PRESENTATION NOTES:


Asda was founded in 1949, in United Kingdom on retail market, between a merger from Asquith and Stockdale families. During the years Asda suffers a lot of changes, till 1965 when the Asquith family and Associate Dairies, formed ASDA supermarket. From the beginning Asda was a profitable business and the expansion was not delayed. Founders wished that people to find everything that they need in one place, starting from 1970 Asda supermarket started to extend her portfolio by adding products like pharmacy, books and household items followed in 1989 by adding their own clothing range called George. ASDA register her first decline in mid ‘80’s early ‘90’s because they moved away from their founding principles about selling goods at competitive prices and good value. It was a difficult period for ASDA, but the new management director John Hardman took it over he introduced their own brand adding delicatessen, fresh veg, cloths and shoes, ASDA started to catch up their rivals. (The Herald,1989) 
From 1999 ASDA is part of Walmart family, and maintain the second place on the retail market, having more than 670 stores around the UK.
According to Telegraph in January edition Asda announced a cost cutting plan which include a redundancy of 2800 back office staff, after the employees been asked to sign a flexible contract. Gary Carter, a GMB national officer thinks that Asda took this decision because Asda’s merger with Sainsbury was blocked by The Competition and Markets Authority. (Hannah Uttley, 2020)
The Commission defined sustainable development as development that "meets the needs of the present generation without compromising the ability of future generations to meet their own needs.“ Sustainability in business means that a process can be maintain at a certain level as long as the company wants to, by keeping a strong connection between economics, social and environmental aspects and in the same time the company must be profitable.
Asda sustainability benefits are:
· Reducing the environmental impact of their operation, services and goods
· Selling sustainable products at a competitive price
· Involved in the reducing using plastic campaign.
Asda’s drawbacks are:
· Losing the customers and stakeholders trust
Swot Analyse of sustainability in Asda supermarket
Strengths: taking care about the environment by taking part and initiate campaign in this way: plastic recycling, reducing the food waist, reducing the energy cost.
*Weaknesses: Regulation risk
*Opportunity: Expansion
*Threat: Brexit
‘USP stands for ‘unique selling point’ and is one of the simplest ways to communicate to a mass audience ‘why we should buy from you.’
If we were to use supermarkets as an example, then M&S’s USP would be ‘luxury’, Tesco’s would be ‘prominence’ and ASDA’s would be ‘value’. ’ (Joanne Wilson, 2016)
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