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Within this essay the author shall be critically evaluating both national and local policy regarding supervision and support. The author shall be looking at, in brief, the different types of supervision and where these fall into youth work practice. Furthermore, looking at how an organisation, the author is familiar with, uses policy to deliver effective supervision and support to its staff. 
Supervision can be seen in three different areas, which can mean different types of supervision. These criteria are: managerial supervision, clinical supervision and professional supervision; the Care Quality Commission Registration under the Health and Social Care Act 2008 (2013) goes on to further explain the differences in these three types of supervision. Managerial supervision is where a supervisor has authority over supervisors and carries out management to other members of staff. Clinical supervision is an opportunity for staff to reflect and review their practice, in order to be able to discuss their own practice and develop personal development. Professional supervision subsittuable to clinical supervision in the sense is can be simalair but it is often carried out by a member of the same profession or team member. Professional supervision concentrates more on the professional standards and the development of the supervisee, rather than reflecting on personal indidival practices and how this could be implemented within practice. The Care Quality Commission Registration under the Health and Social Care Act 2008 (2013) state that clinical supervision, cited in Skills for Care (2007), is a process which supports develops and assures, skills and values of an individual team or group. In other occupations and professions there could be alternative titles used, such as: ‘peer supervision’, ‘developmental supervision’. ‘reflective supervision and just ‘supervision’. Clinical supervision is seen as separate from managerial supervision, as this is more of a process of monitoring the performance of staff. Professions who use more of a clinical supervision approach are of doctors, nurses, social workers and allied sectors. 
Supervision has been a important element of youth work since the rise of professional youth work and community work within the 1960’s. This is due to the acknowledgement of a conscious awakening of the self, with the relation to others (Curran, Harrison and Mackinnon, 2013).  Curran, Harrison and Mackinnon (2013) furthermore emphasise the learning from the relationship between supervisor and supervise as a mirror effect - this being the learning from both parties participating with one and other. From this situation a two-way learning process is instigated.  Alfred Kadushin’s ‘Functions Model’ (1992) (cited in University of Sheffield, no date) of supervision in social work takes influence from earlier commentators, such as John Dawson (1926) who explains the functions of supervision in terms of: ‘Administratative’, ‘Educational’ and’ Supportive’ (Fig.1). The Administrative element can be seen as the maintating of a high standard of work, whereas the Educational element being the development of individuals’ within their working environment; finally, the Supportive element being the upkeep and monitoring of the working relationship (cited in Smith, 2011). 
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[bookmark: _Hlk34830462]Figure 1. A triangle of supervision functions (adapted from Turnbull, 2005) cited in Curran, Harrison and Mackinnon (2013).

The functions of supervision (Fig.1) displays the importance of all elements of supervision, with them all being linked to one and another (Curran, Harrison and Mackinnon, 2013).
Sapin (2013) explains how supervision can be a tool of critical reflection, that youth workers discuss in their on-going work and professional development. Youth work can be akin to supervision, as a dialogue and problem-solving skills from both participating bodies work in unison and thus learn from each another. Supervision is also concerned with building a good relationship between supervisor and supervisee. Good supervision can help structure professional youth work practice and challenge topics, such as practical dilemmas and ethical practices (Sapin, 2013). Supervision, in relation to youth work, is designed to focus on the core values of youth work, in order to maintain support and develop professional practice. Supervision arrangements can provide more focus on the development of this area. For a supervisor to offer the best for their supervisee, they should strive to actively listen and provide an appropriate balance between stimulation, reflection, listening and giving feedback (Sapin, 2013). Within LSI YW00 - Youth Work National Occupational Standards, section LSI YW31 ‘Provide youth work support to other workers’ states how the standard of reflecting on your own youth work practice, and identifying ways in which you can improve your practice, is the standard that all youth work practitioners should strive to achieve (NOS, 2012). Curran, Harrison and Mackinnon (2013) illuminate how good supervision can help to place a youth worker in a better position when supporting the development of the young people youth workers work with. Furthermore, practitioners who are committed to developing their professional practice, have a responsibility to guarantee that they will engage in supported quality supervision to ensure this. 
The NYA Guide to Youth Work in England presents how youth work should be carried out and states that supervision should be properly implemented, where adults provide clear rules and appropriate expectations (National Youth Agency, no date).
