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[bookmark: _Toc162633691]Part-1 Report
Leadership involves guiding and encouraging a group to achieve goals. This influence may stem from a formal position, such as a company manager. Managers must also exhibit leadership qualities to inspire others (Mckinsey & Company , 2022). Leaders devise plans and ideas to keep a group competitive. While some confuse leadership, management, and administration, they differ significantly (Duggal, 2024). Employers often seek individuals who excel in all three areas, but success depends on individual strengths. Leadership inspires and motivates individuals or groups toward shared objectives, emphasizing interpersonal skills, vision, and influence (Indeed, 2023). Leaders set direction, unite people, and delegate authority while building trust. They foster creativity and innovation, taking calculated risks to drive progress. Leadership motivates individuals toward a shared vision, whereas management organizes resources to achieve specific goals (LinkedIn, 2023).
Leadership emphasizes people skills and having a vision, while management focuses on handling administrative tasks and making things run smoothly. Leadership often brings innovation and growth, while management ensures stability and reliability. There are various theories about leadership, including trait theory, behavioral theory, situational theory, and transformational theory. Trait theory suggests that certain inherent qualities make someone a leader, like personality or intelligence. It says having these traits makes a big difference in how well a group does, but it primarily focuses on the leader, not the followers (Cherry, 2022). The behavioral approach to leadership looks at what leaders do, not just who they are. It divides leadership actions into two main types: those focused on tasks and those focused on relationships (Indeed, 2023). Task-oriented actions involve organizing and guiding tasks to achieve goals, while relationship-oriented actions involve building connections, offering support, and collaborating with team members. The situational approach to leadership says being a good leader depends on the situation. It suggests that different situations require different leadership styles, so leaders should adjust their strategies accordingly (Wolf, 2022). Task-oriented leadership aims to achieve specific goals, while relationship-oriented leadership stresses building solid relationships to foster teamwork.
This report will critically analyze the theoretical understanding of leadership and different leadership approaches. The primary emphasis will be on the theory X, Y, and Z of leadership. This report analyses situational and contingency leadership. Recommendations will follow the in-depth analysis of leadership. The use of examples and real-life examples will demonstrate how leadership can work and how different approaches and traits are used in leadership. 
[bookmark: _Toc162633692]Explanation of Theory X, Y, and Z
Theory X, Theory Y, and Theory Z are management frameworks by Douglas McGregor, William Ouchi, and others aimed at understanding employee motivation and organizational dynamics. McGregor's theory observes managers' behaviors and their outcomes rather than prescribing actions. It aids in comprehending managers' beliefs about employees and how these shape their management style (Jeremy, 2023).
[bookmark: _Toc162633693]Theory X
In the 1960s, Douglas McGregor came up with Theory X, which reflects a traditional and strict way of managing. According to this theory, managers think that employees don't enjoy work and need constant supervision to be productive. They believe that workers are lazy, lack ambition, and are mainly motivated by things like money and benefits (Render, 2019). In this view, managers tend to be bossy, closely controlling employees and enforcing strict rules to keep things in order and meet goals. Theory X involves managers making most decisions without much input from employees. Theory X suggests that employees are naturally inclined to be lazy and will avoid work if given the chance. Managers who follow Theory X believe that they must use coercion, control, and the threat of punishment to make employees meet goals. They see their employees as lacking ambition and needing continuous supervision and guidance (Ali, 2023). The theory was proposed because McGregor identified a conventional, autocratic approach to management, where certain managers held the belief that employees naturally had an aversion to work and required strict oversight and direction to maintain efficiency. 
[bookmark: _Toc162633694]Theory Y
Theory Y is another leadership approach introduced by Douglas McGregor as a stand to Theory X. This approach promotes a more inclusive and human-centered management approach. According to Theory Y, employees possess inherent motivation and are capable of taking initiative, being creative, and finding fulfillment in their work. Managers who adhere to Theory Y believe that employees actively seek challenges, are self-driven, and can significantly contribute to the organization's success when given a chance (Munsey, 2023). They focus on empowering employees, delegating authority, and cultivating a supportive work environment that fosters collaboration, innovation, and personal development. Theory Y promotes a leadership style characterized by democracy, where managers prioritize open communication, trust their employees, and involve them in decision-making processes to boost motivation and job satisfaction (Holmer, 2021).
[bookmark: _Toc162633695]Theory Z
William Ouchi developed Theory Z in the 1960s, building upon Douglas McGregor's Theory X and Theory Y. Introduced in the 1980s, it draws from Japanese management practices, supporting a robust organizational culture based on trust, loyalty, and employee engagement for sustained success. Theory Z emphasizes comprehensive management, prioritizing strong relationships among management, staff, and colleagues through teamwork and collective decision-making. It also stresses employee growth, job stability, and a sense of belonging to create a supportive work environment and enhance organizational effectiveness (Fripp, 2024).
[bookmark: _Toc162633696]Comparing All the Three Theories 
The approaches to leadership are defined above. These approaches have some similarities while also having some differences that make them distinct from each other. The report below analyses the similarities and differences between these theoretical approaches to leadership. 
[bookmark: _Toc162633697]Similarities
All these theories focus on employee motivation and are concerned with understanding and addressing how employees are motivated while in the workplace. These theories have a significant emphasis on the managerial perspective of employee motivation. At the same time, each theory has highlighted different managers' attitudes regarding the motivation of employees, considering the nature of employees and how they should be managed in workplace settings. All of these theories demonstrate the management style of each type of leadership (Georges, 2021). 
[bookmark: _Toc162633698]Differences 
	Theory X
	Theory Y
	Theory Z

