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Executive summary:
A business plan is one of the documents which includes information related to the operational as well as the financial plan of the company. This document would provide guidance to achieve the goals and objectives of the business. The preparation of a business plan would be the first stage of establishing a new business organization.” Paty natural beauty” is one of the beauty products manufacturing companies which offers a number of natural bio beauty products in the United Kingdom. This report has contained information related to the beauty products offerings along with a marketing audit as well as the study of the target market and management team of Pety natural beauty. The management team of a business is the group of people who manage as well as control the business and ensures the achievement of organizational objectives. This report has explained the roles and responsibilities of employees along with the legal business structure of” Paty natural beauty”. At the end of the report marketing plan as well as a financial plan for” Paty natural beauty” has been developed.  
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[bookmark: _Toc100838338]Introduction:
The establishment of a new business is one of the challenging tasks and the founder needs to study factors like customer demand along with resource availability as well as the demographic of the market and potential returns on their investment. This report will study a number of factors and produce a successful business plan for the company. The business plan will include information related to products or services along with a marketing audit as well as the target market and marketing plan. At the end of the report, the management plan, as well as the financial plan, will be discussed. 


[bookmark: _Toc100838339]Business/Company Overview:
“Paty natural beauty” is a company which is offering natural bio beauty products to customers in the United Kingdom. The company would offer a number of beauty products such as scar removing creams, heal-repairing creams as well as moisturizers and lotions. The company also offers hair removing cream and beauty soaps and many more personal care products. Paty natural beauty would use natural ingredients such as aloe vera along with honey as well as milk and propolis to manufacture the beauty products (Hoang et al., 2021). Apart from that the company also uses natural fruit extracts to manufacture the bio beauty products. The company would produce only natural ingredients and avoid the use of chemicals while manufacturing beauty products. Providing healthy and clear skin would be the primary aim of Paty’s natural beauty. Plant extract along with antioxidants as well as emulsifying agents and hydrolats in natural beauty products plays a very important role while fighting skin-related problems. The company would use online as well as offline channels to sell its products in the United Kingdom. 
Business Logo:
[image: ]
Business Location: London, United Kingdom. 
The mission statement of the company: “our mission is to offer natural bio beauty products and make the world more beautiful”. 
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Product and services:
“Paty bio beauty “would offer natural beauty products to its customers. The company would manufacture the products by using fruit and plant extracts along with antioxidants as well as hydrolats and emulsifying agents (Dini and Laneri, 2021). The company would not use any minerals along with petrolatum as well as paraffin or synthetic fragrance while manufacturing the beauty products. The company has invested more money in the research and development process. With the help of advanced technologies as well as by using research the company would manufacture all organic natural beauty products. 
[image: See the source image]
Figure 1Natural skin care products
(Source: Health, 2022)
[image: See the source image]
Figure 2Natural skin care products
(Source: products, 2022)
The company would manufacture products like moisturizers along with body lotion as well as scar-removing creams and beauty products. Apart from that the company also produces hair removal cream along with anti-aging cream as well as other natural skincare products. Due to the use of natural and organic ingredients these beauty products would be safe for each type of skin. The company would not use any harmful ingredients along with fillers and artificial dyes as well as synthetic fragrances to manufacture the beauty products. The first manufacturing plant and store of the company would be situated in the London, UK. Paty natural beauty would use attractive as well as eco-friendly packaging materials to attract more customers and protect the environment (Elkhart and Medhat, 2022). The company would print all the important information related to the ingredients on the labels. All these practices would help to create a positive image of the business in the minds of the consumers. 
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Market audit:
The marketing audit refers to the investigation of the marketing strategies which are used by the business organization. It includes the study of internal as well as external business environments along with the business management strategies of the company. 

