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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to critically evaluate the areas surrounding maintaining professional standards, leadership and team-working, and how team dynamics can result in failing to comply with professional standards. Firstly, I will define team cohesion and explore what makes a team. By understanding the definition of team cohesion, I will investigate reasons as to why teams do not function. The Tuckman model will be considered in relation to its influence on team dynamics. Secondly, I will consider why inter-personal conflict can occur within a team. I will evidence this by using Ronald B. Adler (2003) categories of inter-personal conflict. I will support Adler’s categories with personal examples within the policing workplace. 


My focus will then be on how leaders within my organisation can enhance individual and team performance. This will be evidenced using the GRPI model introduced by Beckhard in 1972. Finally, I will consider how team dynamics can result in the failure to comply with professional standards. Within this section I will explore how a negative experience of organisational justice can have a negative effect on team dynamics, resulting in failing to comply with professional standards. 

There are several theories that define team dynamics and methods that develop team cohesion. Last (2019) states that “An important aspect of effective teamwork entails understanding group dynamics in terms of both team situation and individual temperament” Following on from this statement from Last’s (2019), team dynamics and its cohesion can be measured as a team and on an individual’s temperament. Individual temperament is defined by Rymanowicz (2017) as “Each person has their own unique combination of personality or temperament traits, so you may be similar to another person or your child on one trait and different on another. These traits are part of someone’s personality and one of the ways that makes each of us unique. There is no right or wrong temperament—every person has their own unique style of thinking, acting and interacting with the world.”
Firstly, I am going to critically analyse the reason why teams cannot function within the policing workplace. I am part of a team consisting of twelve police officers and a Sergeant. The Sergeant’s role is to supervise, train and motivate the team to promote positive team cohesion. All police officers follow a code of ethics which is set out by the college of policing. Within the code of ethics is a competency and values framework. One of the competencies set out by the college of policing (2021) is that ‘We take ownership, demonstrating pride in our work is important to us. Our selflessness means that we also seek to help solve issues or problems, which may be internal or external to our own teams. We recognise where limitations in our own knowledge and experience may have an impact on our decision making. We take responsibility for ensuring that support or development is sought to minimise any risks.” I agree with the college of policing as I consider that working as part of a team is to take ownership. Demonstrating selflessness and seeking to solve internal problems within teams supports a positive group dynamic. However, it’s also worth considering that teamwork entails understanding individual temperament, in accordance with Last (2019). One officers temperament could be that their personality type is extremely people orientated therefore, would have no issue with being selfless. On the other hand, a different officer’s temperament would be that they are not people orientated therefore, would not be as selfless and ready to help others internally.  This would cause issues with team cohesion whereby an officer could feel that others within the team are not assisting others in solving problems. 

I have chosen to focus on the Tuckman model to explore models relating to team dynamics.  Bonebright (2010) introduces the Tuckman model stating that “In 1965, Bruce W. Tuckman published a literature review-based article entitled Developmental Sequence in Small Groups. The article focused on two realms of group development: interpersonal relationships and task activity. He hypothesized a four-stage model in which each stage needed to be successfully navigated in order to reach effective group functioning.” The four stages which have been identified by Tuckman begin with forming.

Bonebright (2010) states that “Forming The first stage of the model is ‘testing and dependence’. In this stage, the group becomes oriented to the task, creates ground rules, and tests the boundaries for interpersonal and task behaviours. This is also the stage in which group members establish relationships with leaders, organizational standards, and each other.”  By setting boundaries and creating rules this naturally improves team cohesion. The team have a clear set of rules to follow which apply to all members of the team. Bonebright (2010) also establishes that at this stage relationships are built with leaders. By having a relationship with team leaders, it provides confidence within the team there is a senior point of contact to turn to seek advice or assistance. An example of this would be my first day of initial training. I had to understand and identify what ground rules were in place. I was also introduced to my tutors who would be my leaders for the next six months.  I was quickly reassured that I would be able to discuss any issues with my tutors in confidence, personal or work related. 

The second stage is known as storming. This is where conflicts occur between team members and frustration builds with the lack of team cohesion. It can be argued that storming has a negative impact on team cohesion; on the other hand storming allows the issues between colleagues to be recognised, resulting in the issues being addressed which progresses onto the next stage of norming. I had my own storming issues which involved how certain officers would deal with incidents differently to how I would. I had to accept that everyone works differently. By accepting this, it had a positive impact on my working relationship within the classroom, which resulted in improved team cohesion. 

Norming is described as “During the third phase, the group develops cohesion. Group members accept each other’s idiosyncrasies and express personal opinions. Roles and norms are established.” Bonebright (2010). My experience of norming during initial training was evident towards the final stages. Motivation levels were at a high with the incentive of passing out as qualified police officers. The class worked well as a team and understood personal values. Conflict was also quickly resolved within the group to avoid problems and achieve team cohesion. 
The final stage of the Tuckman model is known as preforming. After going through the previous three stages, the team is now at a level where all members adapt to tasks given. All team members are open to change and focused on their personal tasks. 
Team leaders are always looking to improve team cohesion. Due to internal staff movements, my shift recently had a change of Sergeant. Our team cohesion has dramatically improved purely from the changes our new Sergeant has implemented.  The changes include regular one to one reviews, a new briefing presentation, and allowing time in the gym during shift hours – depending on resources and outstanding work commitment. These changes dramatically improved the wellbeing and mental health of the shift, which improved team cohesion.

Emotional Intelligence is an important factor which can improve team cohesion. Goleman et al.(2001) developed a model defining emotional intelligence, he states that “In 1998, in working with emotional intelligence, I set out a framework of emotional intelligence (EI) that reflects how an individuals potential for mastering the skills of Self-Awareness, Self-Management, Social Awareness, and Relationship Management translated into on-the-job success.” Goleman recognised that there are four categories of EI. By being self-aware this allows an individual to recognise self-confidence and emotional self-awareness. An example of this would be being able to recognise that personal levels of self-confidence are too high, recognising that this could come across as arrogant within a team. Self confidence levels can then be re-assessed in line with an acceptable level within the team.
Social awareness brings with it empathy and organisational awareness. By being socially aware of issues that certain colleagues are going through, this shows that individual a degree of genuine care and empathy. As a result, improving team cohesion.
Self-management and relationship management both hold the same qualities. Self-management requires emotional self-control. Qualities such as trustworthiness and being conscientious achieve a better team cohesion. Relationship management is an EI competency which is vital for a team leader. During my initial training my tutors worked hard in developing myself and others, communicated well in lectures and online tutorials as well as managing conflict between colleagues suitably. This level of relationship management improved team cohesion.

