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Executive summary

This report focuses on the concept of organizational belief, attitudes and value system of an organization that affects workplace behavior. Tesco's overall business environment and measurement of the revenue in recent years and discussion about their products and services were discussed in this report. Several impacts on organizational belief, attitudes and value systems were affected by COVID 19 and the challenges that companies need to face afterwards also stated in this report. However, the several workplace changes and evaluation of tailoring workplace by providing necessity space for privacy and collaboration, implement flexible workplace in the organization discussed in this report. Evaluation of remote and coworkers for tackling the post COVID challenges to create a more resilient business in future, states in this report.
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Introduction
This report is based on the effect of organizational belief, organizational value system and corporate attitude of Tesco Company. Tesco Company’s essential management theory and the application of that theory also states in this report. Tesco is the largest retail market in the UK, so after COVID impact, how Tesco tackles the upcoming challenges in their workplace has also been discussed in this report. Tesco's organizational system is affected by COVID, so how the company implies its essential management theory to overcome that impact is also mentioned in this report. Critical analysis of Tesco's organizational belief, attitudes and values is also stated in this report. 
[bookmark: _Toc55235430]1. Briefly introduction of the Tesco organization
Tesco is the largest retail supermarket in the UK, and the company maintains its goodwill across the globe by improving its product and services. Tesco is significantly the largest food retailer in the UK; they operate more than 2318 stores in the world. On the other hand, Tesco operates more than 1878 stores in the UK only, and they maintain the rest of the stores in the rest of Asia and Europe. Tesco gives services to their customers online also by implementing their website Tesco direct as well as Tesco Net. In the year of 2019/2020, Tesco earned its revenue of almost 53 billion British pounds. The report says that this is their one of the most superior profitability compared to their previous revenue, such as in 2019/2020 they increased their revenue almost 1.3 Billion British pounds (Tesco, 2020). The core value of Tesco is to maintain better serving their shopper every day, and they maintain a positive gesture to their customers by understanding their customers, always prioritizing their needs rather than productivity. The other core value of the company is they treat their people exactly what they want to be treated by maintaining their work as a team, believe in everyone and trust each other and carefully listen to their customers' needs and guide them effectively.
[image: ]
Figure 1: Revenue of Tesco
(Source: Tesco, 2020)
Tesco maintains few terms of success, that is, focus on customers, good quality of product at low price, improvement of retail services, more international expansion (Tesco, 2020). Tesco also wants to achieve few successes in future that is improvement of planning, improvement of brand position and improvement of pattern. Tesco beliefs to maintain few elements to maintain their organizational structure, such as 
· Tesco maintains decentralized decision making system
· Tesco focuses on employee empowerment.
· Tesco maintains a flexible work environment in their organization.
[bookmark: _Toc55235431]Tesco set their mission to share their valuable ideas to everyone in their organization to create more value for their customers and loyalty, which helps them to grow their business significantly.



2. Introduction of the critical management theory
Human relations
The human relation management theory is one type of research believe that the internal employee or people in an organization desire to be an essential part of an administrative support team that facilitates the company development and growth. In a sense, if an internal organizational employee receives any special attention from the management team of an organization, it indicates that the particular employee is considered as one of the valuable employees and tends to be motivated to be more productive (Dochy et al. 2011). Human relation theory defines that employees are being focused and the management tends to improve their career development, and that is one of the benefits for the company as well as the organization also.
Scientific management 
The scientific management theory is also called the classical management theory again, the main objective of the theory defines that in organization workers and managers are working together rather than standalone. The fundamental principle of the theory is to manage the internal organizational workplace in an organization and maintain the maximum security and prosperity for the employee (Brookfield, 2012). This scientific management theory also indicates the full capital not only for large dividends or for the owner, but also for each prize to develop each branch of an organization to maintain the highest state of excellence.
Contingency theory
The contingency theory defines that not only one best way to lead the particular company or an organization but also there will be so many positives like internal and external constraints, that could lead the company or an organization to the highest level (Jensen, 2017). In the other hand, the theory also defines that the organizational situation depends on the action taken by the organization. There is also another thing that contingency theory of management explains that is, the leader of the organization or the company not only lead the organization by their own but also leaders must be able to identify the ability of management style that could help the organization to achieve their goals more effectively. This theory also has one disadvantage; that is, this theory refers to at least part of company coworkers, which indicates the managerial leadership orientation (Root, 2017).
Systems theory
System theory indicates the approach to understanding, thinking and analyzing the organizational culture in a workplace. On the basis of the system theory, all the organization employees, group of workers, different business units and other workers are viewed as the subsystem of the organization. The most appropriate way to imply this theory is to make a decent communication process between managers and workers in the workplace (Markgraf, 2017).
Bureaucratic management 
     The bureaucratic management theory defines that this theory prioritizes efficiency rather than practice, such as this theory indicates that the leader's practice is not necessary for the implementation, rather than focus on the efficiency of each worker and employee simultaneously. This bureaucratic management theory defines the employee's efficiency, precision, knowledge of files and unity with the subordinate sections in the organization for achieving the collaboration achievement with several managers (Clay-Warner and Robinson, 2008)
[bookmark: _Toc55235432]3. Application of the critical theory

