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Introduction
I will be producing a descriptive plan of action for my project which is aimed at reducing child obesity rates in Wales. The reason I have decided to focus on child obesity is because of my research conducted in my needs analysis report, I established that Wales has a worse average obesity rate than all of the English regions for children aged from four to five years old. As well as the obesity rates, I discovered that only 36% of children aged from four to 15 participate in physical activity for one hour a day and 13% of younger learners participate in zero hours of physical activity on a weekly basis which is not good. In my plan of action, I explain and address in depth more about my organisation and I address the aims and objectives of my project. The location of my project is discussed in depth and the reasoning. Furthermore, I mention key points such as staffing and what qualifications and skills my employees will need. Lastly, I talked about how I will receive funding for my organisation and how the funding will help me kick start my movement to reduce obesity and increase physical activity within young learners from ages 18 and under.

What is my project?
This project is an organisation that aims to promote participation in sports, increase physical activity and reduce obesity for boys and girls aged 18 and below. This organisation will give young learners the opportunity to participate in any sport available to them for free within this project. The young learners will have the chance to play a sport and rotate their choices until they play a sport they enjoy without having to commit to just one sport. The sports provided will be completely for entertainment purposes for the young learners, so they would not be forced to participate if they did not want to. The main benefit of this club is to allow children to test out different sports to see what they feel comfortable in, some children may like sports where they use their feet, some children may like sports where they have to use their hands. That is what this organisation provides, the opportunity to rotate and not have to commit. Another positive from this club will be that every sport provided will be available to both boys and girls. The major drawback of this organisation could be the possibility that some children may not like any sport at all even after testing out all of them and realistically that will happen but as long as the number of participation increases in any sport, that will be the first step in creating this positive movement.

Every learner from the age of 18 and below will benefit massively through this organisation. This organisation will be free for all learners as it is a non profit organisation for the community. I believe this project will stand out a great amount due to the attention shown to the various sports. I believe it will also stand out because of the attention shown in providing equal opportunities for all boys and girls to participate in each sport provided. Lastly, I think this organisation will be popular due to the fact that there is no need for commitment. For example, if a child wants to football for two weeks and then decided they want to try out tennis, that is completely fine. The sport which they are participating in is not the important goal, the important goal is that they are participating and making an effort.

The aims and objectives of this project will be to:
Increase the average number of physical activity each young learner does regularly.
Increasing young learners participation rates in sports.
Finding a sport for every individual to enjoy and feel confident within.
Reducing child obesity.

This club will be located in Swansea, Wales due to high rate of child obesity in the Swansea area. My first choice would have been Cardiff as it is the capital of Wales but Cardiff has one of the lowest average percentage for child obesity in Wales. Swansea as the next common and popular area in Wales was ultimately decided as the final location. The main idea and recognition behind the location for my project stems from the research done in my needs analysis report where it states in figure 5, that Wales has the worst average for child obesity of ages four to five compared to all of English regions. Wales average is higher than all of the other English regions averaging at 11.7% of children who are obese. 

As someone who volunteers regularly in primary schools, I have never seen much attention given to children to play sports other than when it is physical education. When there is attention shown for children to participate in sports, the attention shown is for just football and rugby mainly whereas there are many other sports that children do not even get the opportunity of getting to try out, so they would never know if they would like it or not.




 The sports that this project will aim to provide training and coaching will be for:
Football
Rugby
Tennis
Hockey
Badminton
Basketball

For this organisation to become well known in the area and for young learners, the organisation will approach schools seeking permission to advertise what we do by demonstrating in an assembly or just a quick talk in each classroom explaining our organisation. The reason for this is because this whole club is dedicated for young learners, the research conducted from the needs analysis report is from within schools. Therefore, to break down these barriers of child obesity; schools are the best place to advertise the organisation to get the most attention and create the most progress. I believe by actually going to schools, the young learners receive first hand support and guidance if they want to ask any questions. For the organisation as well, we can receive feedback and recommendations on how to improve our services in the future.

