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Our business plan – Rachel Bancroft, Darren Wilson, Rachel Stone and Tamara.
Our company name is Master Hemp ltd.
Darren speaks mission statement.
Rachel speaks.
No 1.
Mission statement
Our mission of this CBD company is to have our own brand of CBD products. Offering a wide variety of CBD products in various forms using CBD. Our studies of these products have numerous benefits to all. Our customers are a vital part of our business, the importance of these customers is a profitable gain in which we achieve back from loyal customer who can see the true benefits.
The reason we stay loyal to brands is because of their values. The best brands strive to combine physical, emotional, and logical elements into one exceptional customer (and employee) experience that you value as much as they do. Nowhere are those values more visible than in the company's mission statement.
https://blog.hubspot.com/marketing/inspiring-company-mission-statements
{Assessed 15/03/2020}
No 2.
Darren speaks objectives.
Rachel speaks objectives.
Business Objectives.
What we do – we provide multiple CBD products from home to start, with an online business as well to sell our products.
Our creation of employment status is currently working as a two-man team. Both people will be  leasing with the online side of the business, when orders are placed we will send out the goods directly to them, or when people are looking to seek advice about a certain type of CBD then we also have a WEB CHAT service available which links to our phone in order to make contact with the customers. Starting our company with just two members of staff is a big commitment from both sides, we have to be keen together and show great team-work and bonding to be successful.
Homeworking is a type of flexible working which, depending on the agreement between employer and employee, can be also used in conjunction with other arrangements such as flexible hours, working part-time, term-time working or the employer's core hours.
Acas research found a mix of working from the office and home gives the best results in job satisfaction, work performance and reducing stress.
https://archive.acas.org.uk/homeworking
{Assessed 16/03/2020}
Our creation of customers is very open of ages, as CBD products can have it’s uses in babies, children, adults and the elderly. There is no certain market of certain individuals where our products can have huge benefits in all areas of our customers.
To reach and engage a customer, brands must deliver one or some of the following: novelty, delight, a form of greater health or wealth, improvement in a business process through cost savings or time, increase in quality, organization or convenience, and/or a vision or mission that compels the customer to take action, whether in the form of a purchase or by gainful influence with others.
By definition, large corporations have figured out a working funnel to direct a customer from "need" to "purchase." The savvy ones devote a wealth of resources and manpower to optimizing every stage and process constantly -- from ads, sponsorships, SEO and social media, to CRMs, user interface (UI), user experience (UX) and APIs, and from sales scripts, retargeting, shopping carts and upsells to payment processing, onboarding, returns and exchanges.
https://www.forbes.com/sites/forbescoachescouncil/2017/08/08/the-importance-of-customer-experience-in-the-age-of-instant-gratification/#540ab55660e1
{Assessed 16/03/2020}
Quality is associated with consistency. A client who is satisfied and happy with the first buying experience needs and wants to be equally happy on each further occasion. Or even happier. The only time when inconsistency is welcome is when quality improves. Going below the standards is unacceptable and may take your business to ruins. Most clients who really care about quality are willing to pay a bit more to obtain it and see ‘the extras’ as worth the additional expense.

In large companies, quality is so important that many they have a separate quality assurance department. This is to make sure that the company’s products and services meet the required quality standards. These large companies give a lot of attention to quality because they know that the quality of the product or service that they provide ultimately impacts their brand. The same thing is true in your case.
So which would you rather be known for: quality products or mediocre work? I think you know the answer. You rather be known for the high quality of our work.
Providing quality products and services can set your business apart in the market teeming with low-class products. Take the lead.
http://bip.softwarejewel.com/featured/the-importance-of-quality-in-your-business-4443/#ixzz6GvRIoMn5
{Assessed 16/03/2020}
We supply the best quality of products in which we have multiple samples here in which to test and taste. Which Darren will go through with you.
From creams to oils to sweets and the list goes on…
There is a huge profit ratio on our profits and earnings in which Darren will go through with you…
Price lists from powerpoint.
No3. – Darren
No 4.
The location in which we are going to use for our business to start is our home, we are going to be setting up our website in which we own the domain name for, to reduce the out goings into our business to start with as our money will be put into our brand of the products i.e labeling our brand of products we buy from our suppliers.
No5 This has already been mentioned as to how many staff members we will have… it is currently 2 people. Once the business grows further we can then open a CBD shop where we can advertise a job role for a sales advisor selling our products to customers face to face.

No5.
The process of translating an idea or invention into a good or service that creates value or for which customers will pay. 
To be called an innovation, an idea must be replicable at an economical cost and must satisfy a specific need. Innovation involves deliberate application of information, imagination and initiative in deriving greater or different values from resources, and includes all processes by which new ideas are generated and converted into useful products. In business, innovation often results when ideas are applied by the company in order to further satisfy the needs and expectations of the customers. 
http://www.businessdictionary.com/definition/innovation.html 
(assessed 15/03/2020}

Any customers once they have proven benefits once using our CBD products will re-use our products and word of mouth is very useful within this field. This is a great tool to have repetitive customer based for our products, along with the excellent customer service which all customers will receive.

Most companies have standard polices and procedures for human resource management. Human resource development is the process of defining procedures that are used for monitoring and improving the skills of an organization's employees. This typically includes annual reviews, development plans, and promotion and incentive procedures.
There are only a few methods to motivate employees. These are monetary incentives, team companionship, personal goals, and fear of discipline. Human resource management creates a motivated team through management of career goals based on these motivating methods. Similar to parenthood, it typically includes a delicate balance of incentives and discipline.
A yearly performance review is an example of human resource development. This is an annual appraisal process that provides constructive feedback to the employee on his performance during the year. Most performance reviews are broken into three cycles, which are the definition phase, quarterly review, and annual appraisal.
Managing employees requires dedication and focus on employee growth and development. The definition phase of human resource development is the process of defining the goals for the upcoming year. This becomes a formal development action plan that can be used as a monitoring device. After these goals have been defined they are typically reviewed on a quarterly basis with a final performance review completed annually.

https://www.wisegeek.com/what-is-human-resource-development.htm
{Assessed 15/03/2020}
When an organization has alternative uses for several limited resources, the optimal use of those resources cannot be determined using the rule for short-run profit maximization. In these situations, techniques such as “linear programming” can be used to assist in determining the optimal mix of products or services.
https://www.bing.com/search?q=optimum+use+of+rescourses&form=EDNTHT&mkt=en-gb&httpsmsn=1&msnews=1&plvar=0&refig=4620575b133146f28a963415b1391127&PC=DCTS&sp=-1&pq=optimum+use+of+rescourses&sc=0-25&qs=n&sk=&cvid=4620575b133146f28a963415b1391127
{Assessed 15/03/2020}
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