Inter-personal conflict can be defined as “disagreement or discord between people with respect to goals, values, or attitudes.” American Psychological Association (2020). As I am part of a team inter-personal conflict is something that cannot be avoided however, it can be managed. As police officers we all follow the same code of ethics however, differing individual attitudes and goals can cause interpersonal conflict. Ronald B. Adler (2003) identifies six different categories to why inter-personal conflict can occur. I am going to consider three of the most relevant categories and explain why each category is a catalyst for inter-personal conflict within my team. 

According to Adler (2003) “Pseudoconflict is a conflict that is due to a perceptual difference between partners and is easily resolved, an example of which is badgering, or light teasing, taunting, and mocking behaviour.” Adler refers to badgering, light teasing and taunting. Some officers on my shift are open to accepting light teasing and taunting however, there are some officers who do not share the same enthusiasm towards this behaviour. Inter-personal conflict has occurred where a member of my shift has taunted an individual knowing that the individual is easily taunted. The example I will use is when a shift member had left his wallet on the table. Another shift member decided to move the wallet. This has caused the individual unwanted stress and anxiety of losing their wallet. Whilst some members of my shift would take this light teasing as a joke, unfortunately this induvial did not see the light-hearted side and took offence to the action causing conflict. 

The second category is fact conflict. Adler (2003) states that “Fact conflict is a conflict due to a dispute over the truth or accuracy of a piece of information.” Being accurate and truthful is imperative within my role as a police constable. An example of fact conflict from my personal experience would be the accuracy of providing a prisoner handover sheet. Specific information such as the date, time, location and arresting officer is included within the handover. On occasions the dates and times have been inaccurate. This has been the case with an officer on our shift on several occasions. By continuing to be inaccurate with the information provided it had a detriment to our shift’s reputation. As a result of our shift receiving the negative feedback this caused a lot of frustration and conflict between the individual and shift members.

Category three within Adler’s model is a common issue why inter-personal conflict occurs within policing teams. Policy conflict is defined by Adler (2003) as “Policy conflict is conflict that is due to a disagreement over a plan or course of action.” A sergeant could task an officer with a plan or course of action on how an investigation should be conducted however, this action plan could cause conflict as the officer could have a different course of action planned which conflicts with the sergeant’s instruction. Another example of Policy conflict would be the grading of domestic violence incidents. I attended a domestic violence incident which I graded as high risk due to the victim risk level. Force policy is that all high-risk cases are referred to CID. On this occasion the incident I attended was reviewed by CID which resulted the risk grading being downgraded to medium. This caused conflict as I did not agree with the medium risk grading given by CID. Whilst this was not conflict within my personal team, CID are a department in which I work in collaboration with on a regular basis.

I have explored the reasons why inter-personal conflict can occur within a team. Strategies can be adopted to enhance individual and team performance. I am going to focus on the GRPI model which was introduced by Richard Beckhard in 1972. GRPI is an acronym which describes four different stages of what contributes to team performance. Goals, Roles, Processes and Interactions are the four stages Beckhard has identified as the foundations of team development.  Raue etal. (2013) defines GRPI explaining that “Goals provide the foundation of good teamwork by establishing the core mission of a team and framing its purpose.” I agree with what Raue states here. An example supporting Raue would be pre shift briefings. Shift briefings are given by my sergeant. Goals are provided within the briefings. The goals require a strong level of teamwork ranging from high visibility patrols to conducting area searches as a team to locate offenders. By allocating goals, everyone must understand the goal and task in hand resulting in the enhancement of team performance. 
Following on from goals, the allocation of roles within a team contributes to the GRPI model. Each team member is given a role at briefing. The roles can range from being allocated a prisoner handover for interview, being the diary car or simply being available to take calls throughout the day. By having an individual role, it allows the team to know who is doing what and provides focus on the individual task allocated. This resulting in enhanced individual and team performance.The final stages of the GRPI model are processes and interactions. Raue (2103) explains that “The Interpersonal section of the GRPI model outlines relationships and individual styles and is about establishing trust, open communication and feedback in order to support a sound working environment. Like goals and roles, a specific format and rules have to be established, understood, shared and agreed upon.” Effective communication and strong working relationships are key to driving positive team and individual performance. By being able to trust colleagues, communicate effectively and being open to feedback from peers, it allows the team to develop on a stronger interpersonal level. 
Team dynamics within the police service as discussed above can cause interpersonal conflict however, on the other hand brings with it a sense of shift loyalty and dedication to fellow shift colleagues. 

This dedication and loyalty to each other on shift can result in failing to comply with professional standards. By having a close-knit team who have a strong team dynamic, it is less likely that any failings to comply with professional standards whilst on duty are reported by work colleagues. This of course breaches several professional standards such as honesty and integrity, duties and responsibilities and challenging and reporting improper behaviour. Embedded within the code of ethics the College of Policing (2021)  state that “The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.” Officers are expected to always do the right thing and challenge the improper behaviour of colleagues. Policing team dynamics can have a detriment to challenging improper behaviour. The legitimacy of the code of ethics is challenged by Westmarland etal. (2020) stating “The so-called ‘blue code’ of silence is alleged to protect misbehaving officers and staff from outside scrutiny or punishment. Police integrity and the reporting of rule-breaking continues to be an area of concern and public interest, especially as it is over five years since publication of the first code of ethics by the UK’s College of Policing in 2014. One of the key issues addressed in the College of Policing’s Code of Ethics is the requirement for individual officers to report a colleague who breaks a rule, law or regulation. The question of why officers may fail to speak up when they see other officers misbehaving or breaking the law is a long-running conundrum. These instances are often attributed to the police’s ‘insider culture’ which maintains an impenetrable ‘curtain’ of silence.” Westmarland etal. (2020) uses the phrase ‘Blue code’. There is a culture of silence amongst police officers to report officer misconduct. This ‘curtain of silence’ is a clear failure to comply with professional standards. This culture is then part of a team’s dynamic whereby the shift is under the impression that they are looking out for each other by not reporting any breaches. This example of failing to report officer misconduct by Westmarland etal. (2020) shows that this is a wider organisational issue which then filters into shift and team dynamics. 

