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[bookmark: _Toc34333478]Introduction
Planning the project and managing the same is one of the major tasks within the chosen organization (Kerzner et al., 2017). This is because the growth and the fall of the organization entirely depends on the organizational strategies and decision making procedures as well. Therefore, for achieving the sustainability and the better reputation of the organization, it is very important to make proper planning in order to execute and manage the project tasks at the same time. However, now a days, the business organization are becoming quite competitive in nature and thus, making and strategizing efficient business planning is very important. Therefore, throughout this entire task, an UK based antique organization Lapada Ltd has been taken into consideration in order to achieve the target objective of the organization in the most authenticated way (Kerzner et al., 2017). Through this entire project, the multiple associated risks, management tools and the techniques including the stakeholders would be analysed and evaluated in the most efficient way, in order to make it easier for the readers to understand each and every facts of this task. 









[bookmark: _Toc34333479][image: ]1. Describe the organisation of that the project is being developed for

The organization that has been chosen to accomplish the target objectives of this task is LAPADA LTD which is one of the greatest trading associationsin terms of art and antiques within the entire nation of United Kingdom (Kerzner et al., 2017). With reference to the current report it has been exceedingly important that the analysis of the antique selling organisation is made. It was first established in the year 2009, LAPADA Art & Antiques Fair which has been growing by larger amount. It has been known to be the most primitive entity for the events which has been mentioned in the London Social Calendar. It has been found to be within the Berkeley Square, which has a rather specific historical significance. There are a total of 100 exhibitors who all are found within the sector, which has been found to be promoting the maximum amount of changes, which has been developed for the purpose of the success in the art sector. The other matter which must be taken under the consideration has been that of the 70 member specialist committee who has the responsibility of maintaining the pre-vetting of the selling and trading of the various kinds of products. There are several priced products which have been offered by the individuals which would be ensuring the maximum amount of the growth and development for the organisation, eventually leading to the capturing of the vast range of the target audiences. It is the kind of organisation, which has been ascertaining the issues of the blending of the artistry and that of the hospitality. 
As per the research analysis of the year 2019, almost more than 500 trade dealers present their antiques and art pieces in this organization. The antique and the art pieces that consist over here comprises of the furniture, antiqueclocks, decorative items, jewelleries and many more (Kerzner et al., 2019). 
The aim of this enterprise is to provide the membership to those traders who give their level best to showcase the antique pieces in the most authenticated way. And, to those who possess experience in the field of art and antiques a well. As per the research analyst, this enterprise is still implementing their skills and knowledge as well in order to reach to the level of success and sustainability in the most authenticated way (Kerzner et al., 2019). 
[bookmark: _Toc34333480]2. Provide a critical assessment of the risks associated with the project.
At present there are various types of the risks associated with the project in turn the project management. This is because of the fact, there is always possibility for the occurrences of the issues and the errors as well. Thus, it is very important and essential as well to maintain ethics in the project tasks in order to mitigate the associated risks authentically (Kerzner et al., 2019). Lapada is a family owned business, with a very specific group of stakeholders and steering committee along with the steering group members. Hence it is highly important to ascertain the issues of the risk management which would be specific to the organisation. The various types of risks associated with the project management are as follows:
Strategic risks 
This is the most valid and the most essential form of risks that take place within the project management. When the strategies including the decisions are not taken effectively, the strategic risks arise and thus it diminishes the accuracy level of the project task. Therefore, mitigation of the strategic risks is very important for the project manager in order to deliver the most concrete outcomes of the project work (Kerzner et al., 2019). With respect to the Lapada Ltd, which is a private art house it is important that the proper analysis of the strategic risks is analysed since it is a family owned and a comparatively new business. Hence the proper assurance of the same has been highly important with respect to the organisation. 
Legal risks 
Legal risks are the type of risks where the contractual tasks including the legal obligation and the ligations are not managed properly. By not maintaining the legal risks, the authenticity and the ethnicity of the project work gets mitigated and thus the accuracy is not being managed (Marchewkaet al., 2017). Lapada is bound to be facing certain legal risks for the thriving in the sector where it is present; hence it is important that the proper management of the various functions, which is supposed to induce the legal risks. 
Governance risks 
In case of the ethical issues and the reputation of the project management is not managed accordingly, then there is a possibility for the occurrences of the governance risks. Therefore, in order to prevent this risk, ethics need to be maintained properly (Marchewka et al., 2017). UK government induces certain policies and functions for the proper functioning of the Lapada, and it needs to properly comprehend and managed for the mitigation of the risks associated with the same. 

