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Introduction
The following reflective log is dedicated to my placement in Novotel Wembley housekeeping department, where I shifted my observation from room attendants to following supervisory personnel. This reflection aims to critically discuss the role of supervisory practices in the effectiveness of guest service delivery in a hotel set-up. The given analysis relies on the experiential learning model by Kolb and should help to synthesise the theoretical knowledge with the practical experience. 
Learning Objectives
My main learning objectives included being able to grasp how leadership styles affected housekeeping functions, gaining an understanding of occupational safety and service quality, and being able to recognise the areas in which I needed personal improvement in supervisory environments. The quality of guest service is inextricably connected with the systematic service procedures (Kyalo, 2022), and successful supervision cannot be achieved without specific qualifications in addition to the experience within the industry (Ikmal and Saaidin, 2023).
First-Hand Experience
When I reported to my placement, I was first asked to follow room attendants to have a glimpse of the operational standards and the housekeeping procedures. With increased confidence, I started following supervisors, and the areas I followed them in were room inspections and guest service coordination. A notable experience was shown in making a round of quality control with a supervisor. Rooms were checked on cleanliness, presentability and safety regulation, whereby feedback was given to the attendants in a constructive manner. This depicted the overall significance of communication in leadership in sustaining standards. The other interesting experience was observing a supervisor deal with a guest complaint on the delay of room turnover. There was also leadership in a crisis since the problem was handled with the available attendants through task reallocation.
It is upon reflection of these experiences that I realised that I have a good eye for detail and I am keen to learn. I, however, at first, hesitated to give my feedback or suggestions, especially where there was a difference in language or culture. Such hesitation corresponds to the notion of handelingsverlegenheid, which is the unwillingness to take action in intercultural situations caused by doubt (Keizer-Remmers et al., 2021). My experience in awkward situations is an indicator of the greater problems in diverse teams, making cultural competence essential. The experience highlighted the importance of introducing supervisory training that would build the leadership capacity, particularly within multicultural settings (Ikmal and Saaidin, 2023).
It was demonstrated that supervisory leadership produced a significant effect on team performance outcomes (Pratiwi et al., 2024). Successful leaders were able to stay motivated, bend the expectations, and solve conflicts. Shadowing allowed me to see these skills in practice and realise how vital they are to operational success. The consideration of both strengths and limitations allowed me to learn more about competencies I would need to develop to become a supervisor and about the necessity to improve my assertiveness and intercultural communication skills.
Theoretical Analysis of Management and Service Operations 
The supervisory roles in housekeeping operations analysis showed a highly intricate interplay of the leading behaviour, teamwork, health and safety procedures, and guest satisfaction. gut feeling I used Kolb's Reflective Phase of Abstract Conceptualisation to analyse these factors critically by theoretical perspective and empirical support.
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Figure 1: Kolb's Reflective Cycle
 Leadership Style and Employee Performance
Supervisory personnel exhibited a largely transformational leadership approach, which was marked by inspirational communication, anticipatory problem resolution and empowerment of attendants. As an example, in a situation where a team was under pressure because guest turnover was high, the supervisor gave clear instructions and offered moral support which boosted morale. That is consistent with green transformational leadership, which promotes innovations and employee engagement (Janjua et al., 2024). Empirical research has also established a positive relationship between staff performance and leadership behaviour (Pratiwi et al., 2024), which explains why leadership development programs should be part of the hotel management structure.
Health and Safety Compliance in Housekeeping
The housekeeping department demonstrated safety compliance by use of personal protective equipment (PPE), hygiene standard practices and labelling of hazardous substances accordingly. Nevertheless, a certain discrepancy in the personnel observing the protocols was observed. It is known that immigrant housekeepers are exposed to a higher level of occupational hazards, as they have little access to training and encounter language barriers (Shapoval et al., 2022). The CHSE model provides a systematic process to cleanliness and safety conformity, and it proposes long-term training and supervision (CHSE Report, 2023). This speaks of the relevance of constant affirmation of health and safety behaviours amongst housekeeping workforces.
Multicultural Teamwork and Communication
Novotel housekeeping departments were very diverse, which showed worldwide labour trends in the hospitality industry. On the one hand, diversity made the working environment more interesting; on the other hand, communication and role clarity were the issues that were brought along with diversity. Unless proactively addressed, anxiety and uncertainty in multicultural teams can impair performance (Keizer-Remmers et al., 2021). In some cases, cultural friction resulted in a misunderstanding which supports research results in the necessity of intercultural training (Naskah, 2022). I also found that supervisors who had attained cultural awareness were better placed to foster teamwork and to address conflicts, which confirmed the importance of cultural competence in operational posts.
Guest Satisfaction and Service processing
Housekeeping service delivery processes were strongly connected with guest satisfaction. The speed of room turnover, focus on detail and quick resolution of complaints played an important role in the minds of the guests. Consistency of the process was also not attained, particularly at peak times, and this affected the guest experience. Structured service workflows and clarity of operations have been directly associated with guest satisfaction (Kyalo, 2022). Research establishes consistency and quality of services as a major focus of guest loyalty achievement (Ollor and Essien, 2022). My experience indicated that improving processes could enhance guest service.
Action Plan: Enhancing Guest Service and Supervision
When thinking about the gaps in the operations, I realised that one of the problems that occurred frequently was the lack of room preparedness, resulting in delays in checking in the guests and sometimes in complaints. To improve it, I would offer a three-step action plan that will enhance the consistency of provided services and efficacy of supervision.
Firstly, introducing a digital system of tracking the room status would enable supervisors and front-office employees to receive real-time information. This would help in increasing coordination and minimising miscommunication. The CHSE framework promotes the use of such proactive monitoring tools to ensure the cleanliness and preparedness standards are up to date (CHSE Report, 2023).
Second, daily five-minute alignment meetings between the supervisors and the attendants would allow clarifying the tasks, discussing any concerns, and dividing the workloads properly. Innovation and collaboration problem-solving have been described as the desirable results achieved by leadership (Janjua et al., 2024).
Third, it would be necessary to introduce mid-shift audits so that supervisors could detect problems in their early stages and retrain the staff members whenever necessary. It is a type of real-time feedback and mentoring that enhances the quality of the provided services and minimises the necessity of making corrections at the end of the shift. It is observed that short-term training programs can boost the competence and efficiency of the staff (Kyalo, 2023; Ikmal and Saaidin, 2023).
Incorporating digitalised tools and communication patterns and including active monitoring, the given plan is expected to facilitate the process of housekeeping, improve guest experience, and promote supervisory practice. The action plan will be based on best practices identified through a literature review and real-life observations, ensuring it is feasible and strategically aligned with the expectations in hospitality services.
Conclusion
The said placement enabled me to discover the different dimensions of the role of supervisors in hotel housekeeping and critically think about the dynamic that exists between leadership, communication, and guest satisfaction. My earliest learning goals were achieved: I got a better sense of supervisory influence, I learnt safety and service procedures, and I became more conscious of my weaknesses. Shadowing gave me an opportunity to observe leadership in practice and its impact on team building and guest experience.
Future Reflection
Further professional development will entail special training and additional practice on various teams. Reflective practice and academic learning, as essential instruments of continuous personal growth, are discussed in the literature on hospitality (Kyalo, 2023). The industry is also supportive of the value of continuous upskilling among the supervisors (Malik and Saaidin, 2023). I will now look to expand on these experiences by further trying to hone my leadership skills by getting more chances to practise it in controlled hospitality environments.
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