Another factor which contributes to failing to comply with professional standards is organisational justice. Baldwin (2006) states that “The term ‘organisational justice’ refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisations success.” In a policing context organisational justice is very subjective based on a police officer’s own personal experience of workplace procedures. As stated by Baldwin these influences can be positive or negative. Negative experiences with organisational procedures can have a major influence on team dynamics. Baldwin (2006) explains that “Procedural justice is concerned with the fairness of the decision process leading to a particular outcome.” I can provide an example of this within a policing context on my shift. An officer’s experience with the professional standards department on my shift was very negative. This negative attitude had an impact on team dynamics, resulting in mistrust within the professional standards department. By the officer having felt they were not treated fairly through the organisational process, this has potentially influenced other officers’ opinions of organisational justice. By creating the feeling of mistrust towards the professional standards department within the team dynamic, it could potentially prevent other officers from reporting or challenging improper behaviour. Ultimately leading to a breach of professional standards. 

In conclusion I have been able to critically evaluate team dynamics and the reasons why teams cannot function. By exploring the topic of team dynamics, it has allowed me to identify how inter-personal conflict effects teamwork. Consideration has been given to specific categories of inter-personal conflict, which has evidenced how each category contributes to conflict within a team. On the other hand, I have answered how individual and team performance can be enhanced. This has been evidenced using the GRPI model. Stages of the model have been utilised within a policing context to show how the stages do improve individual and team performance. To conclude my essay, I considered how team dynamics can result in failing to comply with professional standards. It is evident that individuals’ experiences within the policing organisational justice system can have a negative effect on the shift. I have demonstrated an understanding of the code of ethics and provided findings to support how team dynamics can fail to comply with professional standards.
Word count: 2504 













Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I have chosen to a domestic violence related incident to discuss my role in providing support to a victim of crime. This was an emergency call to which a female had been assaulted by her partner. The victim’s daughter was also present at the scene. On officer attendance the male offender was still on scene and was arrested for domestic violence common assault. My priority was to safeguard the victim and her daughter and to offer my support as a police officer. Firstly, I am going to explore the social, legislative and cultural issues that surrounds domestic violence. By understanding domestic violence in detail, this will allow me to critically evaluate the role of the police and partner agencies in offering support to victims and vulnerable persons. Finally, I will explore what methods were put in place to prevent repeat victimisation and re-offending. I will achieve this by evidencing legislative methods that support tackling repeat victimisation and re-offending. 

Domestic violence is defined by The Home Office (2013) as “Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass but is not limited to the following types of abuse: psychological, physical, sexual, financial, emotional.” At this incident the legislative context which I can take from the definition involved violence and threatening behaviour. The victim had disclosed she had been assaulted by having a can of coke thrown at her head. The definition of common assault according to Professor Bryant et al. (2020) is  “ A ‘battery’ (as in common assault by battery) is any act by which a person intentionally or recklessly applies unlawful force on another.” My immediate role to the victim was to safeguard her and her daughter. I identified that the offence of common assault had been committed. I arrested the male suspect on suspicion of common assault by beating. I was able to arrest under section 24 of the Police and Criminal Evidence act which is defined as “A constable may arrest without a warrant, anyone who’s about to commit an offence, anyone who is in the act of committing an offence, anyone whom he has reasonable grounds for suspecting to be about to commit an offence, anyone whom he has reasonable grounds for suspecting to be committing an offence.” Legislation.gov.uk (2020). By having a understanding and knowledge of the legislation this allowed me to apply the law practically, resulting in the initial safeguarding of the victim by removing the threat, risk and harm of the offender. 

The victim in this case did not want to engage with officers and was not willing to make any form of complaint. The victim disclosed that she did not wish to pursue a complaint as she did not believe the police, or that the criminal justice system would be able to do anything. Unfortunately, this is a cultural issue surrounding domestic violence and there could be other reasons as to why the victim did not wish to support police action. Richard B. Felson et al. (2002) explains that “Women may be particularly likely to desire to protect their male partners. This is consistent with evidence that women who are assaulted by their husbands are sometimes unwilling to assist in prosecution (Elliot, 1989; Schmidt and Hochstedler, 1989). These women may not want to get their husbands in trouble because of a desire to continue the relationship for either emotional or economic reasons. Wives who are economically dependent on their husbands may not want to interrupt the source of family income.”
The victim in this case supports Felson et al. (2002)  in that she had no desire to prosecute her partner. Socially the victim and the offender lived together with their daughter. As a repeat victim and on all previous incidents withholding a formal complaint, the victim is protecting the offender as his prosecution could potentially lead to family, economic and social disruption. 

Supporting and managing vulnerable people and those at risk of harm, especially repeat victims is imperative. It is Gwent Police policy to take positive action at all domestic violence related incidents. An important part of taking positive action includes providing safeguarding advice tailored to the victim’s needs. The college of policing (2020) state that “The police have a role in helping to develop and support safety plans as part of their risk management processes. In general, the victim, with assistance from an IDVA or other independent advocacy service, should carry out the safety planning, with officers being able to contribute to the process by implementing safety measures as part of a risk management plan or action plan. It should be carried out in consultation with other agencies, e.g. fire service, housing, children’s services.” The victim in this incident was safety planed with specific advice. The advice given was to keep all windows and doors locked, do not allow the offender back into the address, keep a mobile phone close by and dial 999 if the offender is to return. I contributed to the safety of the victim by providing this advice. I knew the offender had a strong chance of being released without any further action and this was explained to the victim. I agree that the safety plan advice given supports the victim however, safety plan advice is only effective if the victim chooses to listen. In this case the victim contacted the police a few days later explaining that her ex-partner had arrived at her house, breaching his domestic violence protection order. We can argue that the approach of providing safety plan advice with the best intentions is only effective if the victim adheres to the advice. On this occasion the victim had ignored the advice and allowed her ex-partner into her property, which escalated into a verbal argument resulting in police attendance. 

