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Introduction
This paperwork is part of a group report elaborated by 3 business students from UWTSD that were contracted by The Birmingham Chambers of Commerce to produce a feasibility study for Premier Inn Hotel branches located in Birmingham. 
According to Environmental, social and governance report 2021/22, Premier Inn has nearly 850 hotels and restaurants and over 82 k rooms in the UK, and other 35 hotels in Germany. The network of hotels is also expanded in other countries of the world, having the ambition to dominate the market with the best prices.
This study is focused on the contemporary marketing mix and its use in the hospitality field.
Therefore, our teamwork was assigned by three components, as follow:
Vasile Turcanu will research the product–service mix, 
Elena Turcanu will approach the presentation mix, 
and Ivaylo Todorov will present the promotion/communication mix.
Particular in this paperwork, I will talk about the theoretical aspects of the presentation mix component, how it can be related to the activity of Premier Inn based in Birmingham, what are the opportunities and challenges faced by the studied company, and what solutions to improve in the segment of presentation mix we can suggest to Premier Inn managers based in Birmingham.
1. Theory from academic resources about Presentation Mix 
A traditional marketing mix for products refers to 4 Ps: price, product, place, and promotion, which were further expanded to 7 Ps to cover services as well (traditional 4 Ps+ physical evidence, participants/people, and process). Once the analyzed client is from the field of hospitality, it is obvious that in this study we will approach the hospitality marketing mix, which in the specialized literature is found in the form of 3 components: the product-service mix, the presentation mix, and the promotion/communication mix, that are more relevant for service industries such hospitality (Renaghan,1981).
The term "presentation mix" relates to the entire set of strategies employed by the company to make the product-service mix more visible in the eyes of the potential customers at the right moment and place.
The presentation mix is designed to set a company's service apart from competing offerings on the market. The physical plant, geographic position, environment, affordability, and personnel are a few of the presentation mix's key components.
It is important to emphasised that this hospitality marketing-mix element incorporates the pricing and place elements from the conventional marketing mix. In this case, the place component mostly focuses on the process of providing services as instead of the typical distribution method related to product (i.e., things) marketing, which is oriented on logistics and supply chain management. This component provides a class for a number of actions and things that are specific to services (primarily hospitality services) and that are difficult to fit into one of the categories of the conventional marketing mix. (Oh, 2008)
2. Practical application of Presentation Mix for Premier Inn
Place is the key to success for the hotel industry.  
There are six Premier Inn Hotels in Birmingham. They are located at the following addresses:
- 1 Navigation Street
- 181 Hagley Road
- 20 Dudley Road
- 1 Thorp Street
- NEC Birmingham
- Birmingham Airport
All these branches are endowed with a strategic location, which adds value to their services. For instance, they are close to city centre, or even straight in the heart of the city (Birmingham New Street),  next to popular attractions (Arena Birmingham, National SEA Life Centre, Cadbury World, NEC Birmingham, Birmingham Botanical Gardens) and important amenities (Bullring Shopping Centre, Airport, Birmingham Coach Station).
Pricing strategies of Premier Inn
Premier Inn managers approache a diversified and a value pricing strategy. The hotel offers clients the following price options: Flex, Semi-Flex, Advance, Regular, and Non-Flex rates. As the name implies, Flex- is the option with the most possibilities for the customer. The hotel offers promotional hours and days, but which, according to customer reviews, are not always accessible.
People of Premier Inn
Over 35k people work for the Premier Inn hotels and restaurants in the UK, which serves about 5 million guests monthly.(Whitbread, 2022) The Premier Inn's  dedication to CSR is evident in the number of internships and traineeships it provides young people annually.
Processes in Premier Inn
Booking a stay at the Premier Inn is easy. Visitors can make direct arrangements through the Premier Inn website and mobile application, by phone, but also through intermediaries such as Booking.com.
Following selecting an accommodation, guests can press "Book Now" to continue and supply Premier Inn with the necessary data. Operators give visitors the check-in information once the accommodation is confirmed. If a guest wants to book ten or more rooms, they need email the hotel first.
3. Opportunities
Birmingham is flourishing, and this is a good opportunity for Premier Inn, from place mix perspective.  Birmingham has the highest density of firms outside of London and has attracted several significant businesses, including these from hospitality industries as hotels, restaurants, tour operators. The tourist attractions in Birmingham condition the increase in demand for hotel services. It is also the youngest city in Europe, with approximately 40% of its residents under the age of 25, which is also a positive factor on the increase in demand for Premier Inn services. 
The preponderance of branches are close to universities, significant infrastructure, well-known tourist destinations, and airports. This enables various consumer visitors to stay close to the locations where they must be.
The era of technology and the popularity of booking sites such as Booking and Trustpilot continue to bring opportunities to facilitate the process mix component at Premier Inn.
4. Challenges
According to Wickens (2021), many employees staged a protest in the UK in June 2021 to demand a decent salary. Over a third of the workforce, according to the author, just makes minimum wage. Premier Inn must act promptly in attempt to stop any more disturbances and disruptions because employees are the main resource in the hospitality industry.
The location in Birmingham for Premier Inn is both an opportunity and a challenge. This is due to the high concentration of competition in the hospital field in this popular city. Thus, the managers of Premier Inn must make the physical plant and atmospheric of the hotel as unique and special as possible compared to competitors, so that it stands out when a potential customer is looking for a room.
5. Improvement solutions, ideas for Premier Inn presentation mix
Some ideas to improve the physical plant and atmosphere for Premier Inn hotels based in Birmingham include updating the décor and furniture, adding plants and flowers, and installing new lighting. They could also create a more relaxing and calming atmosphere by playing soft music in the lobby and common areas.
A solution for operational processes for Premier Inn would be “Mews hospitality cloud”, which is a comprehensive cloud-based software solution that enables hotels to manage all aspects of their business, from reservations and check-ins to billing and marketing. It is a good solution for hotels because it is easy to use and helps them to manage all aspects of their business efficiently. This would make the activity of the employees easier and more manageable. (Mews Hospitality Cloud, 2023)
Considering the challenge related to the people mix/employees exposed above, I would suggest the managers of the Premier Inn in Birmingham to put more emphasis on staff motivation techniques, in order to prevent further possible staff protests. Some useful techniques for motivating staff are:
· Create a positive and fun work environment.
· Encourage employees to take pride in their work and provide recognition when they do a good job.
· Maintain an open line of communication with employees.
· Provide training and development opportunities.
· Show appreciation for employees’ hard work.
· Encourage employees to have a good work/life balance.
Conclusion
In the feasibility study of the Premier Inn Hotel based in Birmingham, on the Presentation mix segment we highlighted several components such as place, price, physical plant and atmosphere, people. All this creates opportunities and challenges for the hotel in equal measure, it depends on the approach and visions of the managers what form these factors will take. Birmingham is a young city with great tourist potential, which creates opportunities for the place mix of Premier Inn. But which is equally attractive for other competitors, which represents another aspect of the place mix - challenge one. Premier Inn based in Birmingham is an important player on the hotel market, which has its own strengths and weaknesses, but which could consider some possible ideas for innovation and improvement of the presentation mix component, in order to create advantages in front of competitors.
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