[bookmark: _Toc55235433]I. Organizational beliefs, attitudes and value systems affect workplace behavior

 
In a workplace, Tesco follows organizational values, organizational philosophy and emotions. In Tesco's workplace, each employee's weight is measured practically, to motivate their employees and workers and also encourage their employees and workers to relate them with the organization in a more significant way. The COVID 19 impact on Tesco creates a massive change in their organization, such as most of the employees are working from home, and a few other employees have left the job comparatively. So, in this case, the work pressure in the organization was increased and created an unstable environment in the organization (Anderson and De Silva, 2009). In the organization of Tesco company attitudes of their employees and workers as well as their managers and leaders. The philosophy is essential for expressing or applying for their values and benefits. This attitude is expressed through their activity and behavior. The impact of COVID 19 changed the internal organizational culture of Tesco. 
All the employees are accommodated every time for protecting them from COVID impact. On the other hand, the internal organization of Tesco decided to stay their employees out from every kind of communication; they make their attitude more positive by providing those COVID protection items and other necessary things that could prevent their employees from COVID impact (Brookfield, 2012). Tesco is the largest retail supermarket in the UK, as well as a well-reputed company across the globe. So after COVID 19 impact, the company suffered from several issues in their workplace, and their employees are affected by this impact. In Tesco's workplace, all employees' emotions are intense, and they have short-lived feelings in their mind. So in this case, after COVID impacted the majority of the employees are working from home along with other employees and workers who were on leave. 
Tesco continuously motivated their employees through several actions like the salary was credited in their employees account before expected time and also the internal organization of the company arranged few motivational meetings to encourage their employees as well as the other workers (Clay-Warner and Robinson, 2008). In this case, this shows that they have applied human relations theory to make sure their employees that they are also valuable for the organization like their products and services. 
Employees were too scared to join companies again as they had to step out from their home. This is one of the most emotional challenges for the organization to prevent their employees from being demotivated. Employees and coworkers are valuable for their company, so they arranged all the safety needed precautions to avoid being affected by COVID. Tesco took an initiative to think critically to encourage their employees and tend to region their employees into their organization again (Bailin, 2003). 
To prevent the impact of COVID 19, Tesco applied the idea of system management theory to imply a more creative thought to tackle the upcoming challenges and make the internal workplace more eco friendly and flexible. Tesco needs to take care of the inner organizational belief, attitudes and values of the employees and the workers alike (Chandigarh University, 2018). Tesco will create a resilient business environment by improving the corporate culture by making employees and customers satisfied with their product and services more effectively. Tesco also needs to evaluate the possibility of innovating new ideas of the technology, such as they may need to design a more flexible workplace in the organization. Critical thinking is the thing that leaders and managers think critically rather than emotionally (Emswiler, 2020). 
So in a sense, the company applied the theory of strategic management to decide that they will monitor all the employees' needs and what they think considering the impact of COVID 19 to overcome the challenges created by COVID 19 effect on the company's corporate workplace (Hudson, 2018).