The Council for Wales of Voluntary Youth Services’ ‘Method and Resource Handbook for Practitioners’ (2012) clearly states that the importance of regular staff supervision should be implemented to part-time and full-time youth workers, this should be conducted in either a one-on-one basis, or within a group (CWVYS, 2012). Youth work staff should have a good understanding of supervision and be clear on their roles and responsibilities in their job role, thus giving the impression that it is youth worker’s responsibility, as much as the organisation’s, to be receiving effective supervision and it being implemented (Welsh Government, 2014). The National Youth Strategy (2014-2018), but it does mention how to support the youth worker in their role - they should have a professional development learning package which will be developed in March 2015. Thus, stating that a training package will support high quality training through Education Training Standards (ETS) (Welsh Government, 2014-2018). Conversely, ETS (2012) mention, in the ‘responsibility to occupation’ section, that youth workers have a responsibility to engage in placement training supervision with either other students or colleagues. Noting in policy that youth workers hold a responsibility in engaging in supervision in a learning environment, but lacking substance in the sense of a work place environment (ETS, 2012). Youth Work in Wales: Principles and Purposes (CWVYS, 2018) mention supervision in the form of how youth work in Wales is supported through reflecting upon their professional development and being able to share best practice with colleagues. Having knowledge regarding supervision highlights how youth workers should be receiving supervision support to be able to deliver the best quality of youth work for young people (CWVYS, 2018). The Youth Work Strategy for Wales (2019) stresses the importance of youth workers and to support their needs, plus the need for sharing best practice. The impact that self-evaluation has upon ensuring young people are receiving the best quality of youth work and the positive impact this can have for young people, is paramount. The aforementioned strategy also states how voluntary youth organisations should be receiving the correct support, to ensure the best practice for participating young people. 
Funding to the European Youth Information and Counselling Agency is the aim to fulfil organisations with training and support needs, for those working or volunteering under the youth work umbrella frame work (Welsh Government, 2019).
The ‘anonymous organisation’ that the author is familiar with does not hold a supervision policy. Although this is the case, the organisation does provide supervision for its staff. This supervision is via the area manager and occurs once every five/six months. This form of supervision is more of a managerial/professional form of supervision. The organisation has a format in which members of staff plan out their aims and achievements, they have to achieve these within a set period. This mostly concerns staff training and extracurricular activities, as well as job requirements. This supervision is then focussed on whether the member of staff concerned has delivered on their aims and achievements. The member of staff in question is then ranked in tiers regarding their ability. The organisation in question has this in-place to keep staff focused and driven, as well as to encourage personal development. Thus, presenting a more managerial/professional form of supervision and less of a clinical one. This kind of supervision lacks the opportunity for its members of staff to express feelings within their work and job role. The nearest to this kind of supervision, that the organisation does, is at the beginning of group staff meetings when individuals are asked concerning their wellbeing. This can be intimidating, and members of staff may not answer truthfully. With this, the supervision functions adapted from (Turnbull, 2005) (Fig.1) show that the supervision given by said ‘anonymous organisation’ does not follow through on the supportive element, therefore not complying with (for example) (Excellence, 2017) in providing emotional support to develop positive working relationships. Excellence (2017) suggest even though from a social care perspective, supervision is important, as it ensures that if supervision is not effective it can have negative implications upon successfulness on delivering a good service to service users. Care Council for Wales (2012) also backs this point of view, by stating that supervision improves the quality of service provided for those accessing the service. Taking these points into consideration, the author would suggest the anonymous organisation put a supervision policy in place whereby members of staff are given not only a work developing supervision, but also a more supportive format of supervision. This considers all key areas of supervision: administrative, educational and supportive, and ensures the organisation delivers a higher standard of service to its service users (Care Council for Wales, 2012). 
To conclude, both national and local supervision policy explains how the importance of effective supervision is not only for the staff/volunteers who are giving a service to young people, but for the benefit of young people/service participants (Care Council for Wales, 2012; Care Quality Commission Registration under the Health and Social Care Act 2008, 2013; Excellence, 2017). The effective formation of administrative, educational and supportive supervision ensures that service provided is of better quality (Curran, Harrison and Mackinnon, 2013). Although there is a lack of national and local policy for youth work, it is stated in the following: CWVYS (2012, 2018); ETS (2012); Welsh Government (2019) that youth workers should be supported and utilise reflective practice in being able to deliver a quality service to young people. Youth workers can also take from these documents that it is their responsibility to ensure that they are getting access to such support; in forms of supervision such as: reflective practice and education. This ensures that youth workers are able to develop their working skills and reflect upon their practice, putting young people at the front of services provided. More youth workers should be taking it upon themselves to ensure that youth work policy is enforced in their youth work practice, as evidence shows the positive implication this has for young people accessing services (Curran, Harrison and Mackinnon, 2013). 
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