	This is a more authoritarian leadership approach with close control, threats, and punishments. 
	This is a more participative kind of leadership approach with delegation, empowerment, and trust. 
	This is a trust-based approach where workers are allowed to make more informed decisions and has a strong emphasis on employee wellbeing. 

	Douglas McGregor developed this theory in the 1960s, and it comes from a Western perspective. 
	Douglas McGregor also developed this in the 1960s, and it comes from a Western perspective. 
	This was developed by William Ouchi in the 1980s, and Japanese management practices inspired it. 

	The primary concept of this theory is that workers are naturally lazy, do not like work, and need close supervision. 
	Workers are creative, enjoy work, and seek responsibility for their tasks. 
	In this approach, workers are likely to value teamwork, loyalty, and long-term employment opportunities. 

	Workers avoid responsibility and seek out security. 
	Workers are so self-motivated and have the potential for self-direction. 
	Workers identified through this approach are likely to seek a more balance between work and personal life. 

	Theory X is more of an opposing viewpoint for workers. 
	Theory Y views workers more positively than theory X. 
	Theory Z views workers more positively than Theory X.

	Theory X promotes a carrot stick approach. 
	Theory Y promotes an environment of trust and empowerment. 
	Theory Z builds a company culture based on collaboration and shared goals.

	According to theory X, workers need to be guided and watched over all the time.
	The underlying idea of theory Y is that workers can fulfill organizational goals and complete tasks with little supervision.
	Theory Z emphasizes the importance of assisting employees in transitioning from specialists to generalists. It sees work rotations and ongoing training as ways to help staff members gain a more comprehensive range of skills and talents while also gaining more knowledge about the business and its operations.

	Theory X, employees stress Psychological needs and Security needs. 
	Based on theory Y, employees focus on social needs, need of admiration and honour, and self-actualization needs. 
	Theory z focuses on collaborative and group working and concentrates on group bonding. 

	Authority is centralized in this approach. The skills that are required for authoritative leaders include being decisive, direct, and confident (Kevin, 2023).
	Whereas in this approach, authority is decentralized. In the participative leadership approach, leaders have a democratic leadership style. The skills that are required for democratic leadership can include communication, flexibility, and active listening (Kushwaha, 2018).
	This approach promotes a collaborative decision-making style, which is more of a decentralized approach to authority. 