Professional partnership agencies specialise in offering support to vulnerable victims and people at risk of harm. At any domestic violence incident, the relevant referral forms are submitted by the police to the social services. By the victim consenting to share her personal details, this allowed partnership agencies such as social services and women’s aid to offer her support as a victim of domestic violence. This approach is highly effective in supporting vulnerable people such as repeat victims. Newport Women’s Aid and Gwent Police collaborate and share information in order to safeguard victims of domestic violence. Cyfannol (2021) state that “Working in partnership with Gwent Police, we have developed the Assertive Outreach project which operates across Gwent to respond to victims of domestic abuse at the point of crisis and to offer support at the earliest opportunity.  Our support workers are based within police headquarters responding to domestic abuse call-outs, enabling a joint response to domestic abuse incidents: improving risk assessments, offering safety planning and advice, and providing advocacy.” The assertive outreach team as explained by Cyfannol aims to offer support and provide safety planning and risk assessments to victims of domestic violence. I agree with what is stated by Cyfannol in that the assertive outreach team does provide immediate support to victims of domestic abuse. As a result of the victim offering her consent to share her information, the assertive outreach team were able to contact her directly and offer her the appropriate support for her needs. 
There are several methods that the police can use to tackle repeat victimisation and repeat offending. In my case the incident was related to domestic violence. I am going to explore the strengths of a domestic violence protection notice in tackling repeat victimisation and repeat offending. According to Maracco et al. (2010) “There is also emerging evidence that DVPOs are effective interventions for secondary prevention of IPV (intimate partner violence). Results from a prospective cohort study of 448 women found that those with civil protection orders (CPOs) had a significantly decreased risk of experiencing contact with the abuser, threats with weapons, and injury when compared to those who did not have CPOs.” This study supports that DVPO’s are effective in tackling repeat victimisation ultimately resulting in tackling repeat offending.

The DPVO issued to the suspect included prohibitions to safeguard the victim. These prohibitions included no to attend her home address, not to contact her directly or indirectly or through a third party. The suspect did attend the victims house but did not commit any criminal offences on this occasion. The power of having a DVPO in place provided the officers a power of arrest for breaching his DVPO. The suspect was then remanded into custody to be put in front of the courts the next day. With what Maracco et al. (2020) has stated above and my personal experience with a DVPO, this process does work with tackling repeat victimisation and repeat offending. As even if the suspect does return to the address without committing an offence, the DVPO holds a power of arrest which would remove the suspect from the address. This resulting in the prevention of repeat victimisation and re-offending. 

At any high-risk domestic violence incident, a multi-agency risk assessment referral is submitted. Partnership agencies then discuss the referral form concerning the victim and the suspect.  The purpose of MARAC is defined by Amanda L Robinson (2006) stating “The goal of Multi-Agency Risk Assessment Conferences (MARACs) is to provide a forum for sharing information and taking actions to reduce harm to high-risk domestic violence victims. Interviews with participants and victims, observations, and police data reveal how the MARACs work in practice and also what they can accomplish. Results showed MARACs to be invaluable: Agencies assisted victims more efficiently, primarily through enhanced information sharing. MARACs improve victims’ safety because both police and victim data revealed that 6 in 10 victims had not been revictimized. These positive results demonstrate the benefits of a coordinated community response.” In this incident a MARAC was submitted. Robinson states that MARACS improve victim safety and minimise repeat victimisation. MARACS tackle repeat victimisation by offering victim support from a number of agencies. The victim in this case received support from social services and was assigned an independent domestic violence advisor (IDVA). The IDVA provided enhanced safety planning advice to the victim, which was specific to her needs. By having the IDVA offer specialist support and implementing short term and long-term solutions, the victim stated that she felt less at risk of being victimised. Safelives (2014) a UK charity focusing on domestic violence state that “Studies have shown that when high risk clients engage with an IDVA, there are clear and measurable improvements in safety, including a reduction in escalation and severity of abuse and reduction or even cessation in repeat incidents of abuse.” Engaging with an IDVA has been proven to reduce repeat victimisation, which is endorsed by Safelives and the victims feedback stating that she felt less at risk of being a repeat victim. 

I am going to utilise the Gibbs model of reflection. This incident occurred at their home address in the presence of their 18-year-old daughter. I attended the scene and took positive action by arresting the suspect. My aim was to mitigate the threat, risk and harm and safeguard the victim and daughter. Before the incident and on route I was feeling apprehensive but also confident in how I was going to deal with the situation. My thoughts on route to the incident were how best to deal with the situation. Looking back, I am happy on how the situation was handled. The things that worked well for me was the fact that I was supported by other officers at the scene. I was able to focus on the suspect while the other officers focused on the victim. The negatives during this incident were that the victim was reluctant to provide a statement of complaint. On reflection I have learnt that domestic violence incidents require at least two officers. I have learnt that methods such as DVPNS and partnership working can reduce repeat victimisation and repeat offending. 
In conclusion I have explored the cultural, legislative and social aspects of domestic violence. I have been able to evidence the legislation used at the incident as well as the cultural issues surrounding domestic violence. By critically evaluating officer safety planning to victims, this has allowed me to explore how effective the methods used by police are in supporting and managing vulnerable people. My answer has allowed me to evidence the importance of partnership working and show how it supports vulnerable victims. I have explored what works in tackling repeat victimisation and repeat offending. I have proved that a DVPN can be extremely effective in tackling repeat victimisation and repeat offending, as well as the measures MARAC put in place with victims to safeguard and protect from any further harm. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _15/08/2021 _ _ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to critically evaluate information and intelligence and how it is used to disrupt criminal activity. Information and intelligence is vital in the successful operation of everyday policing. Firstly, I will define information and intelligence and how it is utilised within the police service. My goal then is to evaluate how this intelligence can be used to disrupt prevalent criminal activity such as, drug smuggling, human trafficking and organised crime groups. I will look to evidence the effectiveness of how information and intelligence systems are used to disrupt crime by effective roads policing. This will be supported by case studies as well as crime statistics in relation to intelligence methods. Finally, I am going to analyse how the use of ANPR is used as an investigative tool. ANPR is a useful resource when disrupting criminal activity on the roads. By analysing the use of ANPR in this essay my findings will show the different stages ANPR can be used during an investigation. 