[bookmark: _Toc55235434]II. Effects of workplace changes in Tesco to tackle the challenges for the post COVID mindset

All the retail supermarkets and all other businesses were affected due to COVID 19 impact, some of the company became gainer, and some of the company became loose to compete with their competitors. Impact with COVID 19 affected the most retail business, such as most of the company increased their profitability and made their customers satisfied (refer to Appendix 1). Before being affected by the pandemic situation, Tesco gained almost $53 billion of revenue, but after that, they faced few losses in their business. But they need to tailor their work to prevent the losses and tend to gain more profitability. After the COVID 19 impact majority of the large scale industry has faced several challenges in their workplace, and they need to rectify those issues as soon as possible (Beven, 2006). 
Now the world is changing at a significant pace; in this case, the COVID 19 created a revolution all over the world. So most of the organizations have to tailor their workplace with implementing some strategies; in this case, Tesco also needs to tailor their work to tackle the post COVID challenges.
First of all, they need to give their employees space for collaboration and privacy. Employees need to set their mind, sometimes they need a feeling of peace and comfortable environment in their workplace, so after the COVID 19 impact employees need this quiet and peaceful environment the most to focus on their upcoming project because the main challenge they faced is lack of communication among employees. In this case, Tesco also needs to take care of the internal organizational belief, attitudes and values of the employees and the workers. This will create a resilient business environment by improving the corporate culture by making employees and customers satisfied with their product and services more effectively (Becker, 2015). Tesco also needs to evaluate the possibility of innovating new ideas of the technology, Such as they may need to design a more flexible workplace in the organization. That means they should implement new ideas to focus on fostering face to face collaboration and communication. 
The employees need to share their thoughts and ideas about improving the overall business of the company to overcome the loss of their revenue during COVID 19 and make tailored their workshop more effective. A workplace will need to imply the effort of good teamwork to motivate their employees and their workers significantly. In this case, the company may need to make contracts and remote workers as part of the team to tailor the corporate workplace. For example, if an employee is unable to attend office and is working from home, then that particular employee may be left out (Soumya, 2014). 
Every employee is valuable for each organization, so after COVID 19 impact. Tesco should impose a few remote and contract workers to motivate them and valued their goodwill as well to tackle the post COVID challenges (Jensen, 2017). To tackle the upcoming challenges, the company needs to evaluate the new office sharing models and co-working models as well. During COVID 19 impact, Tesco also faced several cash related issues, because at that time all the raw materials prices were gradually and the company spent more cost on resources. So Tesco may need to embrace co working facilities to make more profitability by saving money on external overhead cost (Cottrell, 2018).

[bookmark: _Toc55235435]4.  Critical evaluation of the theories
The central concept of management theories is the surroundings of recommended management theories. In this theory may include the necessary elements of management frameworks and also necessary guidelines that may be implemented in the several needs of the modern organization. This theory is generally not accepted by organizational professionals alone. Still, instead of that, this theory of management believes in different management thoughts to gather more information which suits best for the workplace and also for the organizational culture. These management theories have various elements which differ them from each other to be more effective in the workplace.
The first element of this theory is Human Relation, this element of management theory indicates that all the employees should be treated as a part of the family of an organization, and organizations need to consider their beliefs and make an organization more profitable than ever before. This theory indicates that any particular employee whole was highly demandable in the organization; the organization needed to value that employee to be more productive and effective (Your business, 2020). 
This is positively impactful for the employees because employees concerns were being loved with the help of this element of this theory. This theory is not necessary for small scale organizations, because most of the small scale organizations do not have that much employee empowerment in their organization to implement the idea of human relation theory (Dochy et al. 2011). For example, according to Scanlon's philosophy, if the company would foster, and they use the ideas and suggestions of employees, in return, the company would reward them for their constructive effort. The company would increase its profitability, and the workers and employees would be gained through the increment of payment and steady employees.
The other element of the management theory is scientific management; this element indicates that working together in a workplace rather than do alone. This element defines that all the workers and managers are working together to improve the organizational culture more effectively. Here consideration of employees values, belief and attitudes to enhance their motivation to be more active and improvement of productive attitude. The fundamental principle of this element is to manage the internal corporate workplace in a significant way and also indicates to maintain the maximum security and prosperity for all the employees in the organization. The managing actions of this theory mainly follow the scientific steps rather than brilliant leadership ideas of the industry.

