	
	
	



Research methods for business
LCLM6004
Dr Khan
By Ioana Alexia Cantaragiu




























Introduction	2
Identification of the Business Problem	3
Research Aim, Objectives and Research Questions	4
Critical Literature Review	5
The Impact of Generative AI on Employee Performance and Productivity	6
Generative AI Literacy and Employee Capability	6
Challenges and Risks Associated with Generative AI	7
Research Methodology and Design	8
Business Relevance and Practical Implications	9
References	10




















Generative AI in UK Workplaces: A Literature Review of Its Impact on Employee Performance and Productivity
[bookmark: _Toc218907532]Introduction
The development of Artificial Intelligence (AI) has significantly transformed modern organisations and the way employees perform their work. One of the most important technological advancements in recent years is Generative Artificial Intelligence (GAI). Generative AI refers to artificial intelligence systems that can autonomously generate content, including text, images, videos and computer code, using advanced machine learning algorithms and large language models (Al Naqbi, Bahroun and Ahmed, 2024). The emergence of applications such as ChatGPT, Microsoft Copilot and Google Gemini has accelerated the adoption of AI technologies across various industries and has generated substantial interest among organisations seeking to improve efficiency and competitiveness.
In the United Kingdom, both public and private sector organisations are increasingly integrating Generative AI into their operations. Businesses are using AI technologies to automate administrative tasks, support decision-making, analyse information and improve communication processes. According to Al Naqbi, Bahroun and Ahmed (2024), Generative AI has the potential to transform workplace practices by reducing operational errors, enhancing decision-making and increasing overall work productivity. Similarly, research by Caamaño-Gordillo, Mula and de la Torre (2025) found that Generative AI contributes to workflow optimisation, efficiency improvements and enhanced communication across different industries.
Despite these potential benefits, the implementation of Generative AI has also generated considerable debate regarding its long-term implications for employees and organisations. Concerns have emerged regarding data privacy, algorithmic bias, over-reliance on AI-generated information and the possibility of job displacement. Furthermore, organisations often lack appropriate governance frameworks and sufficient employee training to ensure the responsible and effective use of AI technologies. Recent evidence suggests that Generative AI technologies require human judgement, critical evaluation and ethical oversight, meaning that productivity improvements are dependent upon employees possessing the necessary skills and competencies to use these technologies appropriately (Liu, Zhang and Wei, 2025).
[bookmark: _Toc60677919]Identification of the Business Problem
The rapid growth of Generative Artificial Intelligence has created both opportunities and challenges for organisations worldwide. UK organisations are increasingly investing in AI technologies to improve efficiency, reduce costs and enhance competitiveness. Generative AI systems are now being utilised in activities such as report writing, customer service, data analysis, content creation and strategic decision-making. These technologies have become particularly attractive because of their ability to automate repetitive tasks and support employees in completing complex activities more efficiently.
Research indicates that Generative AI can significantly improve institutional performance and work productivity by enabling employees to dedicate more time to higher-value activities (Al Naqbi, Bahroun and Ahmed, 2024). Similarly, Caamaño-Gordillo, Mula and de la Torre (2025) found that Generative AI positively affects efficiency, communication and workflow optimisation across various sectors. These findings suggest that AI technologies possess considerable potential to improve employee performance and organisational effectiveness.
However, despite increasing adoption rates, many organisations remain uncertain regarding the actual impact of Generative AI on workplace productivity and employee performance. Productivity gains are not guaranteed simply because an organisation adopts AI technologies. The successful implementation of Generative AI depends upon several organisational and human factors, including employee competencies, management support and effective governance mechanisms.
One of the major challenges concerns employee preparedness. Many employees lack sufficient understanding of Generative AI technologies and may struggle to utilise them effectively. Liu, Zhang and Wei (2025) argue that Generative AI literacy, including technical competence, prompt optimisation, content evaluation and ethical awareness, plays a significant role in improving employee performance. Without appropriate training and support, employees may become over-reliant on AI-generated outputs or fail to recognise inaccurate and biased information.
Additional concerns relate to ethical issues, data privacy and employment implications. Generative AI systems frequently process substantial amounts of organisational information, increasing concerns regarding confidentiality and information security. Furthermore, the ability of AI technologies to automate tasks has generated debates concerning future job roles and potential workforce displacement.
[bookmark: _Toc396233567] Research Aim, Objectives and Research Questions
Research Aim
To critically examine the impact of Generative Artificial Intelligence on employee performance and productivity in UK workplaces through a systematic review of existing literature.
Research Objectives
· To investigate the adoption of Generative AI technologies within UK workplaces.
· To examine the effects of Generative AI on employee performance and productivity.
· To identify the opportunities and challenges associated with implementing Generative AI in organisations.
· To evaluate the importance of employee AI literacy and organisational support in achieving successful AI implementation.