[bookmark: _Hlk79482430]Information and intelligence are two different things within the policing world. Information is what all serving police officers gather and retain daily on duty. Intelligence is information that has been analysed and authorised for sharing. The National Crime Agency (2021) state that “Intelligence is information that has been analysed to assess its relevance and reliability. Within the NCA we use and produce intelligence at strategic, tactical and operational levels. Strategic intelligence is material that informs us and partners where we should be deploying our resources against the greatest threats.” The NCA is a national law agency based in the United Kingdom. The NCA focus on prevalent criminal activity such as drug smuggling, human trafficking and county lines. In order to be of use the intelligence must be properly evaluated and its provenance assessed. The emphasis must be on integrity in the use of intelligence.
The NCA and all police forces within the UK are governed by the National Intelligence Model (NIM).  ACPO (2005) explain that “NIM is an information-based deployment system and a cornerstone for the management of law enforcement operations in England and Wales. NIM promotes a cooperative approach to policing and many of the solutions to problems will require the participation of other agencies and bodies. It is further strengthened when used in conjunction with other partner agencies, e.g. joint tasking and co-ordination processes, and when it incorporates community information into the strategic assessment.” 
The NIM has developed the 3 x 5 x 2 system for managing and analysing intelligence. Information comes from several sources which can be internal or external. Internally information can come from open source searches, supervisors and specialist departments. Externally information can come from local authorities, house to house enquiries and other police partnership agencies. By utilising the NIM model and by working in conjunction with partnership agencies, it provides a broader scope of information gathered. This information is then submitted to the police intelligence system. Using the NIM 3 x 5 x 2 the information is graded and as a result disseminated amongst the force i.e. the roads policing unit. 
There are three levels in which the NIM works. Level three is dealt with by the NCA and UK border agency. Both agencies handle information and intelligence on a national and international scale. The NCA focuses on serious crime specifically targeting organised crime groups. Level two deals with issues that effect a group of neighbouring forces. All forces will have a force intelligence bureau (FIB). The FIB is responsible for handling and disseminating the intelligence within force and with neighbouring forces. Level one focuses on crime, incidents and intelligence at a local level. The intelligence is submitted by local operational officers which is handled by the local intelligence units. 
Roads policing play an integral role in disrupting criminality on the roads. The National Policing Improvement Agency (2007) state that “By using an intelligence-led approach forces can target those key routes within their area that are used for criminality. This provides the greatest opportunity for police forces to disrupt, deter and detect criminal activity at all levels.”  Organised crime groups use the roads to conduct their criminal activities such as, human trafficking and drug smuggling. The effectiveness of information and intelligence can be measured in several ways with regards to tackling criminality on the roads. To evidence an intelligence-led approach to targeting routes used by organised crime groups, the intelligence needs to exist on what routes are taken, by who and in what vehicle. The NCA (2016) explain “Rail network and cars continue to dominate the travel methods utilised by county line gangs. Gangs also continue to use taxi firms within county locations.” Organised crime groups are always looking for methods of travel that will not expose them. A popular method of travel amongst OCG is taxi hire. The smaller towns are vulnerable to this as OCG can influence smaller taxi firms in participating with drug trafficking. The college of policing (2021) support this example of OCG taking advantage of a taxi firm stating “An OCG involved in regional drugs trafficking utilised a particular local taxi firm, and a specific private hire driver when transporting quantities of class A drugs. The local taxi licencing department who requested records of this and other driver’s activity visited the company. With supporting evidence from the police, it became clear the OCG were visiting the same place some distance away on a regular basis. The next booking made by the OCG resulted in the arrest of the passenger and the recovery of a quantity of controlled drugs.”   
This case study evidences how intelligence is shared between partnership agencies to disrupt OCG activity on the roads. A local taxi licencing department started the information gathering by obtaining details and records of the driver in question and routes driven. This information was then passed to the police and submitted as intelligence. The intelligence report would consist of the vehicles details such as make, model, colour and vehicle registration number. The intelligence would also describe the specific routes driven by the vehicle and at what times and how frequent. The police were able to support this intelligence with evidence, which could have been existing intelligence on the locations that the taxi vehicle was visiting being linked to OCG nominals. The tasking then would be for traffic officers to use this intelligence gathered by the police and the licensing department to intercept the vehicle, resulting in the passenger being arrested and recovering drugs. 
[bookmark: _Hlk79484409]National roads policing campaigns play a crucial role in developing intelligence and tackling criminality. For example, operation Trivium 7 which saw forces across the UK in 2016 working with partners to stop criminals using the road networks. The NPCC (2016) state that “Trivium 7 follows the highly successful Trivium 6, which took place in May 2016. Across the five days of this collaborative operation there were 9,009 vehicles stopped of which 3,274 were foreign-driven. In total Trivium 6 resulted in a total of 7,188 enforcement actions which included penalties issued, warnings given and activities relating to a range of other offences such as violent crime, illegal immigration and murder. Trivium 6 also utilized ANPR technology with 546 activations and logged 529 submissions to other intelligence databases.” As a direct result of this roads policing campaign the evidence is clear to see that it disrupted a wide range of criminality including violent crime and murder. The important part of the campaign is the high number of intelligence submissions which are logged onto the Police National Computer (PNC). This intelligence goes through the 3 x 5 x 2 system and is disseminated to local and bordering forces. 
The intelligence submission could range from vehicle markers for potential organised crime nominals, vehicle markers for drugs and vehicle markers for driving offences committed. The intelligence and markers would then be shared with the PNC. PNC markers would then be flagged up on traffic officers automatic number plate recognition (ANPR) system. This would result in the vehicle being stopped based on the intelligence gathered and submitted from operations like ‘Trivium’. Ultimately leading to the disruption of criminal activity.  Endorsing the effectiveness of the campaign “Detective Superintendent Paul Keasey, head of the National Roads Policing Intelligence Forum, said: “Over the past three years, Operation Trivium has proved highly effective in disrupting criminal networks active in human trafficking, modern slavery, illegal immigration and a wide range of other crimes.”(NPCC 2016). 
[bookmark: _Hlk79484530]Operation trivium and similar campaigns help secure information and intelligence in relation to vehicles and nominals linked to them. Intelligence-led policing on the roads comes as a direct result of the intelligence gathered from roads policing campaigns. An example of intelligence-led policing on the roads has been defined by Cheshire police (2015) as “Intelligence led policing: Roads policing offers a real opportunity to detect and deter criminals who use the road network. Detailed, relevant and accurate intelligence is the key to making the best use of the Constabulary’s resources to tackle criminality, providing a focus to our activity including cross-border collaboration with our neighbouring forces. Intelligence-led high visibility patrols combined with the deployment of unmarked vehicles, ANPR technology and digital recording of driver behaviour and offending are all vital tools to deliver our objective of making Cheshire’s roads a hostile environment for the criminal or reckless road user.” 
