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Task 1 – Personal Brand

My employment goal is to secure a professional role within the health and social care sector, where I can contribute to improving patient wellbeing and service quality. My current personal brand is centred on childcare, where i deliver home-based childcare services to families in Coventry and its surrounding areas. This role has enabled me to develop core professional values aligned with health and social principles (Godfrey et al, 2018).

Being caring, compassionate, and reliable, are essential qualities in providing high-quality childcare (Sylva et al.,2004). However, beyond  these attributes, effective practice requires emotional regulation and professional resilience. My calm nature enables me to responds calmly under pressure, communicate respectfully, and promote positive cognitive,social,and emotional development in children (Karimi et al.,(2021).

My key strengths include strong interpersonal skills and a commitment to person-centred care. For example, during my work experience and training, I supported individuals with daily living needs while upholding dignity, confidentiality, and safeguarding principles. I have also demonstrated teamwork and time-management skills by collaborating with colleagues to ensure continuity of care (Care Act,2014).

 My unique selling point (USP) is my ability to combine empathy with professionalism, which helps me build trust quickly with service users while meeting organizational expectations. Developing a clear and authentic personal brand is important for employability, as it allows individuals to communicate their value effectively to employers (Peters 1997).
Task 2 - Network Map and Rationale
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Professional networks plays a vital role in career development because they facilitate access to information, opportunities, and resources that individuals cannot easily obtain alone. The four categories that can compose my professional network on are career, support, social and community. Recent research highlights that weak ties or distant professional connections can support professional growth ( Aral et al.,2022; Granovetter.,1973).

Career Network: This includes managers, mentors and colleagues within the healthcare organizations. Theses connections are essential for professional growth, keeping abreast of the industry trends, and guiding skill development and career progression that are included are witness to this (Jiang et al., 2022).

Support Network:
These comprises of family members,friends and professional mentors who will offer emotional and practical support during challenging situations, enhancing resilience and confidence (McQuillin et al., 2021).

Social Network: It encompasses my social networks as determined by my history of education and social networks by the internet as in LinkedIn where I communicate with other individuals on healthcare policies and innovations (Farsi, 2021).

Community Network: Community outreach programs and other healthcare charities are the organizations that are going to be involved and will provide the opportunity to be part of the community and utilize the acquired knowledge in the health activities of the population.
Task 3- Blog

The Impact of Digital Transformation on Healthcare in the UK
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Figure 1: Digital Health Market Forecast of UK
Source: (IMARC, 2024)

In the past couple of years, healthcare sector in UK has been digitalized and this has revolutionized patient care, service delivery and healthcare management (Kukoryte, 2022).
The examples of how technology is transforming the experience of a healthcare worker in relation to patients and services delivery are limited to electronic health records, telemedicine, and AI-based diagnostics.

The increased accessibility of healthcare can be enumerated among the most severe outcomes of the digital transformation. A case study of telemedicine would be for the doctors to allow the patients to contact them when they are not present thus crossing both geographical and time limits. Since that time, it has come in handy especially during the COVID-19 pandemic, where the patient may get consultations without having to visit a healthcare facility and risk the chances of contracting the illness.

There is also the enhancement of the health care provision delivery by online technology. The AI and machine learning algorithms are now processing medical data, allowing healthcare professionals to have more accurate faster diagnoses. This reduces the risk of the human mistake and provides more customized treatment plans.

However, there are a few issues about this change. Issues such as patient data security, patient digital illiteracy and urban rural digital divide have to be addressed so as to provide equal access to the technologies.

Last but not the least, healthcare digital transformation is among the measures towards more efficient, accessible and patient-centred care. The future of the healthcare delivery in the UK appears promising as NHS and the other health care providers continue to invest in technology                                                                                                                                                           
 
  

Task 4- NHS Equality, Diversity and Inclusion 
Quiz (250 words equivalent).

What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement 
Plan
The NHS Equality, Diversity and Inclusion Improvement Plan aims to improve equality, diversity and inclusion within the NHS working force and services with                                                                                                                                                                                                                                         fair treatment of all the employees and the patients at its core (NHS England,2023).

