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Introduction and Explanation to Teamwork 
Teamwork stands for group of people working together on a common task to achieve its objectives. The task can be a group assignment or a practical project. Teamwork brings contrasting ideas, philosophies and discussions on a common objective which enhances the effectiveness of that specific objective. Teamwork is all about getting the best out of every team member to achieve the common objective in pursuit. Teamwork is a core part of team building it defines the efficiency of a team, their synergy and their effectiveness to perform any of the assigned tasks. 
‘Synergy is the effect that the combined return “whole” is greater than the sum of the individual parts’. (Sebastian Knoll, Cross-Business Synergies, page 14).
A good team working environment helps to smoothly analyze different objectives and share ideas to broaden the discussion about the analysis of objective under consideration. 
Introduction and Explanation to Communication
Communication is thus a network of interactions and naturally the sender and the receiver keep on changing their roles. It’s the core part of the effective team work and team coordination. Communication is the king of all the skills in the team working environment. An effective coordination among the team is solely dependent upon an effective communication. And an effective communication has several components like verbal communication, nonverbal communication. 
Importance of team working
While achieving a common objective as a team teamwork is of core importance it brings unity among the team, brings broader perspective to an objective, increases productivity and efficiency of the team. The reasons why teamwork is of so much importance is explained below
· Brings unity in the team
When a group is working on the same objective and work as a team it enhances the unity and loyalty to the team. This makes the team to work to harder, coordinate with each other and support each other. Every member of the team has some strengths some weaknesses. But with teamwork all the team members overcome each other’s weaknesses and combine strengths to perform their task more efficiently.
· Broadens the perspectives through feedback of team members
Team work is very important in broadening the perspectives of all the team members present in the team. It diversifies the ideas and the creativity of all the team members and enables the brainstorming of all the ideas present in the mind of all the team members. It helps bring innovation to objectives also. Quick feedback from all the team members about a specific idea help check the credibility and effectiveness of the idea which also increases the output of the team.
· Increases efficiency and productivity of the team
While encountering the team working environment and working under team work strategies the efficiency and productivity of the individual increases because all the workload is shared among the team members and every team member is focused on a specific sub task not the objective on the whole which also minimizes the workload pressure and soothes the work performance. It also enables the team goals more achievable and increases the optimization of performance of every team member and full team on the whole.
· Medium of Learning
Team work can also be a great medium of learning and be an opportunity to groom. It allows the individual 
to learn from his mistakes and his team member’s mistakes and make it better next time. Team work also gives an insight from all the team members present and enables the learning of new ideas to improve previous mistakes and learn new concepts and methodologies to tackle hurdles while achieving a common goal. It also enhances the skill level of all the team members and increases the problem-solving ability of the team members.
Effective Teamwork skills
Many skills are necessary for an effective team work. All of these skills are explained below
· Planning and Organizing Skill
Being organized is one of the key skills and need of effective team work. A well-organized team is more efficient and productive and focused on objective. An organized team work helps plan all the team tasks in a more efficient manner
· Decision Making Skill
Right decision at right point of time for the team and objective is one of the very important team work skill. Decisions are all what make a team stand out and perform in a better way. Taking critical decisions and right instance of time enhances the team ability to tackle hurdles in a smooth manner. But to make right decision and to improve decision making skill the knowledge for the objective under consideration is also very important. The decision-making skill increases the credibility of the team work because the right decision for the team is very important to achieve the common objective which is under consideration
· Problem Solving Ability
Problem solving ability is another core skill needed for the effective team working. There are many factors involved in effective problem solving which are given below,
· Active listening
· Problem analysis
· Solution Research
· Communication
· Decision Making
All of the above factors are the core components of effective problem solving and an effective problem-solving leads to an effective team work. If a problem arises it’s important to analyze the reasons of the problem, then listing down the methods to solve problem then taking effective decisions to solve the problem. Effective problem solving enhances the team working capabilities.
