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[bookmark: _Toc65266520]Introduction:
Organizational culture and business structure are the main foundations of any business. These two elements of the business are very difficult to set as major portions of these two elements are highly abstract. These two factors deeply affect the performance and motivation levels of the employees and hence while setting them up, owners of the business need to remain highly cautious. This assignment is intended to discuss the working culture and structure of Apple Inc and Tesla Motors and determine how these two critical elements of the business affect the overall employee performances and motivational levels. The assignment also discusses other factors that affect the motivation levels of the employees of two companies. 
[bookmark: _Toc65266521]Working culture and structure of Apple Inc:
The working culture of Apple Inc can be blamed for its immense success. Corporate culture has been known to lay a foundation for the working ethics, values, and set of belief systems for an organization and Apple Inc is no exception to this rule. The working culture of Apple Inc allows its employee to support different objectives to satisfy its primary objective that is innovation. Apple Inc is heavily dependent on cultural support and coherence. The working culture of Apple Inc is stated to be founded on four main principles:
· High level of excellence: Apple Inc was the first organization to introduce the concept of the smartphone. This has created a massive revolution in the field of digital communication. This has only been made possible as the company is always on the lookout for the best talents in the market. The level of excellence is so high in Apple Inc that even making the slightest error, an employee can be terminated with short notice. This was first introduced by Steve Job, and today it is practiced by Tim Cook. On the other hand, if the contributions of an employee exceed the expected level of excellence, they are rewarded greatly. It can be stated that Apple Inc is highly obsessed with perfection. 
· Creativity: Innovation and creativity is the backbone of Apple Inc. Steve Jobs was not only a brilliant innovator but was also a marketing genius (Liedtke, 2020). Steve Jobs often favoured heavily the skill level of an employee rather than emphasizing academic career. This is still practiced at the workplace of Apple Inc. Apple’s obsession with creativity reflects sharply in its products. The working culture of Apple Inc has thus been created to foster high levels of creativity among not only the highest officials of the company, but it is also driven among low-level employees of the company. 
· Rapid Innovation: Apple Inc does not use innovation to gain a massive competitive edge over its rivals; rather in Apple Inc uses innovation to become the face of competition. Before the invention of iPhones, many telecoms and mobile manufacturing companies were competing against one another; however, when the first iPhone was introduced in the market, it swept away all of its competition. For a brief moment, Apple Inc had gained an unmatched level of monopoly in the global telecom market. This brand value could not have been made possible if Apple Inc had not founded its working culture based on rapid innovation.  
· Secrecy: Steve Jobs built his business empire that is covered by secrecy. This allows Apple Inc to safeguard its most prized assets; its intellectual properties to be accessed by any unauthorized person. Moreover, Apple Inc has never truly disclosed the aspect of its working framework that is directed towards developing its manpower. Through, secrecy, Apple Inc gained a massive monopoly in the market, and although it faces steep competition from Samsung, products of Apple Inc still hold massive brand value among its users (Upadhyay, and Kumar, 2020)
The business structure of Apple Inc: 
Apple Inc follows a hierarchical structure that is intended to support overall business performance by ensuring that it remains the primary leader of its respective industry. Its business structure is so effective that it is now considered to have the same stature as that of Amazon, Facebook, and Microsoft. Analysis of Characteristics of the business structure of Apple Inc has been provided below: 
· Spoke-and-wheel hierarchy: Steve Jobs in his lifetime had taken the responsibility of making all the critical decisions on behalf of Apple Inc. He was so obsessed with perfection that he never allowed his subordinates to introduce new products in front of the audience. However, after his demise, Tim Cook has slightly altered the business structure of Apple Inc. Tim Hook emphasizes heavily maintaining synchronization among different parts of Apple Inc. The Vice president of Apple Inc is now more autonomous than was earlier limited. These decisions have allowed Apple Inc in gaining more flexibility in its business structure. However, Tim Cook remains the centre of Apple Inc. Apple Inc is now moulding itself into a highly functional organizational structure where each department is headed by one specialized employee who directly reports to Tim Cook (Lau et al. 2020)
· Product-based divisions: Upper and the lower business structure of Apple Inc is mostly product-based. Apple Inc has appointed presidents and vice presidents for different outputs for the aspect of product development. Apple Inc has appointed President and Vice-President for R&D and has also appointed President and Vice-President Hardware technologies. Such changes have allowed Apple Inc in making quicker decisions and also have allowed the organization in introducing new products in the market much faster. 
· Weak functional matrix: This aspect of the business structure of Apple Inc has referred to the levels of collaboration and interactions among different departments of Apple Inc. As the business structure of Apple Inc has a weak functional matrix, it denotes that the decision-making power in the company solely resides at the top-level of the company. It is due to this aspect of the business function of Apple Inc, which allows the company to adopt rapid innovation at the workplace (Thorwid, and Vinge, 2020) .This weak matrix has some major disadvantages for the employees like: working long hours , the stress level is high, etc.
[bookmark: _Toc65266522]Working culture and structure of Tesla Motors: 
Tesla CEO Elon Musk does his best to inspire his employees (and keep them from leaving) by motivating them to succeed and by helping them feel like they’re part of a larger team. Even if he did not state that he is applying any leadership theory, from his behaviour in different situations it can be said that he is using the Path-Goal Theory. For example , he wants to know straight away about any accidents that might occur so he will perform the same operation to ensure that the manager is close to his employees not somewhere safe. 