The main focus of this theory is to manage all employees and managers together to share each other's thoughts and respected perspective. This is one of the lively ways to interact with employees and the managers, but in this case, few negative impacts also happen. Such as sometimes managers don't believe in others worker thought and even the way they treat each other managers and leaders doesn't really like that.
Organization pretends that all members of the organization are the same; there is no difference between workers and managers. This is one of the critical evaluations of the theory that might interpret the theory difference. Another element of this theory is contingency theory; this element defines that the idea of management not only describes the only one possible way of leadership in any organization but also there will be many other positive like internal and external constraints in an organization to lead the company in future success (McAdam, 2016). 
The employees of an organization or any company must rely on each other to justify their thoughts and compare the reviews to leadership thoughts after that organization takes necessary action regarding what idea suits more to improve company's productivity and services. This is one of the positive attitudes of the company or organization that they consider each other leadership's thoughts and refer to their reviews to high authority to be authorized from their end (Jensen, 2017). 
There is also another thing that contingency theory of management defines that is, the leader of the organization or the company not only lead the organization by their own but also leaders must be able to identify the ability of management style that could help the organization to achieve their goals more effectively. The leader’s thought is additionally considered as vital agreeing to the components of administration hypothesis. This component also has one drawback, that is, this component of administration hypothesis alludes to at slightest portion of company associates, which demonstrates the administrative leadership orientation. The overcome this drawback, organization ought to lead toward associates as much as leaders.  The other component of administration is framework hypothesis. This component legitimizes the value and demeanors of organization workers, bunches of specialists, distinctive, commerce units and other specialists, so in this case, they are seen as the subsystem of the company or the organization.
One of the most effective ways to improve the organizational culture of the company is to believe in each other's thought and understanding of the approach of different employees and workers and the way to enhance internal corporate culture. System theory is one of the most positive elements of any organization to motivate employees and workers by treating them as one of the valuable parts of the organization. This is significantly considered one of the lively ways to motivate their employees and also their leaders to work together more effectively. Another costiveness of this element is the improvement of communication between managers and workers, to set a better understanding between them to be a more effective worker in the organization. Employees are valued as one of the most significant components of the organization, and the other thing is that the business department, several workgroups and several business units are also considered as one of the crucial elements of an organization.
The other element of management theory is Bureaucratic management; this element of the management theory indicates that approach prioritizes efficiency rather than the practice of each aspect of the company. Such as this theory suggests that the leader's practice is not necessary for the implementation, rather than focus on the efficiency of each worker and employee significantly. 
The bureaucratic management of management theory defines the employee’s precision, efficiency, knowledge of files and unity with the several subordinate sections in the organization for achieving the collaboration achievement with several leaders and professionals. This element of management theory creates costiveness in the organizational culture and workplace. Because they prioritize the efficiency of each employee and workers rather than prefer a leader's approach to take necessary judgment regarding any administrative decision (Markgraf, 2017). This is the idea of an organization to approach in a more effective way to enlarge the company business environment to grow their profitability faster than before.
These elements also measure the internal organizational workplace belief, value of employees and attitudes of the employees so that they can relate themselves with the companies' environments for preventing any issue in future. There were several characteristics that any organization or company needs to identify by the implementation of a bureaucratic management of management theory. That is task specialization for each employee and also for the government and organizational leaders as well. The other thing that is bureaucratic control does that is a measurement of hierarchical management structure to be responsible for each team of each leader in an organization. The effectiveness of union requirements is one of the other crucial elements for this element of management theory. The employees of the organization always need to know what is expected of them and the benefit of this expectation, so each employee must be valued according to bureaucratic management of management theory.


