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Task A: Job Advert Comparison and Key Skills Analysis

To understand the professional expectations within the social care sector, two job roles
were selected: Adult Social Care Improvement Project Manager and Registered
Manager for a Children’s Residential Home. Although these roles operate in
different areas of care, both require strong leadership, regulatory knowledge, and a
commitment to improving outcomes for vulnerable individuals.

Key Skills and Knowledge in Adult Social Care Improvement Project Manager

Typical Job adverts for this role emphasise:

e Project management expertise (planning, delivery, evaluation)
e Data analysis and performance monitoring

e Knowledge of adult social care legislation and quality standards
e Stakeholder engagement and partnership working

e Change management and service improvement methodologies.
Excellent communication and report writing skills.

This role focuses heavily on improving systems, processes, and service quality across
adult care settings. The emphasis is on strategic thinking, analytical skills, and the
ability to lead improvement initiatives.

Key Skills and Knowledge in Registered Manager, Children’s Residential Home

Registered Manager, Children’s Residential Home.
Job adverts for this role typically highlight:

e Leadership and staff supervision

e Safeguarding expertise and knowledge of children’s legislation
e Experience managing residential settings.

¢ Budget management and resource planning

e Emotional resilience and decision-making under pressure

e Ability to create a safe, nurturing, trauma-informed environment.

This role is operational and people-focused, requiring daily oversight of staff
and children, as well as regulatory compliance.




Common Skills Across Both Roles

e Leadership and team management

e Safeguarding and regulatory compliance

e Communication and people skills

¢ Problem-solving and decision-making.

e Multiagency collaboration

e Commitment to improving outcomes for service users.

These shared skills reflect the wider social care sector's emphasis on safety, quality,
and effective service delivery.

Application of One Key Skill:

One key skill common to both roles is leadership. In a future social care role,
leadership would be essential for motivating staff, ensuring high-quality care, and
maintaining compliance with regulatory frameworks. Effective leadership also
supports a positive organisational culture, encourages reflective practice, and ensures
that both staff and service users feel supported. By developing strong leadership
capabilities, | would be able to guide teams through challenges, implement
improvements, and contribute to a safe, person-centred environment.




Task B — Self Assessment, SWOT, and Evidence of Readiness

Developing a career within the social care sector requires a strong understanding of
personal strengths, areas for development, and the competencies needed for
leadership roles. By analysing the requirements of both the Adult Social Care
Improvement Project Manager and the Registered Manager for a Children’s
Residential Home, | can evaluate my current capabilities and readiness for
progression. This self-assessment uses a SWOT framework to provide a structured
reflection on my employability profile. A SWOT analysis provides a structured
reflection on my employability profile.

SWOT Analysis
Strengths

One of my key strengths is effective communication, which is essential in both of my
selected roles. | am confident when engaging with colleagues, service users, and
external agencies, and | can adapt my communication style depending on the
audience. This aligns with the leadership and multiagency collaboration required in
both job roles. | also demonstrate elevated levels of empathy and emotional
intelligence, which are crucial when supporting vulnerable adults or children in
residential settings. My ability to remain calm under pressure and respond sensitively
to challenging situations is an asset.

Another strength is my organisational ability. | can prioritise tasks, meet deadlines,
and manage competing demands effectively. This is particularly relevant to project
management roles, where planning, monitoring, and evaluating service improvements
are core responsibilities. | also have a strong commitment to continuous learning,
regularly seeking opportunities to develop my knowledge of safeguarding, legislation,
and best practice in social care.

| possess effective communication skills, enabling me to engage effectively with
colleagues, service users, and external agencies. This aligns with the leadership and
multiagency collaboration required in both roles. | also demonstrate empathy and
emotional intelligence, which are essential when supporting vulnerable adults or
children. My ability to remain calm under pressure strengthens my suitability for
challenging environments.




Weaknesses

A key area for development is my limited experience in formal leadership positions.
While | have supported teams informally, | have not yet held a role responsible for
supervising staff or managing performance. This is a significant requirement for both
roles, particularly for the Registered Manager position, which involves leading a team
in a regulated environment.

| also recognise that my confidence in decision-making can fluctuate, especially when
dealing with complex safeguarding concerns or high-risk situations. Developing
stronger professional judgement will be essential for progressing into senior roles.
Additionally, | need to strengthen my data analysis and report writing skills, which
are central to the Improvement Project Manager role.

