


Team working is described as the process of individuals who share interdependence and work collectively using diverse skills and knowledge to achieve a common goal (MIT Human Resources, 2024). This requires distinct role definitions, unambiguous communication pathways, reciprocal trust and orchestrated efforts aimed at instilling accountability and synergy in the collective. 
The organisational literature is careful to differentiate groups from teams, though sometimes these terms are used interchangeably (OpenLearn, 2004). The overall concept of groups extends to the team definition: All teams are groups, but not all groups are teams; types of joint work, purpose and structure must be present (OpenLearn, 2004). A group may be defined as a collection of people who communicate to differents levels, which can have common interests or objectives (OpenLearn, 2004). 
A team however is a special type of group and has this in common: it has a clear and shared goal, which all its members deliberately work to achieve (OpenLearn, 2004). Robbins and Judge (2017) further distinguish a work team from a work group through the concept of positive synergy, explaining that coordinated effort within a team can produce a level of performance greater than the sum of individual contributions. In a team, roles are assigned based on complementary skills and members work with each other to produce a shared work product instead of merely aggregating individual outputs (OpenLearn, 2004). Teams also involve individual and mutual accountability and rely on the open exchange of information and experience in a problem-solving context and open dialogue (OpenLearn, 2004).
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