Operational risks 
The type of risks that arises due to the involvement of improper implication of the project operations within the project tasks. The operational risks basically related to the procurement, related to the production as well as the distribution as well (Marchewkaet al., 2017). The procurement of the products has been found to be regulated by the several policies which have been known to be inducing many risks, formulating the various kinds of operational risks. This has been one of the major issues of Lapada. 
Market risks 
The market risks further consist of multiple type of risks such as exchange issues, issues regarding the commodities and interests including the liquidity and the credit risks as well. In order to mitigate and prevent the market risks it is very important to solve the mentioned issues with the help of effective strategies (Marchewkaet al., 2017). Lapada thrives in the art industry which would be furthermore inducing more market expansion. This has been eventually leading to the issues of the management of the several kinds of market risks which might develop. 
Costs risks 
The type of risks that arises sue to the shortening of the allotted costs is known as the cost’s risks. Basically, this type of risks is very much common in this task of project management and thus, it is the responsibility of the project manager to allot the cost price to the fellow members so as to achieve the tasks in the most authenticated way (Kerzner et al., 2017). The cost risks are major risk which can be represented within the art industry sector Lapada, and hence the proper management of the same has been found to be exceedingly important. 
Performance risks 
The type of risk which impacts on the project work for not deducing the accurate and the concrete results is known as the performance risks. This happens because, either the strategies that are being implemented is not affect or else the taken decisions are not effective in nature. As a result of this fact, the performances within this enterprise initiates concrete results in the most authenticated way (Kerzner et al., 2017). 




Scheduled risks 
This is the type of risks where the project work continues for the longer period even after the allotted time period as well. As a result of this fact, it not only increases the rate of the cost price for the project management but also increases the issues and the errors as well and thus the inefficacy within the project tasks diminishes (Kerzner et al., 2017). This is the kind of risks which exist within the specific period, and especially for Lapada, which might go off season, considering it is art facility. 
[bookmark: _Toc34333481]3. Describe the project management tools and techniques being used in the case study
There are various types of project management technique with the help of which the project management tasks have been achieved in this case study. Therefore, the list of the project management tools, and the techniques are as follows:
The Delphi technique 
With the help of this technique, it has been assumed the fact that this project tasks would take almost 44 days of time to deliver the most concrete outcomes authentically. This tool analyses the time required to achieve the project tasks when the project conducting members asks the question along with the aims and the target objectives of the project. One of the major advantage of this particular project management tool is that it estimate accurate results of the project management tasks and thus it possess the ability to prevent the occurrences of the issues and the errors in the mostauthenticated way (Kerzner et al., 2017). 










Waterfall technique 
[image: ]This is one of the traditional methods of the project management tool, however, the classic technique is enhanced in this technique. The main aim of this technique is to achieve the objectives of the tasks in the most sequenced matter. This means the next stage is executed only after the completion of the previous tasks (Fleming et al., 2016). As a result of this fact, for the accurate monitoring of the project research timeline is being used in order to maintain the accuracy level of the project tasks. It was the kind of task which was developed by the Robert Cooper which was to ascertain the issues of the project management in the case of the development of the various kinds of software and that of the issues of the risk analysis, and management of the businesses effectively. It has also been known as the Robert Product Project Technique. 









Agile project management technique 
[image: ]This type of technique is basically known is the value centred technique with the help of which the entire factors of the project management is being achieved via the breakdown into several steps. For the proper accomplishment of the project management, most of the organizations use the agile project management technique to achieve the project tasks accurately. 















