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Introduction 
The purpose of this report is to write about different types of communication and the way they are use in a work place and also to discuss about a real life experiences of work place scenario of how work place communication and performance of employers can be improved.
Definition of communication
Communication can be defined as the act of transmitting or conveying of information from one person to another or one place to another. It is the ability to communicate in a way that ensure a message is understood by the receiver in the way you intended and understanding the other person’s reply to your massage. (Morgan, 2017)
Communication is the procedure of channeling information and common understanding from one person to another. This part of the communication process are the sender, encoding the message, transmitting the message through a means, receiving the message, decoding the message, feedback and noise. (Lunenburg, 2010) 
 Work place communication
Work place communication is the act of passing information or suggestion, through verbal and non-verbal within a firm. A firm could consist of different kinds of people from different ethnic groups or society. These employees might have non-identical cultures and backgrounds, and can be used to dissimilar standard. In order to avoid any misconduct that could affect the company negatively, communication is important. (Wikipedia, 2019)
Work place communication can increase employee job satisfaction, employees feel empowered if they are able to have upward communication. This type of communication is when information flows upward in an organization and usually consists of feedback. If bosses or managers are able to listen to employees and respond, this leads to an increase in employee job satisfaction.(Study.com 2018)
Workplace communication can improves employees productivity, good communication at work could leads to an improvement the performance in a company. Employees who are graded has highest in production and has received the most effective communication from their superiors.(Study.com, 2018)
Ineffective work place communication can leads to communication gaps between employees, which cause confusion, waste time, and reduces productivity. Misunderstandings that cause friction between people can be avoided by effective workplace communication.(Wikipedia, 2019)   
 Types of communication
There are various types of communication that take place between two people, between team within an organization or in a health care. eg. Verbal, non-verbal, written, communication, visual communication, formal and informal communication.
Verbal communication – this type of communication can also be known as oral communication. it is a communication that happens orally between people, eg speaking, tone and pace etc.  the objective of verbal communication is to ensure that people understand what you are saying to them. This communication is very nature; it is quicker than an email. In the era of massaging  via whatsapp or using email, most people still prefer personal meeting or phone calls because they are effective and much more convenient in conveying the message.(Bhasin, 2018)
Verbal communication is an important aspect of communication that look at a key strength in an individual communication. A manager or an executive needs to have a good verbal communication skills, in other to handle a team of people and he has to be skilled to convince the team of people in acting like he want them to. Executives meet many different customers who are different in terms of their understanding and talking skills. executives need to have excellent verbal communication skills.(Bhasin, 2018)
The higher up an organization you go, the better good communication skills you should have because you need to ensure that your speech is on point and do not want to leave room for any misunderstanding. (Bhasin, 2018)
Non-verbal communication is a transmission of message by a medium other than speech or writing. It is a behavior or an elements of speech and can also be seen as a body language type of communication because people intend to use facial expressions, tone and volume of voice, body posture, eye movement and contact, dress and appearance to express them self.(Maund et al, 2017)
Writing communication involves any type of message that make use of writing word. writing communication is the most important and the most common form of any mode of business communication
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Figure 1.1 Osgood-Schramm Model of Communication 1954
This model was presented by Osgood and Schramm in 1n 1954.This model was first presented by Wilbur Schramm and it was adapted from another scientist theory known as Osgood that is why it is called Osgood-Schramm model of communication. The Osgood-Schramm model is a circular model of communication rather than linear way of messaging.(Study.com, 2018)
This communication is a two way thing, with a sender and a receiver, Charles Egerton Osgood bring into vogue the concept that communication is circular in contradistinction to linear communication model. This mean that it takes two partakers taking turns to send and receive a message. (Study.com, 2018)
Most communication Models have different components that help to identify the structure of the model. In the Osgood-Schramm model the components are easy to understand
Encoder – the person who send the message
Decoder – the person who receive the message
Message – what was conveyed from one person to another 
In the Osgood-Schramm model, messages travel to and fro between the encoder and the decoder. In this way the encoder deliver a message and then become the decoder, receiving the message.(Study.com, 2019)
This Osgood-Schramm model has advantage and disadvantage
Advantage, it provides a straightforward approach to communicating, with encoder and decoder trading roles to and fro in a circular pattern. This allows both parties to contribute equally and share their feedback which acts as confirmation that the message has been received and understood.(Study.com, 2018)
  As a disadvantage, this communication model is sometimes impaired by semantic noise, differences and misunderstandings that cause a message to be interpreted. This explains why you can say the same thing to two different people, and those people may interpret what you said differently. One of the biggest focal point of this model is the interpretation aspect of the communication. Another disadvantage is that this model relies on one-to-one communication, rather than multiple participants. (Study.com, 2018)                                                                                                                                                                                                                        
  The important of communication in a health care
It is important to communicate effectively because having good communication with your clients or patients could help them to be comfortable around you. It is common for people to feel anxious about their heath when they need a health care service. They could be anxious about their test and what treatment they might undergo, and what the future hold for them. Due to this kind of situation, the client or patient could behave out of character. They might be a bit rude or aggressive but if the patient have a good relationship with a health care worker it will help to reduce their anxiety and build their confidence. (RCNI, 2016)
If there is a good communication a client or a patient can feel they are in control, for instance when most people are in the hospital they feel like they lost control over their own lives. Things they will normally do on their own like getting out of bed, when to shower, when to eat etc. might be dictated by someone else. Losing control can make people feel hopeless and helpless, which is not good for boosting their quick recovery from illness. With good communication this feeling can be avoided, it can help them see that they still have a say and have control over their own lives. (RCNI, 2016)
Communication style at my work place
I work in a busy hair/ beauty salon, where communication is key as there are many timed services. At this hair salon we use different kinds of communication. I work as a senior assistance and also the head of the junior team. My role in the salon is to assist the stylist and as the head to the junior team is to make sure the salon is clean. I sometimes use writing communication by making a rota and in that rota I list out what individuals need to do for the day. Some times when I am busy on the shop floor and the floor needs to be swept I use a verbal communication by speaking to one of the juniors to sweep the floor. Sometimes when I am doing a client’s hair and the client is talking to me I use a facial expression to indicate I am listening because the client can see my face through the mirror, this kind of communication is a non-verbal way of communicating. Or when a floor manager or a stylist went me to help them to shampoo a client hair, and I have been ask to wait in order to give them self time to finish with the client on their seat. When they are ready for me to shampoo the client hair, they give me a eye contact which is also know as a non-verbal way of communicating. However, we also use visual communication for clients that went their hair colored and are not sure of the color, we show a color chart to the client or when a client show a stylist a picture from their phone of how they want their hair cut to look. This is known as a visual communication between a stylist and a client. 
As a team we know how to communicate with each other effectively, we are very polite with each other and clients and we are all from different backgrounds. We normally have staff meeting at least ones a month with our employer and everyone is given an opportunity to express them self, my boss respect each and everyone’s options. We all work together as a team in other for us to achieve the same goal for the good of the organization.
How employer communication can be improve 
Employers should check on their employee on a regular basis by inviting them to discuss their tasks because they want to be heard.
Employers should have an open door policy so that their employee can be comfortable while approaching their boos. 
Employers should take advantage of social medial by creating a group chart like whatapp.
Employers should have a work retreat like a day set out for fun activities that will help the employers and the employees to know each other better.
Conclusion 
Communication is very important to our everyday life, having a good communication skill will make it more effective to communicate with other people at work, at a business meeting and be able to express yourself. Communication is a two way thing which involves the sender and the receiver.     
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