[bookmark: _Toc162633699]Examples to analyze the advantages and disadvantages of Theories X, Y, and Z
[bookmark: _Toc162633700]Theory X
They are considering the example of a small machinery shop whose owner adopts the theory X approach. The owner believes that his workers are motivated to avoid mistakes because of his authoritarian leadership style. He manages all the tasks himself and keeps checking them, and also provides detailed instructions to his employees. However, as a result of his authoritarian leadership style, he receives short-term advantages and efficiency as workers follow every order of their owner. On the other hand, the disadvantages of this approach may soon emerge in the form of frustrated and irritated employees because of their lack of trust and autonomy. It is believed that some employees do not work under strict rules and regulations or where an authoritarian leadership style is being followed. Not every individual is motivated by financial gains; hence, they make little or no effort to achieve more. In such cases, innovations suffer as the workers do not feel empowered to suggest improvements. In this case, the owner may face challenges in attracting and retaining skilled workers who can manage problem-solving creatively. 
[bookmark: _Toc162633701]Theory Y 
Let's take the example of a small restaurant owner who is good at making traditional cuisines using old and traditional spices. She adopted theory Y and trusted her chefs to experiment with flavors and spices and invent some unique techniques to make conventional cuisines at their restaurant. The owner invested in a collaborative and team-working approach that allows the team to brainstorm ideas and discuss challenges and how to overcome them. This approach also promotes a passionate and engaged workforce. The workers and chefs working in the restaurant will feel motivated and have the autonomy to try their recipes in the kitchen. This can provoke a sense of ownership in them, and they will likely work collaboratively in the restaurant, resulting in more financial gains and revenue generation for the business. However, some challenges might arise, such as a lack of direction. Not every individual can work under undefined boundaries and is likely to need direction to complete tasks (Channell, 2021). However, without clear goals or the absence of performance metrics, there is a chance that some workers may struggle with self-motivation. The restaurant owner should ensure that there is a little bit of direction available in the operations and should ensure every individual works towards the restaurant's overall objectives. It is believed that Theory Y uses a decentralized and participative management style. This fosters a relationship based on trust and collaboration between managers and their team members. Some of the leadership skills that are required for participative or collaborative leadership include emotional intelligence, conflict resolution, trust, and defined goals (Baker, 2022). 
[bookmark: _Toc162633702]Theory Z
Theory Z can be understood from the example of a small family-owned business whose owner adopted the theory Z leadership approach (Intense Scholar , 2024). He focuses on long-term employment, employee involvement, and collective decision-making. The owner collectively works with employees, which allows employees to develop a sense of community. Team lunches and discussions also will enable the owner to have a strong bond with the staff. The owner of the business also invested in the training and development of employees, which promotes a sense of learning and development for them to achieve further goals. By adopting this approach, the business owner has reported reduced turnover and recruitment costs. Some of the limitations of this leadership approach can include slow decision-making and resistance to change. The group decision-making could take time to come to a conclusion, which makes it challenging to adapt to change. 
[bookmark: _Toc162633703]Evaluating the Theoretical Approaches 
Among all three of the theoretical approaches, theory Y is considered the most useful in terms of personal role and cultural differences. Theory Y says that people like to work because it gives them a sense of purpose and satisfaction. Instead of micromanaging, managers should support and encourage their team members. They should focus on what motivates people from within, such as feeling valued and achieving personal growth (Holmer, 2021). Theory Y exemplifies a participatory management style, where employees are actively involved in decision-making processes and granted greater autonomy. This approach fosters a culture of trust within the organization. Theory Y encourages employees to exercise creativity and generate innovative ideas (Boyd, 2023). When a Theory Y manager gives tasks to someone else, they will provide broad goals and trust them to handle the details. This creates workplaces where people can be themselves and take charge of their work. This theory highlights the significance of internal drive and self-direction within the workplace. When considering the influence of culture and individual distinctions, Theory Y provides valuable insights into managing and motivating individuals from diverse backgrounds effectively.
