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[bookmark: _Toc223738039]Task 1–Part 1
[bookmark: _Toc223738040]1. Company Name and Concept
Velvet Pages is a women's bookstore based in Cardiff. The company is a hospitality and dark romance bookstore in the form of a speciality coffee shop. Clients will be able to buy books or read a chosen one, accompanied by the barista’s coffee, speciality beverages, and light meals, in a high-design environment with velvet seats, soft lighting, and cosy reading corners (Menon et al., 2018). Maspul (2025) stated that its dark romance theme and a safe, empowering atmosphere targeted at women readers are its unique selling proposition (USP). The idea is a reaction to the growing need for experiential retail, when clients expect to visit immersive spaces rather than just make a purchase. 
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[bookmark: _Toc223738041]2. The Story Behind the Idea
The concept was formed out of an early infatuation with romance books and the knowledge that they were becoming increasingly popular on social media channels like BookTok. The literary café, female focused as it often is in other commercial cities, is absent in Cardiff, despite the genre being commercially successful (Rosit et al., 2024). Monitoring the reader's wishes for aesthetic, community-centric surroundings led to the development of Velvet Pages as a refuge for escapism and empowerment. The idea is a mix of creativity and business potential, given an obvious market gap in the home market (Alaa-Eldeen et al., 2022).

[bookmark: _Toc223738042]3. Mission Statement, Aim and SMART Objectives
SMART Objectives:
1. Achieve monthly sales revenue of £15,000 within the first 12 months.
2. Host at least two literary events per month within six months of opening.
3. Build a social media following of 5,000 within the first year.
4. Reach break-even within 12–18 months.
Business Aim
To establish a successful and sustainable book café in Cardiff that combines literature, relaxation, and community engagement.
Mission Statement
To create a warm, intimate sanctuary where women can escape into stories, comfort, and connection.

[bookmark: _Toc223738043]4. Legal Identity and Rationale
Velvet Pages will be a sole trader. This organisation is affordable because it is easy to set up and enables complete management control, ensuring consistency in its creation. Nevertheless, unlimited liability poses a financial risk because it entails personal accountability for debt (Belenzon et al., 2023). Although this is a disadvantage, the structure is suitable for the startup stage because it is flexible and less administratively burdensome (Akbar et al., 2024).
[bookmark: _Toc223738044]5. Marketing and PR Strategy
The customer segment comprises female customers aged 18+, mainly students and young professionals in Cardiff. Instagram and TikTok will be the main marketing tools as they are used with BookTok communities (Wahyuni et al., 2025). Pre-launch activities will include teaser content and influencer-based activities, and the actual launch will be marked by a literary event featuring a local author (Hulubei and Avasilcai 2019). The offline advertisements will incorporate loyalty cards, branded bookmarks and university-based flyers (Preston 2012).
A differentiation pricing approach will position Velvet Pages as a prestigious experiential café, rather than competing on price. The marketing mix combines high-quality products, high pricing, a central position, digital advertising, trained employees, streamlined service procedures, and spectacular visual branding (Caliskan et al., 2021).

[bookmark: _Toc223738045]6. Market Research
The online survey of 50 prospective customers was primary research that showed 72% will be interested in a themed book cafe and 65% will attend regular literary events. Also, 68% of them did not want to go to a chain but individual cafes because of the atmosphere and individuality.
The second and third research on the UK cafe culture and trends in publications were secondary and ensured that the consumption of specialty coffee was on the increase and that the romance literature was still popular in the UK (Quintão 2023). The findings confirmed the business idea and reflected on the marketing and event planning choices. 

[bookmark: _Toc223738046]7. Physical Location
The suggested point will be located in the historic arcades of Cardiff, such as Mo Royal Arcade. These locations are very pedestrian, and they are in line with the boutique persona of Velvet Pages. The closeness to Cardiff University enhances access to the target population. Despite the relatively high rental prices, the central position boosts exposure and makes it conducive to evening gatherings. 
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[bookmark: _Toc223738047]8. Human Resource Strategy
The owner-manager, two full-time baristas, one part-time event coordinator, and two part-time assistants will be hired initially. The recruitment process will be conducted online and through university career services (Khurumova and Pinto 2023). The employees will undergo food hygiene training, customer service training, and brand values training to promote uniformity in the customer experience (Kumolu-Johnso2024).   [image: A diagram of a company
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[bookmark: _Toc223738048]9. Sources of Finance, Costs and Cash Flow
Startup cost is estimated to be at £66,000, including rent deposit, renovation, equipment, stock, marketing, and working capital. Personal savings and a small business loan will be the source of the funds. A one-year cash flow forecast indicates a slow increase in revenues, and the break-even point will be achieved in the current year, between months twelve and eighteen. The initial months of operation will require careful management of the costs.

