
Skills for the Workplace
Module Assignment Submission 

Student Name:	GARRY WAYNE BYRNE 
Student Number:	2012881
Module No:	BMSK4006
Module Title:	Part 2 Reflection 


Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.






Table of Contents
Part 2: Reflection on Skills developed during the Business Plan Project	2
2.1 Description	3
2.2 Feelings	3
2.3 Evaluation	3
2.4 Analysis	3
2.5 Conclusion	4
2.6 Action Plan	4
References	4
















[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 

[image: ]
Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
This module was about teaching us how to set up a business idea and everything that goes into it. To start with we had to produce a business idea which at the beginning I had two ideas. I had the choice between an online business and an idea that I have had for a long time. The first idea was a Drop shipping company, so I done some research and found a site to help you set it up and it is called Shopify which helps you step by step called ‘The Ultimate Guid to Drop Shipping ‘by Corey Ferreira (04.06.21) @ https://www.shopify.co.uk/blog/dropshipping-guid. Accessed (8.6.21).by W.Byrne. 

After I had a good look at Shopify, I decided it was not for me, so I went back to my original idea which is a Barber Valet Service. We then had to decide what identity the business should be, so I had a look on Companies House on how to register a business and find out if my company name had already been taken at Register a Company Name https://www.onlinefilings.co.uk/company/creation/ltd/product/. Accessed (10.06.21) by W.Byrne.  

Then came the business plan which there are quite a few of and all different to each business and bank that you apply for a loan with. There was a lot of information in the ‘Complete Business Plan Handbook’ by M. Schriek (2021).  

I had to break everything down and just do it by sections because there was a lot to research and learn. I made pages of notes and then started to put the plan together and my business plan started to make sense. Once I got to the financial side and seen the projected forecast for the year it really did open my eyes as to how good of an idea it was.  

We touched on the difference between an Intrapreneur and an entrepreneur and from an early age I have always dreamt of being an entrepreneur and setting up my own business.  

By making a business plan it lays out your objectives not just daily but monthly and yearly as well which we had to outlay up to a five-year projection forecast. 








[bookmark: _Toc24394963]2.2 Feelings
 

This module was a bit daunting as there was a lot of information to input and even more to research. After reading trough and watching the slides on every subject we are taught I tend to try and break everything down which helps the process for me.  

This topic has made me extremely excited because I had a business idea for a few years now and never done anything about it until now. After seeing the figures for sales for a month then a year and even up to five years it has gave me determination to get this up and running. 

Just like any business idea you must get a loan to start up if you have not got any capital which is a major barrier for me as my credit status is not particularly good so the chances of me getting a start-up loan from a bank is Nill. However, that will not stop me with my ideas as there are other smaller start-up grants and loans that might be available and come nearer the time, I will be looking more into this called ‘How Can We Help’ at Business Wales, https://businesswales.gov.wales/, Accessed (27.06.21) by W.Byrne 

This module has given me the drive and passion to be my own boss, I know I can do it for myself because I have helped raise companies and business in my working career for other MDs so I know I can do it for myself. 

Daunting as it was, I really enjoyed the research side on this and putting a business plan together was enjoyable as well, although I did help to put a business plan together years ago when me and my brother were going to set up an Irish radio station, so I did reflect on that briefly.  

We were asked to do a Pestle analysis which I wasn’t too keen on because I never heard of one before and we weren't shown any slides on it, so I had to google what it meant and found Business 2 you helps with a pestle analysis https://www.business-to-you.com/scanning-the-environment-pestel-analysis/, Accessed (23.06.21) W.Byrne.  Which helped me understand what's involved and I watched a video called PESTEL Analysis EXPLAINED [ B2U} Business to you by Lars De Bruin PESTEL Analysis EXPLAINED | B2U | Business To You, Accessed (24.06.21) W.Byrne. Which has helped me to complete a Pest analysis.  
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This module really did get me thinking which I like to explore all my options before setting out to achieve them. At the start I thought I could pick a nice easy business to start which was an online business Drop Shipping business, however once I investigated it and done some research found that it was not for me at this moment in time as my computer skills still need much more to adapt to an online business. My thinking behind that business was Covid-19 and what if things get worse or even stay the same and I could still run that business from home. Staying positive my aim is for go with the Valeting barbers as it is a particularly good and viable business idea and makes me excited to think that I could be running my own business some day in the not too long future.   

