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Executive summary: As the NHS has nation-wide associated services there are many parties that are related to it.  In this report, we are going to see how the recent changes are making an impact on the stakeholders of NHS and how they might  address these changes and the challenges and opportunities that they will bring. 
In 1948 the dramatic extension of life expectancy and the wonderful but increasingly costly array of medical interventions that we now enjoy were not foreseen. Public demand and the consequent economic model of the NHS have changed almost beyond recognition since that time and the  rate of change continues to accelerate. This report examines the economic, social, environmental, technological and legal factors that the NHS will have to continue to address if public expectancy is to be satisfied. Perhaps the ever growing public expectation is now proving to be just too ambitious and the idea of a free yet fully comprehensive national health service is no longer a sustainable option, This report has many researches about NHS which include text, books, online research, articles and most effective theories to identify the problem and opportunities of decision making. In this report , we are going to analyze the current issue and the challenge that NHS are facing and at the same time what are the main reason behind it.
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Introduction:

“This is the biggest single experiment in social service

that the world has ever seen undertaken.” Aneurin Bevan, 7 October 1948

(Timmins, 2008)
After second world war, when the society needed a massive reformation, the NHS was established in 1948. The main purpose of the organization was to provide a quality service for free of cost. In the social transformation NHS is performing a vital role. It is helping the families to provide medical facilities at the time of economic hardship. The NHS is only organisation has opened its door for everyone from every family, society, culture and status. Since the financial crisis took place over whole world and the new Tory government came in power the NHS has start facing difficulties in every sectors. The new government start to save from every sources to secure the financial stability of the country. The very first target was medical service which has a good reputation of quality service. The government start to be reducing or freeze the fund in many sectors of NHS. The NHS is the biggest employer of the country and now struggling to provide the quality service because of job cuts. The researcher will identify wide range of problems in NHS but in this report, researcher will discuss about the financial crisis, Staff shortage, hospital capacity, community, privatisation and political influences. This report based on NHS and the researcher is going to use own investigation, research to identify the resent problems and why the problems arise. The researcher would like to use most effective theories to gather the impact and best possible options to make decisions.

The researcher would like to introduce some useful technics to analyse the problems even deeply. To analyse the problems of NHS researcher will use Pestle analysis, SWOT analysis, to identify the problems researcher will use “Fishbone” for decision making.

Main Body
The National Health Service (NHS): Following the second world war when the society was in need of a massive reformation, the NHS was established in 1948. The main purpose of the organisation at first, was to provide a UK wide comprehensive health service free of cost. The NHS achieved a social transformation and is still performing a vital role by helping families to access medical facilities even at times of economic hardship. It provides a cost effective health system to all UK citizens and European visitors and is making a significant contribution to the economy of the UK. This organization is also helping in reducing the downstream sickness and unemployment benefit cost. 
The current situation of NHS and its impact on the shareholders: 

The medical industry has been transformed a lot through the last 70 years and the principle of NHS – “care for all on the basis of the non ability of payment” stood strong through the test of time. With the recent issue of the BREXIT and other political issue has created challenging and complex environment for NHD for the recent years. the pressure is now greater than ever. And during the recent time, NHS has seen top 5 paradoxes, 
Though people are getting healthier the demand for the NHS is increasing: according to NHS the life expectancy of the people in UK has increased by five hours a day but the cost of looking after a 70 years old is now 5 times greater and the nurses need to give 3 times extra effort now. But the number of aged population is lot higher than it was in 2010. The public demand of convenient and safe health care program is also increasing which is creating challenges and at the same time sometimes people are unaware of the steady expansion and the cures of the medical treatment. 
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Dr. Kaoru Ishikawa is one of the world's foremost autherities on quality control. (Process Improvement Japan, 2010). In 1960 Dr. K
Ishikawa invented his fishbone diagrams also called “Ishikawa diagram” and “cause-and-effect diagrams™. It was first used in the

1960s, and is considered one of the seven basic tools of quality management, along with the histogram. The researcher will use this
technique clarify the cause of NHS

