefficiency. 
· Improve digital marketing, increase customer engagement, loyalty and sales in the long term. 


Speaker Notes  
Basil's Bakery should concentrate on technology based solutions to issues that can be acted upon by the bakery operations. Web ordering, delivery options, digital pre-ordering, and strategic digital marketing can boost customer service, access, and revenue. 
Slide 10 – Key Findings  
· In the country, behavioural changes during the pandemic reduced retail footfall, negatively affecting customer demand. 
· In addition, regulars' weekday lunch time buying window was significantly reduced due to hybrid working (Gordon et al., 2022). 
· Business profitability was reduced by rising operating costs, although product quality always remained high. 
· The use of technology has significant sustainable recovery and future competitiveness potential for businesses (Dyer, 2025). 


Speaker Notes  
The analysis reveals that the issues which Basil's Bakery has in its sales are not a single issue but are interconnected. They all affect business performance, and each affects the others as well as itself. 
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