This module has been great for preparing me for everything I need to know about how to set up a business. The thought process will set me in good stead for when the time comes hopefully after I have completed the next two levels of this study. 
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At the beginning of this course, it was a case of getting you thinking straight away about what business idea would I choose. What are the advantages of being you own boss and the financial gains? Well, this has really opened my eyes and gave me hunger to set up my own business. All the advantages go in my favour, so it is just a case of getting the funding to start up and devoting the time and effort into setting the business up. I will not have a problem in putting in the effort because I have done it for other companies. Every job I have ever had I always put a 100% as if it were my own business. I am a big believer in you only get out what you put in and working for yourself will be extremely rewarding. There will be so much homework to do before the doors to the new business opens and this course has helped me to prepare for that and gives me an insight as to what I need to prepare for not only daily but monthly and yearly basis too. This has incentivised me so much by doing the Sales forecast for a year for each unit and by having a goal to open ten units by the end of year three the figures show an extremely healthy profit margin. 

It has also given me direction on a check list of things that need to be done to be able to set up the business. 
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My Conclusion is that a Business Plan is not just a piece of paper that you hand to a bank manager to try and get a loan to start up the business. This is a document put together which is the pathway to the business being a success. It plans out from how much money you would need to start up the business right through to a five-year projection forecast to show whether you make a profit and even when you break even from the business. This measures your success on a daily and monthly basis and gives you an insight on where you need to be on certain times of the business throughout a period.  

There is so much information you need to research before you set up a business. Depending on your type of business there might be certain laws and regulations you must follow, and, in some business's, there are certain licences that you will have to apply for.  

This course has opened my eyes into the having to consider economical laws and environmental laws set out by the government and guilds that you have to Adera to. It's not just a case of open the doors and make some money, you really do have to do your homework and cover all issues of concern or in the worst-case scenario you could get taken to court.  

A sales forecast is so important in a business plan, it shows you the figures on a daily and monthly basis and shows you when you start to make a profit. Without this you have no idea on how much money you're making or even spending, and that’s why they recommend that a good accountant would need to be employed by the business at least once a year to look after your account books. You can look after them to a certain degree yourself nowadays as there are a few apps on the net that you can download all your receipts and figures to and that calculates it all for you, but I would still use a good accountant at least once a year to make sure I'm not paying too much tax
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I am not in a position at this moment in time to be able to set up my business as I haven't got the start-up capital. My credit status is not very good so I will need to build on that and try and improve on it. 

My aim is to finish this first year at university and complete this part of the course and then hopefully go on and complete the next two years to gain a BA Honours in Business Management. In the meantime, I aim to get a good sales commission job and save as much money as I possibly can in between studding. I will start to put my business plan together again towards the end of year two. That will give me a fair amount of time to prepare and seek out any loans and grants that might be available to me to help start up my business.  

Once I open my business, I will be thinking big and will want to secure large contracts with Supermarkets, NCP car parks and Uber Taxies so I will want to get everything on spec to the button because I don’t want anything to trip me up along the way. So, within the next three years my aim is to be open and, on the way, to being very successful with ten units already open and making profit.  

By the end of year ten I plan to sell my business and will be looking to semi retire to my favourite place in the world, which is Fuerteventura, but would still like to be involved in a business that is less stressful and still be able to relax and enjoy life after working hard all my life. 
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A learning log on these courses in your Class Notebook will finish this task off nicely. 
My short video on Using Learning logs is attached here for you all, so you know what to do and how to do it
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