Figure 3Elements of marketing audit

Marketing strategy:
This would be the first stage in which the company needs to analyse the marketing strategies that are used by the company. In the case of Pety beauty products, the company would use digital marketing tools as well as advanced technology to sell the goods and promote the business across the United Kingdom. The company would use technologies like Chatbot along with machine learning as well as digital tools and artificial intelligence to manufacture, sell and promote the products in the market (Mudhole et al., 2020). Pety natural beauty would use an affordable pricing strategy to attract price-sensitive customers and gain more market share. 
Internal environment audit:
In this stage, the management needs to analyse the internal business environment which includes the strengths as well as weaknesses of the company. In the case of Pety natural beauty, the use of organic and natural ingredients to manufacture the products along with affordable prices and the use of advanced technology would be the strength of the company. On the other hand, lack of experience and strong competition would be the weaknesses of the company. 
External environment audit:
The external audit would consider the external business factors along with the performance of the company (Hussein and Haneda, 2020). In the case of Pety natural beauty, scientific research to develop the product along with awareness about the use of natural skin care products and the current market situation would help to create new opportunities for the businesses. Cutthroat competition along with a limited supply of raw materials and changing government rules and regulations would create threats for the company. 
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Target Market:
The target market refers to the group of people who are having some common characteristics. These groups of people can be considered potential customers for the products or services which are produced by the company. The company needs to focus on the target market while designing the business strategies for the organization (Thabit and Raef, 2018). Proper market research is required to select the target customers for the company. In the case of Pety natural beauty, the company would focus on the people who belong to the aged 16-65 years. The company would especially offer the products for the females because according to the research it is found that females are more beauty conscious as compared to the males. Most of the females would spend more money as well as time on beauty. According to the financial survey, it is found that women spend more than $300000 purchasing face beauty products during their lifetime which means the business has large opportunities available in this segment. Hence focusing on females would help the company to gain more market share along with business profit. Apart from that, the company would use affordable pricing strategies which help them to attract price-sensitive customers as well as gain more market share and competitive advantage. 
[bookmark: _Toc100838343]Marketing Plan:
After conducting market research, the company needs to design and develop a marketing plan for the company. With the help of market research, the company can identify the needs and demands of the target customers. The marketing mix is one of the tools that can be used to analyse the environment and design the marketing plan or strategies for the business.
Product:
Pety natural beauty would offer bio beauty products which include moisturizers along with lotions as well as hair removal creams and other skincare products in the United Kingdom. The company would natural and organic ingredients to produce skincare products. This practice would help them gain USP and a competitive advantage over the competitors. 
Price:
Price is the amount of money that can be paid by the customers to the company (Asdi and Putra, 2020). In the case of Pety natural beauty products, the company would use an affordable pricing strategy. This pricing strategy would help the company attract price-sensitive customers and achieve more market shares. 
Place:
Place deals with the distribution channels and location of the company. In the case of Pety natural beauty, the company would use online channels as well as offline stores to sell beauty products in the United Kingdom. The offline store of the company would be situated in London, UK. With the help of digital marketing tools, the company can sell its products in other cities. 
Promotion:
Promotion is the business practice that can be used to create awareness about the products and the business in the market. At the very initial stage, the company needs to invest more money to promote the business. In the case of Pety natural beauty, the company would use digital marketing tools along with traditional media to promote the business among potential customers. 
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Management Team:
Organizational structure:
The organizational structure would help to communicate the roles and responsibilities of the people who are working in the organization (Abuelos et al., 2018). In the case of Pety natural beauty, the company would use a hierarchical management structure. The company would use a sole proprietorship business model in which the owner is completely responsible to manage and control the business. Less legal formalities along with no need to share profits and complete control of business would be the features of a sole proprietorship management structure. 

Figure 4management structure of Pety Natural Beauty

There are almost more than 45-50 people would be working in the Pety natural beauty. The topmost position would be held by the business owner or proprietor. A business owner is completely responsible to design and develop business strategies and make decisions on business problems. Middle-level management i.e., managers of functional departments would work under the business owner. They need to implement business strategies to achieve the goals and objectives of the organization. 


About the founder:
[image: ]

The above image is the picture of the founder of Pety natural beauty as well as our skincare specialists. She is 43 years old and has done lots of research to produce natural bio beauty products. She has worked as production head with the rose tree. She has completed her education at the University of Wales. She would use her knowledge as well as experience to design the business strategies for the” Paty natural beauty”. 



[bookmark: _Toc100838345]Financial plan:
Planning along with organizing as well as raising the finance for the business is one of the challenging tasks because finance deals with the money and the profit or loss of the business highly depended upon the management of money (Chakim et al., 2021). A financial plan would provide a roadmap and guidance for the procurement and utilization of finance. To start a business the management needs to invest up to more than £200000.
	Start-up Capital Required
	Cost

	Rent of office 
	£2000

	Rent of factory 
	£2500

	Research and development 
	£3500

	Maintenance costs
	£12000

	Legal fees 
	£1500

	Plant and machinery 
	£65000

	Promotion cost 
	£15000

	Human resource cost
	£10000

	Miscellaneous costs 
	£15000

	Total
	£126500



Financing Options:

Figure 5financing Options
· Personal savings:
Personal savings of owners which may include financial assistance from friends and family would be the primary source of finance for the business. 

· Bank loan:
“Paty natural beauty” can take a personal loan or business loan from the bank to establish a new business in the United Kingdom. It is one of the most beneficial financing options that provide financial assistance to establish as well as expand the business. 

· Venture capital:
This would be another option in which the company can raise funds or capital from the people who are interested to invest in new start-up businesses. The business owner or management needs to present a sales pitch presentation in front of the people or investors to raise the finance for the business. 



[bookmark: _Toc100838346]Conclusion:
From the above report, it can be concluded that management needs to study all the relevant factors such as the needs and demands of the consumers along with the market situation as well as the availability of resources to start the business organization. In the case of” Paty natural beauty”, the company would offer natural organic bio beauty products such as moisturizers along with lotions as well as scar removal creams and other skincare products in the United Kingdom. The company would target the people who belong to the middle- and high-income categories. Females who belong to the aged 16-65 years would be the target customers of the company. The company would use digital marketing tools as well as other advanced technologies to promote the business and maintain a positive relationship with the customers. Pety natural beauty would use a sole proprietorship structure in which the owner of the company will hold the topmost position in the organization. The company can use personal savings along with venture capital as well as bank loan financing options to raise the capital for the business. 
· 
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Bank Loan
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