People factors
Inpeople’s factor the old population and physical difficulties are main problem for NHS. Along
with raising population, the increased mumber of aging peoples are big challenge to provide care
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· Though the quality of the medical service is improving people are now more aware of the transparency of the care gaps and mistakes: the services of the NHS has been increasing for the last several years and the annual rate of heart attacks, cancer and strokes is decreasing. But the demand of the greater transparency and the expectation means greater awareness on the care gaps, waiting time which is creating new challenges for NHS
· Though the number of the nurse are increases but the pressure is doubled: from 2014 to the present NHS has added 8000 more doctors and nurses but there is still gap between the actual demand and the availability of the specialists. And to cope up with the expectation of the people regarding the quality of the services there are annual scoring of the employees which, according to the staffs of the NHS is 5 year’s high this year. 
· Public satisfaction though is high, they are concerned about the future: according to the research of the NHS, it has been found that, the public satisfaction is higher for NHS but in the past three years due to the political unrest people are more concerned about the future of the NHS. According to the research, 69% of the people in UK are satisfies with the service but as the demand is increasing it is becoming more and more difficult for NHD to meet the public demand
· NHS are concerned about the FUTURE PROFF the services: in this case NHS is concerned about how they are going to shape their future program but there are risk of being taken by what CQC called burning platform. That is why NHS is going through the political and social debate about their future platform. 
· Aging population: through the advanced treatment, the life expectancy of the people are increasing but, with the increased life expectancy these population are living with new diseases like diabetics, kidney diseases, heart attacks etc. thus it means increased specialized care from the NHS
· Lifestyle factor: people are now more used to with the alcohol, drinks, fast foods which is making them more prone to various kinds of diseases and the children are becoming fat which has negative impact on their health. These are creating negative impact on the life of the people. 
· Changing public expectation:  before the main task of NHS was top tackle the diseases of the people but now the people expects more like, health care advice, mental and social health advice, contraception, maternity and antenatal services vaccination program which is making the task harder for them
· Raising cost: the current increasing cot of the services, financial cost, innovation and technological breakdown requires more investment fro every organization and with the increased number of population to cater for it creates a huge risk and cost for NHS. And according to NHS, of the radical changes in the system can be be ensured with the increased cost NHS will be in a debt of 30 million within 2010 with increased gap.
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But, with all the challenges there is a positive site which states that, with the advancement of the IT and technology there are every possible option for NHS to implement new innovation and reduce the cost increase the quality of services. And implementing these new innovation NHS can go a long way in well being and health care. 
The Fishbone
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People factors:

In people’s factor the old population and physical difficulties are main problem for NHS. Along with raising population, the increased number of aging peoples are big challenge to provide care service. The local council cannot pay the care service because council doesn’t get enough fund from UK government. The carer doesn’t get payed by council and loss their interest of carer jobs.

Process factors:  

Poor scheduling is cause the delay of paperwork. Process and rules in hospital to control activities, monitor and decision making by higher authority’s result long process and long wait. 

Environmental factors:

The environment is main factor for quality service. Some of hospital buildings are not good enough to provide quality service. In many hospital, waiting room, staff room and patients need go in different rooms for services. Most of hospitals located outside of town and the public service is limited to get there. 
Equipment factors:

Current modern world and technology NHS still relay on old equipment’s. Those old machines cost more to maintenance. The new technician does not understand those old equipment and availability of parts are very rare.

Working Condition factors:

Working condition is not good enough in hospital for quality service. NHS has a limitation on staff accommodation and sitting area. Specially the night shift workers get tired for not having rest and cannot enjoy their social life. Long hours shift and workload of hospital makes the staffs upset as they don’t get enough pay the job they do.
Stakeholder 

The impact of current situation on the current stakeholders: 

Stakeholder: by stakeholder we understand the parties which are related with that organization and the organization has impact on those parties through its activities and these parties can also play role in the performance of the organization. By this definition, we can say that, the stakeholders are the customers, suppliers, staffs of the organization, shareholders, government and the regulatory bodies etc. 
· The people:  as from the research we can see that, NHS is active more than ever and as the people are becoming more and more conscious and the demand is increasing, they are making more impact on the lives of the people. They are providing the high quality services to their patients without any charges and little complain is heard from the patients here. so, from the patients point of view they are doing their job perfectly. 
· Govt.  And regulatory bodies: NHS of behalf of the Govt. of UK is performing its job pretty well. They are shifting their focus from the building and turning them on to the patients. They are facing unimaginable demand from the people which they are fulfilling when with the latest technologies it is becoming very hard to keep a low care and expectation gap for the patients. 
· Staff:  the staff of the NHS though admits that they are in tremendous pressure and workload, they are annual given training programs and there are every opportunity for them to get acquitted with the latest technologies and the medical treatment. The staffs here are well equipped and have the modern medical treatment knowledge. They have their part in the decision making about how they can face their challenges and that makes the environment k-more employee friendly.
· Society: NHS is playing a greater role in shaping the society. As we can see that, with the availability of the all kinds of luxury to the people it is becoming very challenging for NHS to keep pace with the challenges. In this case NHS is playing huge role in providing free medical care to all the people in the society. 
· Competitors: through there is no competition in case of health care, NHS in this case is actually helping the other hospitals and medical service providers a challenges to give their best possible efforts to the consumers. In this case other health care service providers are also being encouraged in using the latest technologies and modern equipments which is helping in increasing the life expectancy of the people. 
· Shareholders: for NHS, the people are the shareholders and to gain the trust of the people they are providing them with best possible services, well skilled employees and modern technologies. 