Regarding generational gaps like those between Gen Z and millennials, Theory Y corresponds closely with their values and expectations. These generations typically value meaningful tasks and personal satisfaction over conventional concepts of job stability and authority (Jones, 2023). For instance, adopting a Theory Y approach might involve promotion skill enhancement opportunities, providing flexible work setups, and promoting transparent communication, all of which can deeply resonate with younger employees striving for career purposes. From one of the articles, it has been observed that Theory Y is more aligned with the preferences and values of millennials and Generation Z. Theory Y emphasizes trust in employees, autonomy, and intrinsic motivation. These younger generations often prioritize meaningful work, personal development, and independence over traditional top-down management approaches advocated by Theory X (Wagner, 2019).
Theory Y holds significant potential in addressing gender equality in work settings. By acknowledging individuals' internal drive and capacity for self-direction, managers can establish environments where everyone, regardless of gender, feels empowered to contribute and thrive (Jeremy, 2023). For example, a Theory Y-oriented manager would prioritize promoting an inclusive culture and ensuring equal opportunities for all employees, where diverse voices are equally valued and listened to in decision-making processes. However, when considering sensitive areas like politics, religion, and family matters, this theory is also appropriate support. This also offers a framework that promotes respect and understanding between employees having distinct beliefs and backgrounds. This framework does not enforce strict rules or avoid discussions altogether. By adopting this, managers can promote an environment that can accept differences and work with those differences (Aspect, 2024).
Theory Y supports individuality and self-directed work, but cultural and personal differences can affect how people respond to autonomy and accountability. In hierarchical cultures, employees may struggle with taking ownership without explicit instructions. Managers may need to offer extra guidance to help them adapt to a more self-reliant environment. Effective leadership entails fostering teamwork, inspiring team members to excel, and motivating colleagues to tackle challenging tasks (Brigden, 2024). Team-building activities like icebreakers and group outings can strengthen bonds and improve communication within the team (Indeed, 2024).
[bookmark: _Toc162633704]Contingency Leadership 
Contingency theory suggests that the effectiveness of a leader depends on whether their leadership style is appropriate for the specific situation at hand (Asana, 2024). In other words, a leader's effectiveness can vary depending on the circumstances they are faced with. Contingency approaches to leadership analyze that effective leadership depends upon various situational factors, such as the characteristics of followers, the nature of tasks, and the organizational environment (Miles, 2022). There are different theories and contingent approaches toward leadership. These theories can include the Path-Goal theory, the least preferred co-worker contingency model, and the transformational leadership theory. Path goals theory is a contingency approach adopted by leaders that focuses on supporting their followers in achieving their goals by clarifying the path to success (Mind Tool, 2024). This theory allows leaders to adapt their leadership style based on the needs of their followers and the demands of the situation. This theory emphasizes the idea that leaders need to align their leadership behaviors with the needs and characteristics of followers to increase motivation and performance. The LPC model suggests that effective leadership depends on the match between a leader's style and the favorability of the situation. This can be identified by measuring if the leader is task-oriented or relationship-oriented (Guthrie, 2023). Last is the transformational leadership theory, which is another approach to contingency theory. This theory focuses on the leader's ability to inspire and motivate followers in order to achieve extraordinary outcomes. Transformational leaders are visionary and likely to have an impact on organizational culture and change efforts. These leaders empower their followers to reach the highest level of performance (Cherry, 2023). 
[bookmark: _Toc162633705]Current Issues Impacted UK Businesses 
