Introduction of key business environmental scanning or analytical tool
The management team of Sainsbury aims at avoiding threats within their company by the implementation of tools that are related to environmental scanning. These scanning tools includes "PESTEL and Porter's Five Forces Model" as an external environment that is beneficial for the management team in taking advantage of opportunities along with minimizing threats. Environmental scanning refers to a process that tends to examine internal as well as external environments within an organization to detect threats and opportunities that are likely to affect in near future.
Internal analysis of the environment illustrates the first steps in environmental scanning that portray the internal organizational environment within an organization that include employee interaction with staff and other employees as well as with the management team. As cited by (Makolov, 2019, p . 032216), internal factors also demonstrate manager interaction with other managers and with shareholders with an aim in accessing natural resources, brand awareness, organizational structure, main staff, and operational potential.  The internal environment in an organization also illustrates interviews and the conduction of surveys that tend to analyze as well as identify strengths and weaknesses in an organization.  
To bring an under-control pandemic situation due to Covid, the management team of Sainsbury has implemented a "supply chain strategy" with "Blue Yonder" as its key drivers for change. In the financial year of 2020, the management team of specified company tends to deploy "Blue yonder" to power its "end-to-end supply chain strategy", on a "single artificial intelligence (AI)-powered platform".  As stated by (Raudeliūnienė and Szarucki, 2019, p 69-80), to mitigate company from future threats, the management team has highlighted current as well as new capabilities through the implementation of "AI-powered demand" that aids in forecasting along with replenishing digital control tower, and space management. The specified strategy also focuses on macro space planning along with range management as well as warehouse management, labor management, and yard management. As opined by Aquinas et al. 2019, p 5981), implementation of “Blue Yonder” key driver strategy tends to enhance its ability in monitoring as well as responding to ever-changing customer needs, predicting and preventing potential supply chain disruptions that lead to enhanced customer satisfaction that in turn results in organization efficiency and appropriate work culture. 
An increase in competitive analysis within the market tends to address a rapid change within the external environment that aids in adding important features in providing effectiveness within an organization in a long-term plan. As cited by (Aquinas et al. p 5981), environmental scanning through "PESTEL and Porter's Five Forces Model" tends to provide a high-level as well as the broad-based process of gathering, analyzing, along with dispensing information to develop strategies or tactics in mitigating future threats faced by an organization. 
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