What are the recommendations by the NHS EDI Improvement Plan in eradicating the problem of gender pay gap?

The NHS Equality, Diversity and Inclusion Improvement Plan recommends reducing the gender pay gap by improving pay transparency, promoting fair recruitment and career progression, increasing representation of women in senior roles, and expanding flexible working opportunities. These actions aim to ensure equal pay for equal work and reduce structural inequalities (NHS England, 2023). 


What would the word intersectionality mean when used in the NHS EDI Improvement Plan?

Intersectionality refers to the situation that social groups like race, sex and class intersect and might result in discrimination or disadvantage systems (NHS England,2023).

Why is the development of a psychologically safe work environment through NHS important?

Psychologically safe work environment allows the employees to be liberated to express themselves freely without the element of discrimination or fear of retaliation due to the fear of being discriminated or harassed therefore encouraging more cooperation and well-being (NHS England,2023).

What does the NHS EDI Improvement Plan suggest in respect to improving the experience of internationally recruited staff?

The NHS Equality, Diversity and Inclusion Improvement Plan recommends improving the experience of internationally recruited staff through better induction, mentorship, and career development, alongside support for cultural integration. These measures promote inclusion, fair treatment, and staff satisfaction (NHS England, 2023). 


What are the ways in which leadership enhances EDI goals according to NHS Improvement Plan?

Leadership enhances EDI goals in the NHS by setting clear expectations, promoting accountability, and driving an inclusive culture. Leaders also use data to address inequalities, support staff development, and improve diversity in senior roles, helping to embed equality, diversity, and inclusion across the organisation (NHS England, 2023). 




Identify the way NHS EDI Improvement Plan aims to reduce the health disparities within the workforce.

The NHS EDI Improvement Plan aims to reduce workforce health disparities by ensuring fair career development, removing structural barriers for underrepresented groups, monitoring workforce equality data, and fostering an inclusive organisational culture (NHS England, 2023). 


Why NHS EDI Improvement Plan put emphasis on the importance of collecting and analysing data on the qualities of protection?

The NHS EDI Improvement Plan emphasises collecting and analysing data because it helps identify inequalities, informs evidence-based decisions, monitors progress, and ensures resources and interventions are targeted to areas or groups with the greatest need (NHS England, 2023).


Elaborate on how equality and inclusion in the NHS workforce can be facilitated by flexible working policies.

Equality and inclusion within the NHS workforce for work flexibility is essential as it will help to improve employees wellbeing and also help to balance work and personal life effectively. Also, when flexible working is implemented, it reduces perceptions of favouritism. Embedding flexibility across all pay bands also help to reduce structural inequality and support efforts to narrow gender and ethnicity pay gaps (NHS ENGLAND, 2023).



Which of the strategies is stated in the NHS EDI Improvement Plan that will aid the struggle with bullying and harassment at the workplace?

The NHS EDI Improvement Plan addresses bullying and harassment by adopting a zero-tolerance approach, providing training for staff to recognise and handle inappropriate behaviour, establishing clear reporting and accountability processes, and offering support for affected employees (NHS England, 2023). 















                                                                                              

Task 5- A Letter to Yourself    


                                                                                                    89 Old Church Road
                                                                                                    Coventry
                                                                                                    Cv6 5bn.

         
                                                                                                   
                                                                                               
Dear Younger Me,

I now realize that life can feel overwhelming, especially when things do not go as planned.There were times full of uncertainty, anxiety, and frustrations.
Looking back, I see that emotional intelligence and resilience have played a significant role in helping me navigate those challenges.

Emotional intelligence could have helped me respond to stress more effectively, rather than letting fear or frustration dominate. Being aware of my own emotions and those of others would have helped me build stronger relationships and better understand how others feel, ultimately improving my ability to overcome hardships.
 
Perseverance and resilience would have guided me through difficult moments. Instead of focusing on failure, i could have focused on lessons learned and opportunities to grow stronger. I now see obstacles as opportunities to improve, grow, and succeed in future. There was a tendency of doing away with the failure during a hard time. Nonetheless, with the help of resilience, I would have learned to heal quicker and focus on lessons, and not the losses. I would have thought that any obstacle was an opportunity to be better.