Where will it happen?
In this organisation, there will be a small office that handle all the paperwork and the administration side of the organisation. Regarding the sports and activities, there are going to be two locations near the Swansea city centre which will host the activities. For sports such as football, rugby, hockey and basketball; they will take place at Ashley Road Playing Fields which is only two and half miles away from the city centre. Ashley Road Playing Fields is a very well established area for sports as it provides grass and astro turf pitch option for sports. Football and rugby can both take place on grass or astro turf but hockey can only be played on the astro turf. In the Ashley Road Playing Fields, there are also three tennis courts on location. The surface that the tennis court is on is ‘hard court’ which is made from concrete. For the remaining sports of basketball and badminton, they will take place in the Leisure Centre Two which is located right in the city centre. The Leisure Centre Two has a large hall where the surface is made from wood which is ideal for sports like badminton and tennis. The benefits of these locations are that they are ideally very close to the city centre, as well as being very popular and established locations that provide the top sporting facilities. The negatives may be that some children may not live close to the city centre which could be a dilemma for them but this is why I want to move on to the next point which will be talking about transport.

This organisation aims to make it universally easy for everyone, for the parents and the young learners. So the best possible way to make it easy is that straight after school, the organisation will pick all the participants up from each school and take them to the designated location for their activity. When the activity is over which will be after two hours, we will take the young learners back to their schools where parents can pick them up like normal but just at a later time for that specific day. The benefit to this is that the parents will not have to stress themselves about having to drive to Ashley Road Playing Fields or the Leisure Centre Two. The parents can be at ease knowing that we provide the transport and all they would have to do is just pick their child up from school as they would but just two hours later. 

How will it run?
Every week, on the days Tuesday, Wednesday and Thursday that is when these activities will take place. Tuesday will be focused on football and rugby at the Ashley Road Playing Fields. Wednesday will be concentrated on tennis and hockey rugby at the Ashley Road Playing Fields. Lastly, Thursday will be dedicated to badminton and basketball which will be located at the Leisure Centre Two. After school finishes, at 3:30pm; every child participating in the specified sport for the day will be picked up by a travel bus, if parents do want to attend and drive with their child, that would be acceptable. If parents want to come in the bus also, they may be able to if there is space in the vehicle. Every activity will last two hours, one hour for the training session and half an hour for transport from the school to the location and half an hour from the location back to the school.

The choices of which primary schools that this organisation will be made available for will vary on the level of interest shown from each school. We want to fulfil the needs of as many schools as possible but if a certain school shows a very low percentage of interest and another school shows a massive amount of interest; it will be pretty clear which school we would provide this opportunity for. We aim to provide our services for at least nine schools per school year which includes primary and secondary. We would focus our attention on three schools per term, two primary schools and one secondary school. The idea is not for our organisation to provide the same young learners with regular weekly exercise every week for the rest of their education, our idea is to start and trigger a connection for individuals to have with sports and physical activity so they can go out and have the confidence to join a club which focuses on the sport they like or just to have the confidence to participate in that sport in their own personal time. We want to rotate schools every term so we can reach a wider audience, create a domino effect which will continue for years and build the confidence within sport for numerous young learners. There is a key drawback to this method of rotating every term is that some students may not be able to build the confidence within our time frame with their school and may not continue to participate in the sport they may have got attached to after we switch schools the following term. The main positive about this approach as I mentioned was reaching a wider audience by rotating every term. Every Tuesday, Wednesday and Thursday, there will be six coaches each day going out to train the learners, three coaches per sport. There will be three travel buses providing transport each day by travelling to three different schools. Two training professionals will share a travel bus together; the location they drive to; they will collect the young learners who are participating in both of the selected two sports for the day. Realistically, the travel bus will hold 16 people, which equals 14 young learners per school if you deduct the two coaches. As three schools will be attended each day, that totals a number of 42 students per day will be receiving a training session. Lastly, as that there will be two sports selected for each day, that will result in 21 students per sport each session. For any children aged from 11 and below, as most of them would still in primary education, it would be recommended to have a parent in attendance for their own satisfaction, it is not compulsory but it would be beneficial. 

For every sport, there will be three coaches; one coach will do a mixed class for boys and girls ages from 11 and below. There will be another coach who focuses on boys who are over the age of 12 to 18 and lastly there will be a coach for girls who are over the ages of 12 to 18.
For the groups of 12 to 18 year olds, I believe the younger learners of 12 years old may feel dominated by the older learners of 18 years old but I trust that it can be a learning experience for them to be grouped with older learners. For example, a session in football will not be based on having a football match and whoever wins is the best, that is not my approach. My approach will be to build football skills and techniques which can further on and be used in a competitive situation for any individuals. I trust that having learners aged 18 years old in a group with learners at the ages of 12 will have a positive effect because I believe the older learners would motivate the younger learners in becoming more successful within their training session.

