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[bookmark: _Toc150290631]Introduction 
Hotel placement pertains to the deliberate selection and arrangement of a hotel establishment within the broader context of the hospitality sector (Smith, 2018). The process includes the careful selection of an appropriate geographical location, the establishment of a target market for the hotel, and the identification of the hotel's desired design, size, and facilities in order to effectively meet the wants and preferences of the targeted clientele (ASET, 2017). The effective management of food and beverage operations within the hotel industry has significant importance due to many factors. It plays a substantial function in augmenting the whole visitor experience. The satisfaction and loyalty of guests may be influenced by the quality, variety, and service of food and drinks (Johnston, 2012). Additionally, it is worth noting that the provision of dining facilities inside a hotel plays a crucial role in generating substantial income. In this report, my hotel placement experience at Double Tree by Hilton by Metropole will be explained along with my vocational development, self-development and academic development that I have gained through the placement at Double Tree by Hilton by Metropole.



[bookmark: _Toc150290632]1. Vocational Development
[bookmark: _Hlk150788780]Throughout my placement at the esteemed Double Tree by Hilton hotel, as a diligent participant in the "Managing Food and Beverage Operations" course, I have made noteworthy strides in my professional growth by engaging in diverse experiences and capitalising on numerous chances. Presented below is a comprehensive summary of the vocational development that I have acquired:
Practical Experience: The opportunity provided me with practical experience in the food and beverage division of a prestigious upscale hotel. I engaged in a range of food and beverage sectors, including dining service, event management, including room service. The experiential learning opportunity provided an important insight into the operational dynamics inside a high-end hospitality organisation (Parker, 2018).
Customer Service Skills: Engaging with clients and guaranteeing their contentment is an essential aspect of my professional responsibilities. I honed my customer service skills and developed proficiency in handling consumers' queries, complaints, and suggestions with delicacy and efficacy.
Menu Management: In the process of developing the menu, preparing the dishes, and presenting the meals, I had the privilege of engaging in close collaboration with both the chef and the Food and Beverage (F&B) crew. Throughout my placement, I acquired a heightened comprehension of the substantial exertion involved in the process of menu development, the execution of food quality control measures, and the preservation of uniformity.
Teamwork and Leadership: By engaging in active cooperation with experienced professionals, I was afforded a tremendous chance to cultivate and augment my aptitude in the domains of teamwork and leadership. Based on my own experiences, I have developed the capacity to collaborate successfully with colleagues, assign tasks, and maintain smooth operations amid moments of increased burden. 

Lost Opportunities
The placement I spent working at Double Tree by Hilton was invaluable to my professional development. I wish I had spent more time researching topics like shadowing many food and beverage managers and chefs, for example. If I had done this, I would have gained a deeper understanding of their roles.
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The professional experience I gained at Double Tree by Hilton Hotel during the "Managing Food and Beverage Operations" course had a profound impact on my personal development, fostering significant growth. Throughout my journey, I encountered several challenges that necessitated my resilience and determination, ultimately enhancing my abilities and augmenting my overall performance. Regarding personal development, I have acquired:
Enhanced Communication Skills: Based on my experiential learning, it is evident that effective communication plays a pivotal role in maintaining optimal functionality. Assumptions of the responsibility of facilitating collaboration by arranging regular meetings between the front and back of the house personnel, cultivating transparent communication, and implementing efficient systems for fast information dissemination all are the responsibilities (Lee, 2019).
Teamwork and Leadership: To address the prevailing issues, I adopted a leadership role and tried to foster a sense of collective cohesion among the several teams. Through my experiences, I have gained an understanding of the significance of cooperation, particularly in creating an inclusive environment where all individuals are given the opportunity to express their thoughts and opinions. Promoting teamwork resulted in enhanced problem-solving and decision-making capabilities (Parker, 2018). 
Customer-Centric Approach: My experience at Double Tree by Hilton taught me the value of focusing on the guest experience above everything else. I developed plans to tailor guests' stays to their specific wants and requirements. In an effort to evolve and develop, I actively solicited comments from visitors.
Application of Theories: I used insights from the fields of customer service, interaction, and leadership to devise a plan to improve the quality of service provided to guests. Practical solutions were developed with the help of course concepts such as models of service quality and the Tuckman framework of group development.

Problems I faced during my placement period
The hotel was facing challenges in maintaining a constant level of great client service, resulting in sporadic occurrences of unfavourable ratings and comments. The lack of effective communication between the front-of-house and back-of-house workers was impeding the smooth and uninterrupted client experience. This matter highlighted the need for enhanced collaboration and effective communication.
Solutions
Cross-Training: Staff members' ability to empathise with one another and work together will improve greatly if a cross-training programme is put into place (Fallon, 2010).
Communication Tools: To guarantee that critical visitor information is transmitted quickly and properly, the hotel should use digital technologies for inter-departmental communication (Hagg, 2013).
Service Recovery Training: It is recommended that the hotel institute a training programme focused on service recovery tactics in order to adequately equip its personnel with the necessary abilities to proficiently address and resolve client complaints and difficulties (Vallen, 2014).
Feedback Mechanisms: It is recommended that the hotel establish a methodical procedure for collecting and evaluating visitor input, therefore allowing the hotel to implement data-driven enhancements in guest services.
So, my experience at the Double Tree by Hilton has been an excellent opportunity for professional development, particularly in the areas of interpersonal communication, collaboration, and problem-solving. Because of this, I am more equipped to provide practical answers to management problems plaguing the hospitality business and to emphasise the significance of providing excellent guest services.
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My experience at Double Tree by Hilton has allowed me to significantly advance my education by gaining experience in the field of hospitality management, specifically in the area of overseeing the hotel's food and beverage services. Specifically, I have learned and used these abilities by doing the following:
Self-Management and Development
Through my placement, I have learned to create clear personal and professional objectives, both short-term and long-term. Every so often, I take stock of where I am in terms of my professional development and make any necessary adjustments to my objectives. I am also more self-disciplined now, always arriving on time and well-prepared for my assignments.  My self-control enabled me to successfully juggle schoolwork and employment commitments.
Task Management
I have developed and refined my capacity to effectively handle numerous jobs concurrently. This encompasses the effective organisation and prioritisation of work, the judicious delegation of duties where necessary, and the continuous adherence to deadlines (Parker, 2018). I have acquired the ability to effectively use task management tools and methods in order to optimise work processes and facilitate the efficient functioning of food and beverage operations.
Communication
In the accommodation sector, good communication is crucial. My communication skills with coworkers, superiors, and visitors have improved greatly. I participate part in team meetings and work closely with other hotel departments to keep everyone on the same page. My experience has also helped me develop excellent people skills, which serve me well when interacting with customers to improve their eating experience and address any problems that may emerge.


[bookmark: _Toc150290635]Conclusion 
The report describes that the job placement I completed for my "Managing Food and Beverage Operations" class at Double Tree by Hilton was an eye-opening and invaluable learning experience. My experience here has equipped me with transferable abilities that will serve me well in the hospitality sector, including time management, prioritisation, problem-solving, and interpersonal communication. The information and abilities I've gained via these experiences have benefited both my academic and professional development. My education and training in food and beverage operations have been greatly enhanced by the knowledge and experience I have obtained throughout my internship.
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