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[bookmark: _Toc226212950]1. Introduction
This report aims at effective communication, administrative skills as well as working together in the health and social care environment, through the case of Mr Ahmed, a 68-year-old patient who has suffered a stroke and is under domiciliary care. Effective communication can be described as the clear, fit, and person-centred exchange of information amongst people and guarantee its understanding and a common decision. Collaborative working is the coordinated activity of multidisciplinary professionals based on cooperation to provide integrated and quality care (NHS, 2019). These are critical factors in responding to the multifaceted and continuous demands of the people who are coming out of stroke recovery.
There is some evidence indicating that a key cause of medication errors and adverse events in healthcare is poor communication and especially in older adults with a range of care requirements. The World Health Organisation states that one of the major contributors to avoidable damage in patient care is communication failures (WHO, 2023). Mr Ahmed can be seen as facing risks to his communication with nurses because of the language barrier (he speaks mainly Bengali, and his wife must communicate with him), because of the recent experience of a missed domiciliary visit which could be such a consequence of the lack of communication and coordination. Such obstacles may have adverse effects on the adherence to medications, patient safety, and health outcomes.
The report is structured, as it relies on the main legislation, such as the Equality Act 2010 and the Data Protection Act 2018, as well as on the models of care and the models of professional discipline (Equality Act, 2010; Data Protection Act, 2018). Such legal and ethical standards help to promote inclusive, safe, and responsible care by providing people with services that consider their needs, rights, and confidentiality. Moreover, this report uses Berlo’s Model of Communication to examine communication barriers and the multidisciplinary team (MDT) approach as a collaborative model to assist in integrated care provision. The methodology will be aimed at implementing these frameworks in order to assess communication practices, administrative processes, and collaborative strategies in the care of Mr Ahmed.
In addition, the report highlights the need to align communication, administrative systems, and multidisciplinary teamwork to attain person-centred care. This entails the identification of the personal needs of Mr Ahmed, such as his cultural background, communication and health restrictions, and the cohesion of all the professionals involved (Reith-Hall and Montgomery, 2023). 
[bookmark: _Toc226212951]2. Importance of effective communication
Effective communication is the best way to care for Mr. Ahmed given his specific health conditions since he had a stroke. Mr. Ahmed speaks Bengali, and he does not know much English, which makes it difficult to communicate with him. Berlo’s Model of Communication has four parts: source, message, channel, and receiver (Berlo, 1960). In this case, the healthcare professional is the source who encodes messages about Mr. Ahmed care. The message contains vital information on health status, medication instructions, and care routines. The channel becomes crucial in understanding the content of messages when there are language barriers and cognitive problems from a stroke since it could involve verbal and non-verbal communication methods (NICE 2023).
Healthcare providers should use simple language, gestures, and visual aids to help understanding. Finally, Mr. Ahmed as the receiver must decode and understand the message; however, his limited proficiency in English along with cognitive challenges from the stroke may impede this process creating a potential for miscommunication leading to patient safety issues (NHS 2019). Communication breakdown between healthcare providers and Mr. Ahmed can lead to misunderstanding about treatment and medication resulting in non-adherence putting him at risk for poor health outcomes. As Berlo’s model emphasizes that all four components should work together for effective communication, Mr. Ahmed needs adjustments like translation services and clear culturally appropriate communication to achieve this goal (Webb et al., 2021). If communication methods are not adapted to his needs, it can cause big differences in care.

[bookmark: _Toc226212952]3. Importance of good administrative skills 
Administrative skills are critical in health and social care practice especially in safer, effective and accountable care delivery to people like Mr Ahmed (Equality Act, 2010).  Such competencies are proper record keeping, documentation, and efficient management of information, which facilitates continuity of care and informed decision-making (NICE, 2023). These methods, now increasingly assisted by electronic record systems and care management software allow for instant recording and provide multi-disciplinary access to information about the patients’ health (Webb et al., 2021). Electronic Health Records (EHR) systems enhance information accuracy and minimise information duplication, facilitating safer coordinated care across services.