Other Tools Utilised 
The various other kinds of tools which has been utilised for the purpose of the management of the project and the proper enhancement of the communication are several. Apart from the agile, Delphi and waterfall mode of the project management, the other tools which have been used are those of the Chevron or the MOSCOW mode of project management. The results have been digitised using the Brown Paper Planner along with that of the Microsoft planner for the digitisation of the result. Apart from that, the Excel has been used for the formulation of the Gantt chart. Moscow technique has been used for the purpose of the collection of the data which would be prioritising the issues of the “must have” and “should have” in the project management (Turner, 2016). The other issues in the project management plan have been that of the “could have” and “would have” which would be finally leading to the eradication of the confusion in the project. 
The other kind of project planning tool has been that of the Iron Triangle. It is the kind of planning which would be estimating and making the right plans. It is ascertaining the improvement of the quality in the future which would be eventually leading to the levelling up of the project (Badewi, 2016). It has been catering to the three pillars of the project management specific to Lapada which is: 
Scope- the Project which has many tasks which becomes highly difficult to complete 
Cost- the project which has been known to be poorly funded would not be having to the business under consideration 
Time- the difficulty level has been inversely proportional to the time that has been allotted. 








[bookmark: _Toc34333482]4. Show how the project plans will be communicated to the stakeholders
While accomplishing the project plan in the most authorized way, it is very important to communicate with the stakeholders with full ethnicity and authorization as well. The various importance of the project plans to execute the communication procedure to the stakeholders are as follows:
· To create and develop the written documentation in order to make the stakeholders understand the facts of the tasks. 
· This way it would develop the expectations of the stakeholders to how to achieve the tasks 
· It enhances the visibility of the tasks (Fleming et al., 2016)
· It also ensures the fact that the project can be achieved with full-fledged target objectives
· It boosts the productivity level of the project management 
· Lastly, it allows the stakeholders to meet the feedbacks of the consumers in the most authenticated way. 
The various ways with the help of which the communication can be initiated with the stakeholders are as follows:
· With the help of email massages
· Various forms of meetings such as online meetings, video conferencing, person to person meetings and many more 
· Usage of the stand-ups to assure the teams which would be delivering the project 
· Through the reports that is being generated 
· With the help of the live Gantt Chart so that the stakeholders are see it directly 
· Via the use of the collaborated applications (Fleming et al., 2016)
· Via the conduction and the execution of the survey work 
These are the various forms of communication that has been initiated with the stakeholders for the accomplishment project management in the most authenticated way. 




[bookmark: _Toc34333483]5. Provide a personal reflection of your own ability of managing the project with future recommendation and self-development plan to improve own performance.
I being a project member, have been allotted with certain tasks by the project manager which needed to be accomplished within the certain amount of time period. While executing the tasks, I have analysed and evaluated the fact that I have become much effect with the practical tasks that would help to accomplish the results in the most authenticated way (Fleming et al., 2016). I was able to accomplish each of the allotted tasks in the most accurate way without any issues and errors as well. However, I have examined that two of the tasks I have not performed well. This is because of the fact, my communication and the time management skills are not up to the mark (Fleming et al., 2016). Neither I can make people convince nor can I manage time successfully. As a result of this fact, I need to opt for several strategies for the improvement of both the communication and the time management skills as well (Fleming et al., 2016). 
· In order to improve the communication skills, it is important to read daily and need to practice with oneself 
· Secondly in order to improve the time management skills, proper strategies and target need to be set and analyse the development weekly. 
In this way, the self-development would be improved in the most authenticated way. 











[bookmark: _Toc34333484]Conclusion
From this entire task it has been understood the fact that the implementation of the proper strategies and techniques is very much important for the achievement of the target objectives in the project management in the most authenticated way (Fleming et al., 2016). Here in this task, the various project management technique and the communication strategies have been explained which would help the chosen organization to achieve their objectives authentically. 
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