[bookmark: _Toc223738049]10. Competitor Analysis
The direct competitors also include large coffee chains such as Starbucks and Costa Coffee, as well as bookstores like Waterstones. These competitors can leverage brand recognition and economies of scale, but cannot boast themed literary integration and positioning as women (Glaum et al., 2018). Velvet Pages tries to make a difference through niche targeting and community events.

[bookmark: _Toc223738050]11. SWOT Analysis 

	Strengths 
· Unique niche concept
· Strong branding
· Growing dark romance trend
· Community focus

	Weaknesses:
· High start-up costs 
· New brand recognition

	Opportunities 
· Social media marketing
· Author partnerships
· Expansion to online sales


	Threats 
· Economic downturn
· Competition
· Rising rent and utility costs




[bookmark: _Toc223738051]
Task 1 – Part 2: Individual Reflection
[bookmark: _Toc223738052]1. Entrepreneurial Skills Developed and Exercised
I have trained and practised various entrepreneurial skills through the module and the experience of developing the Velvet Pages business plan. Opportunity recognition was one of the most important skills that was enhanced. The management of a gap in the Cardiff market for a women-themed, women-focused book cafe demanded critical thinking and an understanding of cultural and consumer trends, especially the rise of romantic literature in online markets.
I also acquired analytical and research skills. Primary and secondary market research will help me be more strategic in how I interpret and apply their findings. The way I designed survey questions, analysed their responses, and connected them to operational decisions improved my critical thinking and decision-making skills.
The other important skill was financial planning. Budgeting and financial estimation were necessary to prepare estimated start-up costs and create a twelve-month cash flow forecast. Knowledge of the relationship between revenue projections and operating expenses made me realise the financial risks of being an entrepreneur.
Also, strategic marketing skills were enhanced. Developing a marketing plan, identifying segments, and applying the 7Ps marketing mix ensured that I had a better understanding of how branding, positioning, and online interactions impact customer behaviour.

[bookmark: _Toc223738053]2. Knowledge and Skills with the Greatest Impact
Financial literacy and strategic planning have been the most influential of all the skills I have gained. Prior to doing this assessment, I had undervalued the important role that should be taken in a detailed and organise financial forecasting. The cash flow forecast showed how businesses fail when working capital is inadequate in the first months of trading. This was an experience that changed my thinking towards generating creative ideas for realistic sustainability.
The market research also had a profound impact on me. Gathering information and observing how customers' preferences directly influence prices made the evidence-based decision-making more justified. It highlighted that entrepreneurial enthusiasm alone is not very effective without market validation. In addition, my knowledge of business risk was broadened when I learned about legal structures and their implications. Consideration of the pros and cons of the sole trader status made me more conscious of the long-term liability.

[bookmark: _Toc223738054]3. Personal Growth and Entrepreneurial Mindset
This evaluation has had a massive impact on my entrepreneurial attitude. I have become more certain of the ability to convert an innovative concept into a well-organised, feasible business model. The process also made me tougher because I had to review all the weaknesses and threats critically instead of concentrating on the strengths.
An improved time management and organisation was also achieved because when compiling the business plan, it is necessary to align different aspects such as finance, marketing, operations and analysis. I discovered that entrepreneurship is characterised by the ability to combine both creativity and discipline, in addition to risk management.
[bookmark: _Toc223738055]Above all, the lesson is that being flexible is important. Markets change, consumer trends switch and financial demands leap skew-sided. Working on Velvet Pages, I needed to be more strategic in the way I approached sustainability and long-term development and not short-term excitement.   
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[bookmark: _Toc223738056]Appendices
Velvet Pages – 1 Year Financial Forecast
	Month
	Sales Revenue (£)
	Cost of Goods Sold (£)
	Operating Expenses (£)
	Total Costs (£)
	Net Profit / Loss (£)

	January
	7,000
	2,450
	9,000
	11,450
	-4,450

	February
	8,000
	2,800
	9,000
	11,800
	-3,800

	March
	9,500
	3,325
	9,000
	12,325
	-2,825

	April
	10,500
	3,675
	9,200
	12,875
	-2,375

	May
	11,500
	4,025
	9,200
	13,225
	-1,725

	June
	12,500
	4,375
	9,200
	13,575
	-1,075

	July
	13,000
	4,550
	9,300
	13,850
	-850

	August
	13,500
	4,725
	9,300
	14,025
	-525

	September
	14,000
	4,900
	9,300
	14,200
	-200

	October
	14,500
	5,075
	9,400
	14,475
	25

	November
	15,000
	5,250
	9,400
	14,650
	350

	December
	16,000
	5,600
	9,600
	15,200
	800



Annual Summary
	Category
	Amount (£)

	Total Revenue
	£144,000

	Total Cost of Goods Sold
	£50,750

	Total Operating Expenses
	£110,900

	Net Profit / Loss
	-£17,650 (Year 1 investment period)



AI statement:  Confirm that I did not use any AI tools to write this business plan. The only tool I used was Grammarly, which I used solely to check spelling and grammar.
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