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For this assignment I must discuss ethics and The Harmony project. In short ethics is whether something is “morally right or wrong”. The harmony project is a great incentive for any company to follow, in a simpler form a philosophy to be at peace with nature, how to live within nature and not force it.

Harmony 
Harmony is a concept, the concept is to become more ethical and work in harmony with nature.  The harmony in question is both the original by prince HRH the Prince of Wales, and the teaching guide adapted by Richard Dunne. In short it`s an in depth look at what they would like to convert teaching to, a guide to help schools establish a better relationship with nature as well as their own well-being, as well as business.
The original book produced by HRH the Prince of Wales, talks and addresses a more eco-friendly way of living and working with nature as if it were a teacher (mother nature-natures teacher). The harmony ideology has always been around well before the likes of HRH the Prince of Wales; people raised on farms are usually open to the idea as it’s the way most of them live (self-sustainable). The ideas when presented were met with scepticisms, now its views are recognised worldwide after publication, “Harmony is a blueprint for a more balanced, sustainable world that the human race must create to survive” (Charles, Jupiter and Skelly, 2010). According to the harmony project there are 7 principals that will create a better, eco-friendly and sustainable life/work/school, these are as follows:
1. A principle of geometry – order and proportion
2. A principle of interdependence –relationship and connection
3. A principle of the cycle – seasonality and limits
4. A principle of diversity – a wholeness that includes differentiation
5. A principle of health – wholeness and well-being
6. A principle of beauty – pattern, shape, symmetry, movement, colour, texture and flavour
7. A principle of oneness – we are Nature
(Cadman, 2019).

Harmony`s principals and how they can help a business
All the principals that come from this philosophy/ideology are true; they are the basis for a logical and sustainable business, as a country lad we were raised with most of these principals for example geometry- you would start a farm on unfertile soil, independence- a farm is the most self-sustainable business (you live off your veg and meat produced locally), and last small example cycle- every crop/meat has a life cycle and breeding/culling season lambs are notorious for birthing in spring. In most cases these are principals that should be reviewed in every business, these are essential for being an ethical and eco-friendly organisation. 
[image: https://www.triodos.co.uk/binaries/content/gallery/tbuk/inline/articles/2019/harmony-key.jpg/harmony-key.jpg/triodoshippo%3AinlineImage]
How can a business adapt to sustain the harmony ideology/philosophy? Well depending on the type of business, because not all principals will apply to all business, a majority of business is profit driven, the most effective way in which harmony can be integrated in to a business’s frame work Is through social enterprises/charities and eventually expanding to profit run organisations.
From the 7 principals of harmony, I noticed 4 of said principals can be used by every company; the other 3 would depend on the business. These 4 universal ideas are geometry, independence, diversity and health, all of which should be integrated into a business plan, or at least touched the bases.

For example geometry, every company would investigate where would be a profitable area, what area has a shortage of such business/product, business owners wouldn’t set up shop next to 50 other companies that are the same.

Independence, every business should understand that they will have to “stand on their own feet”, by this I mean any other business in your market will be out to beat you (undercut/overprice anything to own the market). Businesses will have to develop contacts and establish relationships with other organisation, suppliers, manufacturer etc. this is key to the successful survival of an organisation.

Diversity is become a far more common subject in recent years, diversity in both products/services and staff can help push a business to new heights (whilst maintaining an image). Some companies use diversity as an image (McDonalds) they will advertise with a diverse employees, others see bringing people with different backgrounds/ideas/views will strengthen their creativity as well as creating an atmosphere for productivity. I believe diversity is required (legally-opens opportunities) but if a company made the most of their employees backgrounds (what they grew up with) ideas (creativity for another market) then they would use their resources (people) in the best form. When a company starts to see their employees as a resource and not a labour force, a business can truly create a diverse intellectual company (different people know what others in similar situations deal with-opens different markets to penetrate).

Health has become a far more talked about subject, in most recent studies mental health has become an urgent issue. But this covers far more than mental health, the health care provided by business to employees has been something in place for a long time especially in countries such as America, they have private health care and because of the expenses, a lot of Americans look for a job with good health benefits(over aspects like wage-they prefer the medical care over higher wages). But in a whole this should be a serious matter; people need self-care (they don’t want to work in a place they hate) you need your employees to feel in the right mind set, this will create a more productive work environment, as well as promoting creativity (creativity is major resource for any business and can contribute to a new image, direction and even new products/services).

Helping a business – Harmony 
From the previous statement, not all of the principals can be adapted to all business. So therefore each business would have to look at their business plan, from there they would have to analyse their own goals/statements and see what can be applied from Harmony. I have established the most suitable type of business for all of Harmony`s principals would work best and be adapted to social enterprises, this is because social enterprises are for the community/people, majority of organisations are created to create as much profit as possible. Meaning there in it for money, money is the objective, goal and overall mission. Companies such as these are not thinking ethically, they are in it for finical gain and nothing else. This might seem bad, but business are not set up to address the stakeholder but do work for the shareholders (they want to have a return on their investment), businesses are ruthless some people need to understand this, majority of companies who you see as ethical these days, have always started off bending rules, laws to get what they want. 