Opportunities

There are several opportunities available to support my development. The social care
sector offers a wide range of training programmes, including leadership qualifications,
safeguarding courses, and project management certificates. Engaging in voluntary or
part-time roles within residential or community settings would also provide valuable
practical experience.

Another opportunity is the increasing demand for skilled managers within social care.
With ongoing reforms, local authorities and private providers are investing in service
improvement and workforce development. This creates opportunities for career
progression, apprenticeships, and funded training.

Threats

One potential threat is the competitive nature of leadership roles within social care.
Many positions require experience, and without targeted development, | may find it
challenging to meet the criteria. Additionally, the sector's emotional demands can lead
to burnout if not managed effectively. Ensuring | maintain resilience and a healthy
work-life balance will be essential.




Evidence of Readiness for Employability and Personal Advancement

Despite areas for development, | have already built a durable foundation for a career
in social care. My academic achievements demonstrate my ability to work
independently, meet deadlines, and produce high-quality written work. These skills are
directly transferable to roles requiring report writing, policy interpretation, and reflective
practice.

My work experience (over 14 years in professional practice) provided practical
insight into supporting vulnerable individuals, understanding safeguarding procedures,
and working within professional boundaries. | have developed strong interpersonal
skills through direct engagement with service users, families, and professionals. This
experience has strengthened my resilience, adaptability, and ability to remain solution
focused.

| have also participated in extracurricular activities that demonstrate leadership
potential, such as group projects, peer support roles, and community volunteering.
These experiences show that | can collaborate effectively, take initiative, and
contribute positively to team environments.

Feedback from tutors and colleagues highlights my reliability, compassion, and strong
work ethic. | am consistently recognised for my ability to build rapport, maintain
professionalism, and approach challenges with a positive attitude. These qualities are
essential for both selected job roles, where trust, integrity, and emotional resilience
are vital.

Overall, my assessment shows that | possess many of the foundational skills required
for leadership roles in social care. With targeted development, | am well positioned to
progress into roles such as Registered Manager or Improvement Project Manager in
the future.




TASK C — Employment Goals & Personal Development Plan
Short-term and Long-Term Employment Goals

Based on the weaknesses identified in my SWOT analysis, my short-term goal is to
gain practical leadership experience within a social care setting. This may involve
taking on supervisory responsibilities, shadowing managers, or completing leadership
training. Developing confidence in decision-making and strengthening my
understanding of safeguarding legislation will also be essential.

My long-term goal is to progress into a Registered Manager or Improvement Project
Manager role. These positions align with my career aspirations to lead teams, improve
service quality, and contribute to positive outcomes for vulnerable individuals.
Achieving these goals will allow me to combine my passion for care with my interest
in organisational development and service improvement.




Personal Development Plan

To achieve these goals, | will undertake the following actions:

Complete leadership and management training within the next 6—12 months to build
confidence and competence in supervising staff.

Gain experience in decision-making by volunteering for responsibilities that involve
risk assessment, safeguarding discussions, or case reviews.

Develop data analysis and report writing skills by completing online courses and
practising with real-world examples.

Seek mentorship from an experienced manager who can provide guidance, feedback,
and support.

Engage in reflective practice weekly to evaluate my progress, identify learning needs,
and strengthen my professional judgement.

Monitor progress every 3 months using a development log to ensure | remain
accountable and focused.

This plan provides a clear pathway to address my weaknesses and progress towards
leadership roles within social care.
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Task C — Employment Goals and Personal Development Plan

My short-term goal is to gain practical leadership experience within a social care
setting. This includes taking on supervisory responsibilities, shadowing managers, and
completing leadership training. | also aim to strengthen my decision-making skills and
deepen my understanding of safeguarding legislation.

My long-term goal is to progress to a Registered Manager or Improvement Project
Manager role. These roles align with my aspiration to lead teams, improve service
quality, and contribute to positive outcomes for vulnerable individuals.
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Development Area Action Timeline

Leadership skills Complete leadership 6-12 months
training

Decision- making Shadow managers join Ongoing
safeguarding discussions.

Data analysis Complete online training | 3-6 months

Reflective practice Weekly reflection Weekly

Professional mentoring Seek a mentor 1-3 months
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