Components of Effective Team work
There are several components involved which enable the effective team working all of these are explained below
· Communication and Team work
Communication is the most important component of effective team work. Communication includes constant update of tasks, problem solving and analysis. A good communication in a team work also involves good listening to the ideas of other team members giving encouragement to their ideas and sharing ideas to improve team performance. 
· Efficiency
Another effective component of strong team work is the efficiency a team develops through feedback and communication of ideas. It enables the effective team work in the workplace.
· Leadership
Leadership is an important part of an effective team working environment. A good leadership ensures organizing of all the team tasks in effective manner and brings credible ideas to the table which increase the team efficiency. Leadership helps implementation of given tasks under given deadlines. It ensures the completion of tasks under defined guidelines and rules and complete the tasks on given deadline. Leadership enhances the effective team work as it is one of the core trait of a good team manager. Some good leader possesses all the above-mentioned skills like communication skill, problem solving skill decision making skill which have a direct effect on team work. 

Training is an important part of effective team working. Training helps to maintain the requirements and needs that are necessary for the development of effective team working. Training brings new changes in the understanding of teamwork. Training also provides requirements that are necessary for effective team working. 
Training helps to understand the different important parameters that are necessary for the understanding of effective team working. Training also helps to maintain the discipline in a team that is the heart of any teamwork. Training gives the understanding of different principles of effective team working that are necessary for effective team working. So, for that purpose training is also an important factor for the effective team working that helps to maintain the principles of effective team working (Bradley, J. H., & Frederic, J. H, 1997.
Effective team work and Team Evaluation
Team evaluation is very important in effective team working. It is an important part of an effective team work and it enables quality work under supervision of an authority which evaluates the team results and achievements. A credible team evaluation involves analyzing the full team performance and the performance of the team members individually. Analyzing the full team performance means the analysis of the task-oriented performance of team and evaluation of solutions which arise from it. The effectiveness of the team work mainly depends upon the organizational effectiveness of the team. Team evaluation identifies the mistakes of the team as a whole and all members individually and after identification of the mistakes and their improvements team evaluation increases the efficiency of the team. Team evaluation involves the identification of the team goals steps to achieve the goals and all the solutions to the probable problems arising. It also includes examining the final output of the team and ensuring the achievement of desired results.
Team evaluation also involves assigning the team tasks and identifying the best team member for a particular task and assigning right task to right team member having right set of skills required for the completion of given task.
Effective tam evaluation also ensures the desired environment for the efficient team work and ensures all the requirements are met for the completion of objective under consideration. It allows effective communication between team members implementation of all the ideas under consideration and ensuring the smooth workplace environment. 
Effective team work in Workplace
It is important to use efficient communication in the workplace. Efficient communication in a workplace helps to maintain the requirements that are necessary for the running of a workplace. Efficient communication helps to improve the workplace environment. Efficient communication can be used in a workplace by improving the communication between the people so that they can understand the different requirements that are important for communication in the workplace. To implement the efficient communication in a workplace first make sure that the communication is understandable between the two or more people as if the communication is not understandable it will create a barrier that will disturb the communication. The communication channel should properly be used to improve the communication process in the workplace. The communication channel plays an important role in the development of communication in the workplace. So, for the effective use of communication in a workplace the communication channel should be properly applied to improve the communication process in a workplace.
Effective Communication and Clients
This is another important factor that should be focused on the workplace to improve workplace quality. Communication with clients and customers is an important part of a workplace that helps to improve workplace efficiency. Communication with clients requires many important parameters that should be followed to improve workplace efficiency. The following parameters should be followed to communicate effectively with clients and customers.
•	Use a polite manner and attitude
•	Speak clearly and efficiently
•	Always be open-minded
•	Give respect to the customers
•	Do not use any non-verbal communication
Polite attitude is all which inspires a client at workplace. Speaking clearly about any questions and innovations related to tasks with client is also very important part of communication with client. Being open minded and open to all the suggestions in improvement of work is also very effective trait in a good communicator. Respect is all what everyone wants and giving respect to the clients at workplace is also very important trait of communication with clients.
So, these are some important parameters that should be followed to improve communication with clients and customers so that it will help to maintain the workplace environment.   
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