[bookmark: _Toc55235436]5.  Recommendation with valid justification for the post COVID mindset
The COVID 19 affects the retail market as well as the food market also, according to the report of post COVID impact. The workplace of an organization may change during COVID impact because this is the pandemic impact of an organization, also the people. Organizations need to tailor their workplace to be more justified and make a positive environment in the workplace (Brookfield, 2012). Tesco prioritized their employees more than before, such as they focus on employees' illness including the mental health, also understanding their happiness and their main concern about the impact of COVID 19 to overcome the upcoming challenges and Tesco also prefers the mental satisfaction of the employees (Doyle, 2018). 
Tesco is one of the largest retail supermarkets in the UK and also known as a well-established company in the world. These COVID 19 pandemic effects on their organizational culture in several ways, such as employed tend to work from home rather than an office; employees demand increments of their salary. In this case, Tesco needs to take care of the internal organizational belief, attitudes and values of the employees and the workers. Tesco should create a resilient business environment by improving the corporate culture by making employees and customers satisfied with their product and services in a more significant way of approach.
Tesco also should evaluate the possibility of innovating new ideas of the technology, such as they may need to design a more flexible workplace in the organization for their employees. Tesco also feces the issue of lack of productivity on the initial time of COVID pandemic, at that time, one kind of food crisis happened and many of the people were suffering from that problem. So, in this case, Tesco should imply the contingency theory of management theory to overcome these issues by the implementation of more than one leading idea of the organization (Contingency theory, 2018).  
Contingency theory indicates that the organization should consider the value of employees, belief in the workplace and attitudes of the employees and managers. All employee and workers concern is necessary to consider managing a positive work environment in the workplace if any ideas can be found better than previous so it could be the advantage of the organization to move on faster after COVID impact. Due to the world-changing at a significant pace, in this case, the COVID 19 created a huge hit all over the country of the UK (Tom, 2017). So most of the organizations should have to tailor their workplace with implementing some strategies, in this case, Tesco also needs to tailor their work to tackle the post COVID challenges and the internal changes in the organization like Tesco. To overcome this challenge by considering in terms of value system, attitudes and belief in the organization, Tesco should follow the system theory of business management theory. System theory defines the approach to understanding, thinking and analyzing the organizational culture in a workplace. So all employees need, their intention should be considered by the organization (Root, 2017). This is one of the recommendations that Tesco needs to implement because the improvement of internal communication can make the work environment more flexible and friendly so employees could be motivated to work in the atmosphere more effectively and efficiently.
The last couple of months Tesco prioritized their employees more than before because they care about their employees and workers as well such as they focus on employees' illness including mental health, also understanding their happiness and their main concern about the impact of COVID 19 to overcome the upcoming challenges including changes in their belief about the workplace, changing of attitude due to COVID 19 impact and also changing of system value about the organization. In this case, bureaucratic management theory should apply for improving employees' mental health and happiness. The justification for using bureaucratic management theory by the organization is, according to this theory efficiency measures most rather than management practice. So if any employee is more effective than other comparative leaders, then the organization should be concerned that employees thought regarding tackle the upcoming challenges that the company is affected by COVID 19 pandemic (Anderson and De Silva, 2009). 
[bookmark: _Toc55235437]Organizational workplace environments are crucial for every employee as well as the managers and company professionals. If the workplace is not suitable for their employees, so in this case, the post-COVID impact is impossible to overcome. The employees or workers of an organization or any company should rely on each other to justify their thoughts and decisions and compare the reviews according to leadership, after that organization should take necessary action regarding what idea suits more to improve company's productivity and services This is necessary to enhance the idea of organizational goals and employees concern to tackle the challenges regarding COVID 19 impact (Jones and George, 2007).

Conclusion

It is to be concluded that Tesco is the largest retail supermarket chain in the UK, impacted by COVID 19 pandemic. This report states that the COVID 19 impact on the organization and the organization has been changed. The definition of the five essential management theories to find a better detail regarding the internal organizational behavior such as communication with employees to managers, working together despite standalone is stated in this report. Focusing on employee efficiency is essential rather than leader practice. Improvement of understanding between employees and workers based on Scanlon's philosophy has been discussed in this report. Effects of organizational workplace behavior and considering the employment value and their attitudes after COVID 19 impact, implementation of management theory to tackle the challenges such as providing their employees proper COVID precautions using the concept of scientific management theory, also mentioned in this report. Organizational workplace behavior changed and causes of the changes and the way companies could tailor their workplace effectively by evaluating the management theory also stated in this report along with proper justification.
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