Though the recent changes are affecting the business of NHS by increased demand they are doing their level best to cope up with the problem. 

PESTEL ; PESTEL is a mnemonic which in its expanded from denotes P for political for economic, S for social, T for technological, L for legal and E for environmental. It gives a birds eye view of the whole environment from many different angles that one wants to cheek and keep a track of while contemplating on a certain idea or plan.
PESTEL framework on NHS 

PESTEL framework: organizations usually apply PASTEL framework to find out how the political, economic, social, technological, environmental and the legal framework are actually affecting the business of the organization and how the organization are taking the steps to tackle that. in our case we are going to apply the PESTEL framework on NHS. 
Political factors: in the recent time due to the political recession the spending of the Govt. to NHS is reducing which is creating more pressure. The change in the political leadership is another problem here as with the political leadership change the change with policies with NHS also changes. The tougher Care quality Commission is another problem, which is providing stricter rules and regulations. The improved relationship PCT is another challenge that NHS is facing. The work on the care pathways from secondary to the primary is variable. Again there are political imperative to reduce the demand with respect to work. The plurality of the increased providers are creating much problem for NHS. 
Economic factors: the current recession and economic climate is affecting the service of NHS. The need to maintain the financial performance is another economic challenge that NHS is facing. The change of the local authority is much faster and so it is creating reduction in the budget. As the independent sectors will be much more effected by the current recession, NHS will face more demand and increased challenges. 
Social factors: with the change of time the social values of the family and individual is changing. There are now more aged and dependent population which is a big challenge for NHS. As the way of living is increasing the expectation of the employees is also increasing as they and more personalized services and so the increased satisfaction demand is creating challenge. In this circumstance the reputation management is a big challenge for NHS. Customers are now more informed about all the latest technologies and services and so it is difficult to satisfy them. the complex work life is causing more pressure on the  mental health of the customers. 
Technological factors: with the innovation of new technologies the cost of implementing these services are also increasing. As a result the cost of providing the services to the customers are also increasing., as we can see  NHS is providing the latest medical faculties possible to the customers, it is a great challenge for them to satisfy the informed customers and maintain the reputation at the same time. 
Environmental factors: ensuring a sustainable agenda is a big challenge for NHS. The increased energy cost and variability cost is another challenge for NHS. Carbon footprint challenge for NHS.  Maintaining clean hospital and reducing the infection rate is another challenge for NHS.
Legal factors: as we have said early, with the political changes and recession there are many changes which are affecting the business of NHS. One of the outcome of these changes are the legal changes. As with the new political leadership there are new laws and regulation regarding the legal issues these activities usually impose challenge for NHS. 

In this case, based on the PESTEL analysis that we have just made we can also perform a SWOT analysis which will help us to understand what are the threats that  NHS is facing and what are their strengths through which they can understand their competitive position in the market. 
Strengths: 
· The financial position of NHS is robust and the operating surplus is enough to make a comparative advantage

· NHS is doing excellent research in cardiac, cancer and other diseases

· The talented, committed and skilled workforce is one of the main advantage of NHS

· They have the highest position as a regional service provider

· I the priority performance measures they are doing excellent 
Weakness: 
· Lack of robust information to support the regional development and clinical support. And the patient experience and service efficiency is lower in those areas. 

· In understanding the cost of the service there are lack of granularity

· The fixed and the semi fixed cost cannot be reduced that easily

· Historic reputation can create more expenses to cope up with the latest development

· Volatile performance in the strategic areas is a key weakness. 
Opportunities: 
· There are opportunity to further exploit the foundation trust status

· There are opportunities to develop their leadership status according to the change of PCT and SHAs

· There are secure service provider status in the regional and co-regional places

· In the primary and the secondary care there are greater collaboration for NHS
Threats: 
· The recent and future market entrance  including the independent organization which are targeting the high profit sector is a big threat for the organization

· The desire of the commissions to reduce the secondary care service is one of the biggest threats

· Financial constraints and recession is leading NHS in reduces activity and at the same time reduced unit activity. 
Options to resolve the problems:  as we have discussed the problems that NHS is facing in the next section, we are going to find out what are the possible options for NHS that they can take. 

· As we have already said that there are pressure to reduce the secondary and primary care. NHS in this respect is taking initiatives and the possible options in this case can be like the following, 

Based on the threats that NHS is facing we have decided to reduced the cost of the secondary care and in spite of that the specialist care is given more emphasize. 

