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1. Introduction
Teamwork refers to structured collaboration between individuals working interdependently towards shared objectives through coordinated communication and mutual accountability (West, 2012). In contemporary organisational environments, effective teamwork is directly linked to productivity, innovation, and employee engagement (CIPD, 2023). High-performing teams are characterised by trust, psychological safety, complementary skills, and constructive conflict management.
Through engagement with the Professional Career Development module, I developed awareness of my natural contribution within teams. Drawing upon Belbin’s (2010) Team Role theory, I identify primarily as an Implementer and secondarily as a Teamworker. Reflection reshaped my understanding of collaboration, recognising reliability and inclusive communication as central to effective teamwork.
2. Findings
2.1 Team Development and Collaborative Engagement
Tuckman’s (1965) model of Forming, Storming, Norming, and Performing reframed my understanding of conflict within teams. During a group project, structured dialogue supported progression towards norming and improved performance. However, the model’s linear structure does not fully capture workplace complexity (Salas, Sims and Burke, 2015).
2.2 Role Awareness and Practical Collaboration
Belbin (2010) emphasises complementary roles within teams. As an Implementer, I ensured task structure and deadline adherence. As a Teamworker, I fostered cohesion. I encouraged inclusive dialogue to strengthen collaboration, recognising behavioural flexibility is essential.
2.3 Communication, Trust and Shared Accountability
Psychological safety supports innovation and engagement (West, 2012). I introduced regular check-ins to strengthen communication and transparency. Trust, identified as foundational to team effectiveness (Lencioni, 2002), was reinforced through shared accountability.
2.4 Self-Efficacy and Collaborative Confidence
Bandura’s (1997) theory of self-efficacy explains how belief influences participation. Mastery experiences strengthened both individual and collective efficacy, enhancing engagement.
2.5 Conflict as Collaborative Opportunity
Rahim (2002) identifies integrative conflict management as constructive. Addressing workload imbalances through structured discussion reinforced accountability and cohesion.
2.6 Reflection as Sustained Collaborative Practice
Gibbs’ (1988) Reflective Cycle and Moon’s (2006) reflective framework enabled critical evaluation of collaborative behaviour and continuous professional growth.
3. Conclusion
Effective teamwork integrates developmental awareness, complementary roles, psychological safety, shared efficacy, and constructive conflict management. Through theoretical engagement and applied practice, I have developed confidence in facilitating inclusive communication and collaborative accountability within professional contexts.
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