Within the context of the care of Mr Ahmed, the omitted domiciliary visit demonstrates the central role of proper documentation. Proper documentation of personnel visits, the time when the visits occurred, the time medications were given, and any variation of the care plan should be required to determine the areas where the services have failed (Data Protection Act, 2018). For example, missing the log of a missed visit by Mr Ahmed within the system, causing the delay in escalating and the resulting risk that Mr Ahmed is unable to access medication which he needs, thus posing a danger to his health. They are personalised care plans with the detailed description of the needs and preferences of Mr Ahmed, medication administration records (MAR) to monitor prescribed medications and visit logs to verify the provision of care. Ineffective documentation has been shown to cause serious patient safety incidents, and the research indicates that communication and record-keeping errors are the cause of at least 30% of the adverse healthcare events (WHO, 2023). 
The Data Protection Act 2018 offers a legal framework in processing personal data and as such, the information of Mr Ahmed is addressed as required. The most important are legality, justice, and clarity in the way the data is processed so that the information should be used accordingly and with permission. Data minimisation means that only the required data should be gathered, whereas accuracy will mean the records have to be updated (Data Protection Act, 2018). Good administrative practice is also supported by professional frameworks and organisational policies (NHS, 2019).	
[bookmark: _Toc226212953]4. Importance of working collaboratively
Collaboration is critical in providing effective and coordinated care to Mr Ahmed especially after he has had a stroke and there are various health and social care requirements that need to be met. The primary professionals within his care are the GP, who is in charge of his general medical care; the district nurse, who measures his blood pressure and wound care; the domiciliary care workers, who help with his daily living activities and medication administration; and the speech and language therapist, who helps him with his communication and swallowing problems (WHO, 2023). All professionals have specialised knowledge which makes his case holistic with an approach that will support the medical, physical and communication needs of Mr Ahmed. This is an indication of Multidisciplinary Team (MDT) model, which involves various professionals collaborating in a systematic manner to provide patient-centred and coordinated care.
Effective collaboration has been achieved by well-organised methods like frequent multidisciplinary team meetings, joint care plans and clear definitions of roles. Such strategies are necessary so that every professional knows his duties and is able to make the coordination of their interventions. Moreover, effective communication systems facilitate exchange of information in a timely manner, minimising the chances of making mistakes and enhancing continuity of care (NHS, 2019). According to the WHO (2023) and NHS guidance, multidisciplinary collaboration can be effective in reducing medical errors and improving patient outcomes by enhancing coordination and minimising duplication of care.
Patient-centred planning will make sure that all aspects of care delivery take into account the preferences, cultural needs and communication problems of Mr Ahmed. Nevertheless, there are various challenges associated with multi-agency working and they include, breakdowns in communication, lack of clarity, time, and cultural or language barrier (Reith-Hall and Montgomery, 2023).  To address some of the limitations a systematic way of organising a coordination system may be useful, for instance in assigning care coordinators or a key worker can help to resolve problems (NICE, 2003). 
[bookmark: _Toc226212954]5. Conclusion 
In conclusion, the key to providing safe, inclusive, and person-centred care is effective communication, especially when it comes to people such as Mr Ahmed who experience language barriers and health issues after a stroke. Effective communication helps in comprehension, minimizes chances of errors and improves patient participation in decision-making in care. Similarly, good administrative abilities, such as proper documentation and compliance to the legal frameworks, sustain continuity of care and prevent incidents, such as missed medication. Working together in the collaboration of the professionals like the GP, district nurse, domiciliary care workers and speech and language therapist enhances coordination of care and also enhances the overall service provision. In the case of Mr Ahmed, communication barriers, poor record-keeping practice, and encouraging teamwork are key areas to be addressed to reduce risks and facilitate recovery. Finally, a comprehensive strategy that unites communication, administration, and collaboration will lead to safer, more effective, and holistic care outcomes.
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