Cheshire police use intelligence to task and coordinate its roads policing unit.  The focus is on detailed and relevant intelligence which has been shared by partner agencies and other police forces. Cheshire police evidence here that by using intelligence-led policing it provides strategic targeting of offending vehicles. Methods such as using unmarked vehicles to prevent detection by criminals on the roads, combined with intelligence gathered from national campaigns results in an effective disruption of criminal activity. By recording driver behaviour and offending this intelligence is then submitted to the PNC. All police forces and officers share access to the PNC. The college of policing (2021) explain that “Criminals often disregard road traffic regulations. Proactive targeting against them is a useful disruption tactic. Offences such as speeding, not wearing a seatbelt, using a mobile phone, parking, construction and use are all regulations flouted by criminals” Cheshire roads policing unit utilise intelligence-led policing which would target vehicles linked to OCG members and other criminals. Intelligence linking a vehicle to an OCG nominal who re-offends on the roads would be routinely stopped to disrupt criminality. The repeat minor traffic offences such as not wearing a seatbelt in which criminals and OCG nominals often disregard, eventually add up to driver disqualification. A case study evidences this states that “An OCG member was disqualified some years ago following points accumulation. They subsequently failed to notify this to their insurance company. Upon identifying this, the insurance was nullified. The next premium obtained by the nominal cost into the thousands of pounds after declaring the disqualification, and the cancellation of the previous policy. This all originated from minor traffic enforcement” (College of policing 2021). This case study supports the process of intelligence-led policing. Intelligence is submitted by forces on driver offending patterns and links to OCG. These vehicles are then targeted resulting in intelligence-led policing. Minor traffic offences are prosecuted by the road traffic units as a method of disrupting criminal activity on the roads. As the example evidences with regards to an OCG member becoming disqualified from driving. 
[bookmark: _Hlk79484915]I have evaluated how national campaigns and specific police forces utilise information and intelligence do disrupt criminality, resulting in a positive outcome for crime statistics, detection and prevention. However tasking and co-ordinating at basic command unit level differ throughout police forces and roads policing units. The HMICFRS (2020) elaborate on this by stating “For example, the second objective of the strategy is “secure roads free from the threat of serious crime and terrorism”. Proactive, intelligence-led activity that denies criminals the use of the road network is vital in combatting all types of crime, from high-volume crime to drug supply and modern-day slavery. The more effective forces had a balanced approach to the strategy, combining effective tactics to promote road safety while, at the same time, targeting criminals. But, in other forces roads policing officers were focussed entirely on tackling criminality on the road. This came at the expense of those parts of the strategy focused on reducing fatalities and casualties.”  As part of the NPCC ‘Policing our roads together’ three-year strategy plan, roads policing divisions are expected to meet objectives. These objective defined by NPCC (2018) are “Working together to achieve: safe roads, free from harm, secure roads free from the threat of serious crime and terrorism, efficient roads that promote public confidence  and satisfaction” We can argue the use of information and intelligence by policing of the roads is effective disrupting criminality. On the other hand, as stated by the HMICFRS, not all forces are able to balance their roads policing strategy evenly between the NPCC traffic objectives. By focusing solely on the proactive intelligence-led policing of the road networks, this has a detriment to the other objectives of road safety resulting in increasing the chances of fatalities and casualties. 
The roads policing unit uses a range of tactics to investigate crime and disrupt criminal activity. ANPR is one of those tactics used not only by the police but in partnership with other agencies. I am going to analyse how ANPR is used as an investigative tool collaboratively to investigate criminal activity. The NPCC (2016) defines ANPR as “ANPR consist of a camera that is linked to a computer. When a vehicle passes by the camera the camera records an image which is automatically ‘read’ by the computer and the vehicle registration mark (VRM) recorded.” The Way ANPR is used as an investigative tool is explained by Police UK (2021) “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest. Police officers can intercept and stop a vehicle, check it for evidence and, where necessary, make arrests”. ANPR cameras have been strategically placed around the UK. The ANPR locations have been determined on the level of traffic, crime hotspots, and pattern of vehicle crime. To analyse the success of ANPR used as an investigative resource, the Metropolitan Police conducted a police operation called ‘Op Hacienda’. This was a proactive policing approach to target nominals involved in burglaries and to disrupt OCG activity on the roads using ANPR. The Metropolitan Police (2018) evidence the success of the operation stating that “The operation ran between Oct 2015 and June 2016 was split into 5 phases, each a month long in duration. A key tactic was to utilise ‘deployable’ ANPR cameras, interrogating ANPR data and local intelligence in order to identify the optimal times and locations in which to site equipment alongside bespoke ‘Hotlists’. Officers identified appropriate locations, working in partnership with local CCTV operators and dedicated police resources; this generated strong Command and Control resulting in a substantial 90% intercept rate. All but one of the phases of the the operation not only achieved its targets but also exceeded them, reducing residential offences by a substantial 27.5% during December 2015.” 
The Metropolitan Police break down the phases of investigation used in relation to ANPR. This operation clearly shows how the ANPR system assists in collating data to help build an intelligence report to identify crime hotspots. The ANPR as a resource is invaluable in conjunction with local CCTV operators. It helps in investigating the specific crime hotspots and provides data to help strategically deploy operational resources. ANPR in this case was used to collate specific data to assist the Metropolitan Police. Specifically, to focus their investigation and resourcing on specific areas and times. The figures speak for themselves and it is clear from the 27.5% reduction in residential crime that the use of ANPR as an investigative resource disrupts criminal activity. 
Criminals become aware of the location of ANPR cameras. To avoid detection criminals will take alternative routes such as rural roads and areas that are not regularly policed. ANPR is only effective if the vehicle of interest passes the routes in which they are situated. This does give some limitations on the scope of ANPR and its detection capabilities. A case study by the college of policing has evidenced how ANPR locations have been changed to assist in criminal investigations. The college of policing (2021) explain that “An ANPR camera, which was large enough to be perceived to be a CCTV camera, was erected on a bridge in a rural area located near to a criminal safe haven. This immediately changed the routes used by the criminal group onto a more populated route, which was also routinely policed. This led to more vehicle stops, and a greater intelligence picture of the vehicles used, times of activity and associations within the group” By installing a camera which posed as an ANPR this changed the behaviour of the criminals. The findings show that the ANPR camera disrupted the criminal activity by altering their chosen routes of travel. This then forces the criminals to utilise the routes in which ANPR cameras are operating. The results leading to more vehicles being stopped and intelligence being gathered on the vehicles, stemming from the investigatory resource of ANPR. 
ANPR is a highly diverse resource when conducting investigations. This can range from building intelligence on specific movements of a vehicle, to locating a vehicle used in the commission of crime. I have explored how ANPR can be used to disrupt criminality by changing their travel routes and how ANPR is used in large scale operations. I am going to focus on the use of ANPR as an investigatory method on locating an offender. A case study detailing the use of ANPR on locating an offender has been published by the NPIA (2009) stating “A vehicles details, used in several burglaries, are entered onto an ANPR system resulting in a hit. The vehicle is stopped and searched. Officers find a sizeable amount of cash and class A drugs. Further quantities of both are found at a drivers work and home address.” This example provides evidence of how ANPR is used to investigate crime. The offending vehicle details are uploaded to the ANPR system. ANPR then begins its investigation by attempting to locate the vehicle. The vehicle as a result of the ANPR conducting the investigation is located, resulting in operational resource deployment to stop search the vehicle and recovering cash and drugs. 
In conclusion I have defined the difference between information and intelligence. I have provided a background as to what intelligence means and how it is governed and utilised within a policing context. It is evident from my findings that reliable and current intelligence is vital in the success of disrupting criminal activity on the roads. I have critically evaluated several different methods on how intelligence is used on the roads to disrupts criminals. This has ranged from large scale police operations, to case studies evidencing how minor traffic offences in conjunction with intelligence-led policing can disrupt OCG nominals. On the other hand, I have argued how focusing on one area of roads policing can have a major detriment to maintaining road safety. Disrupting criminality on the roads is important to public confidence however, preventing fatalities and reducing casualties shouldn’t suffer as a result.  Finally, I have analysed how ANPR can be used as an investigative resource. To achieve this case studies have been evidenced of how ANPR is used to investigate crime by locating a specific offender. The case studies show how diverse ANPR is in relation to conducting investigations. The use of ANPR in conjunction with information and intelligence provides a highly effective resource on disrupting criminal activity.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Knowledge on legislation with regards to power of entry and search of premises 
PACE section 32B and section 18
 