Research Questions
· How is Generative Artificial Intelligence being adopted within UK workplaces?
· What impact does Generative AI have on employee productivity and performance?
· What opportunities and challenges are associated with implementing Generative AI in organisations?
· How can organisations maximise the benefits of Generative AI while minimising potential risks?
[bookmark: _Toc357453735] Critical Literature Review
Generative AI and Workplace Transformation.
Generative Artificial Intelligence has become one of the most significant technological developments in modern organisations. Unlike traditional forms of artificial intelligence, which primarily focus on analysing information and making predictions, Generative AI can create original content such as text, images, videos and software code through advanced machine learning and natural language processing technologies (Liu, Zhang and Wei, 2025). The introduction of platforms such as ChatGPT and Microsoft Copilot has accelerated the use of AI technologies across professional environments and significantly altered the way employees perform their work.
The increasing adoption of Generative AI has contributed to the digital transformation of organisations. According to Al Naqbi, Bahroun and Ahmed (2024), Generative AI is not merely another technological innovation but a transformative force that is reshaping organisational processes and expanding possibilities within workplace environments. Organisations increasingly recognise AI technologies as strategic tools capable of improving efficiency, increasing competitiveness and supporting innovation.
Similarly, Caamaño-Gordillo, Mula and de la Torre (2025) identified automation and workflow optimisation as major trends resulting from Generative AI implementation. Organisations are increasingly using AI to automate repetitive administrative activities, summarise information, prepare reports and support decision-making processes. Consequently, employees can dedicate more time to activities requiring creativity, strategic thinking and problem-solving skills.
However, the integration of Generative AI also presents challenges. Digital transformation often requires organisations to redesign processes, invest in technological infrastructure and provide employees with adequate support and training. The Technology Acceptance Model developed by Davis (1989) suggests that employees are more likely to adopt new technologies if they perceive them as useful and easy to use. Therefore, employee attitudes and organisational support play important roles in determining whether Generative AI technologies are successfully integrated into workplace settings.
[bookmark: _Toc1874798020]The Impact of Generative AI on Employee Performance and Productivity
A growing body of literature suggests that Generative AI can significantly improve employee productivity and performance. One of the principal advantages of AI technologies is their ability to automate repetitive and time-consuming activities. Employees can use Generative AI applications to draft documents, generate reports, summarise information and analyse large quantities of data more efficiently than through traditional methods.
According to Al Naqbi, Bahroun and Ahmed (2024), Generative AI contributes to increased productivity by reducing operational errors, simplifying complex tasks and enhancing organisational decision-making processes. Likewise, Caamaño-Gordillo, Mula and de la Torre (2025) concluded that Generative AI improves workflow efficiency and communication while reducing employee workloads across multiple industries.
Generative AI may also improve employee creativity and innovation. Employees can utilise AI technologies to generate ideas, create alternative solutions and assist in problem-solving activities. This support enables employees to focus on higher-value tasks rather than routine administrative work. Consequently, organisations may experience improvements in efficiency and overall organisational performance.
Despite these benefits, the literature indicates that productivity improvements are not automatic. Some researchers argue that excessive dependence on AI technologies may reduce employees’ critical thinking abilities and create an over-reliance on machine-generated information. Generative AI systems are not always accurate and may occasionally produce misleading or biased information. Therefore, employees must retain responsibility for evaluating and verifying AI-generated outputs.
The Diffusion of Innovation Theory proposed by Rogers (2003) suggests that technological innovations are adopted gradually and at different rates among individuals and organisations. Consequently, the extent to which Generative AI improves employee productivity may vary according to organisational culture, employee competencies and management support.
[bookmark: _Toc857273423]Generative AI Literacy and Employee Capability
Recent literature increasingly highlights the importance of Generative AI literacy. Although AI technologies provide significant opportunities for improving workplace performance, employees require specific competencies to utilise these systems effectively and responsibly.
Liu, Zhang and Wei (2025) define Generative AI literacy as a comprehensive set of capabilities that enable individuals to use Generative AI technologies appropriately. Their study identifies five key dimensions of AI literacy: technical competence, prompt optimisation, content evaluation, innovative application and ethical awareness. These competencies enable employees to interact effectively with AI technologies and critically assess the information generated by such systems.
The study found that Generative AI literacy has a significant positive influence on employee performance and that employees with higher levels of AI literacy demonstrate greater confidence and creativity when using AI technologies. These findings suggest that organisations should not focus solely on implementing technological systems but should also invest in employee development programmes designed to improve AI competencies.
The Ability-Motivation-Opportunity (AMO) theory provides further explanation of this relationship. The AMO framework suggests that employee performance is influenced by employees’ abilities, their motivation and the opportunities provided by organisations. In the context of Generative AI, employees may only experience productivity improvements if they possess adequate knowledge, remain motivated to use AI technologies and receive sufficient organisational support (Liu, Zhang and Wei, 2025).