Our organisation will provide equipment for each sport and some of the equipment will be located on site of the facilities we will be using. 

Young learners will have to bring for each sport are:
Football – Football boots and trainers suitable for astro turf.
Rugby – Rugby boots and trainers suitable for astro turf.
Tennis – Trainers suitable for hard court.
Hockey – Trainers suitable for astro turf.
Badminton – Any trainers would be suitable.
Basketball – Any trainers would be suitable.

For all the young learners participating, they will not be assessed or evaluated. This is all for their entertainment, however if you look at (Appendix A), there is a fun evaluation form which will be filled in by every pupil who participated just for the organisation to have some feedback and to improve our services. In the evaluation form, there is key positive by asking these questions because it that can help us understand if we have reached our goals in helping children build their confidence and whether they will continue participating in physical activity and sport.

Employment
This organisation as stated earlier will have a small office which will look after all the administration side of the club but there will only be four members of staff who are in charge of administrative side in the office. There will need to be three members who are part of the management committee to be working in the office as well as someone who has good IT skills to help organise all the paperwork and information. The IT technician who will work in the office will also produce a website for the organisation for the public to read more about us and they will be able access information like contact details if they would want to reach if they had any enquires. 

In terms of the physical activity side, we will have three coaches per sport. There are six sports we are providing services for, which totals a number of 18 coaches all together. Coaching staff will be paid by the hour they work, so on a weekly basis each member of coaching staff will only work two hours a week. Whereas the office staff will be paid a salary due to it being a full time job to keep the organisation in good order. The members of staff who go out to schools and advertise the organisation will be the three members of the management committee. The positive of having a small amount of full time staff is that because we are a non profit organisation and we will receive funding; having to pay more than five full time staff will not be affordable. Four members of full time staff is ideal and affordable. The drawbacks may be that it could create a huge workload as there are just the four full time staff, but as this is a small organisation located in just Swansea, it will be manageable for the four full time staff. 

In our organisation, we want to create the best experience and by creating the best experience, we want to have the best staff with great skills and qualifications. If you look at (Appendix B), this is located from the government site but it reveals what our organisation is looking for in our coaches. We will have coaches who have a ‘national governing body (NGB)’ for the sports that we provide in our organisation. All coaches will need to have a valid driving license as they will be driving the travel buses on the days of the coaching sessions. Coaches will also need to have a ‘Disclosure and Barring Service (DBS)’ which is a criminal history check to receive clearance to work with children. Our coaching staff will also be highly skilled athletically and will have good people skills shown on (Appendix B). Skills such as ‘communication skills’, the ability to ‘inspire’ and ‘organise’. We will have coaches who have good problem solving skills, ‘determination and patience’ . 

How will it be funded?
The Big Lottery Fund is a service which is created by the National Lottery to provide ‘voluntary or community organisations’ funding to start up small organisations and begin making a difference. The scheme is called ‘People and Places: Medium grants’, this scheme is dedicated towards community organisations in Wales. The National Lottery can offer from £10,001 to £100,000 to fund our community project. If you look at (Appendix C), you can see how community organisations can be eligible to apply for the funding. It states that you must have ‘at least three unrelated members aged 18 and over’ in the ‘management committee’ . Following stage one which is finding out if you are eligible or not, you proceed to stage two which would then need to be filling out a form in depth explaining your organisation and the aims and objectives behind your idea within the form. After the form process, then you would have to wait and then find out if you will receive the funding. If you have been accepted for the funding, you will receive installments every three months to help with your organisations. If you look at (Appendix C), you can see what you are allowed and what you’re not allowed to spend the money on. This funding allows you to pay for ‘staff costs’, the funding allows you to pay for your ‘transports’ and your ‘equipment’. Additionally the funding can provide the organisation with ‘purchase of land or buildings and vehicles’ . The benefits of receiving funding from from the Big Lottery Fund is definitely the amount of money that can be received, the National Lottery takes your financial situation in mind and pay you how it works best for you, if you do not have a building, they will provide financial supports and it is the same for the equipment, transports and staffs costs likewise. The negatives that can occur from this is if the organisation is not so successful and not reaching the targets, the National Lottery can reduce the amount of funding at any appropriate time. The Big Lottery Fund is a great way to kick start your community organisation in Wales and they provide you with all the support needed to make a difference and create a progressive movement.