 


















































































Knowledge of partnership working and the roles of the domestic violence safeguarding team
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5
	High 
8-10 
	After a suspect is arrested under PACE section 24. PACE legislation covers power of entry and search of premises. My current knowledge on the legislation surrounding PACE power of entry is limited to section 32B. I will look to develop my knowledge surrounding PACE power of entry legislation. My goal is to understand the legislation surrounding section 17, 32, 32b, 18 and 19 of PACE.
I will be specific in what I want to achieve. In this example I will specifically look to revise the legislation surrounding PACE powers of entry. I will be able to specifically focus on sections 17, 18 and 19 which are the areas I need to develop my knowledge on. 
I will look to measure how I am developing by using the PACE powers of entry during my tour of duty. I will look to consider PACE powers of entry and search at incidents in which they are relevant. I will look to successfully apply my knowledge of powers of entry. I will also measure my development by identifying which sections of PACE power of entry are required prior to attending the call. 
To achieve this, I will actively seek to get involved with incidents which require power of entry. This is achievable through reviewing the storm incident log and recognising the incidents which require this. 
I will actively continue to revise legislation surrounding the sections. 
The goal of furthering my knowledge is realistic as I can continuously review legislation during shift. I can seek advice from experienced officers who have a greater knowledge base than myself. 
I will look to achieve a greater knowledge within PACE power of entry legislation within a certain time frame. My goal is to have a full understanding of the legislation by December 2021. This will allow me enough time to build on my knowledge through revisions of legislation. This will also allow me the time to gain practical experience with regards to the PACE sections of power of entry.



