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Introduction
Managing the projects can be termed as the activities and the methods of controlling and managing the team and the employees of the organization effectively in order to obtain the goals and objectives of the business organization after overcoming certain challenges and issues (Heagney, 2016). The management of the project requires various skills and abilities, experiences in order to provide the required project according to the guidelines provided and by performing the measures effectively. It is important to communicate effectively among the project members so that the best project can be provided. In this modern generation the competition is extremely high in the global market place because of which it is important to apply several types of project management techniques and strategies in order to carry out the projects effectively and it will also be helpful for overcoming the challenges which are occurred due to the competitive business market place. Due to the occurrence of the COVID 19 pandemic situation all over the world has adversely affected the business organization in several ways such as the customer behaviors and the customer requirements (Newton, 2016. It has been extremely important to maintain the safety of the customers and also for the stakeholder of the organization. The organizations have to incorporate various effective projects in order to enhance the business functions. Asda Stores is one of the leading supermarket chain which is operating in the UK . They provides various grocery products and the financial services. The report will provide the scope of project management in the Asda and the project management theories and the models will also be beneficial for the organization in the time of COVID 19 . 
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