· Securing the referral base secondary care to cope up with the competitors and with the help of the commissions the different types of community service is needed to be improved.

· The teaching and the training need to be consolidated to improve the research in both the breadth and depth. The conjunction of the academic partners in this case is also very important

· To ensure the proactively shape the role in the national, regional and national context is needed to be improved. In this case, to build a positive brand the position need to be strengthened in this way

· The position of NHS can further be strengthened if they can effectively work in both the hub and spoke model of care. Providing more non-specialist care to the areas where the hospital facilities are not available is also important

· To decentralized the services of the organization NHS can take the strategy of delivering the services in the premises of partners. 

· Coherence to the provider accountability status which will bring the foundation for the monitor trust and trust development authority is also important for strengthening the position in the market

· Improving the A&E services is one of the important options that NHS needed to consider. And this option requires the wider emergency and urgent care system. With the partnership with the local social care authority the demand growth and the patient flow can be managed tactically

· Strengthening the high quality primary service as we have shown in the previous table to 10% and an increase GP system is also an important option. As the primary points are far away from the largest points of interaction, NHS in this case can help the patients in bringing the patients together. 

· Improving the waiting time standard is another best options that NHS should look at. The target in this case is to make the appointment time 48 hours by reducing it from 72 hours

· Improvement in the cancer services and mental health is needed to be emphasized as these are the specialized sectors

These are the possible options that NHS take to meet the challenges they are facing recently. 

How these options are going to work for NHS? 
And in the next section, we are going to see if the options mentioned above is fruitful for the organization or not.  We are going to analyze these from the perspective of the patients, governments, regulators and other related parties. 
· Benefits to patients: 

· Patients are going to get high quality services with dignity, respect and high communication 

· The outcomes of the health will be as good as the best

· There will be no onward events which will reduce the reputation like, infections, pressure scores etc.

· Easily accessible and navigable services for the patients

· Excellent communication  from the GP and the local parties 
· Benefits to staff and members: 
· The job satisfaction of the employees will increase as they know very well what is expected from them

· Employees will get the job security with the progression 

· There will be opportunity for the employees to innovate and discover new technologies as there will be opportunities for them to participate in the decision making and research

· Their motivation will be high as they are working for a financially sound organization with positive vibes. 

· Benefits to the partners: 
· The right type of service will be available in the right time

·  These are the services which will represent value for money

· The delivery process will be quick as the point of service will be closer to the patients

· The performance standard with the time standard  will be achieved with consistency

· Benefits to the competitors: 
· The competitors will be encouraged to do better as there will be urge to provide the best service available

· With the increased competition to provide the best service it will be helpful for the customers as they will get the latest medical facility with the minimum cost

· Benefits to the regulator: 
· If the above mentioned steps are implemented than all the requirements of the 
COC compliance will be fulfilled 

· Financial health of the medical industry will be maintained and the sound risk taking is possible here

· It will help in maintaining the reputation of the industry. 

So which will be the best options for NHS? 
If we monitor the above mentioned points, we can see that, establishing the hub in different regional point is the best option that NHS can take. In this case there are several positive outcomes for the organization. For example, 

· If the regional points are to be established the communication with the patients will be easy and quick

· The regional patients in this case will get the opportunity to connect with the latest technology and advancement

· The competitive advantage in this case will be higher as in this case NHS will be ahead of the competitors in case of reaching the customers

· The main purpose of NHS was to ensure high medical service without any cost to as much people as they can. This purpose will be fulfilled in this case. 

Conclusion: for the organization like National Health Service (NHS), maintaining the proper business is very important as in this case the affected parties are greater than any other sector. So, this organizations need to take decision tactfully and in such a way that, it ensures the best social welfare. In this case, NHS id doing excellent works. As the main purpose of the National Health Service is not to earn profit but to ensure that the population are getting the best medical service it is very important the Government and the regulatory bodies set such legal rules which helps in proper running of the business. In this report such possible options are discussed which can be hopeful for the organization which is taking the responsibility of the well being of such a a large number of population. 
Recommendation Regarding the Implementation of the Chosen Options

In case of the choose option which we mentioned three options mainly required to solve the  current complicacy in the national health service these options implementation should be done. In that case if the implementation is done then in that case all the required option implementation should be done correctly:

The authority of NHS should be more concerned about the planning

In the planning sector as the sector is doing well so for this the Fairness of medical services should maintain.

Students of National Health Service should not be in debt and more qualified performance making should be ensured by the authority. So for that the recommendation and also for that the human resources will be for the purpose of the required the implementation.

All kinds of funding should be perfectly ensured and for that the National Health Service need to do the appropriate factors should be done. In that case the entire required thing should be ensured.
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