I have come to understand that the two qualities cannot be just on the personal life, but in the professional one as well. They have helped me become more empathetic, adaptable, and  understanding. Moving forward, I am committed to further developing emotional intelligence and resilience, knowing they will continue to support my growth and success.

With care,
Your Future Self
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In the above GANTT Chart , I have shown the tasks,skills and the qualifications that i have started to gain to enable me to achieve my future employment goals starting from December 2025 to September,2026.











Task 7- Making Changes- Report


Introduction
Among the changes I wish to implement as a manager in a care home is the improvement of employee training and development.  Another goal is to enhance the quality of care provided to residents by equipping staff with the skills, knowledge, and emotional intelligence needed to handle challenging situations more effectively.

Proposed Change
I would implement an intensive training program covering key areas such as dementia care, communication, and conflict resolution. The program would also include emotional intelligence training, enabling staff to better manage their own emotions as well as those of the residents. This approach is expected to increase staff confidence, competence, and the overall quality of care delivered.


Skills Needed

The key skills that would be required to implement this change in the right way would be:
· Leadership: To motivate and mobilize the employees to embrace the new training program (Stone and Patterson, 2023).
· Communication: It is necessary to communicate the benefits of the program to the staff and involve them in the process (Liu et al., 2022).
· Project Management: To organize the training sessions as regards timing and organization (Odeh, 2023).

Barriers to Success
Potential barriers include staff resistance to change, the cost of training as well as time scheduling conflicts are the pitfalls that may occur. To overcome these challenges, I would ensure that, the benefits of the program are clearly communicated to all staff.
Funds is available to cover training costs and also flexibility in scheduling is in place to help staff to attend the sessions without disrupting care delivery.


Change Model
The implementation of this initiative will be guided by Kotter’s 8-Step Change Model, ensuring a structured and systematic approach to change management. This model will help in creating urgency, building a guiding coalition, communicating the vision, empowering employees, generating short-term wins, consolidating gains, and embedding the change into the organizational culture. 







Task 8- Self-Reflection
The Gibbs Reflective Cycle which consists of Description, feelings, evaluation, analysis, conclusion and action plan has enabled me to explore and better understand my emotional intelligence (Adeani, Febriani, & Syafryadin, 2020).

Description: I faced challenging situations where my emotions influenced my behaviour in both personal and professional contexts.
Feelings: Initially, I felt stressed and uncertain about how to respond effectively, but I also recognized a desire to improve my self-awareness and interactions with others.

Evaluation: Reflecting on these experiences, I realize that developing emotional intelligence helped me manage stress, remain open-minded, and show empathy, which positively influenced my relationships and performance.

Analysis: By understanding my emotions and those of others, I could respond more appropriately in difficult situations, enhancing both my personal growth and professional development as a future healthcare professional.

Conclusion: I have learned that emotional intelligence is crucial for managing workplace challenges, building positive relationships, and providing compassionate care.

Action Plan: Moving forward, I will continue to develop my emotional intelligence through reflective practice.

Through structured reflection, I have become more aware of how I respond to challenging situations and how my emotions influence my behaviour in both personal and professional contexts.
Emotional intelligence has helped me manage stress more effectively, remain open-minded, and demonstrate empathy towards others and their feelings. This self-awareness has contributed to my personal growth and development as a future healthcare professional.

In health and social care settings, emotional stability is an essential attribute. Professionals frequently encounter individuals who are vulnerable, distressed, or experiencing significant life challenges. By developing emotional intelligence, I am better equipped to respond calmly, communicate effectively, and provide compassionate support. 

Moving forward, I am committed to continuously improving both my emotional intelligence and resilience. These qualities are fundamental to building positive professional relationships and creating a supportive working environment. By strengthening these skills, I will be better prepared to collaborate effectively with colleagues, manage workplace pressures, and contribute to high-quality patient care. Overall, reflective practice has highlighted the importance of emotional growth in achieving both professional competence and personal fulfilment within the healthcare sector.
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