[bookmark: _Toc1020723707]Challenges and Risks Associated with Generative AI
Although Generative AI presents considerable opportunities, its implementation also introduces significant challenges. One major concern involves ethical issues. Generative AI systems can occasionally produce inaccurate, biased or misleading outputs, potentially resulting in poor organisational decisions. Consequently, employees must exercise critical judgement when using AI-generated information.
Privacy and information security also represent significant concerns. Generative AI applications often require access to substantial amounts of organisational data, increasing risks associated with confidentiality and data protection. Organisations therefore need appropriate governance frameworks and policies to ensure responsible and secure AI implementation.
Employment implications represent another challenge. The ability of Generative AI to automate administrative activities has generated concerns regarding the future of employment and possible job displacement. While some researchers argue that AI technologies will create opportunities for employees to focus on more strategic activities, others suggest that certain occupations may experience significant changes or reductions in demand (Caamaño-Gordillo, Mula and de la Torre, 2025).
Overall, the literature indicates that Generative AI possesses substantial potential to improve workplace performance and productivity. However, the benefits of these technologies depend upon responsible implementation, employee competencies and effective organisational support systems.
[bookmark: _Toc1101909671]Research Methodology and Design
This research will adopt an interpretivist research philosophy. Interpretivism is considered appropriate because the study seeks to understand and critically evaluate existing knowledge regarding the relationship between Generative Artificial Intelligence and employee performance within workplace environments. The research aims to explore multiple perspectives presented within existing literature rather than establish universal laws or test statistical hypotheses.
The study will employ an inductive research approach. Inductive research enables the researcher to identify patterns, themes and relationships emerging from existing evidence and subsequently develop conclusions regarding the influence of Generative AI on employee productivity and performance.
A qualitative research methodology will be adopted because the study focuses on exploring experiences, interpretations and organisational implications associated with Generative AI implementation. Qualitative methods are particularly suitable for examining complex and evolving phenomena where contextual understanding is important.
The research design will consist of a systematic literature review. Secondary data will be collected from peer-reviewed journal articles, professional publications, industry reports and government documents. To ensure relevance and currency, literature published between 2020 and 2025 will be prioritised because this period corresponds with the rapid expansion of Generative AI technologies and their integration into workplace settings.
Thematic analysis will be employed to analyse the collected literature. This method allows for the identification of recurring themes relating to Generative AI adoption, productivity improvements, employee capabilities and implementation challenges. Thematic analysis also provides a structured approach for synthesising findings from different academic and professional sources.
Research ethics will be maintained throughout the study. All information will be obtained from credible and publicly available sources and appropriately acknowledged through Harvard referencing. The study will maintain academic integrity, avoid plagiarism and ensure that all interpretations accurately represent the findings of previous research.
[bookmark: _Toc2113473783] Business Relevance and Practical Implications
This study possesses significant practical relevance for organisations operating within the United Kingdom. As businesses increasingly invest in Generative Artificial Intelligence technologies, there is a growing need to understand how these technologies influence employee productivity and organisational performance.
The findings of this study may assist managers and decision-makers in developing effective strategies for implementing Generative AI within workplace environments. The research is expected to provide insights into the importance of employee training, organisational support and governance frameworks in achieving successful AI adoption.
The study may also contribute to workforce development initiatives by highlighting the importance of Generative AI literacy. Organisations may utilise the findings to design training programmes that improve employees’ technical competencies, critical thinking skills and ethical awareness when interacting with AI systems.
Furthermore, the research may support the development of policies that address concerns regarding data privacy, information security and responsible AI use. By understanding both the opportunities and risks associated with Generative AI, organisations will be better positioned to maximise productivity gains while minimising potential negative consequences.
From a strategic perspective, this study contributes to wider discussions regarding digital transformation and the future of work. The findings may provide evidence-based recommendations that assist organisations in adopting Generative AI technologies in ways that improve performance, support employees and promote sustainable competitive advantage.
Conclusion
This research proposal has outlined the rationale for investigating the impact of Generative Artificial Intelligence on employee performance and productivity within UK workplaces. As organisations continue to adopt AI technologies to improve efficiency, innovation and competitiveness, it is becoming increasingly important to understand both the opportunities and challenges associated with their implementation. Although existing literature suggests that Generative AI can enhance productivity by automating routine tasks, improving decision-making and supporting creativity, concerns relating to data privacy, ethical issues, employee skills and organisational governance remain significant.
The proposed study aims to address these issues by conducting a systematic literature review of current academic and professional research. Through critically analysing existing evidence, the study will examine how Generative AI influences employee performance, identify the factors that contribute to successful implementation and evaluate the importance of AI literacy and organisational support. The findings are expected to provide valuable insights for organisations seeking to integrate Generative AI responsibly while maximising productivity and minimising potential risks.
Overall, this research will contribute to the growing body of knowledge surrounding Generative AI in the workplace and provide practical recommendations for managers, policymakers and organisations. As AI technologies continue to evolve, understanding their impact on employees and organisational performance will become increasingly important for achieving sustainable business success and maintaining a competitive advantage within the UK economy.
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