Leaders need to have different leadership styles as one size fits not all situations. There are various issues facing the UK business and service sector right now. This issue altogether impacts the UK's economic growth and requires proactive leadership actions. Brexit and the COVID-19 pandemic have created an economically challenging period. Recovery from these events remains gradual because of increased inflation and the cost of living crisis (Gupta, et al., 2023). Businesses at such times need to stay agile and ready to be adaptive quickly as conditions fluctuate. Not only this, but a challenging period also arises with surging energy bills, raw material prices, increased interest rates, and higher labor costs that hit the business sector badly. The rising costs and inflation have made it difficult for the business to survive. Businesses started to make financial trade-offs in order to keep running their operations. One of the sources has analyzed that the UK has been in a cost of living crisis since 2021. There are a few causes, for instance, the global rise in inflation, COVID-19, the war in Ukraine, and Brexit (Francis-Devine, et al., 2024). The increasing prices of everyday household essentials, including food items, utility bills, and clothing, have a significant impact on low-income families and the deprived communities in the UK. One of the surveys showed that, from 18 to 24 years old, (2/3) had lowered their career expectation because of the increasing cost crisis in the UK. Most of the people in the UK only focus on short-term survival. Before COVID-19, 80% of small businesses in the UK were doing well or even growing. It has been seen that now, 80% of them are seeing their incomes go down. This has led to doubts about not being able to pay back loans (1 in 4), losing staff (24%), and struggling to keep their supply chains going (28%). Many also expect to have to let some employees go after the pandemic (28%) and delay plans for growing their business (36%) (Albonico, et al., 2020). 
[bookmark: _Toc162633706]Example of UK Small Business
There are various tour operators and travel agencies that were hit hard by the pandemic in the UK. There were pubs, restaurants, cafes, and hotels that were forced to shut their doors during lockdowns, and they faced restrictions on capacity and operating hours. The revenue streams were disrupted as a result of changes in operation. They required increased costs: travel restrictions and reluctance to travel because of health concerns severely impacted tourism-related businesses. One of the examples is of the Ye Olde England Tours. Located in the heart of the Cotswolds, Ye Olde England Tours is a small, family-run tour company that specializes in carefully planned walking tours that highlight the area's fascinating history and charming communities (Get Your Guide., 2024). The business was hit hard by the pandemic, but it started offering virtual tours of the Cotswolds. The business used video conferencing technology and pre-recorded footage to showcase the beautiful landscapes and historical sites. Soon after the easing of travel restrictions, the company offered domestic tour packages to its UK residents who were seeking staycation getaways. The company also built an online community that hosts virtual talks regarding tours and events. The thing that was ineffectively managed was the limited online presence before the pandemic. This has caused the business to rely on booking through travel agents and partners. At that time, the business did not have a robust online presence, which limited its reach directly to its potential customers. The lesson that has been learned from this example is the need to adopt digital transformation in times such as the technological advancement era. It is noticed that adaptability is the key; businesses need to be flexible and be ready to adapt to change by adjusting their offering considering the changing consumer preferences and demands.
[bookmark: _Toc162633707]Conclusion 
The above report has highlighted different leadership styles and approaches using different theoretical understandings of leadership concepts. the examination of leadership theories X, Y, and Z sheds light on diverse management approaches and their implications for organizational dynamics. Theory X underscores a traditional, authoritarian management style, while Theory Y supports for a more participative and human-centered approach. Theory Z, drawing from Japanese management practices, emphasizes trust, loyalty, and employee engagement. Each theory offers distinct perspectives on employee motivation, autonomy, and organizational culture. Considering the recommendation for level 5 students, the most appropriate leadership style seems to be Theory Y. Theory Y leadership can align with the robust and unique values and expectations that focus on trust in employees, empowerment, and intrinsic motivation. Theory Y promotes a more collaborative and participating leadership style and collaborative work environment where every individual can feel valued, respected, and motivated, leading to increased organizational success (Holmer, 2021). The later part of the report highlights the role of leadership in challenging situations and crises. Leadership remains critically relevant for UK businesses amidst current socio-economic challenges. Issues such as Brexit, the COVID-19 pandemic, inflation, and rising costs pose significant obstacles to business operations and economic growth. Effective leadership is essential for navigating through these turbulent times and fostering resilience, adaptability, and innovation within organizations.
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