Conclusion
To conclude, I believe this organisation will impact young learners very much, I say this due to opportunities they have. Young learners have the opportunities to try out various sports without the commitment and having to stick to just one sport when they can try out all six sports. This gives the individuals a chance to test out all different types of sports and hopefully gets them attached to one of them. If they get attached, they can hopefully in the future join a club and play that sport for their own pleasure. I predict that this will be very popular due to the equal opportunities for boys and girls as well as the opportunity to try out different sports within the same organisation. If I was a young person and I did not know what sport I enjoy or excel my best in and I received a chance to try out many sports with professional coaching, this service would be exactly what I would need to find out. The goal of my project is to reduce obesity and that is only done by consuming less calories and participating in more sports, I think they by offering this service, it can increase participation rates in sports, it can get more learners who are less confident in sport to become more confident and help increase the amount of regular activity that learners contribute in. The negatives of this organisation, I would say is not being able to attend more schools at once but as this is a small organisation; that would be just too difficult. Furthermore, I know that this service provides many major benefits too all young learners who love sport and to young learners who have not had the opportunity to actually try out various sports to see what they like. Moreover, if this organisation can remotely reduce obesity rates, then that is a job well done because that means that someone will not be suffering effects that obesity does to a person like high blood pressure, breathing problems or diabetes. This organisation can create a better and healthier future for the people of Swansea and open opportunities for every individual involved. 
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APPENDIX A
Coaching Evaluation Sheet


























This is a feedback evaluation sheet that will be represented to all the participants of my organisations so I can have feedback on their experience and find out if they will continue with their participation of a sport in the future. This will also be feedback for our organisation if we need to improve our standards.

Retrieved from https://www.oxspa.co.uk/uploads/participant-feedback-form-15.pdf
APPENDIX B
Qualifications and Skills for a Sports Coach



























This is a list of qualifications and skills required for a sports coach from the government website. This is interesting because for my organisation, this is the level of quality that I want my sports coaches to obtain.


APPENDIX C
Big Lottery Fund



























This shows the process of how to receive funding from the National Lottery and how to be eligible for funding. This also shows you what you can and what you cannot use your funding on when you have received it.


image3.png
You can apply if you are UK based:

‘oluntary or community group

registered charity
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social enterprise or community interest company,
anot-for-profit company limited by guarantee,

a statutory organisation such as a local authority, health board or
school.

Partnerships from all sectors are welcome to apply as long s the lead
applicant is one of the organisation types listed above. Your organisation must
have a management committee with at least three unrelated members aged
18 years or over. We cannot fund individuals or sole traders, profit making
‘groups or those not established in the UK. Amajority of the people that will
benefit from the project must live in Wales.
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Coaching Evaluation Sheet - Participant Feedback

Plesse answer thefolowing questions nonest. T il Help improve the programme forthe fng:erm benefit of sl

nvaves.

“Sehool ICub Name

Whattime did your
session run from.

Crteria

Rating

What 6 you ik o the coachiteacher

The way the coschiteacher delivered the sessions

The time anc the vene were sutabe or s activty

1 enfoyed tre sessions.

[oeAeAGT

Crteria

1 it ime 0 fearn s deveion my skls

improved my skl leve ove te course ofte sessions.

How much dd you eam from the sessions.

A5 2 resulof tis iy, | am el o take part i more.
sportor physical actiy

©OEE; Do 0o
© o0 c] se0o]
:

elolelel|eo el

1 ik the activity could be improved by
b

2
a
s

Name one ting you really ejoyed about the sciviy?
.

Please make any addiional commenis
trat you wish o pass on e coach o
omiiirtors of e programme.





image2.png
1. Entryrequirements

You'llneed a coaching qualification that's recognised by the national
‘governing body (NGB) for your sport. You can get these inone of the.
following ways:

« directly througha sport NG8
« as partof a college or university course thatincludes coaching

You'lneed clearance from the Disclosure and Barring Service (DBS).

‘Some employers will expect you to have arelevant higher education
qualfication ke a

« foundation degree insports coaching and development
« HIND insports and exercise science
« degreein coaching, sports science, sports studies or physicaleducation

You could start by volunteering as an assstant coach for a few hours a week
togetexperience.

You could also get nto thisjob through an apprenticeship.

2. Skills required
Youlneed

« excellent communication skills

« the ability to inspire confidence and motivate participants.
« the ability to assess and solve problems

« determination and patience

« good organisation skils

« asensitive and supportive approach

« physicalstamina
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