The organizational culture of Tesla Motors is oriented towards solving complex problems via innovation. The organizational culture of Tesla Motors is intended towards creating new windows of opportunity of innovation that only allows the company in earning massive revenues, but contributing to the well-being of humanity. The innovation level in Tesla Motors is so high that within a very short period, Tesla Motors has earned itself the same reputation as that of other automobile giants such as BMW, Toyota, and Volkswagen. Analysis of the organizational culture of Tesla Motors has been provided below:
· Moving faster: Speed is one of the most subtle characteristics of Tesla Motors. Tesla Motors encourages rapid response to global trends of the automobile industry and that response needs to be highly creative. Tesla Motors with the help of its employees has shown the ability to exceed the expectations of its customers. For example, Tesla Motors has not only provided the world with EVs but has also included the feature of the driverless facility. This combination allows the customers of Tesla Motors to enjoy a futuristic driving experience (GS, D. and LS 2020)
· Doing the impossible: Tesla Motors has always encouraged its employees to think innovatively and unorthodoxly. This character of the organizational culture of Tesla Motors has been inspired by Elon Musk. However, Elon Musk also prefers to analyse the outcomes of these innovative ideas coming from his employees. This allows Tesla Motors in minimizing its negative effects. Elon Musk also asks his employee to do the same. This aspect of the organizational culture of Tesla Motors allows it to accomplish the impossible. Hence, in the long run, this not only allows Tesla Motors in securing the maximum amount of profit but also increases curiosity about the company. It is this curiosity that allows Tesla Motors to improve its customer base (Edman, G. and Weishaupt, 2020)
· Constant innovation: Working harder and constant innovation is the basis of the organizational culture of Tesla Motors. In this aspect, the organizational culture of Tesla Motors is somewhat similar to Apple Inc. Both the companies do not believe in innovation as a tool to get a competitive advantage but becoming the competition itself. By doing so, Tesla Motors immediately gains a monopoly of its respective market even with limited resources. 
· Single unit: Although there are strict hierarchies in Tesla Motors similar to that of Apple, however, it is more flexible. This aspect of the organizational culture is again derived from the philosophies of Elon Musk. Being the CEO of the company, he likes to work much harder than his employees. This motivates the employees of Tesla Motors to push their limits of contribution to the company. Hence, it can be stated that Tesla Motors is a single whole unit of employees, where the contributions of every employee are taken very seriously. 
The business structure of Tesla Motors:
Tesla Motors follows a function-based hierarchy. This is the biggest difference between Tesla Motors and Apple Inc in terms of business structure. This allows the higher authorities of Tesla Motors in retaining control over the daily activities occurring at the workplace of the company. Unlike Apple Inc, Tesla Motors also tends to follow the concept of centralization in its business functions (Kim, 2020)
[bookmark: _Toc65266523]How business structure and organizational culture impacts of Tesla Motors and Apple Inc impact the performance levels of its employees:
Both Tesla Motors and Apple Inc invest heavily in the development of their respective manpower. Alongside, both the organizations have set up innovation and creativity as the basis of their corporate culture that has formed respective business structures. However, there is a massive difference between Tesla Motors and Apple Inc when it comes to executing final decisions. Tesla Motors tends to follow a centralized business structure however it gives plenty of freedom to its employees to make independent decisions (Sunarsi, 2020). However, before implementing them, the outcomes of these decisions are evaluated thoroughly by the higher management of the company. In the case of Apple Inc, it follows mostly an autonomous structure. Therefore, for Apple Inc, it is much easier to execute the decisions compared to Tesla Motors. Employees working for Tesla Motors enjoy creative freedom, whereas the employees working for Apple Inc can boast of phenomenal respect from society. However, job satisfaction levels in both companies remain whatsoever similar. This allows the employees to retain their motivational levels quite high hence their performance levels remain at a top-notch level. In the case of Tesla Motors, the employees are given a live example to follow by the CEO of the company (Elon Musk). However, in the case of Apple Inc, finance remains the biggest source of motivation for the employees. 
[bookmark: _Toc65266524]Factors that influence employee behaviour and motivation in Tesla Motors and Apple Inc:
Working cultures that are practiced by Tesla Motors and Apple Inc were influenced by the minds of Elon Musk and Steve Jobs respectively. Hence, the strategies used by both companies are the rules set up by these two leaders of entrepreneurship. Elon Musk made sure that the employees that are to be hired for his company shared almost similar work ethics.  By doing so Tesla Motors would not require any external ways to keep the motivation levels among the employees high (Nguyen et al. 2020). Also, he preached that the employees are not only making money for themselves or the company, rather they are contributing to sustaining the future of mankind. This evoked a sense of higher purpose among the employees of Tesla Motors. Apple Inc mainly follows the guidelines of Steve Jobs. Apple Inc. In Apple Inc, creativity is never criticized, it was either rewarded or it was given a second chance. However, Apple Inc under the guidance of Steve Jobs always narrated about keeping the standards of innovation very high. Hence, employees who are exceptionally creative, and had the ability to risk were welcomed by Apple Inc.
[bookmark: _Toc65266525]Conclusion:
Both Apple Inc and Tesla Motors thrive on innovation and creativity. Hence, these two elements have become an integral part of their organizational structure. The business structures of these two companies are set up as such that they can execute their creativity smoothly. While Apple Inc had aimed to bring revolution in digital technology, Tesla Motors aimed for the wellbeing of mankind. The only difference between the two is how they execute their corporate decisions. 
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