Domestic violence incidents require a partnership approach in relation to safeguarding the victim. I have chosen the area of partnership working and the domestic violence team to develop my knowledge. Specifically, in what support is offered and how it is offered. I currently rate my knowledge at a 5, I am aware of the partnership approach however, I do not fully understand the support offered to DV victims. By being able to develop my knowledge and understanding, I will be able to relay this back to the victim at the scene post incident.
My specific goal will be to engage with partnership agencies such as women’s aid, social services and Independent domestic violence advisors. This will allow me to understand how each department works, what support is offered by them to the victims and how this support is implemented. 
I will measure my development by reviewing domestic incidents I have attended and review the advice I gave, in relation to what support can be offered. By doing this I can identify the gaps in my knowledge of what partnership agencies can offer. This will then be compared with future domestic incidents I attend however; I will have a better knowledge of what support can be offered on these occasions. 
This goal is achievable as I will engage daily with partnership agencies. I attend domestic incidents on most shifts which all require a partnership approach with regards to safeguarding. On all domestic incidents I attend I will liaise with the DV team and partnership agencies. 
The goal is realistic as I have already dealt with the DV team and other agencies such as women’s aid and social services. By having the foundations of what agencies are available to victims of domestic violence, it is realistic that I can develop my knowledge on what support is offered and how it is offered. 
I will look to achieve this goal and evident my knowledge within my safeguarding plans. As I am routinely in contact with partnership agencies I will look to achieve my goals within 8 weeks.

	SKILLS


Officer safety training 
Specifically use of handcuffing, use of force and restraint. 

























































































Officer first aid 
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8
	 I believe that the force requires a level 9 when it comes to officer safety training. Skills such as handcuffing, use of force and restraint methods are required to be utilised safely and in accordance with the law. I currently stand myself at a level 8 as there are areas of handcuffing and restraint, I would like to strengthen my skills in.
My specific goal will be to develop my skills in front stack handcuffing. I will also want to develop my skill in the use of fast straps. These are a form of leg restraints used on suspects who are posing a risk of violence towards officers and the public.
I will set a goal to utilise the front stack handcuffing technique on future arrests I make. My specific goal is to familiarise myself with the technique through online video examples, on the job practical experience and practicing on colleagues.
This goal will be measured by reviewing how successful I will be on applying the front stack technique on future arrests. It will also be measured through utilising colleagues to practice the skill of front stack handcuffing. By regularly practicing the technique on colleagues, my handcuffing skills will develop. My fast strapping skills will be measured in the same way. I will aim to practice the skill of deploying and applying fast straps in a safe working environment. This will be measured by my colleagues by providing feedback and advice on ways to improve.
My goal is achievable as I have the resources and the capabilities of achieving my goal. I will be using my handcuffs on most shifts, which will allow me to achieve putting into practice the front stack handcuffing technique. 
The goal of developing my skills in handcuffing and fast strapping is realistic. The goal is within reach as I have the available resource and time to work on my skills. I will look to give myself 4 weeks to improve on my front stack handcuffing technique. I will give myself a goal of 12 weeks to improve my skills with regards to fast straps.



My goal is to develop on my existing first aid skills. All officers are required to have a certain standard of first aid training. With my development plan I will look to become more confident in applying a field wound dressing. I will want to achieve a better level of skill on how to dress a wound.  This will involve injured persons who are seeking first aid at a scene. I will aim to become efficient in applying a field wound dressing and know when to change the dressing on the wound. 
I will look to measure my success by practicing my application of a field dressing on colleagues. I will be able to accept feedback on where I need to improve. I will look to attend incidents which requires the use of first aid, specifically a field wound dressing.
My goal is achievable as I will be able to practice the skill of applying a field wound dressing on a shift by shift basis. I have the resources available to me such as field wound dressings, colleagues to practice on and practical experience to achieve my goal.
My goal is relevant to my role as a police officer. First aid goes hand in hand with protection and preservation of life. The development plan is worthwhile because it will better my skill in applying a vital piece of first aid kit to potentially save someone’s life.
I will look to develop this specific skill over the next 4 weeks. 

	EXPERIENCE 
 

 
 
Conducting Missing person investigations 
 
 
 
 


































































Dealing with sexual offences 
 
 
 
 
 
 
	Low 
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5
	High 
8-10 
	I will look to develop my experience with regards to conducting missing persons investigations. I perceive the force standard as a 9 as some missing persons can be a high-risk grading. I will look to develop my investigatory experience. I will specifically improve on my experience by nominating myself for any missing person incidents that are reported. I will look to gain experience by reviewing previous missing person reports and what lines of investigation are followed. I will look to gain experience by liaising with the force control room, the local hospitals and social services. 
I will look to measure my improvement on the success of my missing persons reports and lines of enquiry conducted. Missing person reports contain important information required to assist the investigation. I will measure the difference in detail obtained on missing person reports I have done previously compared to ones I will complete in line with my development plan.
Gaining experience in conducting missing person investigations is achievable as these types of calls are a regular occurrence. I will be able to achieve this goal of gaining experience as I will actively request to investigate any missing person reports .I will be able to achieve a better understanding in what steps are required in conducting a missing person investigation by speaking to experienced officers on my shift. 
This goal of gaining experience is realistic as I will have the opportunity to regularly get involved with missing person investigations. 
I will look to develop my experience to a level in line with what I believe is required as a force within 8 weeks. 


I will look to develop my experience in relation to dealing with sexual offences. The force has processes in place to deal with different types of sexual offences. My current experience is limited to dealing with minor sexual offences such as sexual assault by touching. 
I will look to specifically develop my experience in dealing with sexual offences such as assault by penetration and rape. 
What I want to accomplish from this goal is to gain experience in how to deal with serious sexual offences. This goal is important to me as I have an interest in the department of MOSOVO (management of sexual or violent offenders). My goal will involve working with other departments such as CID, as they are responsible for dealing with rape allegations. I will also be working with SOLO trained officers, who are specially trained in dealing with rape victims and the process.
To check the progress of my experience I will measure the amount of sexual offence incidents that I attend and deal with. I will look to review what actions I took and if I followed the correct investigatory methods. I will know when my experience has developed as I will be able to identify what steps are required prior to attending a sexual assault call. 
I will accomplish this goal using a collaborative approach. I will work closely with CID to seek advice on how to deal as a first responder at a rape incident. I will shadow a SOLO trained officer at rape incidents to broaden my experience on how to deal with the incident. 
This goal will be worth while as I am interested in joining the MOSOVO department in the near future. I will realistically achieve this goal as I have a SOLO trained officer on my shift. This will give me the support and guidance needed to develop my experience. 
I will look to achieve my goal within the next 12 weeks. 
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