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Technology has evolved largely in the past few years throughout the world. The hospitality industry has experienced huge changes within its management procedure through the application of new technologies. The presentation will be developed with an aim to analyse the impact of the latest technology like artificial intelligence within the hospitality Industry. The case study based on which the presentation will be developed is the application of AI within Premier Inn hotels in the UK. The literature review will focus on relevant theories and relevant factors that emerge within the hospitality industry through the application of AI. The specific area where AI has been implemented and its benefits will be discussed and future policy and management patterns will be analysed in the presentation. 
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Artificial intelligence has shown its efficiency since the beginning of 2000. The Premier Inn hotel implemented AI within the hospitality management in the year 2010 which has helped the hotel management to conduct self-check-in and check-out options. This has reduced the time of the guests in front of the kiosks of the hotels and gained high customer satisfaction. Gradually Premier Inn has implemented AI for food promotion. The landmarks and details of the food from several images in the UK tourist dashboard have helped to enhance their brand service. AI has helped the Premier Inn to assess customer preferences and develop cultural awareness within the organisation. Market analysis and social media management have been the best outcomes achieved by Premier Inn through the application of AI. Premier Inn has also installed smart energy management to improve its energy-saving and cost-saving strategy within the organisation (Premierinn, 2024). 
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Theory
Change management theory
As per Ford and Sturman (2020), Change management theory is one of the effective theoretical frameworks that helps hospitality management to implement technological changes within the organisation. Change management theory initiated the transition of resources and organisation processes to achieve competitive advantage. The problems and areas of development within the organisational performance are addressed and strategic planning is made to develop. Further, the implementation is made and evaluation is conducted to assess the effectiveness of the change. The change management theory can be implemented through varied kinds of models within the organisation that include Lewin's, McKinsey, Kotter, ADKR and many more. Lewin's change management model focuses on three key steps including unfreeze, change and refreeze (Miller, 2022). The technological development introduced within Premier Inn has been implemented through utilising the theory.
Resource-based view  
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According to Cooper and Hall (2019), the theory focuses on the analysis of the available resources within the organisation and classifies them according to their valuation and rare factors within it. The probability to imitate the resources availability and non-substitutable factors are assessed for long-term benefit. The theory has been implemented within Premier Inn to evaluate the ability of the organisation to bring changes within organisational operations through AI and smart energy management. The smart energy management and AI that have been implemented were based on a thorough analysis of the ability of the workforce available within Premier Inn. Implementation of the changes will add to sustainability factors like efficient energy management, waste generation and many more within the organisation's performance. Further, the theory has helped to analyse the innovative capability of the technology that will help to achieve a competitive advantage for the organisation. The durability of the changes has indicated constant maintenance and financial flow for the technological integration to overcome the technological issues. The cost-effective and eco-oriented feature has been amalgamated with the organisation's resources by introducing technological integration.
Technological Acceptance Model
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As per Clegg et al. (2021), the impact of technological integration from the perspective of valuable customers is assessed through the implementation of the framework suggested by the model. The main factors that influence the stakeholder’s behaviour towards technological change include the easiness of handling the technology and the usefulness of the technology. Based on the model AI and smart energy management technology have been developed in a user-friendly way. Minimal internal rigidity is experienced while handling the technology and performing organisational functions. The repetitive work has been eliminated and constant assistance to the customer has been delivered through AI. On the other hand, the automated and one-click operating technology for energy management has helped to introduce a sustainable approach and control the cost of production in Premier Inn. Customers related to the smart service and also reduced the queue time and subsidiary responsibilities as a guests within the hotel premises. Extensive training and proper introduction to the new technology need to be delivered within Premier Inn to acknowledge the new change.
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The specific area within the hospitality management of the Premier Inn has been addressed and through analysis has proceeded to identify the impact of the technological integration within the sector. The room service management within the Premier Inn has experienced better performance through the implementation of technology contemporary themes (Brotherton. 2015). Artificial Intelligence and smart energy management systems have brought several positive changes within the organisation. 
Positive impacts
Work efficiency
The workforce of Premier Inn has experienced a high motivation to develop their skills and manage the hospitality service through the implementation of new technology. The repetitive work has been minimised which has increased their scope to focus majorly on the productive work within the hospitality management (Dawson et al., 2012). AI has helped to assess the customer and thereby a positive impact has been developed within the workforce to implement innovation within the service delivery of Premier Inn. Smart energy management has made the activity within the premises smarter and easier which has increased the productivity of the workforce. 
Reduced cost
The energy-efficient mechanism within the room service and management has reduced the energy consumption billing amount. An alternative source of energy has been installed that is cheap in comparison to the natural source of energy (Darcy et al., 2012). The AI installation has initiated the organisation to go paperless and contact which has reduced the kiosk time and paper cost. Thereby the major cost of production has been saved through it. The waste generation has been efficiently controlled through the implementation of AI within the inventory to keep track of the resources and their appropriate use. 
Sustainable approach
The present trend of the consumers is aligned toward the organisation with a highly sustainable approach. Thereby installation of AI and smart energy management has created a positive benchmark within the competitive industry by Premier Inn (Mill, 2012). This has helped to deliver a sincere approach to CSR and gain high customer loyalty within the market. 
Issues addressed
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High cost of installation
The initial cost for installing the technology has been a high budget. This has given a major issue within the Premier Inn. Constant management costs and high initial cost makes the process quite expensive. Therefore maintaining a proper flow of budget within technological integration has been identified as the major challenge within Premier Inn. thereby reducing in budget for other important tasks like maintenance of room and fixtures had to be compromised.
High dependency on technology
Room service management is highly dependable on technology., which creates a high risk of technological default. The sudden breakdown of technology has created a major risk of disruption in room service. Complement shutdown of energy flow has been the major challenge due to default in the system that has negatively impacted the room service management. 
Rapid change within technology
The technology installed needs constant upgradation as the fast evolution will make it obsolete within a very short period of time. Thereby high risk of re-investment and constant upgradation cost prevails within the technological contemporary theme. 
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The thorough analysis of the technological integration made within the Premier Inn has identified several opportunities and threats. Based on the evaluation appropriate recommendation has been delivered below.
Data security: AI has a high scope to access several data of the organisation. Thereby a major chance of data insecurity prevails (Harroch, 2020). Therefore, it is highly recommended that Premier Inn focus on data safety and appropriate data management to gain ethical performance within the organisation. 
Financial flow: it is highly recommended to develop a strong budget for maintenance and upgradation of technology implemented within Premier Inn. The innovative approach and sustainability factor through the latest technology can be achieved through a constant flow of finance. 
Constant upgradation of technology: technological evolution within AI and smart energy management is growing at a rapid scale. Therefore developing a strong research and development team within Premier Inn is highly recommended that will help to apply updated technology and management within hospitality service. 
[bookmark: _i2vbkxkzoe93]

[bookmark: _1sq1d6mnzysl][bookmark: _Toc157634784]Conclusion 
[image: ]
[bookmark: _3rwk2j7wal4q]The presentation has identified the impact of technological integration within hospitality management. AI and smart energy management have been implemented within Premier Inn to achieve a competitive advantage. The presentation has analysed the key theories and models like Lewin's change management theory, technological acceptance model and many more to analyse the impact of the technological integration within Premier Inn. Further, the specific area within hospitality management has been evacuated to assess the impacts of technological integration, major issues and ways to mitigate them. Based on the discussion recommendations have been directed to Premier Inn that include financial management, data security and many more.
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