Example of a profit run company intent on creating profits = non ethical
Nike started off with a German business owner (his brother owns puma) they were established when ethics was not even talked about, they commonly used slave labour/child labour and sweat shops to create their profits (cheap labour), but in recent years there are establishing them self’s as a company that helps its communities out, they have only done this when they were caught out using their inappropriate means. Then tried to cover up what they did, this is a prime example that profit run companies will do what it takes to create profit-even at the sake of illegal pay rates.
I have two statements one from before Nike was caught bending their rules/laws, and the second one after prosecution, this is some of the proof form the thousands of repots made against Nike (below are the quotes).
· “The Nike example and how it has exploited workers in Asia for financial gain for several years” (Wilsey and Lichtig, 2017).
· “Nike is only taking actions to reform its factory practices because they were caught red-handed abusing poverty-stricken workers” (Wilsey and Lichtig, 2017).
Below is why Harmony are pushing their principals so in 30 years, any company intent on profit will second guess “twisting others arms”. These flaws in business are the reason companies will go to new lows to create their empires.

According to R. Edward Freeman (2013) there are three major flaws to business. The issues are as follows:
1. Money is the purpose of the business.
2. Businesses and ethics contradiction (they contradict each other).
3. People are not simple beings of self-interest (they don’t necessarily believe in the companies’ purpose). 

These are some of harmony`s points in which they want to address, they don’t want business to think of one particular goal (profit) but more for the because and for the people, whilst staying in peace with mother nature. Harmony wants to inspire more ethical businesses, they want companies to take care of their employees, they want their workforces to be happy and involved with their business.

How does my chosen business fall in line with Harmony
Let me start off with the sector of my chosen business, I will be using a social enterprise as this is the most suitable type of business to actually take on the principals of Harmony. According to Alice Sharman “there are 471,000 social enterprises in the Uk” (Sharman, 2017), there is also “1.44 million people employed by social enterprises” (Sharman, 2017), which in short is a large amount, larger than most would think. However from all the business In the Uk this only accounts for “9% of the business” (Sharman, 2017), that’s rather small in comparison.

The best source I find that works of the premise of the Harmony project is an affiliated store it’s collaboration between two entities the co-op and Harmony itself, as simple as that is, they kept everything as basic as possible. The name of such a business is called “the Harmony co-op”.
The harmony co-op is completely influenced by harmony and co-op business, they break down their model into three sectors which branches to other sub-categories. The three sectors are as follows:

	Whole foods
	Community owned 
	Everyone welcome 

	Co-op recipes 
	Cooperative ownership 
	Harmony co-op explores 

	Save money 
	Sustainability
	Ojibwe language project

	Community kitchen 
	Growing community together 
	Education classes 


  (Co-op, 2014).
My chosen business works with the principals of Harmony, the company in question is as close to the harmony project as you can get. This company has become so successful in their area that it inspired more investment in other states (America), this is a slowly growing company, and it’s rather unique in the way they run the small business. 

[image: ]

As you can see form the image above (co-op, 2014) the organisation is not owned by just one person, but several from the community (only those in the community can buy in-outsourced investors are not allowed) the pro to this is- multiple minds in collaboration, the costs are spread across all owners, the only issue I can see with this is some people might try to put blame one other (refuse to pay) or that no one person owns it, so their might be some jealousy in the board room. 
With this type of ownership it allows for a community mind-set, as people outside can`t have any power over the community owned business, this keeps a close connection with their social enterprise, all concerns are addressed by the local ownership as well as the communities issues (community leader would be present at the meeting). This is a great democratic form of structure/ownership, opinions of the community matter.

[image: ]

The local connection is a brilliant way for a community to create second revenue, the harmony co-op only uses local produce and natural products, straight from the farm no exceptions. From the above image it shows a brief description of the local connection, they only deal with local farmers/suppliers, nothing with artificial colours or flavours, fruit and veg straight from the local area. In the below image you can see all the information of the local contracts/suppliers. It has the company names, names of the local farms/suppliers, and their information for suppling and also what product that person produces/delivers. This really shows that this business is a perfect example of what Harmony can do, it’s a by-product from Harmony and this shows a direct connection between local producers and local consumers, they also use the “off products” by which I mean veg/fruit that’s past its date and they use it as compost for their next crop-very ethical and eco-friendly.

[image: ]
Additional information can be found at their website> https://www.harmonyfoods.coop/the-local-connection 
From my report this company “Harmony co-op” has used the principals for “harmony” as if it were religious, they have followed the principals every step of the way. They have definitely used their principals as the business plan, they have embraced the eco-way of living as if it were second nature…because they see themselves as one with nature and therefore do what they can to work with nature and not “force it in to submission”.  They adapt what they do around the “laws of nature” they don’t adapt nature to their business, they are a community run business, they only source natural products, they only work with the local community (don’t hire outsourced labour or suppliers-creates more relationship and connection with locals), most of the employees (not all) are volunteers, the work isn’t hard going or mentally draining as they want to work (for free).
So I believe that this is the most “Harmonised company” it believes the principals, follows them and treats them as they were the “ten commandments” , I believe if we had more stores like this in different counties  of course, they would bring small communities together and help that area,  the Harmony co-op are helping in ways that you can`t see, they reduce their transport costs as they are only transporting local good when they need them, this in turn reduces their fuel costs, reduces their carbon footprint, and decreases their storage (storage costs reduced) and all this means they have a reduced environmental impact on local, national and an international scale.
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